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[bookmark: _Toc132534674]Ⅰ. Introduction


1. [bookmark: _Toc132534675]EasyJet airline Background 

The EasyJet Airline Company Limited is based in London and offers no-frills air service. Putting its boardroom wall covered with the mission statements of Texas-based Southwest Airlines is just one example of the carrier’s aping. State-sponsored airlines like British Airways usually charge one-third more than this airline. Its unmistakable orange trademark URL is painted on the side of its jets to control costs.
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         Source: (https://www.investorschronicle.co.uk, 2023)



[bookmark: _Toc132534676]Ⅱ. Main body

1. [bookmark: _Toc132534677]Definition of Organisational Culture

Organisational culture provides a sense of direction to employees by defining specific pre-defined policies. A complex system governs employees’ behaviour within an organisation due to shared beliefs, values, and assumptions. These underlying assumptions, beliefs, and values characterise the psychological and social environment.



2. [bookmark: _Toc132534678]Organisational Culture and Structure of Easy Jet

 Organisational culture is crucial in gaining an advantage in today’s competitive business environment. Employees of EasyJet Plc are well aligned with corporate goals, and the organisation’s organisational culture ensures they have a common goal. EasyJet Plc’s employees benefit from the explicit alignment of their behaviours, goals, and deeply held philosophies enabling the organisation to achieve its goals and ensure strong commitment.


a. Organisational culture has three levels
A circle illustrating organisational culture has three layers. Artefacts will be at the outermost, values and beliefs will be in the middle, and underlying assumptions will be at the innermost.


· Culture artefacts from EasyJet

Within the organisational culture circle, artefacts are the outermost layer. An artefact represents EasyJet Plc’s organisational culture tangibly and visibly. Examples of artefacts include open-door policies, the layout of offices, and dress codes for employees. Outside observers can observe the cultural artefacts of EasyJet Plc, but they are difficult to interpret.


· Organisational values at EasyJet Plc

There is no easy way to observe the core values. Goals, principles, and standards are the core values of EasyJet Plc. These core values exist accountability, diversity, quality, collaboration, integrity, and leadership. EasyJet Plc management communicates its core values to ensure employees understand and adapts their behaviour following the company’s core values.



· Organisational assumptions at EasyJet Plc

The assumptions that make EasyJet Plc’s organisational culture deeply rooted in ideologies and philosophies. These underlying assumptions are usually unknown to employees, yet they are critical in formulating values and defining behaviours.



2. [bookmark: _Toc132534679]The organisational structure of EasyJet

In a typical airline organisation, there is a division for operations, a division for maintenance, a division for marketing, and a division for finance. Managing day-to-day airline operations, including pilots, flight attendants, flight dispatchers, flight schedules, and ground crews, is the responsibility of the operations division. It performs daily inspections, routine repairs, and fuel, among others, on the aeroplane’s avionics and mechanics. As part of the marketing department, new programs, services, and advertisements are created to attract customers to the airline. Additionally, tickets can be purchased, and reservations can be made. The finance department maintains a smooth cash flow to ensure the airline’s continued success. Besides designing the passenger areas of a plane, airlines hire interior designers to create uniforms for pilots, flight attendants, check-in personnel, and others.



3. [bookmark: _Toc132534680]Critically analyse the relationship between the organisational culture and structure of EasyJet


a. Goal-oriented versus means-oriented

 EasyJet Plc successfully balances the mean and goal orientation by emphasising achieving goals and encouraging employees to take risks only when necessary. Since EasyJet Plc considers integrity a core value, it focuses on the mean orientation to ensure employees adopt ethical approaches to achieve assigned goals. As a result, employees are obligated to promote healthy competition. With a goal-oriented approach, EasyJet Plc encourages its employees to do their best to meet the company’s goals. It is not punishable for employees to share new ideas and take risks. By reducing employee fear of failure, EasyJet Plc has achieved its goal.


b. The internal versus the external drive

An internalised organisational culture reflects employee perceptions of their expertise and knowledge. When employees believe they know customers’ explicit and implicit needs, they act accordingly in an organisation with a highly internally driven organisational culture. Ethics and integrity are high priorities for internally driven organisations, and they do not compromise them to achieve success. On the other hand, employees in externally driven organisations tend to focus on achieving results rather than following business ethics. As a result, they adopt a pragmatic rather than ethical approach. There is a greater emphasis on internal rather than external motivation in EasyJet Plc’s organisational culture. Despite the company’s commitment to responding quickly to changing customer needs, its top management promotes an ethical approach when meeting market demands. In all aspects of its business operations, the company is committed to embedding ethics and integrity into its processes. Due to the internal organisational culture, the organisation has leveraged its ethical brand image to gain a competitive edge.


c. Having an easy-going work discipline as opposed to a strict one

Companies with easy-going work practices have no strict hierarchy and a fluid structure. It is difficult for management to ensure discipline in the culture because it lacks certainty. Organisational cultures like these are considered favourable for fostering creativity and innovation. On the other hand, companies with strict work discipline have rigid hierarchies and a high level of certainty. As a result of management’s firm control, employees work in a disciplined environment with serious attitudes. In terms of the organisational culture of easyJet Plc, the company demonstrates a high vertical hierarchy and disciplined work environment. Essentially, management controls employees’ work behaviour directly and withholds decision-making authority. As a result of organisations’ inclination towards strict work discipline, the empowerment and autonomy of the employees are limited, which leads to the promotion of creative and innovative work behaviours. Management, however, has gradually shifted away from a centralised organisational structure in response to employees’ growing demand for autonomy and empowerment. Accordingly, the organisation will achieve a new balance between a rigid and fluid-structure due to this power shift.





d. Professional versus local organisational cultures

· Employees in companies with strong local cultures tend to identify themselves with their organisational units, teammates/colleagues, or supervisors. Employees continue to focus on internal matters and are eager to associate with people around them. Organisers require their members to behave similarly because of substantial social control.

· In contrast, employees in companies with high professional cultures will likely identify 

· With their profession and work content. The focus is external and long-range, and they do not want to act like others.

· It encourages its employees to have a professional attitude at EasyJet Plc. Neither behaviour nor attitude is mandatory. Having a diversity policy and valuing differences is essential to the company. By leveraging such constructive differences, opportunities are maximised. A highly diversified environment requires a professional organisational culture to succeed. EasyJet Plc is an excellent example of how to cultivate one.


[bookmark: _Hlk132364032]
e. How the organisational culture and structure relationship impacts achieving financial and non-financial performance.


· When creating and managing culture, the goal should be to articulate the organisation’s values, vision, and mission to all employees. Company culture can be a catalyst to guide employee behaviour toward one another when cultivated thoroughly throughout the organisation. Additionally, it can encourage more pleasant behaviour towards guests and vendors, resulting in a welcoming environment that guests will want to return to. Members of an organisation share a basic set of understandings that influence decision-making and are passed on to future members. 

· Organisational culture is more than the business’s values, vision, and mission; it is its values, ethics, and behaviour. The key is to create a feeling rather than to implement specific programs. Greatly influenced by how the organisation is led, it plays a massive role in its success when any organisation fulfils their particular task and is required to replace the old version of culture influenced by the latest working policies and changes in the external environment.








4. [bookmark: _Toc132534681]PESTEL analysis 

Using PESTEL Analysis, EasyJet management can make better decisions. An organisation’s macroenvironment is affected by a series of factors, such as Political, Social, Economic, Technological, Environmental and Legal factors.

[image: ]
Source: (https://www.ibisworld.com, 2023)



Political factors 

· Policymaking in the United Kingdom is influenced by other stakeholders such as non-government organisations, protest and pressure groups, and activist movements. It would be beneficial for EasyJet to work closely with these organisations to achieve corporate and community goals more effectively.

· For EasyJet to operate in as many countries as possible, it needs to make policies tailored to the specific requirements of each country’s airline industry. 

· Despite the possibility of bringing forth leaders who can lead divergent policymaking from the historical norm, They believe much of the existing system will be changed. For EasyJet to predict trends, the company must closely monitor government priorities across the industry.






· As a result of low taxation policies throughout the Western hemisphere, EasyJet has expanded its business over the last two decades. Consequently, profit margins have been high, and research and development expenditures have increased. Taxation policy changes may be necessary due to increasing inequality in the United Kingdom. Local governments are considering the aviation sector’s carbon footprint.

· Government resource allocation and time scale – The United Kingdom’s new government policies can improve the investment sentiment in the Transportation sector. Given the broader acceptance of the suggested policies among the population, it is safe to assume that the time scale of these policies will be longer than the mandated term of the present United Kingdom government.



Economic factors

· EasyJet investment plans can be impacted by the volatile exchange rate of the United Kingdom in both the short and long term. It is strongly correlated with the UK economy’s economic health that EasyJet performs well in the United Kingdom. Globalisation and utilising local resources to cater to global markets have driven growth in the last two decades. EasyJet can invest more in regions currently off-limits via a more liberalised trade policy in the United Kingdom.

· Employee skill level in the United Kingdom market - The United Kingdom has a moderate to the high level of human resource skills in the transportation sector. This will allow EasyJet to create global opportunities and improve services in the United Kingdom.

· EasyJet can expand to new destinations globally due to the efficient financial markets in the United Kingdom and easy access to liquidity in the equity markets. While consumer disposable income has remained stable, the growing inequality has negatively affected consumer sentiments and how consumers spend.





Social factors

· In the EasyJet sector especially, the education level is high. EasyJet can leverage a strong presence in the United Kingdom.

· United Kingdom regarding its societal norms and hierarchy. In order to serve British customers better, it should strive to hire local teams that understand societal norms and attitudes.

· Media outlets heavily influence public opinion in the United Kingdom. Social media and traditional media are both rapidly growing in the United Kingdom. In the United Kingdom, there is a negative attitude towards migration in general. EasyJet may have difficulty bringing international leaders and managers to the country to manage operations.

· In the United Kingdom, the leisure sector prefers experiential products over traditional value propositions. By leveraging this trend, EasyJet can build products that provide enhanced customer experiences.





Technological factors

· For EasyJet, technology transfer and licensing issues are preventing the company from moving forward, as there is no strong culture of technology transfer in the transportation sector. In addition, companies are often unwilling to license or transfer technologies because they fear creating competitors.

· A shorter product life cycle and faster product development are two benefits of technology for the supply chain. Keeping the suppliers happy by promoting a variety 

· Of products has been a challenge for EasyJet’s marketing department, so EasyJet’s operating costs have increased.

· A lack of maturity of the technology in the airline sector is one of the biggest challenges. Players are scrambling to get the edge over their competitors in the UK by introducing innovations.

· Technological innovation has become increasingly essential to disrupt the supply chain by giving supply chain partners and broader stakeholders in the transportation sector more significant access to information.

· Customers’ expectations about transportation have changed due to mobile technology developments. EasyJet must meet and manages these expectations, as well as innovates, to remain competitive.



Environmental factors

· The priorities of product innovation are also changing due to environmental norms. Much time and effort are put into designing products that adhere to environmental standards and expectations instead of catering to traditional value propositions; as EasyJet invests in making its supply chain more flexible due to extreme weather conditions, its operational costs increase.

· United Kingdom’s national government has been given real targets to adhere to as part of the Paris Climate Agreement. Therefore, EasyJet’s environmental standards in the United Kingdom will be scrutinised more closely.

· EasyJet has taken increasing responsibility for waste management, especially in its units near urban areas. The United Kingdom government has regulated urban waste management.

· A second area that EasyJet is exploring is renewable technology. This sector offers opportunities to leverage trends. Investment in the renewable energy sector is subsidised in the United Kingdom.




Legal factors

· Business cases in court take longer than expected in some countries, despite following international norms. Before entering an international market, EasyJet should carefully consider the average time for individual cases. Regulations and laws concerning the environment in the United Kingdom and what EasyJet must do to comply with them.


· United Kingdom law protects intellectual property rights, including patents, copyrights, and other IPRs. 



5. [bookmark: _Toc132534682] Porter’s Five Forces Model

[image: ]
                                                Source: ( https://www.ibisworld.com, 2023)



a. Threats to New Entrants

· Through lower pricing strategies, cost reductions, and offering new value propositions to customers, new entrants in Travel and Leisure are putting pressure on easyJet Plc. All of these challenges need to be handled by EasyJet Plc, and barriers need to be built to keep its competitive advantage intact.


b. New Entrant Threats and EasyJet Plc’s Response

· Innovative products and services are created by innovating. In addition to enticing new customers, EasyJet Plc’s new products encourage existing customers to buy.

· The fixed cost per unit can be reduced by building economies of scale. 

· The development of capacities and the funding of research and development. New entrants are less likely to enter an industry where established players are constantly setting standards, such as EasyJet Plc. New players are discouraged from entering the industry due to the reduced window of opportunity for extraordinary profits.


c. Bargaining Power of Suppliers

· Almost all Travel and Leisure companies purchase their raw materials from numerous suppliers. In a competitive market, dominant suppliers may reduce EasyJet Plc’s margins. Firms in the Travel and Leisure sector can negotiate higher prices from powerful sources in the Consumer Services sector. Higher supplier bargaining power generally lowers Travel and Leisure’s overall profitability.





d. Managing the Bargaining Power of Suppliers for EasyJet Plc

· The company can shift to another raw material if the prices of one raw material go up by experimenting with different product designs.

· They are establishing a dedicated supplier network for the company’s business. Wal-Mart and Nike can be excellent examples for EasyJet Plc because these companies developed third party manufacturers whose business solely depends on them, resulting in a situation where they have considerably less bargaining power than Wal-Mart and Nike.



e. Bargaining Power of Buyers

· There is no denying that buyers can be demanding. Paying the minimum price possible will allow them to purchase the finest offerings available. It was a long time before EasyJet Plc’s profitability returned to normal. As EasyJet Plc’s customer base grows and becomes smaller and more robust, so does its customers’ bargaining power and ability to seek discounts and special deals.

· By attracting a large number of customers. Two benefits will result from this. In addition, the firm will be able to streamline its sales and production processes, thereby reducing the bargaining power of buyers.

· It is developing new products rapidly. If Easyjet Plc keeps introducing new products, it may limit the bargaining power of buyers seeking discounts and offers on established products.



i. Threats to substitute Products or Services

· Industry profitability suffers when upcoming products or services meet similar customer needs differently. Substitute products and services present a high threat when they offer a unique value proposition compared to the current industry offerings.

· Instead of just focusing on products, be service oriented.

· Rather than focusing on what a customer is purchasing, it is crucial to understand what they need.
· Customer switching costs will increase as a result.




l. Rivalry among the Existing Competitors

When there is intense competition among the existing players in an industry, this will lead to lower prices and lower profitability. A very competitive industry exists in which EasyJet Plc operates. Organisations suffer from this competition on the long-term profitability front. 

· Differentiation through sustainable development

· In order to compete more effectively, it needs to build scale


· Rather than competing for small markets, collaborate with competitors to increase the market size.

 

6. [bookmark: _Toc132534683]The key drivers of the change in working practices at EasyJet 


· As an airline, easyJet strives to comply with all national and international safety regulations and standards. Using our Integrated Management System (IMS), we ensure the right people are in the right places at the correct times, using the right equipment and following the correct procedures and management controls. A positive safety culture and an appropriate physical environment are essential.

· By integrating all aspects of our systems, processes, and standards into one intelligent system, we can effectively manage the interrelated components of the organisation. By doing this, we can save time, increase efficiency, and support the objectives of the Safety, Security, Compliance, and Environmental team.



7. [bookmark: _Toc132534684]An ethical approach to EasyJet’s Operations Culture of an Organization 

EasyJet acts against modern slavery and human trafficking across all organisational areas and its supply chain. There are different forms of modern slavery, such as slavery, servitude, forced or compulsory labour, and human trafficking, all of which entail depriving someone’s freedom by another to exploit them. In support of the UK Modern Slavery Act 2015, we support the company. As part of our commitment to preventing and addressing modern slavery, we have measures and training in place and expect our suppliers, contractors, and other business partners to do the same. Human trafficking and slavery are prohibited explicitly in our contracting processes. EasyJet can transport victims of human trafficking, just like every other airline. In order to combat crimes such as human trafficking, we cooperate with various national and border law enforcement agencies. Detecting and reporting suspected cases of human trafficking is also among our crew’s responsibilities. Everyone working for easyJet is responsible for preventing, detecting, and reporting human rights violations in our business, operations, or supply chains.



7.1. The benefits of ethical approaches

A socially and ethically responsible employer, easyJet supports labour rights. According to the four principles of the International Labour Organization (ILO) Declaration, we respect the human rights of our employees.

· Collective bargaining rights and freedom of association.

· The abolition of any form of forced or compulsory labour.

· Elimination of child labour effectively. 

· Employers and occupations are free from discrimination.






8. [bookmark: _Toc132534685]Recommendations to EasyJet on environmental and ethical issues

Employees need formal mechanisms for discussing ethical dilemmas and reporting unethical behaviour without fear of repercussions. It may be necessary to create roles for ethical counsellors, ombudspersons, or ethics officers. The most effective workplaces require leaders to model behaviour in every aspect of their role. No matter our role, we must demonstrate leadership based on sound ethics.



[bookmark: _Toc132534686] Ⅲ. Conclusion 

EasyJet’s organisational culture analysis shows successful business organisations do not adopt extreme cultural orientations but strive for the right balance to develop the most influential culture. In addition to creating a solid organisational culture, EasyJet has developed a highly diversified workforce that is deeply embedded and widely accepted. Organisations can achieve strategic benefits by leveraging organisational culture to gain strategic benefits when they successfully align their structure, culture, and business strategies and understand the complex relationship between underlying assumptions, core values, and observable behaviours. EasyJet is an example of an organisation with a strong work culture that secures its position in a hypercompetitive market.
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