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Introduction
With the ongoing labor shortages 
and a decline in recruitment 
confidence reported by UK 
Hospitality, it is crucial for 
restaurant groups to adopt 
effective strategies and incentives 
to overcome these challenges. 
By implementing the right 
approaches, we can not only attract 
potential candidates but also create 
an environment that nurtures their 
growth and fosters long-term 
commitment. 



Short-term acquisition strategies:
Referral Programs 

� Implementing a referral program 
where existing employees are 
encouraged to refer qualified 
candidates for open positions. 

� Offer incentives such as bonuses 
or rewards for successful referrals.



Short-term acquisition strategies:
On-Demand Staffing

Partnering with on-demand 
staffing platforms or agencies that 
specialize in providing temporary 

or part-time staff for the 
hospitality industry. 



Short-term acquisition strategies:
Job Fairs and Open Houses

Job Fairs or Open Houses specifically 
targeting individuals interested in the 

restaurant industry, 
      provides an opportunity to find 

employees.



Long-term: Talent Pipeline Development

Establish relationships with culinary and 
hospitality schools, colleges, and 

universities.  
Offer internships, apprenticeships, or 

work-study programs



Long-term: Employer Branding and 
Employee Value Proposition

Develop a strong employer brand 
that highlights the unique aspects 

of working in the company.
Clearly stating your Employee Value 

Proposition. 



Long-term: Internal Talent Development

Implement training programs that 
provide career progression 

opportunities for existing employees. 



Monetary Incentive Methods: Competitive Salary and 
Benefits and Sign-On Bonuses and Performance-Based 
Incentives

    

   Competitive base salary and  
comprehensive compensation 
package to attract candidates.
 

   Sign-on bonuses to new hires as an     
incentive for joining. 



Non-Monetary Incentive Methods: Training and Development 
Opportunities and Work-Life Balance Initiatives

    Providing a clear pathway for 
personal and professional 

development.

Healthy work-life balance as a key aspect 
of work culture. 

Implementing policies that support 
employee well-being.



Conclusion

  By combining these strategies and incentives, we 
can address the labor shortages, instill confidence in 

our recruitment efforts.
Through a holistic approach to talent acquisition, 

we can ensure a sustainable and thriving workforce 
that drives excellence in our operations and delivers 

exceptional experiences to our valued customers.



Thanks
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