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Financial management within the hospitality industry aims to plan, organise, can control the financial concerns of the hotels. Financial management is essential in order to control the finance and assuring these funds are capable of meeting the objectives and obligations of the hospitality sector (Shim, 2022). Hilton Hotel operates 584 hotels all around six continents that serve exceptional travel experiences along with values each visitor attains individually. On the contrary, Marriott International provides hotel reservations, accommodation, flights, timeshare vacations, and hotel packages, along with providing car rental services. The hotel also works in delivering loyalty programs, such as Marriott Bonvoy (Reidhead, 2020). 
This report aims to compare Hilton Hotel and Marriott International in order to analyse the approach to financial management they employ whilst considering a number of areas, including total revenue, market position, growth potential and financial commitment to corporate social responsibility (CSR). This report aims to attend research that will critically analyse the informational necessities of management, mainly in relation to conclusions involving costs, revenues, and other commercial standards using suitable techniques and methods. The report will end with providing a summary of the report along with presenting recommendations regarding their growth opportunity and potential for outsourcing for each hotel. 

[bookmark: _Toc135147795]Approach to Financial Management
The term financial management is the strategic planning, directing, systematising, and managing of financial tasks in an association. It also contains involving administration regulations for the financial support of an association whilst also recreating an essential component of fiscal management (Lasher, 2016). The purpose of financial management is the appropriate distribution of resources, providing that the proper resources are available to reach expected goals. Financial management includes controlling costs and efficient capital structure. Controlling cost in financial management can be defined as controlling operational expenses descending to maximise earnings. Whilst efficient capital structure embraces putting up an adequate strategy to address current and forthcoming equity, debt, and other financial instruments (Chandra, 2017). 
The contemporary approaches to financial management can be defined as the analytical method to audit and analyse the financial concerns of a firm. Hence, these approaches manage to assume the finance functions that cover both funds' acquisition and allocation to different uses. Financial management tends to aid in developing and operating funds and allocating them to the most appropriate business function to attain the possible outcomes. In addition, it provides strengths to create critical financial decisions as well along with Cutting down financial costs (Brigham and Daves, 2018). 

[bookmark: _Toc135147796]Comparison of Approaches to Financial Management
[bookmark: _Toc135147797]Total Revenue
The term Revenue can be defined as the funds yielded from standard business functions, computed as the average sales price multiplied by the number of units sold. It is the gross income via which expenses are deducted to define net Revenue (Lasher, 2016). For many businesses, revenue is also understood as sales on the income statement. Revenue in financial management defines the extent the company have attained a profit against its sales (Shim, 2022). 
Hilton Worldwide Holdings Inc. embraces ERP software to aid finance teams in achieving several objectives, such as accounting, revenue recognition, fixed-asset management and payment processing. By incorporating these essential elements, a financial management system provides real-time visibility into the financial condition of a business while promoting day-to-day functions, like period-end close operations etc. (Dardeer et al., 2017). Employing ERP by Hilton, the hotel analyses the revenues of Hilton Hotels & Resorts, which have grown to $5.79 billion in 2021. Moreover, Hilton Inc. embraces the IT budget and roadmap, along with cloud software purchases and combining enormous quantities of data constitute the foundation of its forecast assumptions. Hilton Hotels & Resorts have invested in emerging technologies such as AI, IoT, Machine Learning, Autonomous, Database, Blockchain, and cloud-based ERP Procurements (Rutherford, 2021).
On the other hand, Marriot International employs a dividend strategy to generate revenue from the business. These include Balance Sheet, Income Statement and Cash Flow Statement (Catana and Toma, 2021). The balance sheet of Marriot International identified the funds of the business as of a particular time period. It delivers a summary of the way Marriot International manages its assets and liabilities. Whilst the income statement of Marriot International delivers an overview of functions for the fiscal year. Marriot International’s Income Statement financial management strategy is also known as the profit and loss statement, which defines its cost of goods sold, gross profit margin, operating profit margin, and net profit margin. However, the cash flow statement of Marriot International is the integration of both the income statement and the balance sheet. Marriot International's cash flow statement delivers a reconciliation between net revenue and cash flow (Spechler, 2017). Analysts at Marriot International see how considerably the organisation paid on stock repurchases, dividends, and capital expenditures (Nyangwe and Buhalis, 2018).

[bookmark: _Toc135147798]Market Position
In business and marketing strategy, the market position can be defined as the perception of consumers for a brand or product with respect to competing brands or products (Neirotti et al., 2016). In other words, the term Market positioning can be defined as the method of selecting the idea or essence of a brand in order to identify consumers' perceptiveness in a specific way (Lasher, 2016). Hilton Hotel employs STP, which stands for segmentation, target market and positioning in its market position strategy. Segmentation is a set of variables that include gender, age, life-cycle stage, social class, income, and lifestyle. In the demographical strategy, the Hilton target the high social class that involves middle and senior professionals of both genders. Moreover, Hilton Hotels & Resorts specifically target people that seek a luxury lifestyle, and therefore, the business employs a premium pricing strategy for its offerings of high quality. Hilton, in its marketing positioning strategy, employs a comprehensive analysis of frameworks including PESTEL, Value Chain analysis, SWOT, Porter's Five Forces, and McKinsey 7S Model on Hilton (Chang et al., 2019).
On the contrary, Marriot International includes an investment planning approach to position itself in the international market. This investment planning revolves around the promotional strategy of Marriot International. The business embraces advertising campaigns using its digital presence. The launch of the "Golden Rule" campaign is used to feature four of its brands, including Courtyard by Marriott, Fairfield Inn & Suites, Four Points by Sheraton, and SpringHill Suites. This campaign together encompasses its 30-brand portfolio. The strategy showcases a relationship between the four brands and the way the services are rooted (Catana and Toma, 2021). 
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The term growth potential can be defined as the future capability of a business to produce continuous profits along with expanding its production and workforce (Drury, 2015). In the organisational context, a business's growth potential relies heavily on the expectations of its leadership for prosperity and the qualitative and quantitative methods utilised to identify expansion readiness (Chandra, 2017). Hilton uses a "forecasting model" to identify its potential growth for upcoming events and years. Hilton's existing forecast model was coined in 2009 and aims to track cash fluctuations at a fine level. Hilton Hotel, as per the analysis, further refinanced and raised its IPO (Chang et al., 2019). Hilton currently employs the grade matrix strategy in forecasting its growth potential. This model aids the hotel in updating dynamic decision-making on debt payments and forecasting other events of the business (Reidhead, 2020). 
Whilst Marriott International uses a forecasting model of budgeting as a strategy to analyse its growth potential (Hayes and Miller, 2012). Where the hotel uses the existing data from financial planning and analysis (FP&A), the cash movements, along with regressions of historical daily balances to identify normalised patterns for cash flows. It then considered incremental outflows to determine low moments in each monthly liquidity cycle. The new design of Hilton has allowed the business treasury to arrive at the realisation that, as long as material circumstances are well mapped, the noise originating from the ordinary course of trade does not matter (Spechler, 2017). 

[bookmark: _Toc135147800]Financial Commitment to CSR
Financial commitment to CSR denotes the research and development of new offerings by the company that tends to support and encourage sustainability (Guilding, 2013). The activities that might be included in Financial Commitment to CSR are recruiting a diverse talent pool to assure a diverse workforce, training the employees, and providing social awareness and environmental issues (Yasir et al., 2021). 
The environmental, social and governance (ESG) strategy of Hilton Hotel is "travel with purpose" that advances and redefines travel sustainability throughout the globe. Hilton Hotel using this financial commitment to CSR commits itself to increased social impact along with a reduction of its environmental footprint by 2030. The commitment shaped on Travel with PurposeTM, Hilton Hotel’s corporate social responsibility is to provide a shared value to the communities, environment and businesses it operates (Rutherford, 2021). Hilton Hotel carries together a variety of current plans and business capitals throughout the world that prepare, connect and engage adolescence, including;
A month-long awareness campaign where resorts join with young individuals via employment fairs, employment direction talks, and job shadowing to understand jobs in hospitality. This effort of Hilton Hotel in 2013 inaugurated about 320 events where all Hotels throughout Europe collaborated with each other, and 20,000 young individuals participated (Dardeer et al., 2017). The campaign termed "Bright Blue Futures" is also embraced by Hilton Hotel. This program was led by the hotel'shotel's flagship brand, which motivated team members to donate their expertise and time to aid young people in achieving stability and bringing hope to their communities along with brightening their career futures. The program was launched at the World Economic Forum (Reidhead, 2020).
On the contrary, Marriott International has a CSR approach termed "Spirit to serve our communities," which is a sociable method to remain forward of rivals and provide the needed obedience of stakeholders. Marriott International is committed to supporting and identifying some of the most significant social, environmental and economic issues in the world (Catana and Toma, 2021). Marriott International, with its scope and international scale, is competently positioned to be sort of the solution, whether that suggests decreasing the environmental footprint; managing unemployment by supporting via employment training; building and managing sustainable resorts; sustaining residents in terms of natural disasters; or support for human privileges throughout the business and exceeding it (Report Serve 360, 2019). 

[bookmark: _Toc135147801]Conclusion
It can be concluded that financial management in any hotel sector is essential since it helps to control and serve effective decisions in order to allocate funds more appropriately. Hilton Hotel embraces ERP software in order to record and manage its revenue. On the other hand, Marriot International employs a dividend strategy to control and manage its revenue. The hotel incorporates a cash flow stamen, income statement, and balance sheet strategy to record and manage its revenue. Additionally, Hilton Hotels employs an STP strategy to place itself in a competitive market. Whilst Marriot International tends to embrace a promotional strategy to position itself in the marketplace. Hilton uses the "forecasting model" to analyse and evaluate its growth potential. This strategy helps the hotel to track cash fluctuations in order to refinance using IPO equity. On the contrary, Marriot International employs an incremental budgeting method to analyse cash movements using historical data and analytics. Furthermore, in the financial commitment to CSR, the Hilton Hotel the zero environmental footprints by 2023 with the help of programme terms such as "travel with purpose". At the same time, Marriot International employs the "Spirit to serve our communities” in its CSR strategy that aims to identify some of the most vital social, environmental as well as economic issues throughout the world. 

[bookmark: _Toc135147802]Recommendations
· Hilton Hotel is recommended to employ digital promotional strategies as an opportunity for its growth. This will help the Hilton Hotel in adding new locations, investing in customer acquisition, and product line expansion, along with selling its offerings online across the world. Moreover, this will serve Hilton Hotel with advantages like raising brand recognition, word of mouth and customising selling as well (Kembauw et al., 2020). 
· Marriot International is recommended to attain the potential of outsourcing in order to control the CSR strategy. The outsourcing team of Marriot International will help the hotel with housekeeping. This further can help Marriot International with supplementary knowledge and skills and complete supply chain services. Marriot International will become capable of being more agile and flexible in terms of coping the emerging market conditions (Kembauw et al., 2020). 
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