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[bookmark: _Toc159857849]1.0 INTRODUCTION 
[bookmark: _Hlk159672435]IHG Hotels & Resorts, which stands for InterContinental Hotels Group is a British multinational hospitality company that has been on the peak of hospitality business for decades. This company is based in Windsor, Berkshire, England. Elie W. Maalouf, under whose supervision and execution, IHG has seen a great amount of success has been the CEO of the company since July 2023.  This company has been on top of the business for years due to its well-strategized marketing direction and hospitality while keeping a very high business performance. With the growing economy and demand, they’ve been able to maintain their quality of service through the years. IHG Hotel Group has acquired the position of one of the leading hospitality companies in the world to provide ‘True Hospitality for Good’. To decrease the management and operating costs to some extent, the hotel did some reformation in some areas including the Asia Pacific region between 2002-2003 (Prezi, 2013). 
[bookmark: _Toc159682323]

[bookmark: _Toc159857850]2.0 KEY FINDINGS
[bookmark: _Toc159682324][bookmark: _Toc159857851][bookmark: _Hlk159663152]2.1 Organisational structure, culture, and goals
IHG Hotels Group functions in three total sectors which include the franchised model, managed model, and owned model. There are a lot of franchisees who want to be in the hospitality business not by themselves but with a strong brand name. IHG primarily serves the role of a strong franchisor in over 100 different countries all over the world. The credit is due to the strong management strategy and loyalty built on years of endless service that these many franchisees are eager to collaborate with the company. IHG has gained a position in Entrepreneur’s Franchise 500 which is done by keeping the brand value, franchisee contribution, growth in size and financial cost and stability as the evaluation factors (Entrepreneur, 2022). As IHG is one of the leading hospitality companies, a thorough investigation and verification process must be done to collaborate with the group. Great communication and clear vision are needed to back up the business collaborative experience. With startup companies, to be successful in the hospitality business, an experienced managerial authority with highly trained professionals is a crucial need. Being a franchiser, IHG makes sure that the franchisees connected with them all over the world are being supervised by experienced and trained business and marketing personnel. According to Mark Younadam, when a hotel becomes part of a well-known franchise, it instantly gains credibility and trust in the eyes of potential guests (Younadam, 2023). But before starting the collaborative process, the franchisees should keep the financial and initial investment factors in mind. IHG also serves in the management sector where hotels owned by third parties get their companies managed by professional employees of the group. In this way, third-party owners can get their business supervised by highly trained professionals without changing the ownership. The process of the managerial deal is that the management team will run the hotels on behalf of the real owners according to brand policy and standards (Ravanat, 2019). As an asset-light business model, IHG also serves in the real estate sector by building high to mid-tier hotels and selling them to business holders or financial groups. This is the third operation of IHG that has helped the company for the financial growth through the years. Generally, the real estate investment groups pull money from different investors to own the hotels and land so to speak (Msourceadmin and Msourceadmin, 2022). 
IHG believes in nurturing a warm environment for its diverse employees, guests, investors, and collaborators. Any established company has to maintain an employee-friendly culture to reign in the industry. IHG is no different in that case. According to Joanna Kurowksa, VP and UK&I MD, IHG believes in valuing, respecting and including all the employees as people by default become the best version of themselves and contribute their best when they feel the strong sense of belonging (Nawrat, 2022). With the huge global impact that IHG has, there are employees from all different races, cultures, and sexual orientations. So, it’s crucial to maintain such a working environment where people from every background feel equally included. Implementing diverse opinions from employees from diverse cultures and backgrounds also adds value to the strategic development of the company. 
IHG collectively believes and is committed to implementing D, E & focused goals that refer to diversity, equity, and inclusion (Nawrat, 2022). They have made it their ultimate goal to make sure that their employees feel like they belong there not just out of financial need but creative desire. Even after facing financial challenges throughout the year of 2009, the core strategy of IHG has been developing significantly (Business Bliss FZE, 2023). According to the former CEO of IHG Mr. Andrew Cosslett, if the team spirit, unity and winning zeal remain intact in the company, IHG will make the most of the success when it arrives (Business Bliss FZE, 2023). 
[bookmark: _Toc159682325][bookmark: _Toc159857852][bookmark: _Hlk159670068]2.2 Recent change initiatives, impact and management 
In recent years, IHG has set an example for other hospitality companies by exploring and taking different effective initiatives to improve from all sides. IHG introduced a new and forward-thinking sustainability program that commits a betterment of the company, partners, employees, travellers around the world, and the planet altogether over the next 10 years and they named this campaign “Journey to Tomorrow” (Otley, 2022). According to the former CEO Keith Barr, IHG prioritises the service and experience of the guests as much as thoughtful and permanent growth, and for that very reason their Journey to Tomorrow campaign links to the UN SDGs promising a better future by 2030 (Otley, 2022). The COVID-19 pandemic has affected the hospitality industry greatly all over the world. But this crisis has helped shape the industry in a way that business professionals have gained ideas, confidence, and experience to survive in terms of critical situations. The Managing Director of South West Asia region thinks that they should focus on investing in technological tools, services, solutions, and loyalty to make sure that the partners, investors, and guests have the best experience (Khanna, 2022). 
IHG has had a huge impact on the hospitality industry over the years. Be it sales, stock or customer satisfaction, InterContinental Hotels Group & Resorts has stood by its name on the market. They have maintained top-notch quality in managerial and technical sectors. Through the years, they’ve created sustainable relevancy in the economy. The diverse portfolio has helped greatly in branching out and to be exposed to diverse financial groups, investors and stockholders. As IHG owns a very diverse brand portfolio and huge amount of clients all over the world, it benefits greatly with rising economy scale in different regions (InterContinental Hotel Group PLC: Internal and External Environment - 1429 words | Report Example, 2022). 
	Fiscal Year End
	Revenue
	Change
	Growth

	Dec 31, 2022
	3.89B
	985.00M
	33.88%

	Dec 31, 2021
	2.91B
	513.00M
	21.43%

	Dec 31, 2020
	2.39B
	-2.23B
	-48.26%

	Dec 31, 2019
	4.63B
	290.00M
	6.69%

	Dec 31, 2018
	4.34B
	262.00M
	6.43%

	Dec 31, 2017
	4.08B
	163.00M
	4.17%

	Dec 31, 2016
	3.91B
	2.11B
	116.97%

	Dec 31, 2015
	1.80B
	-55.00M
	-2.96%

	Dec 31, 2014
	1.86B
	-45.00M
	-2.36%

	Dec 31, 2013
	1.90B
	68.00M
	3.71%

	Dec 31, 2012
	1.84B
	67.00M
	3.79%

	Dec 31, 2011
	1.77B
	140.00M
	8.60%

	Dec 31, 2010
	1.63B
	90.00M
	5.85%










Figure 1: Revenue History (IHG Revenue 2006-2022 - Stock analysis, 2024)
In IHG’s success story, the most integral part has been the management proficiency and forward-thinking strategies. Without strong management authority and business minds, this constant relevancy in the hospitality field wouldn’t have been possible. CEO Elie Maalouf chalks out the plan of keeping eyes on portfolio expansion that will include every sectors like luxurious lifestyle, midscale hotels expansion, geographical growth and reinforcing systematic management of revenue and funds (O’Neill, 2023). 
After being appointed as the latest CEO, Keith Barr has brought a revolutionary change to the outlook of the group by making a lot of geographical changes. His vision of making the company equally appealing and relevant to guests and investors in different parts of the world has worked effectively. It proves his leadership quality and supports his goal of diversity, equity and inclusion to a great extent. In light of this move, hotel analyst Katherine Doggrell shares, IHG is moving to expand geographically in different parts of the world including Asia, Africa and the Middle East, and plans to appoint more regional CEOs to function properly (Mumford, 2017). 
[bookmark: _Toc159682326][bookmark: _Toc159857853]2.3 Strategic Direction & Current Business Performance
IHG’s former CEO has previously talked about creating long-term strategies that include building loyalty through partnerships with numerous international companies and prioritising the guests’ demands. IHG has structured three different categories for its hotels to function properly:
·  Holiday Inn, Holiday Inn Express, Candlewood Suites, Staybridge Suites, etc. are the mainstream hotels that bear the flag of IHG among the leading hotel companies
·  Crowne Plaza, Even Hotels, Hotel Indigo, and Hua Luxe are the upscale tier that serves guests of that level and choice 
·  InterContinental Hotels & Resorts and Kimpton fall into the luxury section providing top-notch luxurious experiences to the guests (Sickel, 2018). 
[bookmark: _Hlk159673958]Analysts have confirmed that, with the current growth, IHG might be able to see a new high in business performance by the end of 2024. Analysts also predict that IHG might see a growth of 6.2% in revenues compared to the previous year (Yahoo is part of the Yahoo family of brands, 2024). 
[bookmark: _Toc159682327][bookmark: _Toc159857854]3.0 COMPARISON
[bookmark: _Hlk159676754][bookmark: _Hlk159678553]Hospitality business is a competitive industry in today’s economy. Being one of the leading companies in the industry, IHG is bound to have numerous competitions. Mariott, Hilton, Hyatt etc. are the top competitors of IHG in the current industry. These leading groups are constantly compared in every sector including service-providing quality, revenues, stock rate, loyalty rate etc. To stay relevant in the industry for a long time and achieve consistency, a company must maintain its competitive advantage. Companies tend to offer products, services and facilities way cheaper and more unique from their rivals gaining competitive advantage (Twin, 2023). Competitive advantage gives a competitive edge to a company which is necessary to stay relevant for a long time. A company must offer better deals and loyalty than other brands to benefit from competitive advantage (Amadeo, 2022). The problem is that other companies are gradually but surely taking away that competitive advantage from IHG.  Mariott, Hilton, Hyatt- these companies are also providing premium service nowadays if compared honestly. The competitive strategy is another way to highlight any brand’s name out of others. There’s business as long as there’s competition in any industry. Taking the competitive edge as motivation to grow can be the catalyst to success.  
[bookmark: _Toc159682328][bookmark: _Toc159857855]4.0 RECOMMENDATIONS
IHG is still a big name in the hospitality industry all over the world. If some weaknesses can be mended and certain strategies can be implemented, they still can reign among others in no time (WowEssays, 2023). To dominate in the hospitality business, IHG can implement some of these sectors-
· The team responsible for business and marketing should take necessary steps to bring back the competitive advantage to the group. They should keep a closer watch on the other companies and make a detailed plan on how they can make their own company stand out. 
· Introducing newer facilities unique to others can be a great strategy for a strong comeback. Employee suggestions should be welcomed in this strategy as the diverse cultures and backgrounds of the company members will be of great help in generating guests from different entities.
· As IHG is a global hospitality company, harmony among the respective branches from different countries is a crucial need. All the branches should be equally facilitated and furnished and represent the brand with equal marketing value. 
Ultimately, an annual report and meeting is necessary with the authorial body and management team to address all the issues (Khan, 2024). 
[bookmark: _Toc159682329][bookmark: _Toc159857856]5.0 CONCLUSION
InterContinental Hotels & Resorts has brilliantly contributed to the hospitality business for years. The legacy that has been created will always be significant to the discussion. But to maintain the streaks of success is the real challenge in any industry be it hospitality, entertainment or marketing. IHG will have to bridge the gap between investors and nurture the glorious collaborative culture that they used to maintain and operate more systematically through deeper analysis (Herrmann International, 2023). Exploring new ideas and evolving through them can take IHG to the peak of business once again. As IHG earns the most as a franchisor, that specific sector of business should be prioritised more to bring financial and systematic growth. As the tourism industry is evolving, IHG must consider that and try to spread its global network to expand its franchise sector (WowEssays, 2023). 
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