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Task 1

ANSWER:

Since obtaining Independent Patrol Status (IPS), organisational culture has become more impactful on my wellbeing and resilience than it would have been before. In this essay I am going to use the Gibbs Reflective Model (The University of Edinburgh, 2024) to reflect on how the organisational culture has impacted on my wellbeing and resilience and the strategies I used to maintain my wellbeing and resilience. 

Organisational culture can lead to the success or failure of an organisation due to influencing on how people act in a organisation, how decisions will get made which makes it crucial to have a positive organisational culture within a police force (Brooks, 2022). 

Collaboration is one of the key principles as part of the competency framework in policing (College of Policing, 2024) and I have found that since obtaining IPS this has been crucial to my wellbeing and resilience as whenever I have problems, I could rely on them to help. When I first came out of my tutorship, I found that I was out of my depth and needed help especially when dealing with complex calls leaving me to feel under pressure and stressed. I found that communicating to my fellow colleagues helped me to build resilience and also helped to improve on my wellbeing, which helps to support that communication helps with building resilience and dealing with situations (Watkins, 2023). 

Changes in senior management can cause confusion, bring along un-realistic expectations which causes stress and an overall negative environment in the workplace (Sanfilippo, 2022). I have experienced this since having IPS whereby there was pressure to hit arrival times and also being recorded on stop searches and outcomes. This has ultimately resulted in added pressure on top of the normal pressures that the job has brought. 

As part of the code of Ethics, officers are to take responsibility for their actions even when in challenging situations (College of Policing, 2024) and I have found that when I am trying to conform to organisational culture this has challenged my personal values along with the code of ethics I have to uphold as a result of the pressures of having to meet the expectations of senior management. As a result, this has caused me to have added pressures which had a negative affect on my wellbeing and at times would effect how I was operating in work. However, as I noticed this was having a negative effect on my wellbeing I needed to be resilient and challenge my sergeant and explain how this was affecting my wellbeing. As part of the code of ethics it is encouraged to challenge any behaviours or decisions which going against the core ethics of the police (College of Policing, 2024). I found that by communicating with my line manager helped to relieve a lot of the stress but also helped to build a working strategy on how to meet the expectations of the senior management team but also ensure I do not compromise my integrity and ethics. This has been proven to not only improve wellbeing but also helps to build relationships between colleges (Atlantic International University, 2025), so therefore by adopting this technique I was able to improve my wellbeing whilst building resilience ensuring that my integrity or ethics were not compromised. 

Due to current staffing levels within the police, there is more of a requirement to work single crewed to deal with the call demand and to meet the targets set by the organisation. Going from being in my tutorship to being independent, it was a big change as I was responding to calls by myself without having any supervision or support on the calls, this led to me feeling quite isolated and also increased pressure when dealing with complex and difficult situations. This is also coupled with the fact that as a single crewed officer, I am more likely to be at risk of a violent attack especially as there was a 7% increase in incident including knives or sharp objects (Elliott-Davies, 2020).  With the added pressure and thought of risk of attack being In the back of my head, I found that this was having a overall negative impact on my wellbeing and found that I was doubting myself a lot more and not wanting to go to calls. I therefore found that it was crucial I addressed these issues by working on my wellbeing and I did this by connecting with other people I work with and building a support network which has found to build a sense of belonging and share different experiences which will help me deal with calls (NHS, 2022).  

However, the risk I had found with this, as a lot of my colleagues were in the same predicament to me and although we could also share experiences it also found that we were sharing a lot of negativity on shift which would sometimes not actually improve my wellbeing and just brings down moral. Moral has been shown to be a big part in improving someone’s wellbeing (The Practical Psychologist, 2024), which shows that it is crucial to keep moral high. But I have found since being IPS moral has been quite low due to the low numbers and the change in which senior management are implementing which is having a negative impact on my Wellbeing overall, which is making it harder to not conform with organisation culture as it could actually be a hinderance rather than a benefit. 

Therefore, as moral is a big part in improving wellbeing and although moral is low currently, communicating with my colleagues have actually improved moral to an extent as we were able to talk about the experiences and difficulties, we have all faced and help to create solutions to the problems. If there were any disagreements with decisions being made, this would also help to talk about those disagreements and help to understand how each person’s values may influence how they would deal with a situation. This ultimately showing that effective communication not only helps to shape delivery to the public but also helps to improve moral, wellbeing and building resilience (College of Policing, 2020).

Overall, I have found that since being Independent over the last year my wellbeing has been tested and I have had to use several strategies to ensure that I build resilience to ensure my wellbeing is maintained. I have had to ensure that I conform to the changes being brought in by the organisation and follow organisational culture to an extent however ensuring that my core principles and morals are not being compromised. As discussed above there are several risks to trying to conform with organisational culture especially being so young in service as I look up to my experienced colleagues. That being said with integrity and being responsible for your actions being at the forefront of the code of ethics (College of Policing, 2024), I have found that ensuring everything I do aligns with this it has helped me maintain resilience in difficult situations which in turn has helped maintain my wellbeing whilst being independent. (Word count: 1,137)
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Task 2

ANSWER:

Domestic Abuse occurs when there is a pattern of behaviours and incidents which span from assault, coercion, threatening behaviour or violent behaviour not only between partners but can happen between ex-partners and family members (thedashcharity/, n.d.). In this essay I discuss a domestic incident I dealt with whereby I had to use a dynamic risk assessment as a result of the complex and unpredictable circumstances. I will be using Borton Model of Reflection (Janse, 2022) to reflect on how I dealt with the incident and what powers and policies I used in this scenario. 

I was allocated to a call whereby a female was reporting her receiving several threats from her ex-partner over a period of time. However, she did not want police to attend their address as they did not want the family being aware. As Gwent Police are a victim led force and victims are at the heart of everything that we do as officers (Gwent Police, 2022) it was imperative that we listened to the victim’s wishes however at the same time I had to ensure that the victim was protected especially as the subject was threatening the victim with violence. 

I subsequently tried contacting the victim several times via the telephone however I could still not get an answer. Due to this I have used the National Decision Model (College Of Policing, 2024) to decide what options I had and how to approach this. Due to the nature of the offence and the disclosures being made I knew that the offence of Stalking with Fear of Violence (Legislation.gov.uk, 2012) and I therefore had a power of arrest so therefore decided to make arrest attempts for the subject. I came to this decision as I felt that if I had dealt with this slow time, this could lead to the victim being at more risk from the perpetrator and by arresting them I could put on bail conditions on them and also give the victim the space to come forward and make a full report without being in fear. 

However whilst making arrest attempts, I received a further report that the subject was actually outside of the victims property and there were reports that they may have a knife on their person so I therefore used the National Decision Model (College Of Policing, 2024) to take into account that the suspect may have a weapon and it therefore I could be at risk of harm. I utilised the THRIVE Model (HMICFRS, 2023) to see the risk I was being exposed to and what I would potentially have to do in the event I was faced with a threat which worked hand in hand with the National Decision Model.

Due to the fact the subject could be armed, they had now turned up outside the victims property and the nature of the threats being made towards the victim, I made the decision to move forward and make an arrest. The suspect had then left in a vehicle so I have therefore decided to pull over the vehicle and get the suspect in handcuffs as fast as possible to prevent them using a knife. I knew that I had powers under the Police and Criminal Evidence act to utilise force to affect an arrest and search the suspect for a knife (GOV.UK, 1984). Again, I came to this decision as I had to ensure that not only the victim is safe but also the perpetrator is safe to an extent as if they are armed and at risk of being arrested, they could try cause harm to the victim or themselves. So by using force and searching for the knife which may be in their possession but also communicating calmly with the suspect meant that I could negate this risk.  The male was subsequently arrested for Stalking with fear of violence (Legislation.gov.uk, 2012) and threats to kill (GOV.UK, 2019) and taken to custody, however it started to become apparent that the male could not speak very good English and as it is a right for the suspect to understand their rights in a language they understand (GOV.UK, n.d.) as a result I ensured that the suspect had an interpreter in a language they understood to ensure that they understood what was going on. 

Overall, I think how I dealt with incident initially was effective and ensured that the victim was protected and did not come to any harm along with ensuring that the public were safe and I completed all actions lawfully. I was nervous and apprehensive at first due to this being the first time I have being in a situation with this risk however If I was to do deal with this again, I would ensure I had more resources than it just being myself. However, on reflection as there was information the suspect could have had a knife, I could have waited for a taser officer to assist with the arrest to ensure that if the suspect did have a knife me or my colleagues would not have been in harms way. I ensured that all my decisions made were documented in not only my pocket notebook but also in my statement so if any questions were made in relation to the decisions made then it would be clearly explained.

Due to the victims age and being a victim of domestic abuse it was crucial to know the signs of a vulnerable victim (College of Policing, 2021) and how to deal with a vulnerable victim. 

It is crucial to understand the overall needs of the victim and whether they are classed as an intimidated witness or vulnerable witness and if so, what measures may need to be implemented and how to best deal with the victim (CPS, 2023). I noticed that as the victim was reluctant to give any information, and was nervous about speaking to police due to the backlash they believe they might face from the suspects family, I therefore decided to complete a Witness Interview Book following Achieving Best Evidence interview (Ministry of Justice, 2022) to ensure all information needed is captured and the victim felt comfortable whilst giving the information. 

After I made the initial decision to complete a Witness Interview Book with the victim instead of a statement, my decision was queried by several colleagues as they did not see the need of completing a booklet and just advised to go straight to the statement. However, I came to this decision as the victim was showing signs of vulnerability and I felt that a statement would not have captured truly what the victim was feeling. Therefore, by completing a WIB and then an ABE, it will give the victim a safe and controlled environment to express themselves and exactly what has happened. Additionally, to this I felt hat in my view it would be unethical as the victim is intimidated to take a statement and theoretically classed as vulnerable so by putting them through a statement process could be troubling for them. Due to the questions being raised I ensured that all this information was documented on the occurrence and in my pocket notebook as I knew when it goes to court, questions may be raised on why I did not just interview. 

Whilst trying to take an account from the victim, the victim kept changing their mind on whether they wanted to make a complaint, they feared what their family would think along with the repercussions from the suspect. This again added more complexity as I needed to try and get as much evidence as I could to secure a conviction. As such, I looked at the resources available to me and decided to get a Independent Domestic Violence Adviser (IDVA) to support the victim through the process and also work with the victim to help ensure that they feel safe (IDVA, 2023) along with this I ensured that they had a Target Hardening Pack which is a pack with extra protection they can add to their house, usually a process has to be followed when offering these packs out however I deemed that it was necessary to give the victim of the case this pack and documented the reasons for it on the occurrence as there would’ve been consequences for me not following the correct process. I felt that by coming to this decision and implementing an IDVA and giving them the Target Hardening pack, it would ensure I was aligning to the victims code of ethics and also keeping the victim feel safe in their own house. 

After the suspect was interviewed for the offences, they were released on bail however a few weeks after the suspect was released, I received a further report that they had in fact breached their conditions and were trying to get the victim to drop the charges against them. This left me in a predicament whereby the case was not ready due to still having outstanding lines of enquires however I knew I had a responsibility to safeguard the victim. 

As such, I used the NDM model (College Of Policing, 2024) and the THRIVE Model (HMICFRS, 2023) to make a decision on what to do next. Due to the previous threats the suspect had made and the vulnerabilities which the victim had, I knew that I had enough evidence to seek a charge from the CPS however it would mean having to remand the suspect in prison ultimately taking away their human rights like their right to freedom (legislation.gov.uk, 1998) which left me with an ethical decision to make and one which could get questioned later on down the line. However, I believed that the risk of further offences being committed justified arresting the suspect, so therefore decided to go and make an effective arrest on the suspect and get a remand on them to prison. However, this went against the victims wishes as they did not want the suspect to be further arrested as this would mean breaking up their family and also the victim did not want the suspect getting in further trouble. 

The consequences of such were that this led to the victim putting a complaint against me due to the fact I went against their wishes and arrested the suspect. As a police officer, my role is to ensure all investigations are completed fairly and without obstruction so therefore by coming to the decision to arrest the perpetrator, I felt it was not only was it necessary, but it was proportionate and justifiable (College Of Policing, 2024). As if I had not arrested the perpetrator there and then it would have led to the investigation being tampered with and me not being able to safeguard the victim to the best of my ability. 

When dealing with this job, the NDM model (College Of Policing, 2024) was a key contributor to this, it was the first time dealing with an investigation on this scale and this meant that there were some areas that I was out of my depth on and could have benefited from communicating with my colleagues better and talk through the decisions I was making with them to see if they could use their experience to help potentially give other options. Albeit I did end up getting a complaint from the victim, I found that as I was able to document all my decisions, especially the decisions which could’ve been deemed unethical by some, this helped to ensure that I held myself accountable for these decisions and meant that I could deal with the consequences as and when I was required to face them. (Word Count: 1,884)  















Task 3

ANSWER:

Teamwork is at the heart of any team within the police and many friendships are formed as a result due to working with team members closely on a day to day basis. In this essay I will evaluate different theories of teams dynamics and look at how it can develop team cohesion whilst considering why inter-personal conflict can take place along with how the dynamics within the team can lead to individuals falling short of the requirements required by the Professional Standards Department. 

One of the theories behind how teams operate is the Belbin theory, whereby each member of the team will naturally take up one out of nine roles and when these roles are fulfilled it leads to a team which operates smoothly without problem (Belbin, 2025). The roles are split into three different sections, these being the Action orientated roles, People orientated roles and then the cerebral roles (Moultrie, 2016) and depending on the individuals’ characteristics would depend on which area they were in. There are many benefits of Belbin which includes understanding the team culture a lot better and can conflict with in teams due to understanding different behaviour styles along with improving different behaviour styles and what this may have on the team (Belbin, n.d.). However, Belbin does have his disadvantages especially how it will only measure the behaviour and not the personality of the workforce along with it only working if different individuals take up different roles within the model (Isaac, 2020). 

Therefore, teams following the Belbin theory ultimately are unlikely to work within the police force due to the high turn over of officers and each officer normally having relatively the same skill set, this will lead to officers not being able to fulfil each role properly within the model meaning that it will not work. This will lead to interpersonal conflict so would need additional strategies to try ensure that the team would function properly and effectively. 

Another model which can help improve team cohesion and relates to the dynamics of a team is the Tuckman model, this model consists of four stages; The forming stage where team members get to know each other, the Storming stage where the conflicts may start to show, the norming stage where conflicts are fixed and then the performing stage where teams will perform the best (Hughes, 2024). Due to how response teams are formed and the turnaround of staff, this model is one of the most efficient models to be used within the police force. 

Due to the nature of the role, conflict can occur between officers and between officers and the members of the public. This will ultimately bring an unnecessary strain on officers and the teams in which they work. Therefore, it is key to spot the signs early of conflict within teams and this is what the Tuckman model allows for supervisors to do especially in the norming stage along with helping the supervisors highlight the issues their team maybe having and working on these issues to prevent any further conflict (King, 2022). College of Policing teaches that to manage conflict within a team is best by learning from the lessons and holding de-briefs post incident to discuss what went well and what went not so well and how to improve on the negatives (College of Policing, n.d.). This is crucial in dealing with conflict specifically when dealing with inter-personal conflict. 

Inter-personal conflict can occur when individuals have different values, personalities or views on solving problems which can cause several issues when it comes to teams operating as one (Raypole, 2020). The most important thing is identifying the type of interpersonal conflict and how this is affecting the team, there are several types of interpersonal conflict which can occur form policy-related conflict to value-related interpersonal conflict (Indeed editorial team, 2023). Once the interpersonal conflict has been identified, then there are different ways in which managers and team members can try and resolve the conflict. 

When inter-personal conflict has been identified, it is crucial to identify the source of the conflict and once this has been established, a common goal can then be found which may in some respects be a win-win solution (Psychology Today, 2024). 

By understanding this process and adopting it to the police environment, it will ultimately help to not only enhance individual performance, but it will also performance of the team as well. For example, due to the role of an officer being diverse and dealing with complex situations, a team could be dealing with a live incident which could be dealt with in several ways. This would naturally bring conflict within the teams as each officer will have different experience with dealing the situation, however the senior officer or sergeant can use the norming stage (Hughes, 2024) to highlight the conflicts and produce a solution to said conflict. 

Tuckman has also been proven to improve team cohesion due to team cohesion being developed by resolving conflicts within a group and empowers team members by delegating authority to others which Tuckman encourages (Wale, 2023). Police officers naturally become close as a team due to the incidents they respond to and like in the storming phase of Tuckman, this encourages team cohesion as it as it also about the closeness individuals feel in the team and this can be developing by sharing the success from incidents within the team (Wale, 2023) ultimately again showing that this model can improve team cohesion and make teams function more efficiently and effectively day to day and if issues do arise then these can be identified and mitigated by supervisors. 

Another model which can be used by leaders within the police is the GRPI model and this was created by Richard Bechard and loos at setting Goals, Roles and Responsibilities, Process and procedures and interactions and interpersonal relationships (Lucas, 2022). This model like the Belbin model looks at allocating different roles and responsibilities but is not solely reliable on this, as GRPI creates a platform for teams to work collaboratively together and overcome obstacles together which is imperative in the role of the police (Panchal, 2024). This model as a result encourages team cohesion and encourages the introduction of process and procedures which again supports the police as there are several procedures which officers are required to follow to ensure investigations are lawful, officers deal with the public correctly and provide the best outcome for all parties involved (College of Policing, 2023)

The GPRI model also encourages interpersonal relationships which again encourages team cohesion and enhances performance within the team, which will ultimately lead to enhance communication and collaboration which is imperative when working as part of a team as it will also increase motivation and commitment whilst ensuring that conflict is reduced (HR Lineup, 2024). However, this unlike the Tuckman model, the GPRI does have its limitations in the sense that it cannot really be used in complex teams and does not look at teams in the extent that maybe required if the team does not start to function how it should be or if conflicts start to arise (Patterson, 2022). 

However, due to how teams are formed within the police service and how close officers can get could lead to them failing to comply with the professional standards required to be held by police officers. At present four out of five cases of misconduct reviewed by the Independent Office for Police Conduct were found proven (IOPC, 2023). 

The police are historically a hierarchical organisation and in hierarchical organisations it is normally found that they can cause power imbalances which ultimately will lead to conflict and dissatisfaction however this could also lead to senior officers or Police constables setting a standard in which junior officers may be forced to conform to which is against the standards required of a police officer (Theworkplacemediator.co.uk, 2025). In recent years, this has become more apparent whereby six former officers from the metropolitan police service were found guilty of send sexist, racist and homophobic messages (Symonds, 2023). 

Additionally to this, due to the nature of the job, officers deal with a traumatic, stressful and violent incidents which over a long period could result in officers falling short of the standards required of them especially if it is not dealt with effectively and the problem is not dealt with at source (College of Policing, 2018). This is specifically relevant when it comes to the team dynamics as if the team are not managed correctly and not given the correct support, this could lead to several members of the team being influenced by each other resulting in the potentially not failing with the professional standards of the police (College Of Policing, 2024).

Overall, there are different leadership models which can be used by leaders to build team cohesion however as shown this is dependent on the supervisor and the members which are as part of the team. However, albeit there are several theories on how team dynamics can develop team cohesion, if the leader of the team is weak and fails to adhere to the standards set by the college of policing (College of Policing, 2023) then this will lead to the team failing and in worst cases, failing to adhere to the professional standards especially if the supervisors are not adhering to the standards themselves. Additionally to this, as discussed above a strong leadership model can prevent inter-conflict from taking place and allow for teams work effectively and efficiently. The reality of police shows that not one leadership model should be used due to how diverse the roles can be different models should be adapted depending on the team and depends on the situations in which the team find themselves in. Leaders should continually evaluate their leadership model and what style they adopt and if one model is not working then to reflect on why it did not work and use this to adapt into a model which would work and meets the needs of the team. (Word count: 1,607)
Task 4

ANSWER:

This essay will discuss how information and intelligence is utilised within the police specifically in relation to effective policing of the roads and how it can be shared between partner agencies to ultimately disrupt and prevent organised crime groups and criminals who exploit the road networks within the United Kingdom. 

Information is the raw data which has been collected by officers, where intelligence is the information which has been processed and analysed and can be used in different ways (www.ojp.gov, n.d.). To ensure that intelligence is effective and accurate there is a requirement for it to be evaluation using the 3x5x3 matrix and then disseminated to the relevant parties depending on the handling code (College of Policing, 2022). 

Traditional approaches would tend to be more reactive, and officers would deal with crimes once they have been committed rather than being proactive and these approaches would focus on four different areas; enhance enforcement, stop and search, intermittent patrols and investigating and detecting crime patterns (Karn, 2013). Where on the other hand intelligence allows for targeted policing as it can be an efficient crime reduction strategy however it is normally a short-term solution rather than a long-term solution (College of Policing, 2021). 

Drug smuggling, most commonly known as drug trafficking, is the moving of a controlled substance from one place to another and is the main form of revenue making by organised crime groups especially within the United Kingdom. Drug trafficking usually leads to modern day slavery, gun crime, knife crime, exploitation and violence (National Crime Agency, 2019) however by tackling the drug trafficking could ultimately disrupt the large issues that drug trafficking presents. However, between April 2024 and March 2024, it was found that although Organised Crime Groups contain child sexual and criminal exploitation there were more adults and less children being involved in any role within the criminal organisations (NPCC, 2024).

Intelligence can be used to recognise crime trends and build a picture of how each gang operate, who is involved and how they can be targeted which can be shared with different forces especially if they are country wide (www.interpol.int, n.d.). Once an organised crime gang has been identified using intelligence, markers can be place on a vehicle identifying who they are and what they have done. In short, a marker is placed on a vehicle or person on a Police National Database, and it will flag up once the vehicle has hit an Automatic Number Plate Recognition Camera (ANPR) and will inform the relevant authorities if a car is stolen, failed to stop, used in criminal activity and if it is being used anti-socially (Hicks, 2022). 

Intelligence is crucial to the fight against organised crime as it is shared country wide and can come in many forms like via voice, ANPR, members of the public or by witnessing things first hand (North Yorkshire Police, 2022). Intelligence has become the backbone of policing especially in relation to the fight against organised crime, intelligence helps to map out those who is involved and how they are involved, how their organisation operates and also how they may be exploiting people into working for them. This intelligence can then be developed over time and once the police have enough information and intelligence, it can be used to secure warrants to disrupt and bring down the county lines and other organised crime groups. 

ANPR was introduced to aid in the disruption of criminal activity and assist in the investigation of organised crime gangs and other persons trying to commit crimes, it is used throughout the United kingdom and an average will submit circa 60 million reads a day (Police.uk, 2025). To ensure that it is being used correctly, The National ANPR Standards for Policing and Law Enforcement (NASPLE) which sets out three parts to it, the data standards, the infrastructure standards and then the data access and management standards (College Of Policing, 2023). By having these standards in place, it ensures that it keeps the police and users held accountable and ensures that it is not used for the wrong purpose due to how intrusive it can be. 

Once the data has been retrieved, it can be analysed to show crime patterns in hotspots and link vehicles to that location providing time and dates which can be used to target those hotspots. Once the hotspots and trouble areas have been identified this can help dictate where the cameras should be positioned and show weaknesses to the current system as it will show routes which aren’t covered and these routes may be exploited by criminals (College Of Policing, 2023). This again gives the police the information and intelligence they need to disrupt and prevent organised crime groups in the trafficking of drugs which ultimately helps to combat human trafficking and sexual exploitation of children. 

Every couple of years, the National Police Chiefs Council produces the National Roads Policing Strategy which will set out a strategy and priorities that all forces will have to adhere to for that time frame. The 2022 to 2025 strategy consist of four main areas; Preventing loss of life or harm to others, tackling crime, using innovation and technology and changing minds (National Police Chiefs Council, 2022). 

Within the strategy, in relation to tackling crime, it shows the benefits of using ANPR and this is specifically used in the detection and prosecution of crime and shows that technologies like ANPR is to be used to do so. It is also deemed that it is necessary and proportionate that any person using the roads to commit crimes which can ultimately cause harm to others need to be dealt with efficiently and robustly and this is how ANPR can contribute to this and assist in the apprehension of gangs who use the roads as a way of committing crime (National Police Chiefs Council, 2022). 

Due to improvements in technology, ANPR doesn’t just get fitted in fixed locations they are now being fitted in to police cars. This allows to increase the efficiency of ANPR and shows how ANPR can be used as part of roads policing. The cars which have ANPR aren’t just equipped with the cameras but they also have a built in computer which will use the images captured by the camera, and check the vehicle on the Police National Computer to see who the registered keeper is, and what marker(s) the vehicle may have. This will allow for the police officer to be more proactive and initiate a stop on the vehicle, which will not only help catch criminals in the act, but help to deter further criminals trying to use the roads as a means of committing crimes and ultimately disrupting organised crime groups (Brook, 2022).

The advantages of using ANPR specifically in relation to roads policing is that every vehicle that hits the camera, it can compare this against a database which is accessed country wide and if a car of interest triggers a camera, it can allow officers in the area which it activated in to react to this (College of Policing, 2023).  Another advantages to ANPR in relation to roads policing and intelligence is that it helps to enhance intelligence in the sense that if there is intelligence to suggest an organised crime group is operating between two areas at certain times of the day, ANPR can be used to build on this intelligence to get exact time of days and routes they take. Once this has been done, roads policing teams can start to work together and be proactive by patrolling those areas that the organised crime groups are using and from that, stop them whilst in the act of committing crimes. This will then increase the chance of taking down the organised crime group and promote trust in the police as they are seen to be acting on intelligence and preventing persons from being exploited (Asel.co.uk, 2025).  

However, although ANPR can work in a lot of instances, there are some situations where it may struggle. For example, ANPR relies on taking photos of the vehicle and clearly seeing a plate but in adverse weather like snow, storms, fog etc then the camera may become disoriented and not be able to have a clear read on the plate. This can lead to false reads or in worst case scenario not picking up the plate all together (Totalparking, 2021). 

Another issue with ANPR is how much it actually costs to install and maintain, the cameras which were installed as part of the ULEZ installation programmed costs around £10,000 to £15,000  (London City Hall, 2023) and for it to be effective there needs to be several cameras along the network which could millions of pounds up which raises questions around if the benefits of using ANPR out-way the cost of installing and maintaining it. 

However when policing is solely based on intelligence to disrupt and dismantle Organised Crime groups or disrupt their criminal networks, this could lead to many issues arising. For example, intelligence is largely based on word of mouth which could lead to having unreliable information if it is not processed correctly. Additionally to this, it has been found that intelligence led policing has resulted in specific areas being over policed which has made certain neighbourhoods feel that they are being targeted and somewhat invading their privacy and arguments have been made that it is infringing on peoples human rights (LeCates, 2018).

Overall, information and intelligence has shown that it is a vital in the disruption of organised crime as it encourages targeted policing and shows how the organised crime groups operate (College of Policing, 2021). Although ANPR can be a costly process to install and maintain, it is has been found to make policing of the roads effective due to cars having it installed and along with the permanent cameras, officers have been able to reduce County Lines by approximately 12.2% however internal county lines i.e in one force has actually increased  by 232% which shows that other methods of policing may be more productive to tackle inhouse trafficking rather than country wide (NPCC, 2024). (Word Count: 1682)




Task 5
Individual Learning Plan  
 
 

 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Building of case files and what is required to get a charge from the CPS. 
2. Procedure in relation to the retention of evidence 
3. Dealing with vulnerable victims and what needs to be put in place. 
4. Introduction of Facial recognition and how it can be used 
5. Dealing with Mental Health Related calls 
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1. Look at what is required depending on the type of file is required along with what documentation is needed in relation to a guilty plea vs to a not guilty plea with upgrades to crown file or magistrates. 
2. Research the retention policy in GWENT POLICE and see what evidence is needed to be retained and for the timeframe it needs to be retained.
3. Ensure I look at the policies and legislation along with guidance in relation to how to deal with vulnerable victims and what measures can be put in place. 
4. Complete the relevant training to use Facial Recognition along with understanding when It can and cannot be used. 
5. Familiarising myself with the new right care, right person procedure along with the relevant powers police have.


	SKILLS 
 
 
1. Identifying different controlled substances
2. Completion of Witnessed Information Booklets
3. Utilising ANPR in investigations and proactive policing 
4. Dealing with Public order scenarios 
5. Dealing with Major incidents and how to communicate with third parties 
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1. Undertake training on how to identify controlled substances.
2. Research further into the questions that can be asked when taking a WIB and how to communicate with vulnerable persons. 
3. Undertake the relevant training required to use ANPR.
4. Undertake further Public Order training and familiarise myself with the different powers and legislation
5. Familiarise myself with the JESSIP Principals and the roles for different officers and organisations

	EXPERIENCE 
 
 
1. Undertaking a roadside breath test 
2. Conducting the initial enquiries at a road traffic collision
3. Completing a community resolution with a member of the public 
4. Reporting a person for a moving road traffic offence
5. Development and submission of intelligence 
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1. Keep up to date with the process of using the roadside breath test and be proactive in completing road side tests on Members of the public that I suspect to be under the influence. 
2. Complete attachments with the roads policing team and take lead at road traffic collisions.
3. Be present with a colleague when issuing one and look to get community resolutions in jobs rather than closing them down. 
4. Complete attachments with the roads policing team and familiarise myself with the process of issuing a traffic offence report. 
5. Familiarise myself with the intelligence matrix and ensure all intelligence is analysed currently and develop intelligence when I can. 
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1       Task 1     ANSWER:     Since obtaining Independent Patrol Status (IPS), organisational culture has become  more impactful on my wellbeing and resilience than it would have been before. In  this essay I am going to use the Gibbs Reflective Model (The University of  Edinburgh, 2024)  to reflect on how the organisational culture has impacted on my  wellbeing and resilience and the strategies I used to maintain my wellbeing and  resilience.      Organisational culture can lead to the success or failure of an organisation due to  influencing on how people act in a organisation, how decisions will get made which  makes it crucial to have a positive organisational culture within a police force  (Brooks,   2022).      Collaboration is one of the key principles as part of the competency framework in  policing (College of Policing, 2024) and I have found that since obtaining IPS this  has been crucial to my wellbeing and resilience as whenever I have problems, I  could rely  on them to help. When I first came out of my tutorship, I found that I was  out of my depth and needed help especially when dealing with complex calls leaving  me to feel under pressure and stressed. I found that communicating to my fellow  colleagues helped  me to build resilience and also helped to improve on my  wellbeing, which helps to support that communication helps with building resilience  and dealing with situations (Watkins, 2023).      Changes in senior management can cause confusion, bring along un - realistic  expectations which causes stress and an overall negative environment in the  workplace (Sanfilippo, 2022). I have experienced this since having IPS whereby  there was pressure to hit  arrival times and also being recorded on stop searches and  outcomes. This has ultimately resulted in added pressure on top of the normal  pressures that the job has brought.      As part of the code of Ethics, officers are to take responsibility for their actions even  when in challenging situations (College of Policing, 2024) and I have found that  when I am trying to conform to organisational culture this has challenged my  personal   values along with the code of ethics I have to uphold as a result of the  pressures of having to meet the expectations of senior management. As a result, this  has caused me to have added pressures which had a negative affect on my  wellbeing and at times wo uld effect how I was operating in work. However, as I  noticed this was having a negative effect on my wellbeing I needed to be resilient  and challenge my sergeant and explain how this was affecting my wellbeing. As part  of the code of ethics it is encourag ed to challenge any behaviours or decisions which  going against the core ethics of the police (College of Policing, 2024). I found that by  communicating with my line manager helped to relieve a lot of the stress but also 
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