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1. Executive Summary

Fit Fuel Express Ltd is a proposed mobile health food and sports nutrition business offering convenient, affordable and nutritious food and drink options to fitness enthusiasts and health-conscious consumers. The business will operate from a specially equipped mobile catering van, providing freshly prepared high-protein meals, protein shakes, customisable pre-workout drinks and a selection of sports supplements. Its primary target market includes gym-goers, athletes, office workers and individuals seeking healthier alternatives to traditional fast food.
The inspiration behind Fit Fuel Express comes from my personal passion for fitness, nutrition and leading a healthy lifestyle. As someone who regularly attends the gym, I understand the importance of proper nutrition in supporting physical performance, recovery and overall wellbeing. I have also recognised the inconvenience of finding affordable, nutritious meals around gyms and workplaces, where options are often limited to fast-food franchises or overpriced vending machines.
Unique selling point (USP) 
The combination of convenience, affordability, nutritional value and mobility. Unlike traditional health food outlets operating from fixed premises, Fit Fuel Express will bring its products directly to locations where demand is highest. By strategically positioning the vehicle near gyms, business parks and fitness events, the business aims to address a gap in the market while benefiting from lower operating costs and greater flexibility.
The business will initially operate as a private limited company, with myself acting as sole director and managing daily operations. Approximately £30,000 in start-up funding will be required, consisting of £10,000 in personal savings and a further £20,000 sought through government grants or a business start-up loan.
The long-term objective is to establish Fit Fuel Express as a recognised fitness nutrition brand, develop a loyal customer base through product quality and social media engagement, and eventually expand into a larger fleet of mobile catering vehicles. Through my passion for fitness and commitment to providing healthier, convenient food options, I aim to create a sustainable and profitable business that supports customers in achieving their health and fitness goals.














2. 
Table of Contents

1. Executive Summary
2. Table of Contents
3. Business Overview
4. Legal Format
5. Management Structure
6. Competitors
7. PESTLE Analysis
8. Marketing Strategy 
9. Financing
10. References





















3. Overview of Business Plan

Fit Fuel Express is a proposed mobile health-food and sports-nutrition business offering freshly prepared high-protein meals, protein shakes and pre-workout drinks sold by the scoop. Customers can customise blended drinks with additional ingredients for an extra charge. Supplement products, energy drinks and ready-made shakes will provide further revenue streams. The business will prioritise locally sourced ingredients and biodegradable packaging. The concept is intended to serve customers before or after exercise, as well as people wanting a convenient lunch. Providing meals, drinks and supplements together allows customers to make one stop instead of visiting separate shops.

Initially, Fit Fuel Express will operate as a private limited company with myself as sole director and employee. Its main customers will be gym-goers, athletes, runners and cyclists, alongside office workers and people seeking convenient, healthier food, including vegan and vegetarian options (Mcshane, 2026). Pre-ordered meals and attendance at fitness events offer further sales opportunities.
The truck will prioritise pitches near clusters of gyms, offices and busy commercial areas, subject to permission. Its mobility will allow trading locations to change according to demand, footfall and events. The main operating area will be selected by assessing nearby gym numbers, office density, passing trade, accessibility and the cost of securing a pitch. Private land adjacent to a gym could be an option if an agreement can be reached with the owner.

Unlike a fixed restaurant, the business can test locations without committing to permanent premises. This flexibility should help control overheads and bring nutritious products closer to customers.

The initial objective is to build a loyal customer base and recognisable fitness-nutrition brand. If demand and profitability justify expansion, Fit Fuel Express could introduce additional vehicles.





















4. Legal Format

Fit Fuel Express will be registered in the UK as a private limited company, with myself as sole shareholder and director. The proposed registered name is Fit Fuel Express Limited. This structure creates a separate legal identity and provides limited liability, while allowing me to retain control of decisions (Gov.uk, 2019). The name has not yet been registered as a trademark.

I will oversee the company's financial decisions and statutory responsibilities, including appropriate HMRC registrations and corporation tax. PAYE registration will be required if the company pays a salary through payroll.


The business must register as a food business with the relevant local council at least 28 days before trading. It will need suitable pitch permissions, food-safety procedures, allergen information and compliant labelling for food and supplements (Food Standards Agency, 2023). Permission to trade at a location will be checked before any vehicle is stationed there. Food handling and storage must support safe service from a compact mobile kitchen, particularly when selling chilled products and prepared meals.

Required cover will include appropriate vehicle insurance, with public and product liability insurance obtained to protect against trading risks. Stock, equipment and business-interruption cover will also be considered.

	




5. Management Structure

Fit Fuel Express will initially use a centralised management structure, with myself responsible for business decisions and day-to-day operations. Operating without employees will reduce staffing costs and allow direct oversight of service quality. During the start-up phase, maintaining this lean structure will be particularly important because a major portion of available funding is committed to the vehicle and kitchen equipment. Operating independently will also provide firsthand experience of customer demand.
My duties will include sourcing ingredients and supplements, managing stock, preparing and serving products, maintaining hygiene standards, controlling expenditure and keeping accurate financial records. Stock monitoring will be essential because fresh ingredients have shorter shelf lives than packaged supplements. Reviewing sales and adjusting purchasing volumes should reduce waste and protect margins.
I will also secure trading permissions, develop relationships with gyms and local businesses, and manage social media marketing and customer communication.

A sole-operator structure enables quick decisions but could limit capacity during busy periods. Advance food preparation, a focused menu and a simple ordering process will help manage demand. Staff may be introduced if sales justify expansion.
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6. Competitor Analysis

Fit Fuel Express faces competition from established supplement retailers, health-food shops and outlets selling convenient meals and drinks. Direct competitors near the proposed operating area include:

Bodymania, Erdington, Birmingham: sells sports supplements, vitamins, gym accessories and prepared, macro-counted meals.
House of Health, Mere Green, Sutton Coldfield: sells health-food and wellness products.
Indirect competitors include fast-food chains, cafés offering healthier choices, online supplement sellers and vending machines in gyms. Vending machines offer convenience but typically have limited product choice. Fit Fuel Express will differentiate itself by combining freshly prepared food, customisable drinks and supplements in one mobile service. For instance, an existing gym vending machine can provide a bottled protein drink immediately, but cannot generally prepare a custom shake or hot meal. Online supplement retailers may offer competitive prices, yet they cannot meet the same immediate post-workout requirement.


Unique Selling Point

Gym-goers and office workers often have to choose between fast food, vending machines or travelling elsewhere for a nutritious meal. Time constraints can make healthier options inconvenient.

Fit Fuel Express addresses this gap by selling high-protein and plant-based meals, made-to-order shakes and sports-nutrition products close to gyms and workplaces. Its distinctive offering is the combination of nutrition-focused products and convenient location.
Compared with fixed-premises outlets, the mobile model may reduce rental costs and allow pitches to change when demand shifts. Savings can support competitive pricing, although suitable pitches and trading permissions remain essential.


















7. Market Research Using PESTEL Analysis

	P
	E
	S
	T
	E
	L

	Political
	Economic
	Social
	Technological
	Environmental
	Legal

	Must comply with local council requirements for food business and pitching laws. 

Permission from private landowners, dependant on location

	Global economic instability means rising costs of ingredients, fuel.

Rising cost of living means people may have less money to spend despite wanting to eat healthier. (Adamson, 2026)
	Fast growing societal trends of health & fitness, clean eating and supplementation.


Changing preference toward vegan, vegetarian, or other dietary requirements, customers expect some plant based options (Enstrom, D. and Kittel, L. 2020)

Demand for convenience as people lead busier lives.
	Social media is massively popular amongst society, targeted advertising.

Websites, card payments are essential, particularly if accepting pre orders. 
	Packaging waste must be disposed of appropriately or recycled when possible. 

Driving between locations creates emissions and increases costs, poorly planned routes can exacerbate this. 

Sustainable ingredient sourcing required, in line with company ethos. 
	Must register as food business, implement food safety, and maintain safety records.

Must have correct allergen & food labelling.

Must obtain trading permissions from necessary agencies.



	
	
	
	
	
	


(Karadzhov and Patarchanova, 2025)










8. Marketing Strategy

Fit Fuel Express will use low-cost digital marketing supported by local promotion to build awareness, attract first-time customers and encourage repeat purchases. Its audience includes gym-goers, athletes, health-conscious consumers and office workers. The promotional approach will highlight convenience and product customisation, while helping potential customers find the truck's current location. Clear daily location updates will be especially important because the business will not always trade from the same pitch.
Marketing objectives will focus on social media reach, customer engagement, sales and repeat custom.
Social Media Marketing:
The business will maintain TikTok, Instagram and Facebook accounts to share menus, product demonstrations, nutrition-related content, daily locations and customer updates. Social media offers significant reach: DataReportal (2026) reported approximately 55.5 million active social-media user identities in the UK in October 2025. Engaging with fitness communities, joining relevant online challenges and encouraging customer interaction can provide cost-effective publicity. Content will feature the preparation of meals and shakes, product information and occasional behind-the-scenes updates. Online challenges and interaction with local fitness communities can help create a recognisable brand without requiring a large promotional budget.

Paid campaigns through Meta Ads Manager and TikTok Ads Manager will target audiences by permitted criteria such as location, age and fitness-related interests. Performance will be assessed through engagement, enquiries and sales to identify effective content and avoid wasted advertising expenditure.







9. Financing
Fit Fuel Express requires approximately £30,000 to launch and support initial operations. I will invest £10,000 of personal savings and seek the remaining £20,000 through grants or a business Start Up Loan. Grants are preferable because they do not require repayment, but are not guaranteed. GOV.UK (2026) states that eligible entrepreneurs can apply for a Start Up Loan of up to £25,000. This funding mix limits the amount of personal savings exposed while providing capital for the van, equipment, stock and early running costs. If borrowing is needed, repayments must be included in ongoing cash-flow planning.

Estimated Start-up Costs
The principal cost will be a suitable second-hand catering van (£15,000), followed by kitchen equipment and modifications (£5,000), including refrigeration, food-preparation equipment, blenders, storage and electrical work.
Initial ingredients, supplements, cups and packaging are budgeted at £1,500. Insurance, hygiene training, safety checks and regulatory requirements are allocated £1,200.
Branding, vehicle graphics and menus are estimated at £1,000, with £500 for launch advertising and promotional materials.
The first month's fuel, pitch fees and utilities are budgeted at £1,000, plus £300 for card payments, cleaning supplies and miscellaneous items.
Working Capital Requirements
The business will retain £4,500 in working capital to maintain operations while establishing regular demand. Working capital is separate from the initial vehicle and equipment purchases and is necessary because the first weeks of trading may not generate consistent revenue. Retaining cash also reduces the risk that unexpected repairs disrupt operations.
This comprises £1,500 for replacing stock, £1,000 for additional running costs, £1,000 for repairs or vehicle maintenance, and £1,000 as a buffer against lower-than-expected sales.
Keeping this reserve should help the business meet short-term obligations without immediately needing further borrowing.
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OPERATING CASH PAYMENTS

Ongoing food & supplement stock - £1,260 £1,470 £1,680 £1,890 £2,100 £8,400
Pitch / trading-site fees - £400 £400 £400 £400 £400 £2,000
Van fuel and generator - £300 £300 £300 £300 £300 £1,500
Gas, electricity and water - £150 £150 £150 £150 £150 £750
Monthly insurance - £80 £80 £80 £80 £80 £400
Mobile phone, data and software - £45 £45 £45 £45 £45 £225
Social media advertising - £120 £120 £120 £120 £120 £600
Packaging, cleaning and disposables - £100 £100 £100 £100 £100 £500
Vehicle maintenance allowance - £100 £100 £100 £100 £100 £500
Card processing fees r £60 £72 £84 £96 £108 £120 £540
Business loan repayments - £400 £400 £400 £400 £400 £2,000
Total ongoing operating payments £60 £3,027 £3,249 £3,471 £3,693 £3,915 £17,415
TOTAL CASH OUTFLOWS £25,560 £3,027 £3,249 £3,471 £3,603 £3,915 £42,915
Opening cash balance £7,440 £8,013 £8,964 £10,293 £12,000

Net cash movement £7,440 £573 £951 £1,329 £1,707 £2,085 £14,085
CLOSING CASH BALANCE £7,440 £8,013 £8,964 £10,293 £12,000 £14,085 £14,085
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FIT FUEL EXPRESS | SIX-MONTH CASH FLOW FORECAST

CASH FLOW LINE Month 1 Month 2

CASH RECIEPT

Customer sales (meals, shakes & supplements) £3,000 £3,600 £4,200 £4,800 £5,400 £6,000 £27,000‘

Owner investment (personal savings) £10,000 £10,000
Business/start-up loan received £20,000 - - - - £20,000
Total cash inflows £33,000 £3,600 £4,200 £4,800 £5,400 £6,000 £57,000
Purchase of mobile catering van £15,000 - - - - - £15,000
Kitchen equipment and fitting out £5,000 - - - - - £5,000
Opening stock (ingredients & supplements) £1,500 - - - - - £1,500
Insurance, training and safety (launch) £1,200 - - - - - £1,200
Van branding and menus £1,000 - - - - - £1,000
Launch advertising £500 - - - - - £500
Initial fuel, pitch fees and utilities £1,000 - - - - - £1,000
Payment terminal and launch supplies £300 - - - - - £300

Total one-off start-up payments £25,500 - - - - - £25,500
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