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[bookmark: _Toc119336915]Part 1
[bookmark: _ibg119adgeqn][bookmark: _Toc119336916]Introduction
There are going to be discussions about managing people in this module and in this way explaining the importance of the behaviour of the HR professional in the UK. After that focus on the extension of the CIPD profession map and it could be applicable for the HP professional on the large label regardless of the size of the organisation and their sector as well. 
[bookmark: _oj61sn9f386][bookmark: _Toc119336917]Describe the behavioural importance that are effective for the HR Professional in the UK
The CIPD profession map covers the eight behaviours of human resource professionals and all these behaviours are very crucial for the achievement of the professional and company also. Curious is the crucial behaviour of the HR professional which refers to knowing more and constantly making inquiries about the employees or people before making a judgment at the workplace. This is one of the crucial strengths within the morality group of intelligence. The importance of the behaviour is that it aids to avoid major mistakes when the HP professional listens to the matter or sees it through their perspective and not listens to the perspective of the other people (Richson, 2021). Decisive thinkers help the human resource professional to think professionally and think, after that drive the data as per their term at the workplace. In addition to this, it helps the HR professional at the workplace to make quick decisions and especially among the employees and colleagues which bring effective change in the future. So this is one of the vital behaviours of human resource professionals working in the UK. Skilled Influencers can be seen as making impressive changes in the environment to obtain some essential commitment and this should be the ability of the HR professional as per the CIPD profession map. In the business organisation, skilled influences influence the individual in the company through using the appropriate information so it could help to get the success of the company. 
There are two behaviours which speak about one another and these are personality credibility and role model. Such as if the person is personally credible, the person often becomes a role model for others in the company regarding their behaviour. The people follow them as a reliable personalities and it brings growth in the behaviour of others also. In the professional space, the person focuses on development through evolving the guidelines, code of conduct and some rules. Sixth behaviour refers to the courage to challenge. This behaviour is very crucial for the and does ethically regarding the good performance of the company. This can be referred to as the status quo at the time of toxic culture in the company. The HR professional in the company is not only required to have self-motivation but also to have the behaviour driven to deliver. This behaviour helps the organisation to depict the example through the results and also motivates the employees to combat challenging situations. The last and very crucial behaviour of the HP professional is collaboration. This is very essential in the organisation because the professional works with the team to accompany the common target. So that the HR professional needs to have the open-mindedness and in addition to this develop good relations with colleagues, employees, leaders, stakeholders and also with customers (cipd.co.uk, n.d.). 
[bookmark: _eplnoy33rk68][bookmark: _Toc119336918]Discuss the eloboration of the CIPD profession map applied to HR professionals on a global level
The CIPD profession map refers to the set of parameters which mainly focus on that sector which is related to the behaviour and knowledge which is beneficial in the workplace and also work in the human resource for their improvement and evolvement as well (people profession, n.d.). This map is very very crucial because it shares some standards and values which activate the HR professionals to build credibility and trust which lead to bringing change in the work environment and it also assists in the maintenance. 
The CIPD profession map is very crucial for any organisation regardless of its size because it helps to improve the quality of the HP professional all around, in other words, it is the change in the person which leads to great examples in it (TAYLOR and WOODHAMS, 2022). There are several professional areas in the organisation which are a vital part of the organisation and these things are dealt with by three HP professionals. Such as this CIPD profession map helps in the improvement of the employees relating to the organisation. The implementation of this map within the organisation in the UK improves the level of employee engagement and it also leads towards the development of the organisation (Gubbins and Garavan, 2022). HR professionals make themselves habitual to tackle the changing environment and also reduce the risk through their efficiency in taking decisions. The HR professional keeps himself continuously in the situation of continuous development through learning so that it could help to recognise the new opportunities for the growth of the company. The CIPD profession map focused on the integrated and strategic approach which led to managing the people in an effective way (SMITH and MITCHELL, 2022). The implementation of this map in the organisation aids to ensure the capability of the resources and also the talent to accomplish and also develop the strategic desire for the future and about the present. This is also beneficial for motivating the employee through rewards so that they could make their full potential. 
[bookmark: _rn3k2anix1tx][bookmark: _Toc119336919]Conclusion
Adding up all the topics with a clear understanding of the eight behaviours of the HP professional which is demonstrated by the CIPD profession map also shows their importance. Such as HR influences set the role model for their subordinates. Curiosity helps in judgement and many others. After that see the application of the CIPD profession map in the working zone of the HR profession and it leads to better performance and also the accomplishment of the company. 


[bookmark: _ma5jv6thp81w][bookmark: _Toc119336920]Part 2
[bookmark: _satqolcstder][bookmark: _Toc119336921]Introduction
There are going to be discussions about the UK facing the skill shortage in the public sector but the country has a good unemployment rate. Demonstrate the percentage of the unemployment rate in the UK and after that elaborate on the development of the labour market to recognise the shortage of skills in the sector of health care. 
[bookmark: _czjin48z7o1l][bookmark: _Toc119336922]Describe the reason for facing a skills reduction in the public sector of the UK despite the high rate of unemployment
There is not only one reason for the skill shortage in the public sector in the UK but many the reasons are associated with it. One of the major reasons behind it was Brexit and employers have become hard to fill the vacancies in organisations. After that the impact of covid 19 and the third one of the industrial revolution in the UK. Through this 46% of employers face difficulties to fill vacancies.  During the time of covid19, the number of candidates is continuously rising but on the other hand, the employees are not fully overcome by the situation. As per the data of the open university business barometer, 61% of the organisations confide that they have faced the situation of a skills shortage in their company ( Brunello and Wruuck, 2021). Almost every field in the UK facing a skills shortage as the happen Brexit and covid 19 pandemic in the UK. It led to a reduction in the skilled staff in the field of plumbers, technical and many others in the UK. The data demonstrate that almost 55% of the organisms in the UK face the battle of skills shortage and these skills shortage have related to digital skills. There were several planning made by the organisation to come back to the situation of pre-pandemic and it lead to an increase in the possibility of resigning by 50%. After that, the employees raise their concerns and it is made clear that 36% of the employees receive digital training and half of the employees leave their job due to not having good quality business technology (Barker, 2022). Some foreign workers felt a larger hesitancy among the people to move ahead for the new jobs and were also one of the reasons to have the skills shortage in the organisation of the UK. The current unemployment rate in the UK is 3.5% as per the data of the UK government and it covers the above the age of 16 in males and females as well. The unemployment rate decreased in the year 2022 by 0.3% (ons.gov.uk, n.d.). There are many countries in the UK which are facing a different unemployment rates whereas the highest is 4.7% in the West Midlands and the lower is 2.7% in the sought west. There is not only the data but it makes a huge impact on organisations in the UK and the reasons were also improving the data. The unemployment rate in London was the highest as compared to the average rate of unemployment in the UK.
[bookmark: _nkirmmd27rg6][bookmark: _Toc119336923]discuss long-term labour market developments to recognise the skills shortages in healthcare sector professions in the UK
Many types of skills shortages in the profession can be seen in the healthcare sectors in the UK such as nursing auxiliaries, psychotherapists, caregivers, caregivers, public health managers and many others. As per the data of the national health services. It is the largest employer in the UK but it faces a skills shortage. According to these reports the healthcare profession faces many skills gaps in the UK but there are some strategies also made by the government to improve the situation. The government brings changes in the visa curb for the professions of healthcare. It represents a 4% reduction in the number of graduate nurses and 41000 nurses leaving the vacancies unfilled. The reason goes to refer to the blam the Brexit and in the next five years, it will reach the level of 70000 (TCP global, 2022). As per the data of the NHS, it represents that there is 1 seat unfilled in the 10 social workers and the care workers role also the same number. It demonstrates that there are many concerns related to mental health, social care and medicine also. It also demonstrates the skills gap that brings challenges in production. Through this report, there are more than 100000 staff who have a skills gap and it continues rising and it leads to a bad impact on healthcare in the UK. shortage of staff in the sector of healthcare in the UK which depicts the reduction in the quality of maintenance in the organisation. There are many reasons behind the shortage of health workers such as increasing the ageing population and the ageing health workforce also. Along with growing chronic diseases and a low number of health-related programs in the UK (cipd.co.uk, n.d.). As per the further analysis of the healthcare professional, it can be said that to prove the lower payment to the health workers give more burden on it and it leads to quitting from this profession at the workplace. These are the major concerns about the growth of the help of the UK people and it creates a situation which also impacts on the broad level to deal with the difficult health-related challenges. So it is very essential to make improvements in healthcare and need to provide good training and also need to improve the skills of the healthcare workers so it can reduce the skills gap and serve the country in a better way (health.org.uk, n.d.).  
[bookmark: _6krgvmyqxrrv][bookmark: _Toc119336924]Conclusion
Summing up all the mentioned points with a clear understanding about the song of the skills skill shortage which is faced by the UK. The unemployment rate in the UK is high and in London is also high as compared to the average. There are several reasons behind it such as Brexit, covid 19 and many others. Above have seen the skill shortage in the NHS which is the major healthcare organisation in the UK it also publishes some data related to it and it has been demonstrated above. 
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