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Hackathon 2025 self-report

After reflecting on me and my teams performance throughout our time together. I can say with clear honesty that I am proud of the workflow, communication, brainstorming and organising that we produced together. In my opinion I believe we reached the individual goals we set ourselves and listened to each others opinions and suggestions when provided.

At first, it did take a bit of time to click with each other. Our personal lives got in the way of finding a good time to meet and talk with each other, including me. However, after some time we were able to find a good flow and begin our work. I do believe, in my opinion, that their few days of little communication did set us back a bit. I had a lot work deadlines I needed to take care and it was our first time meeting each other. However, once we finally began communicating, we were able to lock in and establish roles quickly. 

Throughout the project, I was in charge of marketing, design and any other areas that required some kind of artistic visuals, e.g blueprinting and concept designs. It was quite difficult at first since we did not have a proper layout for what building we wanted our shelter to be based in. So I decided to keep that part of the project at the bottom of our to-do list and the team agreed. I created a variety of different designs of posters and business cards, using other homeless based media’s as examples. I then set up a poling system for the group to vote and decide which ones we would use. There was a few instances where we were divided on the designs and how we wanted the final project to look. So I went back with their notes, sketched up a new batch of designs based on what they wanted and presented them again. I continued this until we had a design we all agreed on.
I designed our main colour scheme for not just for our marketing but our website as well. I also created different ways that we would spread the word of our business, such as; Leaflets, poster and suggested volunteers walking around areas that have high a homelessness population. I also helped research different charities and other businesses we could partner\ collab with in order to help raise us higher.
My biggest issue I faced was the building situation. Every building I researched had some issues with them that made it un-safe for human use, so finding the right building to start the layout design was extremely difficult and halted a lot of work that needed to be done. However, we were able to find three buildings that were found on the council website, with no major issues and I was able to start sketching. The blueprints and concept designs of the rooms created varied depending on the building an the well being of the people using it. When the topic of children was brought up, which was a big issue we wanted to cover. I made sure all rooms had an extra smaller bed for young children, a foldable crib, as well as a baby changing station in each room. I worked with Holly, who was on finance, to make sure we did not go over our budget and planned how we would expand depending on our yearly estimated profit. Once again I went back to the other members of our team and explained my designs, which the all agreed they liked and used them to help design our website. 
For Katherine, I give her a 5 out of 5 stars. She took charge as our team leader and was incredible throughout the entire experience. She made sure we had a plan and kept checking in on us regularly to see what we were doing and if were were meeting our set goals. She made sure to double check everything we did and find any discrepancies in our work. She was most certainly a key member of our group and I am glad she was with us for this project. I have no complaints or improvement suggestions.

For Kelly I give her also a 5 out of 5 stars. Kelly at first was like the rest of us and struggled to find time to try and begin our group project. However, one she was able to, she became a strong member of our team. She helped us, especially me, with prepping us with questions that we believed would come up when we were practising for our presentations. She was also good with communication and answering back in the group chats. The only thing I would say is we saw a lot of her work later than others, but that is understandable as she was extremely busy with personal  issues that we all understood and worked around. 

For Os, I give him a 4 out of 5 star. Os was in charge of the website and partnered with me to make sure our designs remained similar and consistent with each other. Such as checking that colour, fonts and the overall theme all aligned and matched. He gave good feedback throughout the project, not just too me but everyone else. The only thing I would say, is that I wish their was a bit more detail in the website and quicker communication. However it never slowed us down and our main focus was location and legality so I am happy with the outcome he produced.

For Holly, I give her a 5 out of 5. Holly was really good with communication and helping the group create a planning chart to help organise our work flow. Her work was very consistent and because of her we were able to get in touch with the local council and other organisations after many weeks of failed attempts, which definitely increased the quality of our work. 

Overall, I am proud of my individual work and the team work overall. Looking back  there were areas that the team and myself could’ve improved. Such as researching the legality issues an bit more. And I could’ve added a bit more detail to my marketing designs and added more information to them. However I am happy with what I produced and what we submitted together as a team. 
