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[bookmark: _Toc144406064]1.1 Introduction
A variety of subjects concerning personal development and leadership development will be covered in the article. Self-evaluation, goal-setting, lifelong learning, and the acquisition of crucial leadership abilities including interpersonal relations, emotional intelligence, and handling conflicts will all be covered. There will be an examination of the value of diversity, adaptation, and networking for the development of relationships. In order to enable people like me to become powerful leaders, the essay will emphasise the importance of a thorough leadership development strategy. It will emphasise how important continuous improvement and leadership growth are to succeeding in leadership positions. My skills and skill development activities will also be explained in this essay through action plan.
[bookmark: _Toc144406065]1.2 Background of the Organisation 
The pair of Michael Marks and Thomas Spencer, two brothers, established the well-known British international store Marks & Spencer (M&S) in 1884. With its main office in London, M&S operations in more than 50 nations and provides a wide selection of goods, including apparel, home goods, and food. For many years, M&S has been an established brand in the UK thanks to its reputation for quality and customer care. The business is dedicated to environment and responsible procurement, and it has taken a number of steps to lessen its influence on the environment. It keeps developing and adjusting to shifting market trends, solidifying its standing as a prominent participant in the international retail sector (marksandspencer, 2023).

[bookmark: _Toc144406066]Chapter Two
[bookmark: _Toc144406067]2.1 Review of own experience 
I have experienced leadership and throughout my journey as a leader, I have experienced both the sense of triumph and barriers. Reflecting on my past experiences, I can point out several areas of improvement that I have to work on for enhancing my capabilities as a leader. The effectiveness of my leadership abilities can be enhanced by recognising the weaknesses I have. Firstly, while working with my team members I have found out that there is scope for improvement in my communication skills (Gattig, 2023). I have always struggled to maintain open and clear communication with my team members during my journey and realised that I must refine my communication skills. This can help in communicating with people in different situations and personalities. I must develop a skill for being assertive while being sympathetic along with approachable for my team members to come asking for my feedback. Honing my communication skills can assist me in building a strong relationship with my team members and building an inclusive working culture (Doyle, 2021). Delegation of tasks is another important task in leadership and contemplating on my previous actions I recognise the need to improve this ability. In the past, I have found it very difficult to delegate work to my team members for fear that they will not be able to complete the work. Effective delegation of tasks among the team members is one of the primary tasks that need to be completed by leaders (Sanfilippo, 2023). I need to develop the ability to allocate work to members by trusting their abilities. This way I can achieve my goal of creating a more motivated team that feels empowered. Managing challenging situations and resolving conflicts is a vital area for development. Even though I have resolved several disputes amicably, there have been times when the absence of early action caused the situation to worsen. I am aware of how crucial it is to resolve issues as soon as they arise and positively to avoid hurting team relationships and overall performance. My ability to resolve conflicts will improve as I become more adept at active listening, empathy, and impartial dispute mediation (Miller, 2023). Through doing this, I can foster a positive and encouraging working atmosphere where variations are viewed as a chance at development as opposed to causes of conflict. Additionally, I want to concentrate on improving my capacity for emotion. Building solid relationships and promoting a great team culture need a leader to recognize and manage their own emotions as well as those of others. My ability to lead with empathy, handle difficult situations with grace, and establish stronger bonds with colleagues is made possible by my emotional intelligence. With enhancing my ability to feel, I can build a more sympathetic and unified team that feels appreciated and respected (Bourke et al., 2020). Finally, I want to improve my capacity for long-term planning and strategic thinking. Although I have always been driven to achieve my goals and skilled at solving urgent problems, I see the need of developing long-term plans to guide the team to success. This entails researching market developments, spotting prospective possibilities, and coming to well-informed conclusions that support the mission of the company. I can make sure that the team stays adaptable and ready for the next phase while steadily getting closer to attaining our goals by honing my strategic thinking abilities. A plan for enhancing these leadership abilities with a timeline and place is attached in the appendix. 
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[bookmark: _Toc144406069]3.1 Leadership tools or theory 
Servant Leadership Based on the principle that leaders should put their followers' needs first, servant leadership places a strong emphasis on empathy, compassion, and attentive listening. In order to establish a climate of trust and cooperation, leaders work to empower and assist their teams (corporatefinanceinstitute, 2023). Peter Drucker's Management by Objectives (also known as MBO) management approach places a strong emphasis on managers and employees working together to develop clear, quantifiable goals. The core components of this strategy are periodic comments and progress evaluations. According to the systems theory, organisations are interconnected systems whereby changes to one component can have an impact on the entire system. It emphasises how crucial it is to comprehend the intricacies and relationships within an organisation in order to put effective management techniques into practise. These ideas and models provide insightful information on management and leadership techniques. Effective leaders frequently blend ideas from many philosophies, tailoring their strategy to the unique circumstances and difficulties they encounter inside their organisations. Managerial and leadership theories are kept current and useful in a company environment that is always changing thanks to ongoing research and advancement in this area. Two well-known leadership theories that place an emphasis on personal traits and qualities are the Theories of the Great Man and the Trait Theory. According to the Great Man Theory, exceptional leaders are innately different from other people and are born, not made. It implies that only a small number of people are capable of leadership since it is innate. Trait Theory, on the opposite hand, pinpoints certain personality attributes, such brilliance, charm, and self-assurance, as indicators of good leadership. According to this notion, those who exhibit these qualities are far more likely to become effective leaders. Both theories place a strong emphasis on the role that personal qualities play in determining a leader's effectiveness (Cherry, 2022).
Over time, ideas and models of management and leadership have changed to suit the complexity of contemporary organisations and their many employees. There have been several well-known ideas and models that have appeared, each providing distinct insights into efficient leadership and management techniques. Using a compelling vision and their own charisma, leaders may inspire and drive their people, according to the philosophy of transformational leadership. Employee engagement and performance are raised by transformational leaders' encouragement of creativity, trust, and a feeling of purpose (Cherry, 2023). The concept, created by Hersey and Blanchard, postulates that efficient managerial modalities depend on the degree of followers' readiness. Depending on the skill level and dedication of their squad members, leaders must modify their behaviour and strategy. The transactional leadership approach emphasises interactions between both leaders and followers in which success is encouraged through incentives and penalties. Clear expectations are made, progress is tracked, and rewards are given for reaching objectives by transactional leaders (Betz, 2021).
[bookmark: _Toc144406070]3.2 Application of leadership theories 
The leaders of Marks & Spencer should present a compelling vision that is consistent with the firm's beliefs and long-term objectives. Through frequent meetings with the public, leadership messaging, and employee engagement programmes, they may share this vision with the workforce. Leaders can inspire a feeling of purpose in their workforce by acting with passion and dedication, inspiring people to actively contribute to the success of the business. A stronger brand image, improved innovation, and higher employee morale are all direct results of transformative leadership. Based on the aptitude and readiness of their team members, Marks & Spencer's leadership should modify their leadership philosophies. Leaders may recognise the unique requirements of each team and offer the proper level of direction and support by engaging in ongoing interaction and open dialogue. Setting specific performance goals and associating rewards with successful team and individual performance can help Marks & Spencer put transactional leadership ideas into practise. The organisation may encourage people to perform well in their roles by putting in place a robust system for managing performance and recognition programmes. Increased productivity, better goal accomplishment, and a more competing workforce will follow from this. The leaders of Marks & Spencer will need to put their employees' welfare and professional development first in order to practise servant leadership. Leaders can foster a welcoming and inclusive workplace by constantly listening to employees' problems and encouraging work-life balance. This strategy will result in a more favourable business culture, increased loyalty, and higher employee retention. Simply including staff members in the goal-setting process, Marks & Spencer can put MBO principles into practise. Teams and leaders can work together to create measurable goals that are in line with the broader business plan. Regular performance reviews and progress evaluations will promote feedback and ongoing improvement, resulting in improved organisational alignment and the accomplishment of strategic goals. Marks & Spencer ought to apply systems thinking by taking the interconnection of its corporate activities into account. The organisation may improve its processes for product creation, client satisfaction, along with supply chain efficiency by increasing cross-functional interaction and knowledge exchange. Operations will be streamlined, prices will be decreased, and performance will be better overall as a result of systems thinking. The Great Man Theory and Trait Theory are applied by recognising and developing future leaders according to their intrinsic qualities and attributes. These theories can be used by organisations to identify people who have the potential to be leaders and give them specialised training and opportunity to further their careers. Organisations can advance people who have certain features, such as intelligence, self-assurance, and charm, into leadership positions. However, it is crucial to combine these ideas with other cutting-edge methods of leadership, as situational variables and the environment in which leaders work also have an impact on leadership effectiveness (Sharan, 2023).
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Regarding ambitious leaders to develop and succeed in their positions, a well-organized development of leadership plan is crucial. Individuals can improve their leadership skills by concentrating on self-evaluation, goal planning, ongoing learning. This essay has described the acquisition of crucial leadership skills including interpersonal relations, emotional intelligence, including conflict resolution. Building an effective and inclusive style of management involves embracing diversity, encouraging adaptability. Developing strong connections through networking is also important as explained in this essay. Since leadership is a lifelong journey, a leader's dedication to self-improvement can enable them to have a good influence on their teams, organisations, and the larger community.
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	What are my  
Leadership  
development  
Objectives? 
	What leadership activities do I need to undertake to  
achieve my objectives? 
	Where will I develop my leadership to achieve my leadership objectives? 
	Target date for  
achieving my  
objectives 

	Communication skills 
	Participating in workshops on communication and courses focusing on assertiveness, and active listening.
Seeking feedback from colleagues, team members and mentors is another method of improving my communication. 
	At the workplace. 
	6 months 

	Ability to delegate tasks. 
	Determine tasks that teammates can take on depending on their talents and expertise. When assigning jobs, be sure to be specific with your directions and expectations to guarantee good results (Thompson, 2023). I can begin by figuring out the abilities and strengths of those on my team to create the capacity to delegate responsibilities successfully. I ought to learn to put my faith in their talents and give precise directions when delegating tasks. In routinely providing them with encouragement and criticism, I will empower them and develop a more effective and driven team.
	At the workplace. 
	3 months 

	Conflict resolution 
	Join seminars or training sessions on dispute resolution to acquire strategies for handling disputes positively.  Use active mediation techniques to settle disputes among team members. People may attend seminars on resolving disputes, seminars on efficient interaction and arbitration strategies, and seek advice from seasoned coaches or mentors to strengthen their conflict resolution abilities. Listening with compassion, and unbiased arbitration exercises can help to improve conflict resolution skills and promote a more peaceful and effective atmosphere at work.
	At the workplace. 
	6 month s

	Emotional intelligence 
	Conduct a self-evaluation to determine your emotional strengths and shortcomings. When interacting with team members, exercise compassion and comprehension.
	At the workplace. 
	8 months 

	Strategic thinking abilities 
	Multiple strategies can be used to improve strategic thinking skills. Participate in seminars or courses on strategic planning to acquire the methods and frameworks for examining complicated circumstances and creating long-term goals. To learn from effective leaders, read reports, books, or articles about strategic management. Seek mentorship or advice from seasoned strategists who can offer insightful viewpoints. Applying strategic thinking to practical situations in the business or on personal projects will help you develop it. Adopt a growth mentality and look for chances to learn, adjust and sharpen your strategic thinking abilities regularly. Encourage yourself to consider organizational objectives and potential results critically and innovatively on a regular basis.
	At the workplace. 
	6 months 
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