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Strategic Management
[bookmark: _Toc106667180]Introduction
Strategic management is essential in any organisation in order to ensure that it is able to compete effectively, respond to changes in the external environment, and make the most efficient use of its resources. A well-developed strategic management process enables an entity to articulate its vision and goals, identify and assess its strengths and weaknesses, and develop and implement plans to achieve its objectives. The need for strategic management in a firm is driven by the ever-changing environment in which it operates. The fast-paced, global economy has created new challenges for businesses of all sizes, and organisations must constantly adapt to stay ahead of the competition. Thus, this paper identifies the strategic management operations and activities of Disney, where it offers details about its mission, vision, shareholders, business strategies, and business operating environment while focusing on the challenges facing the business. There is also use of marketing tools, such as PESTEL, SWOT, and BCG Matrix in Appendices, which are crucial in detailing the market dynamics affecting Disney. Finally, the paper offers solutions that Disney must adopt and have a well-developed strategic management process that enables them to identify and capitalise on their strengths, address potential threats, and develop plans to achieve their objectives.
[bookmark: _Toc106667181]Task 1
[bookmark: _Toc106667182]Disney’s Historical Development
The need for understanding Walt Disney historical development is because the company is because Walt Disney played a pivotal role in the development of the American animation industry, and his influence continues to be felt today. A thorough understanding of Disney’s life and work can help to provide context for the evolution of animation as an art form, and can also shed light on the man behind some of the most iconic characters in pop culture history. Additionally, Disney’s extensive filmography provides a wealth of material for film and television enthusiasts. Walt Disney was born on December 5, 1901, in Hermosa, Illinois. He and his brother Roy co-founded Walt Disney Productions, which became one of the best-known motion picture studios in the world (Biography, 2022). In 1932, Disney produced his first feature-length animated film, Snow White and the Seven Dwarfs (Veliz, 2022). The movie was a huge success, and it set the standard for animation films that are still being made today. Disney's strategic development from 2016 to 2021 includes expanding its theme parks and resorts around the world, developing streaming business plus new cruise ships, and creating new experiences for guests (The Walt Disney Company, 2022).
 The company strategic development over the last five years mostly includes diversification into other revenue generation activities, such as the entering the streaming business. It also involves the business centralising its media operations unit into one entity dealing with ad sales, content distribution plus Disney+. This change was essential to cope with the impact of COVID-19 pandemic affecting its theatrical business and promote its direct-to consumer sales strategy, which was to cope with the streaming options. The company is also focused on creating new content for its various platforms, including its streaming service, Disney+ (Whitten, 2022). Disney is also investing in technology and expanding its footprint in the mobile space. The company’s goal is to create a more immersive experience for guests and to become even more dominant in the entertainment industry. Disney Cruise Line will also see significant expansion, with new ships scheduled to enter service in 2020 and 2021 (Faust and Saunders, 2022). The company is also developing new experiences for guests through its Disney+ streaming service and by creating standalone attractions.
[bookmark: _Toc106667183]Disney’s Mission and Vision Statement
The Walt Disney Company’s mission statement is ‘to entertain, inform and inspire people around the globe through the power of unparalleled storytelling’. It has remained largely the same, which shows that the company is committed to providing quality entertainment and information to its customers, and that it remains dedicated to fulfilling that mission (Williams, 2022). In addition, the Disney name has become synonymous with family-friendly entertainment, which is also a part of the company’s core mission. The company strives to create a brand name that is synonymous with family entertainment, which has it achieved this through its commitment to quality content and innovative technology. The vision statement is ‘to be one of the world's leading producers and providers of entertainment and information’. It reflects the company’s goal of providing entertainment and information that will be enjoyed by everyone (Farfan, 2022). It also emphasises Disney’s commitment to creating quality products that will appeal to a wide range of people. The company also wants to inspire people through its stories and characters, which help Disney, create a lasting legacy that will benefit society as a whole.
The vision and mission statement both emphasise the importance of creating quality products that will be enjoyed by a wide range of people. They also emphasise Disney’s commitment to storytelling and its desire to inspire people through its characters and stories. These values are important to Disney because they help the company create a loyal customer base and foster a sense of community among its fans (Farfan, 2022). Hence, these goals help Disney maintain its position as one of the world's leading entertainment companies.
[bookmark: _Toc106667184]Disney’s Ownership
The Walt Disney Company is a publicly traded company, meaning that the majority of its ownership is held by shareholders both individual and institutional.
Figure 1: Top owners of Walt Disney Co (Yahoo Finance, 2022)
 [image: ]
The company’s current shareholders include institutional investors and high-net-worth individuals. Disney’s largest institutional shareholder is Vanguard Group, Inc., which owns 6.4% of the shares. BlackRock, Inc. is the second-largest institutional shareholder, owning 5.1% of the firm’s shares. The remaining shareholders represent a wide range of interests, including individuals and families, mutual funds, and pension funds.
[bookmark: _Toc106667185]Major Financial Stakeholders and Other Stakeholders
The Walt Disney Company’s major financial stakeholders are its shareholders, bondholders, and lenders. Other important stakeholders include employees, customers, suppliers, and the communities in which the firm operates (Sneirson, 2007). The Walt Disney Company’s shareholders are the ultimate owners of the company. They have a vested interest in the financial performance and decision-making. Bondholders are investors who hold bonds issued by the Walt Disney Company. They are interested in the entity’s ability to pay its debts and maintain its credit rating. Lenders are banks, investment firms, and other financial institutions that provide loans to the Walt Disney Company. They are interested in the firm’s prospects for future growth and profitability. Moreover, employees are the people who work for the Walt Disney Company, and they are interested in the company’s ability to provide good jobs and pay fair wages (Ingelsson, Eriksson, and Lilja, 2012). Besides, customers are the people who use the products and services provided by the Walt Disney Company. They are interested in quality products and timely delivery of those products.
[bookmark: _Toc106667186]Disney’s Profit and Loss
[bookmark: _Toc106667187]Disney’s revenues
Disney is a diversified company, with businesses including media (including cable networks like ESPN and ABC), theme parks, consumer products, and theatrical productions. The company has been profitable every year since 1985 and has annual revenues of over $50 billion and the share price 94.34 USD (Yahoo Finance, 2022).
Figure 2: Disney’s share price movement over the last five years (Yahoo Finance, 2022)
[image: ]
The company also has operations in the recreation, tourism, and hotel industries. Disney has been a component of the Dow Jones Industrial Average since May 6, 1955 (Ng, 2022). As such, the company has several strategic business units which include Disney Consumer Products Disney Interactive Studios, The Walt Disney Studios, Walt Disney Parks and Resorts, Walt Disney Television Disney Media Networks, Disney Publishing, Disney Theatrical Productions, and Disney Consumer Products International (Disney Connect, 2022).
The Walt Disney Company is a revenue juggernaut with revenues totalling 67.4 billion U.S. dollars in the 2021/22 financial year. Besides, of this amount, about 50 billion dollars was generated by the company’s entertainment and media segment (Yahoo Finance, 2022). Although the firm’s best financial year in terms of revenue was 2019, the revenues were an increase from the same period in the previous financial year which signifies that the company is experiencing growth. The growth in revenues was attributed to its new streaming service known as Disney Plus, which was a major hit amongst consumers who flocked to subscribe to its service. Walt Disney’s gross profit for the financial year 2021/22 was 22.287 billion U.S. dollars which represented an increase of 3.62% from the previous financial year (Yahoo Finance, 2022). The increase was a sign that the company was experiencing growth, which was reflected in the increased company’s stock prices. Disney has made significant investments in its various businesses over the past several years. For example, Disney acquired Fox Entertainment Group in 2017 and completed in 2019 (Venugopal and Toonkel, 2022). This move gave Disney ownership of 21st Century Fox’s major assets, including its movie studios and television networks.
[bookmark: _Toc106667188]Loss making units of the company
The business has been facing some challenges, especially in some units, which are not fully profitable because as of now, Disney is losing money on streaming, which was never an issue before. In the most recent quarter, Disney’s streaming services cost the company $887 million in operational losses, compared to a $290 million loss a year earlier (Sherman, 2022). Moreover, about $1.5 billion has been lost by Disney in the first half of the current fiscal year. The loss is a first in 40 years, highlighting the challenges the company is expected to face in the streaming business, which is a new concept for the company. Thus, the effect is that it could affect the business shareholders returns, which are expected to decrease in the short run, though in the long run the business is expected to recover.
[bookmark: _Toc106667189]Disney’s Market Share
Disney’s market share in the theme park and resorts industry hovers around 52% while its media department occupies a 16.23% market share (Seeking Alpha, 2022). It is based on the company’s current position in the market and its strong performance over the past few years. Disney is expected to continue to perform well in the future due to its strong brand and its diversified business model. Disney’s strong performance over the past few years is why its market share is expected to continue rising in the future. The company has consistently delivered high levels of performance. In addition, the rising popularity of theme parks and movies is likely to drive additional demand for Disney products (Business Wire, 2022). It means that Disney’s market share is likely to continue rising in the future, as it is expected to continue to grow at a rapid pace, with strong growth in its theme parks, movies, and consumer products businesses. The company is also expected to benefit from the prior launch of its new streaming service, Disney+ in late 2019 (Whitten, 2022). It will provide new content and opportunities for the company’s consumers. Thus, Disney is expected to remain the dominant player in the global entertainment market due to the recent innovations of new products in the market, implying it is expected to continue to increase its market base.
[bookmark: _Toc106667190]Task 2
[bookmark: _Toc106667191]Use of Marketing Tools
The use of the PESTEL, SWOT, and BCG analysis is shown in Appendices. PESTEL (Political, Economic, Social, Technological, Environmental, and Legal) can be used in strategic planning to evaluate the macro-environment in which an organisation operates. SWOT (Strengths, Weaknesses, Opportunities, and Threats) can be used in strategic planning to examine the internal and external factors that are favourable or unfavourable for an entity. BCG (Boston Consulting Group) matrix can be used in strategic planning to calculate a company’s competitive advantage and identify potential threats to that advantage.
[bookmark: _Toc106667192]Corporate and Business Level Strategy
The strategy currently in operation within the organisation and Strategic Direction Analysis. The Walt Disney Company’s corporate-level strategy is to focus on branded theme parks and resorts, studios and production, and media networks. This strategy involves the firm’s deliberate actions to increase the profitability and competitiveness of its businesses (Bliznik, 2022). The focus on branded theme parks and resorts enables it to leverage its brand equity and expand its customer base. Studios and production create new content for networks, which can then be distributed globally. The media networks provide Disney with a platform to promote its products and services to consumers around the world. Moreover, the Walt Disney Company’s business level strategy is based on the firm’s focus on creating shareholder value. It is done through a combination of growth and profitability (Luís, 2015). The company has a diversified business portfolio that includes media networks, parks and resorts, studio entertainment, and consumer products. The firm is also focused on expanding its international presence, which is to enhance income diversification. Overall, Disney’s corporate strategy seeks to expand its reach and increase its profitability by increasing the demand for its products in key markets.
There are many reasons why a company might choose to pursue a particular business level strategy. In case of Disney, its focus on family-friendly entertainment and cutting-edge technology has helped it to become one of the most successful media conglomerates in the world. By deliberately pursuing these strategies, Disney has been able to create a powerful brand that consumers trust and are eager to see continue its success (Wright, 2016). Furthermore, companies that pursue a business level strategy often devote a significant amount of resources to developing new products and services as well as expanding into new markets.
[bookmark: _Toc106667193]Why It Is a Deliberate Action
The company’s corporate level strategy is a deliberate action that is taken in order to achieve specific goals. The firm’s corporate level strategy is also a means of creating shareholder value as the corporate level strategy is also a way to ensure that the company is able to compete in the marketplace. The entity’s corporate level strategy is also a way to ensure that the company is able to meet customer needs. The corporate level strategy is also a way to ensure that the company is able to attract and retain employees (Przychodzen and Przychodzen, 2013). The goals of the company’s corporate level strategy are determined by the entity’s board of directors. The goals of the corporate level strategy are also determined by the CEO. The goals of the firm’s corporate level strategy may also be determined by the marketing department. The goals of the company’s corporate level strategy are also determined by management.
[bookmark: _Toc106667194]Strategy Is Market Driven
There are a few reasons why Disney’s strategy is market driven. Firstly, Disney is proficient at understanding what customers want and then delivering it to them. Secondly, Disney is very good at creating new and innovative products that customers will love (Thomke and Reinertsen, 2012). Lastly, Disney has a very strong brand that customers trust. These three factors combine to create a market-driven strategy. Thus, Disney is focused on making money by selling its products to as many customers as possible. It does not worry too much about other companies and instead focuses on creating new products that will appeal to customers. It allows Disney to remain competitive and continue to make money.
[bookmark: _Toc106667195]Strategy They Are Applying
The Disney strategy is simple because it focuses on creating memorable experiences for guests through beloved characters and stories. This focus has helped the company to remain relevant and successful as the key to the company’s success is its ability to continually innovate and evolve its offerings while staying true to its core values. This strategy has allowed Disney to stay ahead of the curve and keep its guests entertained. Thus, by keeping things simple, Disney is able to provide a high level of customer service and ensure that every guest has an enjoyable experience (Kane et al., 2015). This dynamic strategy ensures that Disney will continue to be one of the most popular tourist destinations in the world for years to come.
Disney’s strategy is dynamic because it is always changing and evolving to meet the needs of its customers. The firm is constantly innovating and introducing new products and services to keep its customers engaged and coming back for more. This commitment to customer satisfaction is what makes Disney a successful and enduring company. Additionally, Disney’s strategy is also dynamic because it is tailored to the specific needs of each region it operates in. For example, in Europe, Disney focuses on offering family-friendly content that appeals to a wide audience (Selznick, 2018). In contrast, Disney’s strategy in the United States is geared towards attracting younger consumers with more edgy content. This approach keeps customers engaged and motivated to visit Disney properties everywhere they are located. Finally, Disney’s strategy is dynamic because it is constantly evolving to meet the needs of its competitors. For example, when Netflix entered the streaming market, Disney quickly developed new strategies to compete with them. In doing so, it has remained one of the most successful and well-known streaming platforms in the world.
[bookmark: _Toc106667196]Direction They Are Following
The business is applying several strategies in its business, which includes growth, divestment, acquisition, strategic alliances.
[bookmark: _Toc106667197]Growth strategy
The Walt Disney Company has adopted a growth strategy in order to expand its business and increase its profits. The firm has been investing in new businesses and acquisitions in order to grow its portfolio and reach new customers. The entity’s strategy is to focus on four key areas: creating high-quality content, investing in innovative technology, expanding its global footprint, and building strong direct-to-consumer businesses. Furthermore, the company has been focusing on increasing its global presence in order to tap into new markets. This growth strategy has been successful for the firm, as it has increased its profits and revenues. Additionally, the strategy has allowed the company to create new jobs and expand its footprint in various markets around the world. Thus, the Walt Disney Company’s growth strategy is to create shareholder value by expanding its existing businesses and investing in new growth opportunities (Fenwick, McCahery, and Vermeulen, 2019). Disney is also focused on creating a positive social impact through philanthropy and corporate social responsibility initiatives. Therefore, the company’s goal is to create long-term value for its shareholders.
[bookmark: _Toc106667198]Acquisition strategy
The Walt Disney Company has adopted an acquisition strategy in order to expand its operations and enter new markets. By acquiring other entities, Disney can quickly gain a foothold in new industries and countries. Additionally, acquisitions can help Disney to diversify its business and mitigate risks associated with relying on a single product or market (Fernandes, and Paunov, 2015). Finally, acquisitions can help Disney to build its brand and increase its market share. Overall, the Walt Disney Company has used acquisitions to improve its business and expand its reach into new markets.
[bookmark: _Toc106667199]Divestment strategies
The Walt Disney Company has adopted divestment strategies in the past in order to focus on its core businesses and to generate cash to fund other initiatives. For example, in 2004, Disney sold its stakes in the ABC Radio Networks and ESPN Radio to Citadel Broadcasting (Copernicus Marine In Situ Tac Data Management Team, 2020). In 2009, Disney sold its Miramax film studio to Filmyard Holdings. These divestments allowed Disney to focus on its core businesses and generate more cash. Additionally, it helped the company to improve its bottom line.
The Walt Disney Company has also adopted a divestment strategy by going into new countries in order to expand its global reach and to better control its costs. They can be seen by the company having a presence in 30 nations, which is essential in diversifying its income sources while also aiding its risk management (Lantz, 2019). Thus, by expanding into new countries, the firm is able to reduce its reliance on a single state for its revenues. Additionally, by expanding its operations into new countries, the company is able to better control its costs, which can result in increased profitability.
[bookmark: _Toc106667200]Strategic alliances
Walt Disney built on strategic alliances in order to gain access to new markets and to expand its existing businesses. Hence, by partnering with other companies, Disney was able to tap into new customer bases and extend its reach into new geographical areas. Thus, by forming these partnerships, Disney was able to grow its business more rapidly than it would have been able to do on its own (Birkinshaw, 2022). Additionally, Disney benefited from the expertise and resources of these other companies, which allowed it to develop new products and services more quickly. By building strong strategic alliances, Walt Disney was able to achieve great success in his field. It is evident, for instance, where HP, the world’s leading PC company, and the Walt Disney Company, the world’s leading entertainment company, have a long-term strategic alliance that was done to enable HP to deliver innovative Internet solutions to businesses and consumers through Disney’s world-class information and entertainment network (Loch, Chick, and Huchzermeier, 2008).
[bookmark: _Toc106667201]Scope of This Strategy
Disney adopted a wide whole organisation strategy in order to better compete with other entertainment companies. They wanted to create a cohesive and centralised company that could better manage its resources and provide its customers with the best possible experiences. It also allowed Disney to develop new products more quickly and efficiently, where the strategies are usually long term (Vukanovic, 2009). Additionally, by having a unified approach, Disney was able to reduce its costs and improve its overall competitiveness. Ultimately, this shift increased Disney’s profits and helped it to maintain its position as one of the leading entertainment companies in the world.
[bookmark: _Toc106667202]Influence of Market Conditions
The Walt Disney Company ensures that its strategy is a result of market conditions by conducting regular market research and analysis. It allows the company to identify opportunities and threats in the marketplace and develop strategies to capitalise on opportunities and mitigate threats (Wang et al., 2016). Additionally, Disney regularly monitors its performance against its competitors to ensure that it is remaining competitive in the marketplace. By conducting these types of analyses and monitoring, Disney can ensure that its strategy is aligned with current market conditions and future goals.
[bookmark: _Toc106667203]Analysis of Where the Organisation Is Now
An analysis shows that there is high Rivalry among Existing Competitors as the entertainment industry is very competitive as the top companies in the industry are always looking for ways to stay ahead of their competition. For example, Disney has to compete with companies like Fox, Comcast, and CBS for entertainment viewers. Moreover, there is the modest Threat from New Entrants as Disney faces a lot of competition from new entrants into the entertainment industry (Kochnev, 2016). These companies are often able to offer a different type of experience that can be very appealing to consumers. For example, Netflix is a new entrant into the entertainment industry that has been successful in competing with Disney for customers. Likewise, there is high power of customers as Disney’s customers are a powerful force, which is because they have strong power to choose what products they desire (Morey, Forbath, and Schoop, 2015). Another factor is the issue of the power of suppliers, as Disney’s suppliers are a powerful force. They can often influence how much money Disney spends on products and services. For instance, if Disney’s suppliers increase their prices, it may have a negative impact on the company’s profits. They may also include the threat from substitute products, as Disney also faces competition from other entertainment firms, who may offer something different from what Disney offers to its customers.
It is also important that there is the application of the cost leadership strategy, where Disney has always been known for its low-cost approach to entertainment. It ensures that the company has been able to keep its costs down by carefully controlling its supply chain and tightly managing its expenses (Abraham et al., 2017). Moreover, the differentiation tactics also ensures that the firm maintains its dominant position, as Disney has always differentiated itself from its competitors by offering families a unique experience. It is evidenced by the way the company’s attractions, movies, and TV shows are all designed to appeal to different audiences.
Furthermore, the business expansion tactics also involve adopting an expansion strategy that is continuously expanding its reach by opening new theme parks and theatres around the world. This strategy has allowed the company to create an extensive network of loyal customers. In addition, there is product innovation, where Disney has always been a leader in product innovation. It ensures that the company always introduces new attractions, movies, and TV shows that are often ahead of their competition (Abraham et al., 2017). There is also a dynamic Low debt burden as Disney has managed to keep its debt burden low by carefully managing its expenses and expanding its operations slowly.
[bookmark: _Toc106667204]Task 3
The Walt Disney Company’s core strategy is to be a diversified global entertainment firm that creates high-quality content and experiences for audiences around the world. Its businesses include media networks, parks and resorts, studio entertainment, and consumer products and interactive media (Disney India, 2016). Walt Disney’s strategy is to continue to invest in its key businesses, including its media networks, parks and resorts, studio entertainment, and consumer products and interactive media. The company also plans to continue to expand its reach into new markets and create new experiences for audiences worldwide. In addition, it is focused on delivering value to shareholders through strong financial performance.
However, they are few problems with this strategy, as investors may not be diversified enough and still be exposed to too much risk. Likewise, a diversification strategy may not protect against all types of risks, such as inflation risk. Therefore, a diversification strategy may require a lot of time and effort to implement and maintain, which might not be feasible for all investors.
Figure 3: The company major acquisitions (James, 2022)[image: ]
It illustrates that the business has been rapidly investing in more acquisitions and diversifications.
Figure 4: Shareholder wealth increasing due to acquisitions (Anderson, 2022)
[image: ]
Figure 5: Benefits and problems of diversifications and acquisitions (Statista, 2022)
[image: ]
The figure above shows that business profits can be adversely affected by lots of diversifications, as profits from one sector will be used in covering up losses in another poor performing area, thereby reducing shareholder returns.
[bookmark: _Toc106667205]Conclusion
Disney has been able to maintain its strong foothold in the entertainment industry by carefully controlling its costs and expanding its reach globally. The company’s differentiated product offerings and expansion into new markets have helped it maintain a high level of profitability and growth over the years. Likewise, Disney’s low debt burden and strong balance sheet allow it to continue expanding its operations for years to come. Moreover, the company strong performance is attributable to Disney’s strong balance sheet that allows the company to withstand tough economic conditions and maintain a high level of liquidity. Besides, the SWOT analysis shows that the firm needs to invest more in the upcoming technologies and innovations to ensure that it maintains its market position. It would also entail a detailed analysis of the PESTEL analysis, which details the fact that the political environment has changed due to the Russia-Ukraine war, as more countries are now quitting Russia due to the invasion.
However, there is room for improvement in its business strategy, which is essential in ensuring that the business maintains its leadership position. The analysis of SWOT analysis that the business needs to invest more in innovation to maintain its leading market position, which will ensure that the company has the ability to produce products that meet customer expectations. There is also a need to focus more on increasing the business online presence and enhancing the business focus on the social media engagement, which will ensure that the business can reach maintain its leading market position in years to come. They will ensure that the business can receive instant feedback on its products, which will enhance the business decision-making capabilities. There is also the use of porter analysis that shows that Disney should always be looking for ways to improve its guest experience and make sure that everyone who visits the parks or watches the movies feels like a part of the family. In addition, by using cutting-edge technology and personalisation, as well as expanding its reach to new markets, it can enhance customer loyalty levels.
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	Strengths
· Disney is a company with a long and successful history. It has been in business for over 80 years and has strong brand recognition, which is essential in attracting and preserving a big customer loyalty (Husain, Ghufran, and Chaubey, 2016).
· Disney has a diversified business portfolio which includes theme parks, resorts, merchandise, movies and television, which is essential in diversifying its income sources.
· Additionally, Disney is well-funded and has ample resources to expand its businesses into new markets and develop new products.
· Likewise, Disney has a strong management team with experience in the entertainment industry, which will be able to take advantage of the company’s strengths and opportunities and address any emerging threats and weaknesses (Robbins, 2014). In addition, Disney has a strong competitive advantage in the entertainment industry.
	Weaknesses
· The competition in the entertainment industry is intense and Disney must continue to innovate to remain competitive.
· Furthermore, Disney’s businesses are highly specialised and may not be as well-suited to new market trends.
· In addition, Disney’s theme parks can be expensive for visitors to visit, which could lead to lower attendance rates in the future. Moreover, Disney is susceptible to cyberattacks, which could disrupt its operations and tarnish its reputation (Robbins, 2014).
· Disney is vulnerable to global economic fluctuations. If the economy weakens, consumers may reduce their spending on entertainment and Disney’s businesses could suffer.

	Opportunities
· They include expanding its theme parks into new markets, such as China and Europe, which would generate additional revenue (Yin and Jamali, 2016).
· Disney’s movie studios could create new blockbuster films that attract a wider audience. Additionally, Disney could develop new products such as virtual reality headsets or augmented reality applications that are more engaging and user-friendly.
· In addition, Disney’s television networks could become more popular as technology advances allow for streaming services that are more interactive and engaging (Wayne, 2018).
· Furthermore, Disney’s brands and products are well-suited for the growing trend of virtual reality and augmented reality.
· Moreover, Disney is a well-known and well-loved company with a strong customer base that is likely to continue to grow in the future.
	Threats
· The company faces competition from other entertainment companies, but its highly specialised businesses and history of success make it resilient to these challenges.
· Cyberattacks could disrupt Disney’s operations, but its management team is well-equipped to respond. The company’s brands and products are well-suited for the growing trend of virtual and augmented reality, which could lead to increased attendance rates in the future. Disney’s television networks could become more popular as technology advances allow for streaming services that are more interactive and engaging (Wayne, 2018).
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	Political
The political environment in the US is favourable for the entertainment industry. There are no strict regulations. Disney is a political behemoth. The company has a huge impact on the American political landscape. From its early days as a purveyor of family-friendly entertainment, to its present- day involvement in film and television production, Disney has shaped the way Americans view politics, culture, and the world around them. Disney’s early days were marked by its political neutrality. However, as the company grew more popular and influential, it began to be involved in politics. In the 1960s and 1970s, Disney produced a number of films about the Vietnam War. These movies, like Apocalypse Now and The Deer Hunter, were critical successes, but also generated controversy (Ross, 2013). Disney was criticised for glorifying war and propagandising on behalf of the U.S. government.
	Economic
Disney also has a significant impact on the economy through its spending on goods and services, including tourism, advertising, and employee salaries. The company is highly diversified, with businesses ranging from television networks (ABC, ESPN) to theme parks (Disney World, Disneyland) to movie studios (Marvel Entertainment) (Clavio and Pedersen, 2007). In addition, Disney is a leading creator and distributor of movies, television shows, and digital content. Disney’s growth has been driven by a number of factors, including the increasing popularity of family entertainment and children’s programming, the success of Disney films and rides in the marketplace, and the company’s aggressive acquisition strategy. In recent years, however, there have been some headwinds facing Disney. These include the growth of streaming services such as Netflix and Amazon Prime has reduced the demand for traditional movie tickets and increased competition in the television industry. Despite these economic challenges, Disney has been able to maintain its market leadership and continue to generate strong financial results.

	Socio-Cultural
One of the most interesting aspects of social analysis of Disney is how its products have been used to perpetuate certain cultural values. For example, many people may remember seeing Cinderella or Sleeping Beauty as a child and associating those stories with being kind and gentle. However, Disney’s recent films like Beauty and the Beast have a much darker tone, with characters like the Beast engaging in violence and sexual assault (Olson, 2013). It raises questions about how Disney’s products are used to perpetuate certain values and beliefs, and it provides a unique perspective on how culture is created. Likewise, social analysis of Disney can also be used to explore the ways in which the company impacts different social groups. For example, Disney has been accused of bias against conservatives and Christians, and its policies with regard to worker safety have drawn criticism from environmental activists. These policies and bias are all examples of how Disney affects and impacts different social groups in unique ways. Overall, social analysis of Disney provides a unique perspective on the ways in which the company impacts different social groups and its policies with regard to worker safety, environmentalism, and other social issues.
	Technological
Disney is a technology company that uses technological innovation to produce and deliver high-quality entertainment experiences to its consumers. The firm has a strong focus on research and development, and its technology group is responsible for developing new entertainment experiences, products, and platforms. Disney’s technological innovations have helped it become one of the world’s leading media companies as the company has created some of the most iconic and popular films, television shows, and video games in history. Likewise, Disney’s technological successes are due in large part to its innovative approach to product design and its abiding commitment to customer satisfaction (DeCordova, 2013). The company has a strong focus on user experience, which is evident in the design and functionality of its products as well as in the overall customer experience of its products and services. Thus, Disney is also known for its relentless focus on innovation, which has led to the development of some of the most advanced technologies in the industry.

	Legal
There are a variety of legal issues that Disney may face in the near future. Among these issues are copyright infringement, antitrust violations, and labour disputes. Disney has been accused of copyright infringement in the past. For example, in 2006, Disney was sued by the creators of The Simpsons television show for copyright infringement (Orosz, 2014). The suit claimed that Disney had copied several jokes and scenes from the show without permission. The case was eventually settled out of court. Disney has also been accused of antitrust violations in the past.
	Environmental
The main environmental factors affecting The Walt Disney Company are economic conditions, technological advances, competition, and government regulations. Other factors include social and demographic trends, as well as natural disasters.
The global economic conditions have a major impact on The Walt Disney Company. For example, the company experienced a significant decline in revenue during the 2008-2009 financial crisis, as well as during the recession that followed (Bijak et al., 2019). However, Disney has since recovered and currently ranks as one of the world's most valuable corporations.
Technology advances can also affect The Walt Disney Company. For example, the company heavily relies on digital media to market its products and services to consumers. However, technological advancements have also led to increased competition from online streaming services and other entertainment companies.
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	Stars
Walt Disney Stars are businesses or products that have high market share and generate high levels of profits. Stars require significant investment to maintain their position and grow market share. Examples of Walt Disney stars include the Disney Channel, ESPN, and Disney theme parks. Other companies or products with high market share and high profitability would also be considered stars.
	Question Marks
The Disney Company is a well-known and successful corporation, but it has been struggling recently with several question marks including its new theme park, Disney+ which is currently in beta testing (Abraham et al., 2017). If the company does not receive the necessary investment to make Disney+ a success, it could wind up being discontinued or sold off. This is a significant concern for investors, as the success of Disney+ could have a major impact on the overall health of the Disney Company. Some other question marks for Disney include its flagship film studio, which has been struggling to find new hits, and its ESPN network, which is facing increasing competition from streaming services.

	Cash Cows
Disney’s cash cows are its established and successful businesses, such as its theme parks, its film studio, and its merchandise division. These business units generate large amounts of cash that Disney can use to fund new projects and acquisitions. The company also benefits from strong global demand for its products, which helps it maintain a strong balance sheet (Abraham et al., 2017). It has been able to milk these businesses for years, and they continue to be strong sources of cash flow. Disney’s theme parks are some of the most popular in the world, and the company has been able to use its brand to sell a wide range of merchandise. The movie studio has been a major player in the film industry for many years, and Disney is likely to continue producing high-quality films.
	Dogs
Walt Disney Dogs are products or businesses that have a low market share and are not growing rapidly. These products or businesses may not be very profitable, but they may still have some potential. Walt Disney Dogs may be worth keeping around in case the market changes or in case they can be turned into cash cows in the future.
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	They may include Disney’s shareholders, who include both individual and institutional investors.
	Individual shareholders may have a personal interest in the company’s success, while institutional investors may have a more objective view of the firm’s performance and are more likely to demand a higher return on their investment (Disney Connect, 2022).

	Disney customers
	They include both individuals who purchase tickets and subscribe to their Disney TV channels, and businesses that contract with Disney to provide services such as theme park design and catering (Kochnev, 2016).

	Communities in which Disney operates
	These communities may have different interests in the company's activities, such as economic development or environmental preservation.
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	In order for Walt Disney to effectively implement Porter’s differentiation strategy as one of the five generic strategies, it is necessary for the company to be capable of producing products and services that are difficult to replicate. Porter’s generic model needs customers to have this perception in order for Disney products to be seen as better to those offered by the firm’s competitors. To realise these goals, the company must first establish a unique brand identity that is acknowledged by customers as possessing desirable qualities. Thus, Walt Disney implements a differentiation strategy in their business. The firm is most interested in the theme park and resort industry, as well as in the media networks and studio entertainment industries (Disney Connect, 2022). Thus, by effectively diversifying its products and services, Walt Disney has been able to expand in both a horizontal and a vertical direction over its history.

	Additionally, Disney adopts a strategy known as the ‘focus’ method, which concentrates on a certain market niche that is less competitive than the rest of the market as a whole. The theme parks owned and operated by Walt Disney Company focus on creating an emotional connection with its guests in order to appeal to young children and the families who accompany them (Disney Connect, 2022). Due to the use of this method, Disney is able to demand a higher fee for admission to its theme parks. A corporation may be able to demand a higher price for its unique qualities as a result of the generic procedures developed by Porter. In addition, Disney Parks use a focus strategy by focusing their attention on children and the families who accompany them. The basic strategy that Walt Disney employs is to diversify its operations into a wide variety of market segments.

	A further drawback of generic approach is that Walt Disney may lose its consumers’ willingness to pay a premium for distinction. Customers may regard a competing company’s goods to be similar to Disney’s offerings in this situation because Walt Disney’s competitors may be able to provide the same goods at a lesser price (Disney Connect, 2022). 
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Strategic Growth and Transformation Drive Strong Returns
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