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Corporate Social Responsibility (CSR) refers to the ethical responsibility that businesses have towards their stakeholders, including the communities in which they operate. According to Jason Fernando (2024), CSR involves a business taking into account its impact on society and the environment, in addition to its economic obligations, to create a positive brand image and contribute to sustainable development.
In the hospitality and tourism industry, CSR is important as it helps hotels mitigate their environmental impact, promote sustainable practices, and contribute to the well-being of the local communities. Additionally, Amanda McGrath (2023) notes that CSR initiatives allow companies to align their brand identity with their core values, while also promoting social good through environmental conservation, decent business practices, and community engagement.
Holiday Inn, a global brand known under the InterContinental Hotels Group (IHG), has long embraced CSR as a key element of its business strategy. With the rise of eco-conscious travelers, hotels like Holiday Inn have built up their focus on sustainability. CSR for Holiday Inn includes environmental initiatives, social equity programs, and community engagement, all of which serve to improve their global presence and commitment to responsible business practices.
As Uliana Mohyletska (2023) points out, CSR can also have a direct impact on a company's financial performance. According to a report from Ecohz (Mohyletska, 2023), companies that engage in CSR practices, including sustainability and social responsibility, tend to see improved financial outcomes over time. This is because CSR can lead to increased customer loyalty, better employee retention, and add brand reputation, which all contribute positively to the bottom line.
This essay will explore Holiday Inn’s CSR practices in detail, assess their impact on the hotel and the wider environment, and examine the legislative framework that influences these initiatives.
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Holiday Inn’s commitment to Corporate Social Responsibility (CSR) is deeply integrated in the core principles of its parent company, InterContinental Hotels Group (IHG). According to Holiday Inn (2024), their CSR strategy is primarily driven by the IHG Green Engage System, a comprehensive sustainability program that enables hotels to measure, manage, and reduce their environmental impacts. Through this system, Holiday Inn has implemented a range of eco-friendly practices, including energy conservation, water management, and waste reduction initiatives across its properties worldwide. This system is particularly important because it allows hotels to adapt their sustainability efforts based on the specific challenges and opportunities presented by their geographic location, making it a flexible and adaptable model.
According to Juliana Hahn (2024), Corporate Social Responsibility (CSR) in the hospitality industry is particularly important for large brands, and is not only a trend but is an essential component of their business strategy. Hotels are increasingly expected to demonstrate their commitment to sustainability, community engagement, and ethical practices as part of their broader CSR efforts. 
In a study conducted by PWC (2023), it was revealed that consumers are increasingly prioritizing sustainability when making purchasing decisions, including in the hospitality industry. The report shows that 9.7% of consumers consider a brand's sustainability practices before booking accommodations, and 80% are willing to pay more for hotels that actively reduce their impact on the environment. 
Furthermore, according to Olha Stoliarchuk (2024), the IHG Green Engage system is designed to guide hotels through four levels of sustainability certification, each offering progressively binding measures for reducing energy consumption, minimizing waste, and conserving water. 
For example, properties in water-scarce regions are guided to prioritize water conservation, while those in energy-intensive areas focus on optimizing energy consumption. This level of flexibility and localization helps Holiday Inn maintain a consistent commitment to environmental responsibility while ensuring practical, measurable outcomes at individual properties.
According to the Green Engage program (2024), Holiday Inn hotels have implemented water-saving technologies such as low-flow showers, faucets, and toilets, as well as water recycling programs that allow the reuse of greywater for non-potable purposes, such as irrigation and landscaping. These efforts not only decrease water usage but also significantly reduce the hotel's operating costs.
In this case Holiday Inn has made substantial progress in advancing water conservation efforts, particularly in regions like California, where the program managed to save over 77 million gallons of water per year. This achievement shows the program’s success in mitigating the effects of water shortages in vulnerable areas, as well as in reducing operational costs for participating hotels.
As part of its long-term sustainability strategy, IHG is targeting a 12% reduction in water usage in water-stressed areas globally.
According to IHG’s Responsible Business Report (2021), the company has significantly advanced its efforts to reduce electricity consumption and carbon emissions as part of its broader sustainability goals under the "Journey to Tomorrow" plan.
This initiative aims to achieve a 46% reduction in Scope 1, 2, and 3 greenhouse gas emissions by 2030, compared to 2019 levels. IHG is focusing on improving the energy efficiency of its hotels, sourcing renewable energy, and developing new properties that operate at low or zero-carbon levels. By doing so, IHG aims to align with the most ambitious target of the Paris Agreement(2016), limiting global warming to 1.5°C.
IHG’s decarbonization roadmap includes investing in energy-efficient technologies, utilizing renewable energy sources, and introducing data-driven tools to help its hotels track and manage energy use more effectively. These measures are being implemented across their global hotel portfolio, with particular emphasis on reducing energy consumption in energy-intensive regions. Additionally, this has partnered with organizations and initiatives such as the UN’s Race to Zero campaign to promote sustainability in the hospitality industry.
The company’s commitment to sustainability goes hand-in-hand with its efforts to reduce operational costs. For example, by optimizing energy use, IHG aims to lower utility expenses for its hotels while contributing to global efforts to mitigate climate change. These actions are part of IHG’s long-term strategy to balance economic growth with environmental considerations, ensuring that the hotels remain competitive and environmentally responsible.
Additionally, according to Louise Byrne (2022) Holiday Inn actively supports local communities through the IHG Academy (2022), which provides skills training and employment opportunities in hospitality for disadvantaged individuals. This program, available in over 100 countries, focuses on helping women, youth, and people with disabilities by offering them access to hospitality careers. By partnering with local institutions and governments, Holiday Inn ensures that its training programs are tailored to the specific needs of the communities in which it operates. These initiatives not only benefit local populations by providing them with marketable skills, but they also help Holiday Inn diversify its workforce.
In addition to employment opportunities, Holiday Inn’s social responsibility efforts extend to charitable donations and community involvement. According to Mike Ward, Chief Executive Officer at IHG, the company has launched a partnership with Action Against Hunger to address food insecurity. This collaboration demonstrates Holiday Inn's commitment to fighting global hunger, with a focus on providing support to communities struggling with food access. The partnership aims to leverage the resources and reach of IHG Hotels & Resorts, including Holiday Inn, to make a meaningful impact in reducing hunger worldwide.
As part of this initiative, Holiday Inn properties are encouraged to participate in fundraising efforts and engage in local food programs that benefit underprivileged communities. This not only reinforces Holiday Inn's social responsibility goals but also aligns with the brand's broader mission of creating a positive influence on the communities where they operate. 
Another important aspect of Holiday Inn’s CSR strategy is its commitment to human rights. According to Human Rights Policy (2019), Holiday Inn has adopted stringent policies to ensure that all of its suppliers adhere to ethical labor standards. The company is particularly focused on eliminating child labor, ensuring fair wages, and improving working conditions throughout its supply chain. This commitment to ethical sourcing is part of a broader IHG initiative, which seeks to promote human rights across the company’s global operations. By partnering with non-governmental organizations and conducting regular audits of its suppliers, Holiday Inn ensures that its supply chain complies with international labor laws and best practices.
Moreover, the challenge of balancing short-term financial pressures with long-term CSR goals remains a significant issue for Holiday Inn. According to PWC (2023), many hotels are under constant pressure to reduce costs, with operating expenses in some cases rising by up to 18% year-on-year, primarily driven by increasing energy costs, labor shortages, and inflation. This has led to forecasts that costs could lower revenue growth by as much as 7% in 2024, creating tension between the need for immediate cost savings and the long-term investments required for sustainable initiatives like energy-efficient technologies or water conservation systems.
In terms of community engagement, Holiday Inn’s efforts have fostered stronger relationships with the local populations where its hotels operate. According to IHG Foundation (2023), Holiday Inn regularly participates in local charitable initiatives, ranging from school partnerships to community clean-up projects. During the COVID-19 pandemic, for instance, many Holiday Inn properties provided free or discounted accommodations to healthcare workers and first responders, ensuring that these essential workers had a safe place to stay during the height of the pandemic. This type of community involvement improves the hotel’s CSR profile and also generates positive media coverage and strengthens customer loyalty.
Additionally, legislation plays an important role in enforcing CSR in the hotel industry. According to Liam Mullans (2023), while comprehensive environmental regulations may still be some way off for hotels, there is increasing pressure for businesses to align with Environmental, Social, and Governance (ESG) criteria. Hotels, including major brands like Holiday Inn, are being encouraged to proactively adopt sustainable practices even before regulations mandate them. 
According to Donald Farmer, ESG metrics are essential tools for measuring a company’s performance on Environmental, Social, and Governance criteria. These metrics help hotels like Holiday Inn track their progress on sustainability initiatives, allowing them to assess the impact of their CSR activities. Examples of ESG metrics include carbon footprint, water usage, waste management, and energy efficiency, all of which can provide insight into how well a hotel is performing in relation to its environmental goals.
Holiday Inn's use of the IHG Green Engage System, which tracks energy consumption and carbon emissions, is an example of how these metrics are being applied in practice. By consistently measuring and reporting on its environmental performance, the hotel can both improve its operational efficiency and demonstrate its dedication to sustainability, positioning itself as a leader in ESG within the hospitality industry.
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In conclusion, Holiday Inn's Corporate Social Responsibility (CSR) efforts are deeply integrated into its overall business strategy, allowing the brand to meet the growing expectations of eco-conscious consumers while adhering to legal and ethical standards. Through the IHG Green Engage System, Holiday Inn has successfully implemented a range of sustainability initiatives, including energy and water conservation, waste reduction, and community engagement. These efforts not only mitigate the hotel’s environmental impact but also contribute to the well-being of local communities, strengthen brand loyalty, and enhance the company’s global reputation.
However, challenges such as uneven regional infrastructure and the need to balance short-term financial pressures with long-term CSR goals remain. Despite these obstacles, Holiday Inn's ongoing commitment to CSR positions it as a leader in the hospitality industry, demonstrating that responsible business practices can deliver both environmental and financial benefits. Moving forward, the brand’s ability to adapt to changing regulations and continue investing in sustainable technologies will be essential for maintaining its competitive edge and encouraging its positive impact on society and the environment.
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