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Introduction
· Problem-solving tool can be referred to ability as well as a technique to manage complex situations or unexpected situations within domain of workplace.
· Additionally, problem-solving tools and techniques are required to facilitate problem-solving processes involving analysis of root cause and offer corrective actions.
It takes into consideration analysing a complex problem like communication problem in workplace along with its scope as well as impact. Additionally, it also analyses further information regarding problem for developing a decision-making process along with alternative solutions. Moreover, this study concluded with developing a plan to implement solutions through communicating stakeholders, and it sheds light on suitable monitoring and review techniques to ensure solutions.
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 Defining a complex problem in workplace
· Communication problem can be defined as a complex problem in workplace as it creates a barrier regarding development of an organisation (Bardach and Patashnik, 2019).
· Communication problem in workplaces creates lower productivity as employees have not sufficient access to resources and knowledge.  
Additionally, due to a communication problem workers faced issues regarding lack of motivation as well as passion to perform effectively in workplace. Moreover, a communication problem in workplace occurs due to cultural differences, diversity, inequity and interpersonal conflicts. It takes into consideration involving emotional interference, lack of knowledge and sensitivity.
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[bookmark: _Toc38970425]Scope and impact of problem
· Communication problem in workplace has a great impact as it creates poor team efforts as well as collaboration.
· Additionally, it develops uncertainty and conflicts regarding designation of resources.
· Due to poor communication in workplace, an organisation has faced issues related to dissatisfaction of clients. 
Moreover, specified problem in workplace decreases employee engagement and morale regarding responsibilities. Furthermore, passive listening can be defined as a major cause regarding development of communication problem in workplace. However, above-mentioned problem develops stress in workplace. Unhealthy or lack of communication produces a sense of uncertainty and fear that develops tensions within domain of workplace. Additionally, due to lack of proper communication among each member of workplace causes unmet expectation as well as needs. 
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Analysing information-related to problem
· Communication problem develops issues like communication barriers among employees due to differences in experience and background (Ingle and Proakis, 2016).
· Additionally, many employees have mixed personal life into scenario workplace.
Thus, in this context, personal communication of an employee detracts from a professional domain that leads to issue of gossips. Additionally, due to this type of personal conversation among employees develops issues regarding mental as well as physical harassment. It is also reported that poor communication leads to issue of misinterpretations as well as assumptions. Communication can be defined as an open interpretation that provides both correct and incorrect information. Hence, this type of information enables an individual to make assumptions and sometimes assumptions make a wrong interpretation.
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Low motivation and job satisfaction
· The above-mentioned problem creates an issue regarding low motivation among workers in workplace.
· Due to a lower motivation, workers cannot perform as per their requirement that leads to lack of job satisfaction (Van Aken and Berends, 2018).
Employee motivation can be defined as an effective tool for development of an organisation and it requires effective communication among each functional area of workplace. Hence, poor communication creates gaps among relations of hierarchy and workers that leads to inequity as well as lack of clarity. Moreover, performance appraisals are a key factor for betterment of job satisfaction, however, selected complex problem failed to provide workers with performance appraisals in proper time that minimises their motivation as well.


Ethical issues
· Communication problem in workplace also develops ethical issues as it develops inequity as well as standard differences among workers (Abelha and Machado, 2020).
· Moreover, workers have also faced unethical behaviour from leaders and that leads to discrimination within domain of organisation.
In this context, employees faced problems, such as insufficient opportunity to participate into decision-making process of an organisation. Additionally, it takes into consideration possessing a lack of opportunities for contributing employee perceptions as well as opinions into meetings or conferences. Moreover, expectations, as well as the needs of workers, left unfulfilled due to communication gap with hierarchical authority.
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[bookmark: _Toc38970429]Proposing a set of solutions to problem
· Two-way communication process can be defined as an effective way to solve communication issue in workplace (Attard, Mountain and Romano, 2016).
· Additionally, it involves incorporation of both sender as well as receiver into a flow of communication regarding exchange of information.
Selected communication process enables each member of workplace to contribute their best knowledge as well as perception regarding exchange of organisational information. Thus, it helps to make workers connected with communication process effectively. Additionally, it not only develops a strong communication process, however, it also encourages employees to share as well as contribute their best practices. Moreover, it also enables employees to be connected with organisational activities and decisions through updating information.
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[bookmark: _Toc38970430]Employee engagement
· Employee engagement is an active way to mitigate issues regarding communication, as it tends to involve each member of workplace into verbal and non-verbal communication process (Baker, 2017).
· Additionally, it helps to improve communication skills of each participant into a decision making process by exchanging different types of knowledge and perceptions.
Thus, employee engagement requires participation of each member into decision-making process. It improves relations between employee and employers that lead to effective communication. Furthermore, it mitigates communication issue regarding cultural differences and interpersonal conflicts in workplace.
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[bookmark: _Toc38970431]Usage of decision-making technique to evaluate solutions   
· Decision-making techniques are effective due to the reason it observes as highly efficient in making group discussion beneficial (Proctor, 2018). 
· However, it determines that it assists in financial analysis and makes professionals and experts liable to deal with issues and challenges that are associated with the organisation and can affect the overall process negatively. 
Apart from it, examine that in order to deal with this issue of communication, there is a need to concentrate on the use of decision-making technique (Garg, 2016).SWOT analysis is considered as practical and useful tools that can assist in reducing the impact of these issues.  Due to reason, the communication management department needs to analyse the strength and weakness of their process and system. 
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SWOT analysis of Communication Department 

	Strengths
String customer service makes process and activities of the business smooth
Loyal employees with a positive attitude
A clear mission and target to achieve objectives
Diversity and inclusiveness (Michailidis and Banks, 2016)
	Weakness
The negative attitude within the work culture
Implementation of traditional and ineffective operations and activities that are unable to gain the advantage of new technology.


	Opportunities
Implementation of strategic planning regarding the process
Use of independent initiative of  communications 
Appointment of candidates with new ideas and opinion
	Threats
Complexity in a strategic plan
Changes in the process of this department along with this changing nature of individuals (Phadermrod, Crowder and Wills, 2019).



Table 1: SWOT analysis

It analyses from SWOT analysis of the communication department that if an organisation concentrates on it accurately and takes issues seriously and brings changes according to it. However, it assists in making the work more straightforward and more comfortable then it becomes the strength of the company, In addition to this if ignorance is done then it can become a threat and affect the framework of the company.
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The fishbone diagram was developed by Dr. Kaoru Ishikawa, and that is why it is also referred to as the Ishikawa diagram or cause and effect diagram.  Using the Fishbone analysis we inentifyng the problem, the exact nature,  having capability to coop and identifay individual problem, is special wath tipe of communication missing, what tipe of problem develop miscommunication, and how to fix it. The major part of the problems could be the people,  equipment or external factor, by analysis the fishborne diagram quikly we identify the possible problems, establishing the root cause , 
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[bookmark: _Toc38970433]ADKAR change management model	
	Factors
	Descriptions

	Awareness
	It is essential to analyse the suitability of organisation and implement changes in the communication process according to it.

	Desire 
	Workers, staff and managers are working together they need to support changes and try to make themselves able to adopt changes.

	Knowledge
	Bringing changes is a complex process, and in the communication process and department is more complicated. Therefore, it is necessary to provide training regarding it and make their skills suitableMichailidis and Banks, 2016).

	Ability
	Communication problems can reduced or eliminated from the workplace with the help of demonstrating knowledge, skills and behaviours. 

	Reinforcement 
	In order to deal with challenges and issues, management needs to concentrate on changes and modification according to changing technology (Vernon, Hocking and Tyler, 2016).



Table 2: ADKAR change management model


Communication problems are analysed as a significant problem in the workplace for an organization to achieve its long and short-term goals. Apart from it is determined that it is an issue developing in a situation at a time when words lead to misunderstanding and misinterpretation. In the present firm structure and framework, become complex and dynamic that are responsible for bringing complexity within the working structure. In this aspect, it is essential to communicate each aspect and activities as misunderstanding can create colossal loss and can affect the process negatively. However, focusing on awareness, desire, knowledge along with ability and reinforcement can reduce issues and challenges associated with it. 
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Developing a plan to implement solutions    

In the communication department
	Objectives
	Required actions
	Achievable 
	Responsible persons
	Time-bound

	Secure communication system and process
	The managerial department need to focus on changes and make working environment effective
	Implication of effective strategy and analysis of all internal and external factors
	It is responsibility of HR department 
	8 months

	Arranging programs
	Arrangement of monthly programs can make individuals interact and understand each other. 
	Exchange of ideas, knowledge, skills and opinion 
	Senior of workplace 
	4 Months




In order to survive in today’s competitive market it is necessary to make employees understand each other and for this arrangement of programs can be beneficial. Concentrating on a system is also necessary due to reason complexity within it can confuse employees and lead to conflict. 
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Communicating plan to stakeholders of company  
· Meeting with employees 
· It is sufficient to discuss and analyse ideas of employees along with this necessary to communicate with each other (Proctor, 2018).
· However, this can make them understand each other's views and reason for different views and opinions. 
Organising meetings helps in identifying issues on which different individuals get disagree and the workplace loses its peace. Organising conference and communication problems can create a substantial negative impact within organisational process and structure.
 Apart from it, organising conferences makes every employee liable to suggest their views.
 It can help a responsible person to deal with complexity and difficulty efficiently.  
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[bookmark: _Toc38970436]Assessing appropriate review and monitoring techniques  
· Making plans does not make the system effective in this manner; it needs to review and monitor techniques (Michailidi and Banks, 2016).
· It analyses that regarding this management can use monitoring communication channels such as skype, Gmail chat and others. 
· However, it is necessary to implement tools that make people interact with each other and share their views. 
An effective communication process can bring positivity in the workplace and eliminate all complexity and issues from it (Phadermrod, Crowder and Wills, 2019).Additionally, it observes there is a need to receive feedback from customers regarding employees and managers behaviour.In a workplace, an individual belongs to different religion, races, community and caste work together and they take these factors to discriminate against each other. Monitoring and reviewing process assists in identifying risk and challenges associated with it and management is liable to mitigate within time. Therefore, the focus of management is to improve its internal communication process. Along with this need to concentrate on issues responsible creating limitations with it required to focus on strategic tools that help deal with these issues. Mainly, it is essential for management to make clear objectives and identify types of communication that are suitable and effective to meet requirements and achieve objectives.
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[bookmark: _Toc38970437]Conclusion
· Thus, from above discussion, it can be concluded that communication problem is a complex problem in workplace that creates barriers in organisational growth and productivity.
· This study evaluated that two-way communication and employee engagement on decision-making process will be able to solve communication problem in workplace.
Moreover, it evaluated that strong communication systems, as well as the arrangement of programs, are also beneficial problem-solving tools for solving communication problem in workplace. This mentioned program will be able to involve each member into programs and allows participants to contribute their best knowledge. Furthermore, it also helps to communicate with stakeholders regarding communication issue.  This study concluded with analysing suitable monitoring as well as review tools that ensure successful solutions regarding selected problem.
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Introduction

Problem-solving tool can be referred to ability as well as a technique to manage complex situations or unexpected situations within domain of workplace.

Additionally, problem-solving tools and techniques are required to facilitate problem-solving processes involving analysis of root cause and offer corrective actions.







It takes into consideration analysing a complex problem like communication problem in workplace along with its scope as well as impact. Additionally, it also analyses further information regarding problem for developing a decision-making process along with alternative solutions. Moreover, this study concluded with developing a plan to implement solutions through communicating stakeholders, and it sheds light on suitable monitoring and review techniques to ensure solutions.
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Defining a complex problem in workplace

Communication problem can be defined as a complex problem in workplace as it creates a barrier regarding development of an organisation (Bardach and Patashnik, 2019).

Communication problem in workplaces creates lower productivity as employees have not sufficient access to resources and knowledge.  







Additionally, due to a communication problem workers faced issues regarding lack of motivation as well as passion to perform effectively in workplace. Moreover, a communication problem in workplace occurs due to cultural differences, diversity, inequity and interpersonal conflicts. It takes into consideration involving emotional interference, lack of knowledge and sensitivity.
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Scope and impact of problem

Communication problem in workplace has a great impact as it creates poor team efforts as well as collaboration.

Additionally, it develops uncertainty and conflicts regarding designation of resources.

Due to poor communication in workplace, an organisation has faced issues related to dissatisfaction of clients. 







Moreover, specified problem in workplace decreases employee engagement and morale regarding responsibilities. Furthermore, passive listening can be defined as a major cause regarding development of communication problem in workplace. However, above-mentioned problem develops stress in workplace. Unhealthy or lack of communication produces a sense of uncertainty and fear that develops tensions within domain of workplace. Additionally, due to lack of proper communication among each member of workplace causes unmet expectation as well as needs. 
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Analysing information-related to problem

Communication problem develops issues like communication barriers among employees due to differences in experience and background (Ingle and Proakis, 2016).

Additionally, many employees have mixed personal life into scenario workplace.







Thus, in this context, personal communication of an employee detracts from a professional domain that leads to issue of gossips. Additionally, due to this type of personal conversation among employees develops issues regarding mental as well as physical harassment. It is also reported that poor communication leads to issue of misinterpretations as well as assumptions. Communication can be defined as an open interpretation that provides both correct and incorrect information. Hence, this type of information enables an individual to make assumptions and sometimes assumptions make a wrong interpretation.
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Low motivation and job satisfaction

The above-mentioned problem creates an issue regarding low motivation among workers in workplace.

Due to a lower motivation, workers cannot perform as per their requirement that leads to lack of job satisfaction (Van Aken and Berends, 2018).







Employee motivation can be defined as an effective tool for development of an organisation and it requires effective communication among each functional area of workplace. Hence, poor communication creates gaps among relations of hierarchy and workers that leads to inequity as well as lack of clarity. Moreover, performance appraisals are a key factor for betterment of job satisfaction, however, selected complex problem failed to provide workers with performance appraisals in proper time that minimises their motivation as well.
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Ethical issues

Communication problem in workplace also develops ethical issues as it develops inequity as well as standard differences among workers (Abelha and Machado, 2020).

Moreover, workers have also faced unethical behaviour from leaders and that leads to discrimination within domain of organisation.







In this context, employees faced problems, such as insufficient opportunity to participate into decision-making process of an organisation. Additionally, it takes into consideration possessing a lack of opportunities for contributing employee perceptions as well as opinions into meetings or conferences. Moreover, expectations, as well as the needs of workers, left unfulfilled due to communication gap with hierarchical authority.
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Proposing a set of solutions to problem

Two-way communication process can be defined as an effective way to solve communication issue in workplace (Attard, Mountain and Romano, 2016).

Additionally, it involves incorporation of both sender as well as receiver into a flow of communication regarding exchange of information.







Selected communication process enables each member of workplace to contribute their best knowledge as well as perception regarding exchange of organisational information. Thus, it helps to make workers connected with communication process effectively. Additionally, it not only develops a strong communication process, however, it also encourages employees to share as well as contribute their best practices. Moreover, it also enables employees to be connected with organisational activities and decisions through updating information.
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Employee engagement

Employee engagement is an active way to mitigate issues regarding communication, as it tends to involve each member of workplace into verbal and non-verbal communication process (Baker, 2017).

Additionally, it helps to improve communication skills of each participant into a decision making process by exchanging different types of knowledge and perceptions.







Thus, employee engagement requires participation of each member into decision-making process. It improves relations between employee and employers that lead to effective communication. Furthermore, it mitigates communication issue regarding cultural differences and interpersonal conflicts in workplace.
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Usage of decision-making technique to evaluate solutions   

Decision-making techniques are effective due to the reason it observes as highly efficient in making group discussion beneficial (Proctor, 2018). 

However, it determines that it assists in financial analysis and makes professionals and experts liable to deal with issues and challenges that are associated with the organisation and can affect the overall process negatively. 







Apart from it, examine that in order to deal with this issue of communication, there is a need to concentrate on the use of decision-making technique (Garg, 2016).SWOT analysis is considered as practical and useful tools that can assist in reducing the impact of these issues.  Due to reason, the communication management department needs to analyse the strength and weakness of their process and system. 
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SWOT analysis of Communication Department 

		Strengths
String customer service makes process and activities of the business smooth
Loyal employees with a positive attitude
A clear mission and target to achieve objectives
Diversity and inclusiveness (Michailidis and Banks, 2016) 		Weakness
The negative attitude within the work culture
Implementation of traditional and ineffective operations and activities that are unable to gain the advantage of new technology.
 

		Opportunities
Implementation of strategic planning regarding the process
Use of independent initiative of  communications 
Appointment of candidates with new ideas and opinion		Threats
Complexity in a strategic plan
Changes in the process of this department along with this changing nature of individuals (Phadermrod, Crowder and Wills, 2019).







It analyses from SWOT analysis of the communication department that if an organisation concentrates on it accurately and takes issues seriously and brings changes according to it. However, it assists in making the work more straightforward and more comfortable then it becomes the strength of the company, In addition to this if ignorance is done then it can become a threat and affect the framework of the company. 
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ADKAR change management 

model

Factors Descriptions

Awareness It is essential to analyse the suitability oforganisation and implement changes in the communication

process according toit.

Desire Workers, staff and managers are working together they need to support changes and try to make

themselves abletoadopt changes.

Knowledge Bringing changes is a complex process, and in the communication process and department is more

complicated. Therefore, it is necessary to provide training regarding it and make their skills suitable

Michailidis and Banks, 2016).

Ability Communication problems can reduced or eliminated from the workplace with the help of

demonstrating knowledge, skills andbehaviours.

Reinforcement In order to deal with challenges and issues, management needs to concentrate on changes and

modification according tochanging technology (Vernon, Hocking andTyler,2016).
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ADKAR change management model

		Factors		Descriptions

		Awareness		It is essential to analyse the suitability of organisation and implement changes in the communication process according to it.

		Desire 		Workers, staff and managers are working together they need to support changes and try to make themselves able to adopt changes.

		Knowledge		Bringing changes is a complex process, and in the communication process and department is more complicated. Therefore, it is necessary to provide training regarding it and make their skills suitable Michailidis and Banks, 2016).

		Ability		Communication problems can reduced or eliminated from the workplace with the help of demonstrating knowledge, skills and behaviours. 

		Reinforcement 		In order to deal with challenges and issues, management needs to concentrate on changes and modification according to changing technology (Vernon, Hocking and Tyler, 2016).  







Communication problems are analysed as a significant problem in the workplace for an organization to achieve its long and short-term goals. Apart from it is determined that it is an issue developing in a situation at a time when words lead to misunderstanding and misinterpretation. In the present firm structure and framework, become complex and dynamic that are responsible for bringing complexity within the working structure. In this aspect, it is essential to communicate each aspect and activities as misunderstanding can create colossal loss and can affect the process negatively. However, focusing on awareness, desire, knowledge along with ability and reinforcement can reduce issues and challenges associated with it. 
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Developing a plan to implement solutions    

		Objectives		Required actions		Achievable 		Responsible persons		Time-bound

		Secure communication system and process		The managerial department need to focus on changes and make working environment effective		Implication of effective strategy and analysis of all internal and external factors		It is responsibility of HR department 		8 months

		Arranging programs		Arrangement of monthly programs can make individuals interact and understand each other. 		Exchange of ideas, knowledge, skills and opinion 		Senior of workplace 		4 Months







In order to survive in today’s competitive market it is necessary to make employees understand each other and for this arrangement of programs can be beneficial. Concentrating on a system is also necessary due to reason complexity within it can confuse employees and lead to conflict. 
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Communicating plan to stakeholders of company  


Meeting with employees 

It is sufficient to discuss and analyse ideas of employees along with this necessary to communicate with each other (Proctor, 2018).

However, this can make them understand each other's views and reason for different views and opinions. 







Organising meetings helps in identifying issues on which different individuals get disagree and the workplace loses its peace. Organising conference and communication problems can create a substantial negative impact within organisational process and structure.

 Apart from it, organising conferences makes every employee liable to suggest their views.

 It can help a responsible person to deal with complexity and difficulty efficiently.  
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Assessing appropriate review and monitoring techniques  


Making plans does not make the system effective in this manner; it needs to review and monitor techniques (Michailidi and Banks, 2016).

It analyses that regarding this management can use monitoring communication channels such as skype, Gmail chat and others. 

However, it is necessary to implement tools that make people interact with each other and share their views. 







An effective communication process can bring positivity in the workplace and eliminate all complexity and issues from it (Phadermrod, Crowder and Wills, 2019). Additionally, it observes there is a need to receive feedback from customers regarding employees and managers behaviour. In a workplace, an individual belongs to different religion, races, community and caste work together and they take these factors to discriminate against each other. Monitoring and reviewing process assists in identifying risk and challenges associated with it and management is liable to mitigate within time. Therefore, the focus of management is to improve its internal communication process. Along with this need to concentrate on issues responsible creating limitations with it required to focus on strategic tools that help deal with these issues. Mainly, it is essential for management to make clear objectives and identify types of communication that are suitable and effective to meet requirements and achieve objectives. 
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Conclusion

Thus, from above discussion, it can be concluded that communication problem is a complex problem in workplace that creates barriers in organisational growth and productivity.

This study evaluated that two-way communication and employee engagement on decision-making process will be able to solve communication problem in workplace





Moreover, it evaluated that strong communication systems, as well as the arrangement of programs, are also beneficial problem-solving tools for solving communication problem in workplace. This mentioned program will be able to involve each member into programs and allows participants to contribute their best knowledge. Furthermore, it also helps to communicate with stakeholders regarding communication issue.  This study concluded with analysing suitable monitoring as well as review tools that ensure successful solutions regarding selected problem.
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