REVIEW EXERCISE 
The project we are working has the plan attached below. We want to make a schedule of activities and calculate total duration of works, critical path, maximum labours on site and cost per week. For that, we need to work out an arrow diagram and the corresponding Gantt chart. 
	Activity
	Duration (weeks)
	Labours
	Cost 

	1-2
	3
	5
	10,000

	1-3
	5
	3
	5,000

	2-4
	8
	8
	80,000

	3-5
	2
	2
	5,000

	3-6
	9
	4
	120,000

	4-7
	4
	5
	50,000

	4-8
	6
	3
	45,000

	5-9
	2
	6
	10,000

	6-10
	14
	3
	220,000

	7-11
	4
	5
	25,000

	8-11
	3
	4
	21,000

	9-12
	2
	7
	30,000

	10-12
	5
	5
	35,000

	11-13
	2
	5
	20,000

	12-14
	8
	3
	200,000

	13-15
	4
	6
	50,000

	14-15
	3
	4
	9,000

	Dummy relationships

	4-9
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