1


[image: Logo

Description automatically generated with low confidence]
Module: Introducing the Modern Workplace, LCBB4003
Student Name: Yancho Georgiev
Student ID:2112958
Assignment: Organisational Structure & Culture in airline industry
Lecturer: Md Sadeque Imam



 




Introduction 
 Organization structure is the system in the organization/companies or business that outlines how specific and certain activities are directed to achieve the organization's goals and objectives (Baxter, 2019). It is the workflow within the organization, having laid down the task and responsibilities of the teams, arrangements, and who reports to who. Organizational culture refers to the company's expectations, practices, values, and norms that guide the teams and individuals in daily operations (Moin, 2022). It is considered the shared belief and values that the company establishes to guide the behavior of the teams and the members. It specifically manages how the organization members or the teams relate to each other and further the relationship between the organization and the outside world (Erdurmazli, 2021). Virgin Atlantic relies on the organization's structure and culture to better its performance and services to the customers. This report using virgin Atlantic aims to discuss how the performance of virgin Atlantic is reliant on the organization's structure and culture. Further, the report will discuss how different factors influence the individual's behavior at Virgin Atlantic. These can be discussed more in the body part of the report below: 
 Overview of Virgin Atlantic. 
Virgin Atlantic is a British airline company with its headquarters in Crawley, England. Virgin Atlantic was established in 1984 (Pathiranage et al., 2020). The co-founders of the company include Alan Hellary and Randolph. It uses a mix of Boeing wide-body aircraft and the airbus and operates in North America. It is a long-haul carrier flying from the United Kingdom to the United States, the Caribbean, Asia, and Africa. Major hubs in Heathrow and Manchester, and a fleet of 37 wide-body aircraft. As of 2019, the airline is a partner in Delta and Air France-transatlantic KLM's joint venture, the largest of its kind. The customers of Virgin Atlantic, a full-service airline, come centric company. Virgin Atlantic (VS), a British airline, flies to around 30 destinations. Its planes all have business class, premium economy, and economy cabins (Moin, 2022). There is a flat-bed seat option for Upper-Class passengers, chauffeur service, and access to the Virgin Atlantic Clubhouse lounges. Virgin Atlantic has main bases at London Gatwick (LGW), London Heathrow (LHR), and Manchester airports in the United Kingdom (MAN).
 How virgin Atlantic organization performance is reliant on culture and structures to achieve goals
Virgin Atlantic uses a flat organization structure. A flat organizational structure is a structure with no or very few levels between staff and the managers. Most trained employees get involved in the airline company's decision-making process. Additionally, the employees are not supervised by the many levels of management. This organizational structure minimizes bureaucracy. It is also known as horizontal structure (Hisrich and Ramadani, 2018). Through the use of this organizational structure, the organization's performance has been high as there is increased communication between the manager and the employees, allows for rapid changes and increased problem solution of the company .through this organizational structure, the feedback and the opinions of the employees are considered thus higher satisfaction and higher performance of the Virgin Atlantic. It is appointed pyramid shape.   There is a much wider base of the organization structure. There are fewer layers between the employees and the top management (Dennis and Pitfield, 2018). The span of control of this structure used by virgin Atlantic is wider, while the command chain is short. Through the use of the flat organization structure, the organization performance has been higher through the following 
 There are increased responsibilities among the employees, making them work better hence higher performance. This is because of the absence of the middle management as they will likely feel they have been given more chances to do responsibilities. Because there is no middle management, most workers are given more responsibility than they would have had in a more hierarchical company. The benefits of taking on more responsibility include a sense of accomplishment and a stronger desire to contribute to the success of the team virgin Atlantic. This can boost morale, gratitude, and participation in the workplace for Virgin Atlantic.
 Having less upper and lower management have a positive effect on operational costs. Through the flat organization structure, the virgin Atlantic has reduced the operating expenses. In a company with a flat management structure, workers can act autonomously, rather than waiting for approval from higher-ups (Hisrich and Ramadani, 2018). This results in saving money that can be reinvested in the company for strategic purposes such as expanding into new markets, developing and launching innovative products, providing better training and benefits to employees, or buying new machinery and tools for manufacturing.
The flat organization structure used by virgin Atlantic enhances easier information transmission, thus increasing the company's performance (Pathiranage et al., 2020). Changes or new services are launched to reach lower-level employees through the flat organizational structure. There is less room for error in passing along information when there are fewer people in the chain of command. When information sharing is simple, employees are more likely to adopt it into their routines; this is good for the business. The flat organization structure used by virgin Atlantic enables a greater collaboration amongst the teams and the managers (Baxter, 2019). Having fewer layers of management and administration enables the employees to be frequently accountable for their work, navigate greater collaboration skills, and reach consensus and more processes by the virgin Atlantic. This also improves the productivity and efficiency of Virgin Atlantic (Fokina and Krupnov, 2020). The increased productivity of a company is often attributable to a flatter organizational structure wherein employees have more freedom, are given more responsibility, and are encouraged to work together. It's possible to speed up the approval process for projects, allowing workers to get to work sooner and complete their assignments more quickly (Sagmeister, 2018). Boosting productivity is important for the success of any business, as it increases the motivation of workers, which in turn increases their commitment to the company, enthusiasm for taking on additional responsibilities, and overall happiness and satisfaction of the employees. 
The flat organizational structure of virgin Atlantic airline company enhances talent attraction and retention of talented employees, thus higher performance. A flat organization is where everyone can make a greater impact by leveraging their strengths (Flemming and Flemming, 2017). This grouping method makes it easy to pinpoint everyone's best skills and put them to use. Finding and filling in the team's skill gaps is integral to this process. Responsibilities, tasks, and duties through a flat organizational structure can be better understood with the help of a mentorship program at Virgin Atlantic.
 Lastly, this organizational structure has also built a positive workplace culture, thus improving company performance (Sagmeister, 2018). Transparency, accountability, autonomy, improved communication, and role equity all lead to positive workplace culture at virgin Atlantic; consequently, this betters the performance. This impressive organizational culture also has led to attracting more competent and talented employees' thus better performance of the Virgin Atlantic. With all these, it is evident that the virgin Atlantic airline company's performance relies on the organizational structure. 
 The organization also relies on the organizational culture to achieve its goals and objectives. First, the company has a culture of workplace diversity (Moin, 2022). The company has a workplace diversity culture to attract and retain employees from different traditions, religions, cultures, ethnicities, ages, genders, and races. This also allows for innovation in the company as different persons from different backgrounds are incorporated. This makes the performance of the company to better. 
 The second element of the virgin Atlantic organizational culture is the recognition and reward of the employees. The employees at the airline company have not only been recognized in terms of their efforts but also have been rewarded financially and non-financial rewards. This has been the driver of the employees to achieve the tasks and the duties effectively and efficiently (Fokina and Krupnov, 2020). The virgin Atlantic company has organized different reward programs. This includes employee bonuses, written praise, appreciation, more days off, promotions of the teams and individuals, and use of other perks. These all have active as the motivation/driver of the employees to work harder and better to achieve the organization's set goals and objectives.
 The company also has main values incorporated into its culture t. This includes focusing on the human spirit and the philosophy of optimism, inclusiveness, and adventurous spirit. Through these values, the company ensures that their customers receive the best quality in terms of services making the overall performance by virgin Atlantic in terms of sales and revenues and in comparison with other competitors to be high.
 Factors that influence the individual behavior at Virgin Atlantic 
 Perception.
This is the intellectual process of transforming sensory stimuli into meaningful information (Hisrich and Ramadani, 2018). It is the process through which these individuals/ the employees interact with the things they can see or hear and later use them to give a verdict or judgment of the group, situation, or even a person. Six types of perception mainly influence the individual behavior at the company; this includes the perception of the social world, other senses, taste, touch, speech, or sound (France, 2020). To a large extent, how one sees oneself is a determining factor. Staff members may display traits such as extroversion, agreeability, conscientiousness, emotional stability, and originality. The organization's culture in virgin Atlantic fosters innovation and cooperation, contributing to the group's success.
Attitudes 
An attitude is a person's total cognitive reaction or "say response" over time. This is another factor that influences the individual behavior at the company (Dennis and Pitfield, 2018). When employees have bad attitudes toward the managers and duties tasks, or responsibilities, they are not self-motivated to achieve; this makes them sometimes show effectiveness at the workplace and dissatisfaction. 
 Leadership 
 Through the leadership of virgin Atlantic involving the employees in the decision-making process as well as promoting feedback between the employees and the managers through the use of the flat organization structure,  employees become more satisfied, motivated, retained, and hyped up to achieve the goals and the objectives set by the virgin Atlantic (Pathiranage et al., 2020). The actions and attitudes of workers are greatly influenced by their managers and leaders (Dennis and Pitfield, 2018). A leader's job is to give the group direction and a shared goal. Most employees will avoid coming to work if they are required to report to a demanding supervisor. Through the leadership at virgin Atlantic helping their employees with their regular responsibilities, showing them something new, and pushing them to learn more, they develop the sense of achieving the set organizational goals and objectives (Flemming and Flemming, 2017). Leaders at the virgin Atlantic also motivate them and make them feel like they matter. Being a good leader means inspiring your followers. If you can't even show up to work on time, how can you expect your employees to do what they're supposed to? Therefore, leadership is another factor influencing the individual behavior at Virgin Atlantic. 
Workplace culture 
The company's workplace culture influences employees' (individual) behavior. Employees feel more positive, satisfied, and happy when the company puts workplace culture such as workplace diversity by virgin Atlantic, recognition and reward systems and ethical values such as transparency and honesty (Baxter, 2019). The code of ethics included in the workplace culture also controls or influences the individual behavior in the organization. For example, at Virgin Atlantic, employees are encouraged to develop respect for fellow employees and management; this has dramatically reduced conflicts between individuals. Absolute transparency is necessary (Erdurmazli, 2021). The individuals and the teammates must be constantly aware of each other's whereabouts and actions. The company also ensures that the employees have security and stability, which is also a major factor affecting worker behavior. 
 Conclusion 
 Virgin Atlantic's performance is reliable to the organization's culture and structure. Virgin Atlantic uses a flat organization structure. A flat organizational structure is a structure with no or very few levels between staff and the managers. The company has increased employee responsibilities through the flat organizational structure, making them work better and hence higher performance. Through the organizational structure, the company has also enhance talent attraction and retention of talented employees' thus higher performance. This organization structure has also enhanced easier information transmission and improved the productivity and efficiency of virgin Atlantic. Virgin Atlantic has reduced the operating expenses as few individuals are needed; Virgin Atlantic has also built a positive workplace culture. The organization uses a culture that includes workplace diversity,  reward and recognition of employees and teams,  and values such as optimism, honesty, trust, inclusiveness, and adventures, all leading to higher performance. Perceptions, attitudes, workplace culture, and leadership influence individual behavior at the Virgin Atlantic
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