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Introduction
[bookmark: _Hlk68843912][bookmark: _Toc67651998]This report will analyse the impact of the pandemic on the mental wellbeing of Vizir Care Company (VCC) workers and will highlight the importance of providing emotional support to them at this challenging time and into the future. In every place of work, problems exist everyday which require effective solutions to achieve the goals of the health or social care organisation. Problem solving is a responsibility of every individual in the place of work from the top-level management, through the middle level, to the bottom levels of the organisation. In the process of problem solving, the problem is identified, its causes are determined and prioritised, and analysing this, solutions are developed. This report makes use of the various problem solving techniques and tools applicable in the health and social care setting to define, prioritise and solve a problem - the impact of COVID-19 on the staff’s mental health in VCC. 
Context
[bookmark: _Hlk68845641][bookmark: _Toc67651999]For the past 4 years, I have been working at VCC as an Administrative Team Leader (ATL). The company, launched in 2016, provides a range of services for individuals with complex needs and works in five different divisions: leaning disability, neuro disability, childcare, private health, and mental health. As an ATL I am responsible for a range of duties such as quality assurance, staff wellbeing, residents’ quality of life, etc. Many health care workers have gone above and beyond during the COVID-19 pandemic to provide exceptional care for both residents and their families (CNTW, 2020), even when that has meant placing their own mental health at risk. We had to deal with anxiety, stress and depression. Most of the staff have faced exceptionally stressful situations that have had a long-term impact on their mental health. 
[bookmark: _Toc67652000]The problem: The impact of COVID-19 on staff’s mental health in Vizir Care Company
Dr Jennifer Dixon says: “During this pandemic we've become obsessed with statistics – the number of infections, deaths, ICU admissions. It's easy to forget that behind each statistic lies a human story. Those stories are crucial to understanding the true impact of COVID-19.” (Dixon, 2020). The health and social care workers have carried a very big responsibility during the COVID-19 outbreak, as they are on the frontline in the effort to combat the spread of the virus. The staff have been facing serious mental health issues brought about by the nature of their work, even before the outbreak of the virus. The COVID-19 pandemic has led to additional mental health issues among the staff. The complex nature of COVID-19 comes with complex features which have had serious mental health implications on frontline health and social care workers (De Kock, et al., 2021). COVID-19 has also had tremendous impacts on the mental health of VCC staff. Most of the staff have reported episodes of anxiety, depression, stress, and other mental health problems. The pandemic induced many negative emotions, including fear of being infected, fear of death, fear for the families, which combined with the overwhelming number of COVID-19 cases and deaths, has created a very stressful working environment for healthcare workers, including the staff at VCC. The VCC staff has had to work under very high pressure in the effort to protect themselves, their families, the residents, and the public from the infection.
The scope of the impact of COVID-19 on staff’s mental health in Vizir Care Company
The staff at care homes were among the key workers who were designated to work at full speed throughout the pandemic, even as others had to stay at home, as they provided important support and services in partnership with NHS. Previous research highlights that major epidemics have severe implications on health and social care workers. A research by the British Medical association suggests that many health and social care workers are facing serious mental health issues due to COVID-19 brought about by uncertainty, increased responsibilities, and changing arrangements at work (BMA, 2020). Some of the reasons for this among COVID-19 include lack of preparation, lack of training, increased anxiety, lack of PPEs and the ever-changing guidance on PPEs usage (Aughterson, McKinlay, Fancourt, 2021). Care workers were reported to be among the individuals who registered highest rates of mortality due to COVID-19. 4 out of 5 social care workers have reported to be suffering from one or more mental health issues due to the pandemic. With the social care workers being among those who are at a higher risk, more than 50% of them have reported to be feeling worse than normal during the pandemic (Shembavnekar, Allen, Idriss, 2021). In line with issues highlighted in research, reduced earnings due to the pandemic, challenging working conditions, great risk of being infected and lack of training, are some of the main issues leading to mental health problems for VCC staff members.
[bookmark: _Toc67652001]Discussion of the impact of the problem
[bookmark: _Toc67652002]The impact of COVID-19 on staff’s mental health in VCC has had serious implications on the workflow at the separate VCC locations, as well as on the organisation itself. Some of the major mental health issues which have been reported by the staff in include depression, anxiety, fear, stress, post-traumatic stress, mood problems, which they find to have increased during the pandemic as compared to before. All these have caused the staff to feel tense, worried, and nervous in their various job roles. Some of the staff are no longer working freely due to fear of being infected. The morale and the motivation of the staff have greatly dropped during the pandemic due to the various mental health issues. During the outbreak, absence from work has generally increased, which can also be due to common symptoms related to mental health issues, such as fatigue and headaches. With the lowered morale, lack of motivation, physical illnesses, nonattendance and other implications, the productivity and quality of services in VCC have been difficult to be kept as high as before.	
Analysis of the problem
[bookmark: _Hlk68848368]The impact of COVID-19 on staff’s mental health in VCC shall therefore be analysed with the use of various tools such as PESTLE analysis, Fishbone analysis and SWOT analysis. 
[bookmark: _Toc67652003]SWOT analysis
[bookmark: _Hlk68848453]A SWOT analysis is a very important tool used to analyse the current position of an organisation, before moving on to develop a new strategy to be put in place for dealing with various issues in the organisation (Mind tools, 2018). The SWOT analysis for VCC regarding the problem caused by the influence of COVID-19 on staff’s mental health in the care home is shown below in Appendix A. Some of the Strengths identified in the analysis include the small number of residents and the presence of strict COVID-19 policies, which can lead to a lower risk of infection for the staff. Furthermore, the company provides good leadership and has an in-house counsellor. This offers an accessible and safe option for staff members, who want to discuss their mental health with professionals. However, there are also some Weaknesses that are recognised. During the pandemic, the residents’ demands are increasing, which can be difficult to be met by the small number of staff. Also, the space at the care home is limited, which makes distancing measures difficult to follow. Although the company has provided many health and safety trainings, they are not focused on mental health, which could further contribute to feelings of uncertainty in the staff during the pandemic. Developing a mental health promotion program and offering mental health trainings, could be good opportunity to reduce the impact of COVID-19 on staff’s mental health. A good option could also be creating a wellbeing strategy in the company, with the idea of leading with focus on good mental health. A part of the strategy can be giving compulsory breaks to staffs during the shifts, in which they can focus on themselves, keep in touch with family and recharge. It should however be taken into consideration, that there are some Threats to this plan, including lack of time for trainings and not being able to have in person trainings. The increasing demands during the pandemic, also mean it is difficult to find the time for breaks and to really relax during the breaks. Furthermore, the COVID-19 regulations outside of the workplace also have a great influence on staff’s mental health, which cannot be controlled by the organisation. Financial issues related to the pandemic are also an important problem, which can affect trainings, schedules, and development of mental health strategies within the care home. 
[bookmark: _Toc67652004]

PESTLE analysis
[bookmark: _Hlk68849037]PESTLE analysis is an acronym which represents the Political, Economic, Social, Technological, Legal and Environmental factors, influencing an organisation. This is a very important tool used to evaluate a situation within the organisation or a strategic plan before decisions can be made. The tool can be used to develop business ideas, understand the targeted audience more thoroughly, to evaluate influence of external factors on the business and many more (Baruah.P, 2020). All these characteristics can affect the changes that will be implemented inside the company. The PESTLE analysis was used to investigate the problem of the impact of COVID-19 on VCC staff’s mental health and is included in Appendix B. The political factors contributing to the problem include that the government has not developed policies to address the impact the pandemic has on mental health. Also, the restrictions of movement and socialisation can negatively affect people’s mental health, including amongst VCC staff. Pay cuts and fear of losing their job, are economic factors that can also lead to mental health problems in workers. The overall poor economic situation and lack of funds for mental health initiatives is further contribute to the problem. Some social factors were also identified, which are like some reviewed in the SWOT analyses. The demand for care services is growing and the expectations of care are higher, but there is lack of mental health training for health and social care staff. Self-isolation measures can also be stressful and cause a variety of mental health problems. While analysing the technological factors in relation to the problem with VCC staff’s mental health during the pandemic, it was revealed that there is very little technology incorporated that can support the staff. Furthermore, some staff lack knowledge about working with the certain technologies that are already in place, that can make work easier, again showing the importance of trainings. Amongst the legal factors is the fact that the employment legislation does not mention staff mental health problems during a pandemic, also making it harder to implement company policies on the matter. There is also the health and safety laws which currently lead to restrictions of movement, and therefore contribute to the mental health problem. The environmental factors include the high pressure workplace and the corporate social responsibility to provide care during the pandemic, that can put the staff in risk of infection, burnout and more. 
[bookmark: _Toc67652005]Fishbone analysis
[bookmark: _Hlk68849412]The fishbone analysis is also referred to as the Ishikawa diagram. The diagram looks like a skeleton of a fish, where the head represents the problem, while the various causes of a problem are feeding into the spine of the fish. The diagram helps to identify all causes of a problem, so that the managers or leaders can devise ways to solve the problem and to prevent it from recurring (Kaoru, 1968). Looking at the problem of the impact of COVID-19 on staff’s mental health in VCC, the fishbone analysis is shown in Appendix C. 

[bookmark: _Toc67652006]Work factors 
[bookmark: _Hlk68850339]One of the major causal factors to the impact of COVID-19 on the mental health of staff is the increased workload due to increased number of cases and absences amongst the staff, and demand for services arising from the outbreak. This pressure is also increased by the ever-changing work conditions due to the outbreak of the virus, for example in relation to PPEs and social distancing.  VCC have been forced to change the working conditions, adhering to the COVID-19 protocols, which have mentally affected the staff. Increased workload and changing conditions of work causes fatigue and exhaustion which have serious mental implications on the health and social care staff (Shaw, 2020).
Psychosocial factors 
On the other hand, psychosocial factors during the COVID-19 pandemic are also major causes of distress associated with mental health issues in the company staff. These factors include concerns of the care staff over increased risk of infecting themselves or their families since some of the staff have close contact with COVID-19 cases. It is shown that workers in direct contact with COVID-19 cases have a higher risk of suffering from the various mental illnesses as compared to those who do not have direct contact with those infected (Lai, et al., 2020).
Pre-existing factors 
The other major factors identified from the fishbone analysis are the pre-existing medical or mental issues among the staff, which can be worsened during the pandemic. Staff with pre-existing mental illnesses or other health issues in VCC, are reporting the most mental health issues during the period of COVID-19.
Environmental factors
There are also major environmental factors which contribute to the effect of COVID-19 on the mental health of the VCC staff. The environmental factors include the increasing number of infections and deaths due to the virus, as well as the geographical areas in which the staff live and work. Workers from the urban areas are experiencing more serious mental issues as compared to those coming from rural areas. According to (Zhang, et al., 2020) the geographical factors majorly contribute to mental health issues among the health and social care staff.
Occupational factors 
Some of the major factors causing the problem of impact of COVID-19 on staff’s mental health in VCC are occupational. The level of training among the staff in the company is one factor, where the less trained staff experience higher levels of mental health issues during the pandemic compared to those who are well trained. Another occupational factor includes the supply of PPEs. There is a difference in the levels of experience as well, which has implications on how the staff are mentally affected by the period of COVID-19. A challenging job has been made more difficult by the pandemic. In July, four in five reported that their workload had risen, mainly due to covering for colleagues who had to self-isolate or having to train new volunteers (Shembavnekar, Allen, Idriss, 2021).
Economic factors 
[bookmark: _Hlk68852397]The economic factors, contributing to the problem, include the lowered earnings among the staff in VCC due to COVID-19 related financial losses, which causes distress among the workers, especially those with families. This is combined with the poor economy which has been caused by the pandemic can have serious mental implications on the staff and the general population. 
Proposed actions and solutions
[bookmark: _Hlk68852486]The management of Vizir Care Company must do what it takes to promote and advocate for the mental health of care staff during the outbreak of COVID-19. Some of the proposed actions, that can provide solutions to the problem include:
1. Organisational interventions such as improving the staffing levels, specify and reorganise roles and responsibilities, to increase effectiveness and reduce stress. Appendix F
2. Effective and clear communication protocols.
3. Person-directed interventions such as providing the staff with mental health training.
4. Establishment of an employee assistance program in the care home, establishment of support groups and COVID-19 safe initiatives.
5. Establishing a wellbeing strategy. Appendix G
[bookmark: _Toc67652008]Overview 
[bookmark: _Hlk68852883]There are two major solutions to the problem of the impact of COVID-19 on the mental health among the staff of VCC. First - the work directed interventions, such as improving the staffing levels, providing specified roles and responsibilities, ensuring effective and clear communication. Second - the person-directed interventions such as providing the staff with mental health training, establishment of an employee assistance program in the care home, establishment of support groups and others. These two solutions are both effective in improving mental health among the staff in VCC during the pandemic. The work-related interventions can lower the stress levels, the general symptoms of health issues, as well as reducing the levels of burnout. The person-directed interventions among the staff can reduce levels of anxiety and contribute to positive experiences. The work-related interventions in the care home itself can have even further benefits such as improved team climate in the workplace, better productivity, higher job satisfaction as well as increased ability to cope with stress and high workload (Verbeek, 2009). Therefore, the most effective solution for the problem of reduced mental health among the staff of VCC during the pandemic is the establishment of work-directed interventions also known as organisational interventions. 
[bookmark: _Toc67652009]PMI chart for organisational interventions
[bookmark: _Hlk68853507]A PMI chart is a very important analysis tool used for critical thinking as well as brainstorming of ideas in the process of decision making. PMI is an acronym which represents Plus, Minus, and Interesting. It encourages the decision makers to examine the ideas and the concepts from a broad perspective. It provides a framework for looking at the positives, the negatives, and the interesting aspects of a decision (Virtual Library, 2019).
The PMI analysis for the chosen organisational interventions for promoting mental health among the staff of Vizir Care Company is shown in Appendix D.
The PMI chart shows that the organisational or work-related interventions have many positive aspects (+31) such as improved coping mechanisms for disagreements and high workloads, increased job satisfaction and better mental health, enhancement of the team climate in the workplace, reduction of levels of stress and burnout, as well as the symptoms of general ill health and others. The organisational or work-related interventions come with few negatives (-18) such as limited ways to measure the outcomes, and the need for financial and human resources. With this analysis, we can further confirm that the organisational or the work-directed interventions are the best solutions for the problem of the impact of COVID-19 on the mental health among the staff of VCC.	 
[bookmark: _Toc67652010]Implementation of the work-directed/ organisational interventions
[bookmark: _Hlk68853757]The psychological aspects of the organisation are both shaped and supported by the management (Ziegenfuss, 2002, p14).  To implement the organisational or work-related interventions for promoting good mental health among the staff in VCC during the pandemic, the management of the company should carry out the following measures:
· Making the roles and responsibilities of each member of the staff specific by creating decentralised organisational structure based on the personal background and preferences of each staff. Appendix F.
· Improving the staffing levels especially during the peak hours to manage the heavy workloads, while organising the shifts in a better manner to ease the process of transition.
· Establishing good communication protocols so that the staff can freely share their concerns, opinions and ideas in regard to their mental health.
· Encouraging the participation of the care home staff in internal and external meetings and other forums related to mental health.
· Establishing a wellbeing strategy in the home to support the employees’ mental health. Appendix G.
[bookmark: _Toc67652011][bookmark: _Hlk69997330][bookmark: _Hlk68853849]Stakeholder communication plan
The stakeholder communication plan was created in relation to the problem of the impact of the pandemic on VCC staff’s mental health and with the goal to establish mental health programs in the care home Appendix E. To achieve this, first the management have to understand the message that such interventions are needed in the organisation, considering the pandemic and its influence on the staff’s mental health. This can be communicated during one of the weekly face to face meetings. Next, it is important that the staff – another very central stakeholder, get the message that they should take part in the interventions, and to understand their benefits. The staff can also be reached during the weekly meetings, as well as through emails and reports. Another stakeholder that needs to be reached are the project managers, that would have to arrange the resources and plan the intervention according to company policies and objectives. They can also be contacted weekly, via phone calls or emails. Another stakeholder that cannot be ignored are the residents in the care homes. The information about the intervention should be communicated to them and they should be willing to participate in the implementation. This communication can be achieved in monthly face to face meetings.
[bookmark: _Toc67652012]Monitoring and review
Change is a very critical process which cannot be completed without effective monitoring and review techniques. The monitoring and evaluation techniques allow one to assess the performance of strategies, actions or plans in any scenario. Some of the major monitoring and review techniques include observation, obtaining feedback, use of surveys, turnover monitoring, use of performance measures, among others. For the initiative of promoting good mental health among the VCC staff, surveys shall be used to monitor or review the performance of the change plan. The survey among the staff should be carried out by the team before and after the intervention, to understand if the strategies helped achieve the desired goals or if further improvement is needed. 
[bookmark: _Toc67652013]Conclusion
[bookmark: _Hlk68853897]Decision making and problem solving are very important skills in the workplace which helps employees or even the management to identify the root causes of a problem and make effective decisions towards solving it effectively. Every stakeholder has a responsibility towards solving problems and making decisions in the workplace and must therefore have a good understanding of the skills needed to do this. This report applied some of the various problem solving techniques and tools applicable in health and social care setting to define, prioritise and solve the problem of the impact of COVID-19 on the mental health on VCC members of staff. 
It may take some time for staff to realise the impact the COVID-19 crisis has on their mental wellbeing. It is therefore essential that the support put in place by VCC for staff working through this time is sustainable and adequately resourced. As BMA stated: “A long-term strategy for protecting and maintaining the physical, mental, and emotional wellbeing of the workforce must be a top priority for the NHS” (BMA, 2020). Such strategy is the here proposed organisational intervention to promote mental health among staff of VCC during the pandemic.
Health care workers have been central to the global fight against coronavirus and have been held up by the UK public as a national symbol of hope (Sandpaper Films, 2020). It is important that the government and health care employers use this opportunity to put in place sustainable practical and psychological support for staff, ensuring that action is taken to both minimise impacts on mental health in the short-term and to better support staff wellbeing in the future.
[bookmark: _Toc67652014]
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[bookmark: _Hlk69379240]Appendix A
SWOT analysis
	[bookmark: _Hlk68848548]Strengths
Small number of residents.
Presence of strict COVID-19 policies. 
Presence of a counsellor in the company. 
Presence of good leaders who can help the staff solve the mental health problems.
	Weaknesses 
Limited number of staff to meet the increasing demands from the residents.
Limited space for promoting social distancing among the staff.
Inadequate mental health training for the staff.

	Opportunities 
Establish a mental health promotion program. 
Giving compulsory time off for the staff during the shift.
Leading with a focus on good mental health.
Creating a wellbeing strategy for the staff.
Mental health training.

	Threats
Lack of enough time for training.
All possible trainings based are online.
Increasing number of cases which increases the demand for services, making time off for staff very difficult.
COVID-19 regulations pose mental health risks to the staff.
Financial issues.












Appendix B                                                                                                PESTLE analysis
	[bookmark: _Hlk68849109]Political factors

	The government has not put in place policies to address the problem of the mental health affecting the staff in the care homes during the outbreak of COVID-19. 
The restrictions put in place by the government, such as restrictions of movement, prevents the staff in VCC from freely socialising with families and friends, which contributes to the mental health problems during the outbreak of COVID-19.

	Economic
factors

	Pay cuts among the staff during the pandemic have contributed to their poor mental health. 
Poor economy during of the pandemic. 
Fear of job loss.
Lack of enough funds to run mental health promotion programs amidst of COVID-19.

	Social
factors

	High demands of care services due to high population.
Self-isolation measures introduced by the government.
Lack of mental health training among the staff in such times.

	Technological
factors

	Some of the staff lack knowledge to make use of the various technologies to reduce workload during COVID-19.
VCC has not put in place enough technology to support the staff during the outbreak.

	Legal
factors

	The employment legislation does not address the problem of mental health among the staff in the care homes in such times.
The health and safety laws restrict the movement of the staff in the time of the pandemic.

	Environmental
factors

	The increasing pressure on the VCC as per corporate social responsibility to provide services in the pandemic, poses a great pressure on the staff and puts them in risks during the pandemic. 
The working environment in VCC does not promote good mental health among the staff.



Appendix C
Fishbone analysis
The impact of COVID-19 on staff’s mental health in Vizir Care Company
Environmental
Occupational factors
Economic
Work factors
Pre-existing factors
Psychosocial
Increased workload
Changing work conditions
Family concerns
Fear of being infected
Physical illnesses
Mental illnesses
Geographic area
Increasing rate of infections
Experience
PPEs
Training
Lowered earnings
Poor economy
























Appendix D
PMI chart
	[bookmark: _Hlk68853604]P (+)
	M (-)
	I (Interesting)

	Reduces the stress levels (+4)
Reduces the levels of burnout (+5)
Lowers the general symptoms of ill health (+5)
Enhances team climate (+6)
Better mechanisms for coping with disagreements and high work load (+5)
Increased job satisfaction and better mental health (+6)
	Limited measures of outcomes (-3)
Requires financial resources (-8)
Requires human resources (-7)
	The work-directed/ organisational interventions can reduce the negative influence of the COVID-19 pandemic on staff’s mental health in the organisation.

	+31
	-18
	












[bookmark: _Hlk69393441]

Appendix E
Stakeholder communication plan
	Stakeholder
	Power/ Interest
	Message
	Key Interests/ Issues
	Communication Vehicle
	Frequency

	Management
	3
	The need for implementing the mental health programs in the care home.
	Dealing with the mental health issues among the staff during the pandemic

	Face to Face meetings
	Weekly

	Staff
	3
	The need for their participation in the mental health promotion interventions.
	The need for their participation
	Face to face meetings
Emails
Reports
	Weekly

	Residents 
	1
	Their participation in implementation of the programs.
	Collaboration from all stakeholders
	Face to face meetings
	Monthly

	Project manager
	2
	The need for resources and a plan for implementing the mental health interventions.
	Change plan
	Emails
Phone calls
	Weekly







Appendix F
Organisational stress reduces structure
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Appendix G
Wellbeing strategy
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Wellbeing Strategy

at Vizir Care Company

What can Vizir Care
Company do to help?

Thoniiuly there are pro-active
measures we can fake fo support our
staff and reassure them that
everything s going fo be alight.

Ourwel-being program i more
inclusive - appiicable o both
permanent and part fime workers as
port of Management sirategy.

Such inffotives can aiso have o
posiive impact on @ house stabilfy.
Given the siress and sirins manfioned
above, weltbeing inffafives defiver
volua for 76 Park Road in ferms of
afiracting and keeping great falent.

Staff Allotments/Pots

We wil create o place where support workers Could
grow their own plants and flowers. This activity wil
provide physical and mental health benefis, buf also
a5 a result we can enjoy the beauty of the nafure.

‘Cost: A patch of land or pofs.

Bensii: Physical, mental and spirtual wel-being of
employess.

WELL-BEING

Staff Wellbeing ideas to help us gain and retain talg

The decade ahead is a daunfing
prospect for many of our staff

Brexit, Covid-19, inadequate savings,
incraasing workioad, pius the sirain of
Wfe In general such as caring for
chidren and/or eldery parants, so I's
ot surprising that many workers suffer
from severe siress and mental fl heaith

Identified fhe “overwhelmed
employes’, the worker who, fhrough
no fault of fhelr own, found fhemsalves
bombarded with 16 much information
o process and were held in this
stuation because of their
communications fechnology.

Taking the initiafive..

The biggest single cause of work:
related siress s workioad. However, if
may nof be possible fo reduce ihis for
oursfoffin the short ferm. In the
meanfime, here are some wellbeing
inifafives thaf couid help.

Connect

We will encourage workers fo
inferact with others during their
working day or affer, whether
digitally or face fo face.

Cost: 0

Benefifs: Mental and spirfual well-

being of employees.

DIMENSIONS OF WELL-BEING

e el o

00d
000

opToking @

£Initiati
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Active

Enable staff fo be active in mind
and body. by subsidising by
participation in out amazing
sporting activifies

Cost: 0

Benefits: Physical welkbeing of
employees.

Give back

Enable employees fo appreciate helping ofhers and being
compassionate both fo ther fellow workers and by aranging
activiies to support local charifies /Affer Covid-19/.

0

Bonefis: Mental and spirfual wel-being of employees.

Encourage sfoff fo fake some fime out, even for a few.
minufes. I may help energise our workers for the rest of the
day.

Cost:0

Benefis: Physical, mental and spiitucl wel-being of
employees.

CLOSED FOR
SPIRITUAL

Eat well

Help staff fo choose healthy.
options - by providing fresh fruit in
the house efc

Cost: £25

Benefits: Physical wel-being of
employees.

We are here to
help each other

Utimately work i a challenge. But f doesn't have fo
be overwneiming, and f doesn't have fo dictate who
our workers are. Wilh Ihe right balance we can ensure
our stalf stay human, and thal means our care wil
aiways deliver value for everyone. Welcome fo Vi
Care Company Welbeng Management Strategy.

Notice

Encourage mindfulness —
awareness and appreciation of
what's around us - by enabling
participation in medifation classes
or aanging a picnic or wakin a
nice park for example.

Cost: £25
Benefits: Mental and spiitual
welk-being of employees.
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