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Using the Gibbs Model of Reflection (1988) Below is my own individual reflective piece on my own personal learning and experiences throughout this module. I will reflect upon my personal skillset in relation to the development of the business idea.

The module was designed to develop our awareness of self-employment and the entrepreneurial skills required to set up a business. The module assessment consisted of preparing and presenting a Business Plan in a group of 4 for a small business start-up.


[bookmark: _Toc511311654]Section 1
I was slightly nervous with the thought of this module, as I had never done anything like this before. I realised how much work would be involved and that being positioned with a good group of students would potentially make a huge difference. Research shows that good communication, mixed with strong organizational support, competence among the group leaders and clear group objectives can lead to the highest levels of success within a team. Among those factors, good communication has shown to be the most important for success. Bass, A (2017)

We would all need to be committed, and the commitment from some students was not there. There were lots of different questions running through my head, such as, how often will we need to meet? what if I am not available? Will I let my team down? Etc 

We decided on our groups in class, I was extremely pleased with the group I was in. I had worked closely with them throughout the year and have formed good friendships with them.  I knew that they would deliver the same amount of commitment and dedication to the module as myself, this came a huge relief. 

We arranged to meet up to discuss what we were going to decide to do as a group. A whats-app was set-up so we could all communicate effectively. We arranged to meet on a Sunday morning which was convenient to us all and discussed a range of different options. It was felt that we wanted to steer away from what was assumed as the typical café or restaurant type business. We looked at was missing from our area, what gap was there in the market, and within a short amount of time I came up with the idea of a trampoline park. It was an idea that I had previously discussed with my husband and we had identified a suitable premise in Carmarthen. We all agreed that there was a definite gap in our local market as the nearest facility was over 30 miles away and we could potentially cover the huge target market area of Carmarthenshire.  We agreed that this is what we were going to pursue and arranged to start planning the business at the residential weekend. Everyone satisfied with our new business idea.

The following weekend was our residential weekend. One of our team members had pre-booked a holiday and was unable to attend, but we kept in contact with her over the weekend using our whats-app group. I could not make the Friday evening myself due to childcare reasons but attended the university by 8am on the Saturday morning. It was good to see everyone in good spirits although slightly hungover. Over breakfast we discussed what the days plan was and attended the lecture.

I found the morning extremely beneficial, the guest speaker that we had was fantastic and I really enjoyed listening to him throughout. He kept us all engaged and interacted with his audience very well. He taught us the importance of several different things including a risk analysis, safety, and supply and demand. 

We moved on to the next speaker whom again I thought was fantastic, we could have listened to her all day. Again we were all kept engaged, and everyone seemed to enjoy the pitch we had to do on paintbrushes. We kept it light hearted, straight to the point and added a little humour, which was great. 

Throughout the weekend, we elected a team leader for our group who then delegated the tasks to each individual. We looked at everyone’s strengths and weaknesses and positioned them to the task accordingly. Each team member was pleased with the choices made. I was tasked with marketing research and advertising. I was happy with this decision as I have a good understanding on the importance of market research. The process of designing, gathering, analysing and reporting of information that may be used to solve a specific problem (Burns and Bush, 2005) and I have previously helped with advertising for a family business.  My only criticism of this was that I did not put myself forward to support a little more on the financial aspect of the business plan. I have no experience with financial figures and I could have used this as an opportunity to learn a lot more about it. 

Overall the weekend was extremely beneficial to me, I left knowing exactly what I had to do and with a good idea on how to do it. Our effective team-working and organisational skills really shone through and we had a clear direction on what needed to be achieved.  


My Marketing research was based on the following questions
· Product positioning
· How much do I charge?
· How do we let people know?
· How big is the market?
· How many competitors are there?

Based on these above questions, I researched the market. Firstly, I looked into our product positioning and compared to other local leisure facilities. I analysed the competition with regards to price, quality and service. I used my research methods to identify trends within the industry. 

I then looked more in depth at other local businesses, this helped me to form a pricing strategy, as-well as looking at what our competitors offer. With this knowledge I devised a competitive pricing strategy for us to use. Getting the right pricing strategy would be a key factor if the business is going to do well, we have to show that we offer good value for money especially as a large part of our target market is for families with children. 

The advertising would be positioned mainly on social media, and my research on a previous assignment gave me an in-depth knowledge of how effective this can be. Social networking can be a positive phenomenon for recruitment, publicity, to build necessary business contacts and to expand sales and goodwill beyond organisational boundaries. (Mullins, 2016, p. 451)

We again arranged to meet with all the work we had done as individuals, and together comprised the business plan. We all offered help and support throughout, all putting in a combined effort. After finalizing the report, we emailed it to everyone to go over the plan again in detail before the presentation.  
We all as a team showed that we have perfected the following employability skills
· Good communication
· Teamwork
· Initiative and enterprise
· Planning and organising 
· Self-management

The day of the presentation, I did not feel nervous, I was quite confident that we as a team would deliver a good presentation. We had all worked extremely hard to get it completed and trusted that each-others knowledge was at the required standard. I felt I spoke clearly throughout, made good eye contact answered all questions that were directed at me in a concise way. I believe this to be a big improvement on my previous presentation, and that going forward I will ensure that my knowledge and understanding of any future subject will be of the same standard if not better than this one.
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I feel I have learned a lot in the past 12 months, and that the research I have done over the past year have enabled me to become a more confident person in the workplace. My communication skills have improved greatly, and this has been evident in this task. 
The students I worked with were fantastic, we communicated effectively, we had no disagreements, and we just got on with the task in hand. Personally, I don’t think it could have gone better. I would love the opportunity to work with them again (who knows we may even go into business together in the near future) 
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