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As a high-tech enterprise, Huawei needs to improve its value 

through innovation. Recruiting talents from this perspective is 

equivalent to improving the technological level of the enterprise 

itself. In the era of rapid technological development, if it cannot 

stay at the forefront of technology, it will be eliminated by market 

competition. So Huawei has always maintained a talent strategic 

plan and attached great importance to attracting top talents.



Advantage and disadvantage

Advantage

Disadvantage

Huawei's human resource management is based on a reasonable 

recruitment system, which has a large number of outstanding 

talents through the use of predatory talent strategic plans, and 

also provided enough talent support and reserve forces for the 

company's rapid and long-term development.
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