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Introduction

In this report, we will discuss about the most important parts which are included in a business plan. Explaining them and giving examples too. According to these parts we will give the advantages and disadvantages, and we will summarise them too. As well, we will write down on our report how these parts could be useful and how they could affect our business. As we were through a group presentation about our business plan the slides and all the information was included in there will be showed in the Appendix section.
 
 




                                  Description and History 

“Be your different side” is a new British clothing company headquartered in London. Our store is located in central of London- Oxford Street. Our company is built solid foundations by Vladislav Suhari in partnership with Nicoleta-Andreea Timbalariu, Vasilica-Ioana Timbalariu and Tharsiny Ravi. In 2021 when we open an online store. In present only one store is open in central of London. 

Who we are….?

 "Be your different side," or B&D, is a global fashion and lifestyle e-tailer dedicated to making the beauty of fashion available to all kind of people. We use on-demand manufacturing technology to connect suppliers to our integrated supply chain, allowing us to reduce inventory waste and deliver high-quality products at low prices to customers worldwide. We are a value-driven, customer-focused, creative, and responsible fashion company. For us, fashion, fun and action are essential, and we are defined by” B&D way”: our culture, values and guidelines which reflect the heart and soul of “Be your different side.” The concept is “Fashion and quality at the at the best price” is as clear as our values, which are based on a fundamental respect for each individual and include a firm belief in our people. Other shared values are teamwork, simplicity, entrepreneurial spirit, as well as striving for constant improvements. 

We believe that the beauty of fashion should be available to everyone, not just a select few. When we founded the company in 2022, we noticed that fashion companies had to choose between offering variety and reducing inventory pressure and waste. So, we set out to change that by pioneering the development of alternative processes and technologies to 21st century fashion into the future.

Consumers no longer adhere to a unified standard of what is "fashionable" or "beautiful." We believe that our clothing reflects our personalities, and we want to empower everyone to explore and express their uniqueness. To accomplish this, "Be your different side" generates a lot of options to suit any mood or occasion.
Why will you choose us...?
· Product quality 
· Competitive price 
· Packaging
· Time delivery 
· Personal Services 
· Flexibility 






                      Aim and objectives
In the future the exciting journey continues, and we are planning to expand the company around the world, to evolves with new markets, new concepts, new innovations and recruiting new employees. 
We are more than happy to present a fresh style at the end of 2023.A concept special created for young generation which will be accessories and variety of clothes for men and women. 

· “Be your different side” is aiming to make its production chain sustainable over time which of a broader push to make the industry less polluting so we can provide a high quality of the products. 
· We are looking to improve the brand image, which is also important for us to be recognized.
· Another purpose of the company is to use 30% recycled materials in our products.
· All packaging designed and produced by the “B&D group” will be reusable or recyclable.
· Reduce water usage in production by 25%

      B&D Incorporated Mission Statement

B&D's mission is to be an industry leader and to bring fashion into the modern era. We use innovative technologies and processes in our design and sourcing to stay on top of consumer demand, produce goods on time, and deliver products quickly anywhere in the world. We are disrupting the fashion industry and improving outcomes for manufacturers, suppliers, and consumers by developing proprietary organization and ecommerce technology.

Our goal is to deliver fashion and quality to its consumers at the correct price. B&D claims that consistency is more important than meeting or fulfilling the wants of consumers. It constantly strives to develop its goods by making them safe working conditions and with minimal environmental effects.

The company purpose statement is referred to as a "business concept" by B&D. However, the B&D Business Concept and, as a result, the B&D mission statement are identical in the sense that each mission statement is based on the same core belief. For personnel at all levels, the B&D goal is plain, unambiguous, and easy to remember. "Quality and fashion at an affordable price." While this may be the mission statement of any fashion shop in the world, B&D defines its own unique "quality" brand with corporate principles referred to as the "B&D Spirit" and highly strict business regulations referred to as the "B&D Way."

“Be your different side” dedicates itself to be a company which looks outward to the needs of healthcare professionals and the people they serve. This dedication is based on our mission: 

· To assist healthcare professionals in providing better products and services, as well as to make life more enjoyable and dignified for those who use our products.
· We will gain a better understanding of the needs that we can best meet by listening to our customers and those they serve.
· As a result, we will improve current products and develop or acquire new and unique products, as all products must go through the cycle of growth, maturity, and decline.
· Our products and services will be of superior quality, backed by our unwavering commitment to customer satisfaction.
· We will collaborate by focusing on the process of meeting these needs, which will require cooperation, effort, and creativity.
· We will build strong relationships with our suppliers and distributors, as well as the communities in which we operate.
· We will evaluate behaviour in every phase of our business based on how well it helps us serve our customers.
· By living our Mission every day, we will grow and prosper as a company and, in the process, become better people.

“Be your different side” retail clothing stores’ mission statement represents the company’s vision for luxury, quality, and price, which can be made successful fast fashion apparel retailers.

B&D Vision Statement – to contribute to the sustainable development of society and that of the environment with which we interact. The main parts include:

1. Developing society
2. Improving the environment
“Be your different side” continues to demonstrate its commitment to improving people's lives through corporate social responsibility. Furthermore, the company supports a variety of environmentally conscious programmes that promote the stability and preservation of natural resources.
Our company's vision statement is to lead the transition to circular and renewable fashion while also being a good and equal business. The vision statement includes two keywords that will guide the fair and equitable transition. The primary keyword demonstrates how the company keeps a close eye on emerging trends while also encouraging the emergence of new ones. The company's product portfolio is constantly changing to meet market demand.
We are expected to act in a socially, culturally, and environmentally responsible manner. They define sustainability as the ability to meet the needs of both current and future generations.
    	Core Value
Beauty, clarity, functionality, and sustainability are among B&D's core values. These are the guiding principles for the company's operations.
As a fashion company, we understand how important it is to foster progressive cultures to stay alert and up to date with market demands.

Business structure-company management
An organisational business structures was established in 2020. All the senior executives were promoted internally, and the company founded a flat organisational structure based on business line. 
There are 8 departments and it include: 
1. Commodity centre: Commodity planning, clothing independent research and development, design, pricing, and commodity promotion materials. There are more than 250 designers, buyers, and merchandisers to develop clothing and photographers to shoot the models. 
2. Supply Chain Centre: Maintain and develop products such as the mall system, supply chain system, data centre and other products to improve the company's overall operating efficiency. Currently, “Be your different side” has nearly 200 systems in total, among which there are 30-40 supply chain systems.
3. Digital Intelligence Centre: Responsible for B&D overseas research and development, WEB terminal, personalised recommendation algorithm, and full chain data collaboration. The team, according to reports, consists of several hundred people.
4. Operation centre: data analysis, social media planning, celebrity marketing, etc., formulate and implement the overall marketing strategy for overseas markets.
5. Organizational Development and Empowerment Center: Creating culture, strategy, and organisation, as well as empowering talent. Human resources positions currently account for 9.59 percent of the more than 400 positions recruited by B&D on the recruitment website, ranking first.
6. Customer Relationship Management Center: Communicate with customers in 17 minor languages and collaborate with other centres to develop plans for customer relationship optimization. The customer service team is large and is primarily based in England, specifically in London. B&D also hires college students for part-time customer service positions all over the world.
A good organisational structure can ensure the orderly flow of resources and information, and by doing so, we are going to achieve strategic deconstruction goals, stabilise, and improve organisational efficiency, and complete our strategic goals.

                           Product and service

According to Annette B. Haag, MA, RN, COHN-S/CMFAAOHN (2013) The product and service is most important thing in a business. The entrepreneurs should list or announce to an owner about all advantages of the product and services. The entrepreneur must explain the strategies to meeting the competitions with competitors also should have a plan to introduce new products and services while giving to a new owner. The product and services’ life cycle are noted. The professional textbooks and references have a shelf life of 3 to 5 years: it should be updated with current trends, technology. It could help to get more customers and get in touch with consumers as well.  Shelf life is important whether a product has a limited. The owner should always deal with customers inquiries and it very useful to improve the business. A poor product and service could have a sale down as well.

In our fashion industry, the product and service are main key in the businesses so we going to give good products and great services for our customers. Also, we will be providing around the global. By giving good quality, different style clothes and plenty choices could improve our business. In my personal experience the products and services should be attracted by customers. It is most important thing in a business. 

As we have “Be your different side” new fashion industry, According to John Spacey (2017) we should work very hardly to reach our customers or improve our industry.  we could offer many different new fashions clothing for our consumers. Mainly, our products should be fast moving apparel formal, informal clothing for men and women. It is also called as a unisex item. We mostly expect to get more profit from formal wear such as business suit, evening gowns, evening dress, wedding dresses, coat suit, jeans, and traditional dresses as well. We mostly about to offer informal casual dresses like T-shirt, shorts, jumpers, skirt.

We also planning to offer footwear for example shoes, sandals, boots including sporting goods like ballet shoes, swimsuits, shorts, wetsuits, skiwear, helmets, and shorts for physical activities. The accessories such as ties, handbags, hats, belts, gloves, wallets, eyewear, umbrellas, suspenders, socks and stockings, these items could contribute to clothing in one way or another. We also trying to offer watches and jewellery in good brands also cosmetics makeup, beauty products such as hair and skin products, lotions, parfum and cologne. 
If we apply those plans successfully in our business hopefully, we could improve our industry also reach very quickly our consumers by great customer service. 


                  Marketing Analysis and Trends

According to: Annette B. Haag, MA, RN, COHN-S/CMFAAOHN (2013) This segment also will introduce by an entrepreneur to our industry. It is all about product and service also this segment is very basic level in a business. Marketing analysis and trends is very important key and very useful part in a business. The marketing strategy set in product, price, promotion, and place. It is part of revenue-generating in a company or industry. Price and value work together. When approach a new product should be logical, justified and the customers should feel value enough for the product as well.  


According to (Noah Parsons ,2021) Market analysis is very help to understand the volume and value of the market, potential customers and their interesting in buying products, the position of our competition, overall economic situation and company rules and regulations. This is very helpful to build a smarter strategy to improve more our business. Once if we are good at this section, we will be working in great position to develop product and services because it is all about this. Product and services are the main part to interact our customers and they will love it. Marketing analysis and trends identify by market research. As market research is difficult it is broken up into four simple steps: industry overview, target market, competition, pricing, and forecast. I am going to write about each step in more details below:

1. Industry overview: We will describe about our industry and key industry metrics like size, trends, and project growth. It is also called industry research and different from market research.
2. Target market: It is most important part in industry analysis, and it is where we explain who our ideal customer is.
3. Competition: In the marketing thinking about our competition is important. A good competitive will find out the weakness of our competitor so we can take it as our advantages to our company. If we have this knowledge, we could offer product and services in different ways to our consumers. If we analysis a competition we should also find out in other ways like direct competition, indirect competition. If the competitor is offering similar product and services same as fashion and clothing our potential customers could buy products from them as well this is call direct competition. And analysis about indirect competitors also useful for the new brand products and services. As we have new it is useful for our company. We also would think about how we are different from competitors and barriers to entry.
4. Pricing and forecast:  The final step in market analysis and useful to good understand what percentage of the market we think to get. Firstly, we should think about our pricing. Be aware of our price and what its costa we make and deliver our product and service after that we also need to think about our price sends to our customers.

Having a great market analysis is worthwhile exercise in a business.  This will help to compete with other businesses. More than that, we could understand our consumers so we could deliver the best great service for them. Many businesses have succeeded by follow it. Marketing is a key to think about the products in consumers mind and make them to buy. In my personal experience if I see anything on social media or any advertising, I do research about that product and will buy it. As I learnt from some websites and this module, I would say that every owner should put themselves as a client and will be easier to understand about customer’s preferences.


                              Market Research


According to Annette B. Haag, MA, RN, COHN-S/CMFAAOHN (2013) Market research is very useful in marketing to know what people want to buy. Every owner should think about themselves as a customer because it could help to understand more about them. And it is easy to know client’s needs. Client base demographically: age, gender, income, family, place, and their job. Reasons motivate to purchase a product or service: their lifestyle, motives, interests. 

The client is the sole focus (Bangs,1995) This segment and strategies are not valuable unless supported by accurate data. Collecting-needed data is very easy by technology improvement in this current situation. It could help to historical, current data, and future challenges as well. The owner must be always active and ready for market changes. This is important and different from each competing business. Market research is most important in a new industry to success the business and finding about the customers.


                              Pricing Strategy

“Lack of courage in pricing maybe the single most significant marketing error small business make” (Bangs,1995) The most common mistakes happen in small business because the owners think as giving in lowest price will success the business. Offering cheaper price will be failure in a business. Because we should find out about client’s thoughts, and this is a key to success in price strategy. Some of the clients have price sensitive but in other hand some other clients could be prestige sensitive. Knowing about client’s preference is important in a marketing plan. By competition in the market about pricing they defined as three types of market: monopoly, oligopoly, and competitive. Knowing about pricing strategy is very important if we are emerging in a market. Poor pricing happens the new owners have not experienced or have not had any business course.

According to Emily Heaslip (2022) When setting price to our product and service’s the main aim not only getting more profit. The price should be calculated, informed. In any business, determining pricing strategy starts with our own business’s needs and goals. Once we decided goals and needs, we could research on the market which we are emerging, no matter about our pricing strategy or what our competitors are doing and how will affect us in the future of our success. Find out competitors’ strategies could also help us to identify differences in our business from other businesses. In the market there are thousands of small businesses are providing the same product and services. We should find an effective pricing strategy is the key to success our business in the markets with our competitors. It is also helpful to standout in the market.

According to Emily Heaslip (2022) With our potential customers in a good time doing research is important. Speaking with our customers will let us know how they feel about pricing, how they happy with us, how they value our brand, how is our product and services. There are so many ways to pricing our products. I am going to write about seven common strategies. Those steps are very useful for many new businesses to use and attract the customers. Which I got from Emily Heaslip’s ideas has defined by seven steps: Price skimming, market penetration pricing, premium pricing, economy pricing, bundle pricing, value-based pricing, dynamic pricing. In my view, using price skimming is good strategy because it is involves setting higher price when introduced new products. After getting more customers step by step the price will change as lower as we have more competitors in the market. This price step is ideal for the new businesses also it is very useful for our industry as we are going to emerge in the market will be an ideal pricing step for us.


                             Marketing strategy 


“Marketing strategy also includes analysis of the alternative opportunities and risks to the company with informed consideration of the competition, social environment, and company’s internal production capability” (Arkebauer, 1994). Marketing strategy is the key to analysis about a business’s risks and opportunities. By finding risks of our industry, we could be able to reduce the risks and it is most useful in a business and could do our services regarding to customers preferences. This will be very useful when we start a new business or any types of business.

Kristina (2021) This is a goal of marketing strategy to achieve more and chance to communicate or understanding our customers also their needs. Marketing strategy is covering product, price, place, promotion, people.  Product about what we are going to sell, Price will be about profit margins and marketing budget, place going to be where we going to be advertising on social media or offline and which platform we are going be using. Promotion about be what we are going achieve, for example can we build or success on social media presence, increase brand, and promote our new product. People will be about who is our target audience. Once we have answered these questions, we will be in a great position to state building our industry’s marketing strategy. 

As the technology have improved lots and people using more, the marketing is easy on social media because all people have smarts phones on their hands. Interacting consumers on social media, analysis about their feedback and thoughts about a product. It is easy also it is a good strategy to our business. If our marketing aim is to promote new product or service, we might have a strategy to how we are going to use email marketing to support these goals. Each marketing plan will mostly produce many strategies as part of the huge plan. We could promote by advertising online, newsletters or via email.


    Distribution, Advertising and Promotion

A major challenge is how manufacturers and marketers of industrial and consumer goods improve their relationships with their dealers and distributors. Considering the increasing costs associated with distribution, marketers and producers need to improve the management of their channels. To expand their distribution network, they can use various devices to promote sales. Management of distribution channels can be one of the most frustrating problems for many marketers. I could extremely improve the volume and profitability if I could get more help from my distribution channels. The complexity and length of our channels make it hard for us to influence them.
The following is the essence of the program we propose here:
1. To succeed, producers need to manage distribution channels cooperatively to win business through them rather than through distributors or salespeople.
2. For gaining access to work, numerous promotional techniques can be utilized.
3. Promotional devices should be customized for each channel level. 
4. Products are given their own promotional devices based on their needs. 
5.  Programs must be coordinated coherently, considering marketing objectives as well as budgetary restraints
A good example is our business we are at the beginning will take some time until we are known on the market and until we benefit from contracts with certain known companies and not only. Or promoted by certain well-known influencers on the market, the promotion consisting of the quality of the product and the acceptable price compared to other stores. We will try different methods to promote our business such as fashion magazines, advertisements, posters, and leaflets to promote our business. To be successful and customers with valuable feedback, first, the material but also the product itself must be quality, satisfied customers in our turn, we will also have a return and thanks for the efforts made over time.
The manufacturer must also organize its distribution channels in the same way that a company must organize itself for various tasks to be performed. To establish an organization, determine the tasks that need to be accomplished, design a structure to accomplish the tasks, and implement the structure. 
Tasks that must be completed depending on the marketing needs and the nature of the product, consumer purchasing patterns and needs, as well as the objectives and competitive landscape of the company. Most of the demands placed on the channel are determined by the product itself.

                         Market Potential 

They have identified the target market of customers who are most likely to buy from them.
Demographic variables used to define the target market include age, gender, education, and income.
Lastly, psychographic variables play a role in describing the market: lifestyle, interests, and belief systems.
There can be several target markets for a single customer. 
This is the most important part:
Information about market identification is the number of potential customers that fit the target market description based on customers’ preferences, such as age and gender.
It is the market segments that you have not yet penetrated that are potential markets.
To grow your business, you need to tap into these new markets.
Whether it is new products for existing clients or existing products for new clients, it is essential to reach new prospects.
At a given point in time, the market potential for a product represents the full size of the market. 
The market potential represents the limit of a product’s market size.
In most cases, this is expressed as either sales volumes or sales values.
Several million dollars in sales could be generated by ten-speed bikes each year, for example.
Taking advantage of the potential of the market helps you launch products and services that are better prepared.
According to the overall market potential, companies can identify the number of sales that they could make in that market.
Market potential helps companies better plan and launch their products and services. Businesses can determine their sales potential or the volume of sales they will make in that identified market based on the overall market potential.

 The Advantage of this is:
Every new business needs a competitive advantage. Estimating market size before big moves help cement this advantage.
While your product (or service) has a brilliant potential market your company can only capture a small portion of that market. Once you determine this percentage—by estimating market size—you can determine which features and values give your start-up a competitive advantage over all other start-ups competing for the same market share.
This helps you differentiate and position your products.

5 Key Steps to Estimating Market Size:
1) Identify the problem your product solves and the value it generates.
2 Identify your market and define your target customers.
3 Estimate your market share and number of target customers.
4 Calculate your market capacity.
5 Calculate your potential market value.


Profit and Loss account

What is a Profit and Loss account(P&L)?

Profit and Loss account (P&L) statement is addressed to a financial statement that summarise our business data. By example, the costs and expenses incurred in a specific period of time. This data provides us a valuable information about our business’s ability (by example if our business is breaking down or it is rising up). Following the steps of P&L statement that helps us to generate enough Information about our revenue and letting us know if we are going the right way and enough profit to keep the business running or if we should increase or decrease our prices to keep everything balanced.

How a Profit and Loss account works?

Basically, you do have a business and you would like to know if your business is making profit or losses. As all the company has a set time when they are checking theirs selling and expenses made in six months or one year period time, depends on their choice. By example, you chose to check all the expanses and selling after every six months period. After all these checks you can make a conclusion what steps you should do next to improve your numbers(profit).


It is important to compare income statement regularly, because any changes in costs, spending and net earnings over time can do massive changes as good ones and as bad ones. That is why the most of investors are checking the profit and loss account very carefully when you are giving them your business plan. As they trust more numbers and not how the business will look. They invest to make money and not to have fun. We always should be carefully with numbers as they are tricky, but they will never lie.

There are two types of P&L accounts Cash method and Accrual method. The cash method is called a cash accounting method is only used when the company’s money is coming in and out.

This is a quite simple method which is used by small businesses particularly. The Accrual method record the revenue as it is earned and not received. Expenses are recorded as it incurred and not spent like at cash method. This way is more complicated which most of the big companies is using.

The advantages and disadvantages of profit and loss account.

The advantage of profit and loss account is that it helps us to track the business performance because without a clearly written profit and loss statement, you may never know how your business is running, is it in profit or loss. That is why we should take it seriously as it is going to help us to compare the other accounting periods and let us know how the business is performing. As it could be a bad way or good. 

Another advantage could be by creating a forecast based on the revenue’s performance. As it could help the management team to use this data for finding any trends which affect the business and prevent it to happen in the future.

The disadvantage of the profit and loss account could be not enough to make a decision, it also could be called a not completed picture. I am trying to say that when the time is coming to make a decision about the future of your business that could not be enough for you by taking in the consideration only the profit and loss account, you should take in the consideration the balance sheet data and cash flow data to make a completed decision for the next step.

One big disadvantage is that businesses could do is that they can report their profit and loss very often. On a weekly basis or even more frequently, it could give us unrealistic image of the business’s financial position because the data sample is tiny.









Financial Data

Financial data are records that provides business activities related to the financial health of the business. The data provided are used by team management to analyse and to determine the next tactics or strategies has to be taken in the future by preventing to bankrupt the company. Some of the financial data are not confidential, as it has to be shown to other people or organisations by helping them to evaluate the company’s financial health and to decide if this company is worthy to invest or not, and if they are following the government regulations.

It is important to evaluate a really good and a complete fiscal plan by mentioning all the things which could happen during you are running a business (i.e., products to be sold, materials, equipment and services needed by the company). This includes the funding marketing and advertising, salaries, facilities, research, and development etc.

To the financial backer, the heart of the plan lies in it is financial projections. The rest of the plan is material that makes the financial backer believe that financial projection will come true (Lasher, 1994). 

Financial data include:

· Balance sheet
· Income Statement
· Cash flow
· Shareholders 
· Ratio analysis

Building a business plan and present it to any investor all the information given there has to be realistic to achieve. As shareholders needs this information to be provided to them because considering that financial statement stands for the company progression, they will follow the numbers to help them to decide if they should buy a stock or stocks from this company.


Stocks are the parts of the company which are shared to shareholders by paying an amount of money and helping the company to grow.


The advantages and disadvantages of financial data.


The advantages of financial data are ability to detect patterns and a chance to budget outline. The advantage of ability to detect patterns is that for example the revenue may have a pattern of raising sales when a new product is released. The sales may go down after staying the same product long on the market. That is why it is advantageous, as it shows the potential and sales patterns at the same time ready to expect the drop in sales. 

The chance to budget outline is another advantage of using financial data as it helps us for a decision making and showing us the revenue’s budget. The budgets tell us how big our limit of money is to spend it on realising new products, developing marketing strategies and the market size. Knowing how much we are able to spend on developing our business makes us sure that we will not spend more than expected to get the business to beginning stage.

The disadvantages of financial data that could be that it is based on market patterns because depending on market, it may change quick. So, by example if you sold 2 million copies of your product last year it is not sure that the next year it is going to be the same. That could vary as it can be less or higher.

 Another disadvantage is at one time analysis, through this I mean that one financial statement shows how the company is running at one single time in one year period. It does not show you if the company is running better or worse before the due time checking. By example, if you would like to make a decision about the next steps and you still did not receive a financial statement for this year, you have to follow the number from previous years.





Balance sheet

The balance sheet shows us a summary of a company’s assets, liabilities, and stockholder’s equity. This review is usually taken every fiscal year to see how the numbers has been changed.

The calculated data will provide us the information how assets are refunded to liabilities such as debt or stockholders such as retained earnings.
Assets are the things a business owns. Physical things are vehicles, property and equipment. The non-physical things are intellectual property or brands.
To represent liabilities in a simple way it is just the amount of money owed as it could be a bill unpaid, mortgages or brands
The shareholders’ equity is a part of the business which the investors have a claim by having two options when the company can develop quick and they could take some extra money from this or to reinvest on it for more money, but there is always a risk that company can break down.

How do you calculate your balance sheet?
There is a formula which calculates your balance sheet every period time. The formula is Assets= (Liabilities + Owner’s Equity).

The advantages and disadvantages of Balance Sheet.
One of the advantages is it helps us to keep the things balanced as it shows us that company's assets is equal as it is liabilities and shareholders’ equity. As well, it shows us the trends of the company if we will compare the previous balance sheet and assess to this, we can improve our business and ourselves as a businessperson.

Another advantage of balance sheet is that assisting this statement it helps us to provide more careful information about our financial health to creditors and for being accepted for any credits or receiving loans. That is why we should always be carefully that balance sheet is written accurate and up to date.

The disadvantage of balance sheet is that there could be missing assets as only assets acquired by transaction are recorded on the balance sheet.

Cash Flow 

The Cash flow statement shows us the flow money which is coming in and out of the company. By measuring how good the company is managing their cash position to pay their debt obligations and funds operating the expanses.

As I said before about the profit and loss account’s disadvantage a not completed picture, the cash flow is one part of this, which paints as how the company’s operations are running by telling us where money is coming from, and how money is spent. This statement helping the creditors to determine how much they are able to offer to fund the company. As much money is coming in as much money, they could receive for funding their expanses and even debts.	

There are some components of cash flow statement including:
· Cash flow from operating activities
· Cash flow from investing activities
· Cash flow from financing activities

Cash flow from operating activities are considered the money which is coming into the company from selling their product or giving any services to their customers.
Cash flow from investing activities are indicates as money which has been spend to physical assets like security, equipment, or marketing.
Cash flow from financing activities involve the debts payments shareholders’ equity (stocks repayment).

The advantages and disadvantages of cash flow.

The advantage of cash flow is that as it presents the cash position of the company, at the same time when you are making any transactions of payment it helps us to verify the liquidity positions directly. It even helps us to verify the capital cash balance of the company and preventing any payment unexpected.

Any other advantages could be cash management, superiority over accrual basis of accounting, planning and coordination.


The disadvantage of the cash flow is that it could be affected by external factors which can damage our company’s economy. As any changes by government can do a really quick changes to our cash flow statement too. By example, a new self-isolation or the costs of any expanses can increase by affecting our financial health.
                              Technological Plan 
In this section, we will talk about the technology that we used in our business. 
Technology and fashion are widely regarded as two distinct fields. However, the impact of technology on the fashion industry cannot be overstated. 
Mobile e-commerce websites 
One of the most significant effects of technology is the emergence of mobile e-commerce websites. In contrast to a few years ago, internet access is now available all over the world. Fashion-forward shoppers all over the world can use their smartphones to not only purchase their favorite items but also to receive attractive promo codes or coupons for discounts on their favorite clothing lines. Payment through digital wallets and social media apps have made shopping easier than ever before. From the standpoint of a company, mobile commerce websites enable their customers to easily discover and purchase products from the comfort of their own homes. 
Another effect of modern technology is the ability to create unique designs and styles. Designers used to end up creating similar designs without even realizing it. Because of the proliferation of design apps, it is now uncommon for designs to resemble one another. Technology has also had a 
significant impact on how clothing is made. Various technologies are now used to create bioengineered materials. Clothing materials have recently been manufactured with the assistance of yeast cells. 
Digital Printed Technology 
Has left an indelible mark on many industries, with fashion being one of the most notable beneficiaries. Everything these days is manufactured using 3D printers, from jewelry to clothes to shoes. Manufacturers can add unique detailing and deliver a masterpiece by using three-dimensional printing. 
Also, it helps the customer to make and design their idea and at the same time to see in 3D a prototype of their objects. 
The introduction of the Internet of Things is a very big technological opportunity founded the retail industry. 
Simply put, this technology enables us to use the internet to interact with everyday objects. We may soon see apparel items with digital capabilities to enable communication between the customer and the retailer thanks to the Internet of Things. 
Laser stamped fashion 
Another technological innovation that has gained popularity in the fashion industry is laser stamped fashion. 
From small retailers to large designers, laser technology has been extensively used to create products that we see all around us. 
The fashion industry has always been affected by technological advancements, which have influenced how apparel products are produced, supplied, and delivered to customers. The Internet and advancements in communication technologies have facilitated and accelerated the flow of information about new trends and brands from the customer to the retailer, allowing businesses to respond to market impulses more quickly. 
Zalando (Asos, Shien, Amazon) 
Zalando's vision is to be the Fashion Starting Point. Based on that vision, we aim to achieve significant double-digit growth in the coming years and reach a scale of 30 billion EUR GMV by 2025 and a long-term market share of 10% of the European Fashion market. The most important step in that journey is to transform our company into a true platform business. Our platform's core components are our Partner Program and Connected Retail, Zalando Fulfilment Services (ZFS), and Zalando Marketing Services (SMS). 
Zalando like Asos, Shien, and Amazon is helping our company to promote a large variety of new products and to have a big rate of sales. At the same time, we can have a live chat with the customer to have feedback about our product and to know if we need to change or improve our products. 
Advantages of the technology plan include: 
- More efficient, faster, and effective communication 
- Improved and more efficient manufacturing techniques 
- Less waste 
- More efficient inventory management and ordering systems 
- The ability to develop new, innovative approaches 
- More effective marketing and promotion 
- New sales channels. 
Disadvantages of technology include: 
-A lack of interest in studying is caused by technology. -Environmental issues 
-Reduces people's creativity 
- Causes health problems for people 
- Issues with technology security 
- Modern technology wastes our time 
Social responsibility and sustainability 
In this section, we will discuss the factors that are associated with the operation of business and influence to function today on daily basis. 
Customer: Every business revolves around meeting the needs and desires of the customer. Thus, each marketing strategy is customer-oriented, focusing on understanding the needs of the customers and providing the best product that meets those needs, as well as providing excellent customer service. 
Employees are the most important component of a company and contribute significantly to its success. Employee quality is determined by the training and motivation sessions provided to them, as well as the opportunities for advancement provided to them. Training and development are critical in gaining a competitive advantage, particularly in marketing. 
Competitors: keeping a close eye on competitors allows a company to determine its marketing strategy based on market trends. Competitor analysis and monitoring are critical if a company wants to keep or improve its market position. 
Suppliers are the people from whom the raw materials for a finished product are purchased, and they are thus vital to the organization. The actions of a supplier will have a direct impact on the business. For example, if a supplier provides poor service, time scales or product quality may be impacted. Raw material price increases will have an impact on an organization's marketing strategy and may even force price increases. To remain competitive and provide quality products to customers, it is critical to identify and select the best suppliers available in the market and maintain close relationships with them. 
Retailers and distributors are crucial to the success of marketing operations. Because they are in direct contact with customers, they can make suggestions about a product and service selection. 
Shareholders: In addition to financial institutions, a public company can raise funds from its shareholders. As a result, every public company seeks to maximize the wealth of its shareholders. Thus, marketing activities should be undertaken with the goal of increasing shareholder returns and strengthening the company's financial position. 
The general public (Society): The company bears some social responsibility to the society in which it operates. As a result, all marketing activities should be designed to increase the welfare of society. 
Government: Various government departments create policies such as pricing policies, credit policies, education policies, housing policies, and so on that have an impact on marketing strategies. A company must keep track of these policies and develop marketing programs by them. 
Positive media attention can "make" a company (or its products), whereas negative media attention can "break" a company. Organizations must manage the media so that it promotes the 
positive aspects of the organization while lessening the impact of a negative event on their reputation. Some organizations will even hire public relations (PR) consultants to help them manage a specific event or incident. Consumer television programs with a larger and more direct audience can also be produced. 
Benefits of social responsibility include: 
- Improved public image: something as simple as staff members volunteering an hour a week at a charity demonstrates that you're a brand that cares about others. - Increased brand awareness and recognition: if you're committed to ethical practices, word will spread. 
- Cost-cutting measures include making small changes in favour of sustainability, such as using less packaging. 
- A competitive advantage: you establish yourself as a company that is willing to go the extra mile. 
- Increased customer engagement: share it on your social media channels and make a story out of it. - Increased employee engagement: it's been proven that employees prefer to work for a company with a positive public image. 
- Increased employee benefits: your workplace will be a more positive and productive environment. 
Disadvantages of social responsibility include: 
- Increasing operational costs: this varies greatly depending on the type of CSR initiative. 
- Disputes with stakeholders: clients will want to know about your initiatives. 
- Public image: this can put you at a disadvantage because it may affect your customer base. 
- Greater accountability: before investing, you must assess your operations. 
           Development, Milestone, and Exit Plan 
Understanding the growth of a start-up fashion business is critical to ensuring that the business is productive and operational from the start (Grose, 2021). Breaking down the development into sections and benchmarking each business achievement will demonstrate the company's progress. 
For example, the development structure would start by researching the market. While secondary online research would provide heavy information, gaining primary data through visiting similar fashion businesses would confirm the strengths and weaknesses of what needs to be improved to create a successful business start-up (Cabigiosu, 2020). 
We also need to find a new technology that will help us increase productivity and product sales. What technology we already have is insufficient because it is used by every business. So we try to improve our technology and find new ones to help us have a better connection with our customers while also allowing the customers to have a better connection with the product. 
Improving our staff is another step for our business. 
When it comes to increasing employee potential, the first thing that comes to mind is to facilitate a training program. Bringing them to a seminar or handing them a stack of modules to read, however, is insufficient. To get the most out of your training, consider taking a more creative, engaging, and, most importantly, interactive approach. 
Although learning is a continuous process, weekly training sessions are not required. You can enable continuous learning experiences for your team and ensure consistent employee growth by releasing new 
and refreshed content regularly. Interactive training is also an excellent way to make your boring and monotonous learning initiatives more enjoyable. For example, you can make your learning materials more visually appealing by including surveys and allowing for discussion. 
If you have employees who aren't performing as well as you would like, the first step is to investigate the issue. Could it be that you hired the incorrect person? They may also need more specialized training and experience. 
                 Management and Organization 
Fashion management is concerned with enhancing brand image and public awareness, as well as managing fashion product marketing, sales, and retail. This includes fashion company organization, planning, and promotion. 
Fashion Marketing and Management is the intersection of fashion and retail technology. If you are interested in the fashion industry and have a strong sales background, the Fashion and Marketing and Management program can help you get started. 
Why is fashion business management important? 
Agility is defined as the ability to respond quickly to economic and social challenges and current developments, to make informed management decisions that consider ethical, economic, social, and cultural implications, and to enable people to respond to practical challenges, solve problems, and use resources to prioritize analysis cost-effectively.


                        SWOT Analyses

 Strengths
Powerful online channels
Businesses that embrace the internet and use it more effectively have a huge advantage in the digital age. H&M has a strong social media presence and a wide audience on various platforms that power e-commerce sales. H&M's online sales account for 25-30% of total sales in mature regions and are expected to grow 25% annually. As a result, H&M has an exceptionally strong online channel that connects the digital and physical worlds to provide customers with a better shopping experience.

Weaknesses
The product of controversy
A Swedish government agency has launched an investigation into H&M following media reports claiming that the fashion brand practices racism in its stores.
According to an Aftonbladet article, after a Swedish newspaper published a video that appeared to show H&M customers acting in a racially discriminatory manner, Aftonbladet advised the Swedish Ombudsman to investigate H&M in connection with the alleged links of the fast-fashion giant with a racist organization. You should investigate bias in your relationship.

Opportunities
Emerging markets should be a priority
Rising middle-class revenue in emerging markets from Asia to Africa is one of the biggest growth opportunities for fashion retailers such as H&M.
Some countries are not yet affected by the brand, although they already operate in many places.
This allows H&M to maximize its sales and customer base by expanding into these markets.

Threats
Intense Competition
Like Zara and Macy's, H&M competes with companies such as Boohoo, Gap, and Macy's.
H&M’s competitors are all struggling to gain market share and reduce consumer demand for their products. In addition, these companies are located close to factories and points of sale, which gives them an advantage over H&M.

                         PESTLE Analysis

Political Factors
Fashion brands and the fashion industry are influenced by politicians and political figures.
Whether First Ladies of the United States (Melania Trump or Michelle Obama) or Prime Ministers of foreign countries (Theresa May), millions of people value such names.
In this way, their clothing communicates a symbolic message as well as being clothing.

Economic Factors
The middle or lower middle class with limited resources prefer to rent clothing or jewellery, formal or not. As we all know, the fashion industry is seasonal and constantly changing. If you buy such fashion items in perpetuity, you must accept additional storage space charges. So, such clothing rental services are cheaper and affordable, they meet your needs, and you do not need to pay any extra for them.

Social Factors
No rule says you must look unique to wear fashion. You can keep it simple and sober, depending on the situation. When attending a job interview, a person usually dresses in formal attire. Casual wear also includes semi-formal and casual clothes worn by office workers with comfortable shoes. However, people usually disregard it or do not consider it seriously as a trend.

Technological Factors
The internet makes it easy for you to do business online. Sophia Amoroso started collecting old fashion and vintage clothing a few years ago, then she opened her online store and sold her collection on eBay for a reasonable profit. In 2018, the net worth exceeded £300 million.

We have come across fashion show TV shows where analysts and designers talk about the future of the fashion industry and highlight their latest designs and products. There are business shows where they talk about new investors and young talented start-ups in the fashion industry and what their future will look like.
The application of technology can benefit designers and customers alike by helping them to accomplish their goals. Design companies are finding new ways to make money through creativity.

Legal Factors
As a result of outsourcing its work to other Asian countries in search of cheap labour, the image of the brand and the country's laws begin to change.
Foreign outsourcing corrupts an economy and reduces capital opportunities at home.
Thus, some people boycott products produced by brands that outsource production overseas.

Environment Factors
As a result of the fashion industry's products, the environment is suffering in a variety of ways.
First, starting with manufacturing, the cotton used to make jeans is chemically treated and factories emit chemical fumes into the atmosphere. During transportation, trucks and vehicles emit gases and exhaust gases into the environment, causing air pollution. If the cargo passes through the sea, then the oil flows into the sea.
In the manufacturing process, jeans are made of chemically treated cotton and factories emit chemical fumes into the air.
Pollutants in the environment are produced by trucks and vehicles during transportation.
If the cargo passes through the ocean, then the oil tends to flow into the sea.
Though some industries are recycling worn-out clothes, the number of companies participating in this effort is still low.
We should all collaborate with industry and the government to begin recycling worn-out clothes.

                             Conclusion 

In this report, we have covered a lot of information which helped us to understand the requirements parts of making a business plan more widely. As we went through a lot of research via internet, books to find the information which has suited us. By writing about them we did understand the importance of these parts and the meaning of them. We are thankful for going through these topics as it has improved our knowledge and the skill of building a business plan properly.
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Introduction

As we chose to build our fashion business, we need to
find our investors who is going to be able to finance our
idea. Going through this business plan, we will try to
mention and discuss all advantages, disadvantages,
risks, options, profit and the importance of why they
should invest in our business.

The purpose of this plan is to attract investors by our
professionalism of being able to manage any risks meet
in this journey.

During the presentation we will try to answer
to any questions which are not going to be
familiar for you.
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Our description and
history

Our business name is : ‘Be your different side”.

Our store will be located in Central of London at
Oxford Street.

Our business is a corporation at the beginning of the
road, who is looking for investors who could help us to
build our ideas in real life. The company is new and
we do not have a big history yet, but we will make it.
As a business partners we met at University of Wales
Trinity Saint David who had the same ambitions to
fashion and we made a decision to make a business
plan for our fashion attraction .




image7.png
i .

Aim of the Business

The aim of our business is to
reach all the goals we will set
during our journey.
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Objectives

The objectives of our business are:
1. To boost brand awareness.
2. To improve recognition.
3. To improve brand image.
4. To establish brand loyalty.

5. To build a great community. "%

(s




image9.png
Mission ‘

|
Vision
Global
customers.
Well-managed
organization.
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Business structure

CEO
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Manager Manager
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’ Designer ‘— Financer # Developer ‘
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Business structure con...

In our business is a partnership structure which is running by 5 people jointly in our company.
We are sharing the responsibility :

1) Supervision of product packaging and labelling choice of suppliers improving quality.

2) Control product safety research.
3) Solving customer questions.

4) Processing consumer complaints.
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Product or Service Description

e In this section, | will discuss .
about the product and
service description we will
give to customers. .

Our products are going to be able to wore any
days of the year.

You are going to be able to pick your outfit for
any of your activities going up from our big
platform.

Casual and elegantly.

Available in all sizes.

We offer guarantee for every item sold by us.

For Men and Women

" Be your different side " will introduce a new style
for men and women.
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Our Services

A quick dispatch of the order if
you buy it online. Easy to clean.

Available around the world.

New releases every month.

We are able to collaborate
with other drop-ships.

Available for Men/Women.
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SWOT Analysis

o3

Strengths
+ High quality of the product.
- Competitive price.

+ Online shopping.

- Fastdelivery.

Opportunities

- More global markets.
More franchises.

- Contract with influencers for markets.

Weaknesses

Imitator not creator.
Low customers service.
Not for kids.

Threats
High competitors.
Increasing products costs.
Consumer changes.
Taxes.
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Financial data

Name of Company Here
Budgeted Income Statement
For the Three Months Ended June 30

sales revenue $1,700,000
Less variable expenses:

Cost of goods sold $ 680,000
Commissions $ 170000 $ 850,000
Contribution margin $ 850,000
Less fixed expenses:

Advertising $ 450,000

Rent $ 45,000

salaries $ 300,000

utilities $ 24000

Insurance s 1,000
Depreciation $ 45,000

Net operating income
Less interest expense
Netincome
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Predicted Growth

2020

2022

2024

2026

The growth we are
hoping to reach
together.

The beginning of our
journey.
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Marketing Analysis and Trends

Should find:
* As we have new fashion industry with .
our own name, marketing analysis is + Our potential customers.
;nqst lmpor‘(antt:(e){ and very useful « The client's preferences and
0 improve our business. e e,

« There are many benefits of following

i ] + Knowing how much clients <\
a marketing analysis.

prepare to pay for our

: 1 clothes.
*  We could reduce risk of our business

and well informing about our
business decisions.

(N

» Our main competitors,
strengths and weaknesses.
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Be your different side’s trends

Be your different side trends for three months

70

. |

Shirt Blouse Jean Coat &suit

December  Janurary = February
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Market Size

Our world

A 100 % share of our
product around the
whole world.

One goal of our business.

D~

100 %
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Them

Mainly, in this section we should knowing the
customer’s thoughts about the prices.

The most comment mistakes in small
business is giving in lowest price is the key to
success but there are 2 different thoughts of
customers.

)

Us

+ May be price sensitive
+ Maybe prestige sensitive

There are three types of markets :

+  Monopoly, oligopoly and
ccompetitive.

+ Those types are fixed by the rivalry
operating within that retail.




image21.png
Marketing strategy

It is very helpful and involving to analysis about the opportunities and risks about the
company.

Marketing ways:

+ Create an own website for the business.
+ Promote ourself on social media

+ Use email marketing

« Knowing our audience
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Multimedia
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Management and Organization

According to: (Lasher,1994) Various studies analysing of key factors in small business failures have
determined that 98% of failures stem from managerial weaknesses. Only 2% of the failures are due to factors
beyond the control of those involved. Dun and Bradstreet grouped the failures into categories

Poor pricing with out experiences

Owner living in profit of business

Emotional selection of location

Lack of knowledge of customer service or advertising
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Profit and Loss Account

Income Apr-Jun Jul-Sep Oct-Dec
statement
Sales revenue $1,700,000 $1,750,000 $1,800,000
Cost of goods sold $680,000 $700,000 $700,000
Commissions $170,000 $180,000 $190,000
Expenses $835,000 $835,000 $845,000
Net operating $15,000 $35,000 $65,000
income
Less interest $4,281 $5,281 $6,281
expense
Net Income $19,281 $40,281 £71,281
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Explaining PESTLE factors more deeper.
(Which one are they?)

Political Factors — Tax policy, trade restrictions.

Economic Factors — including micro- economical factors and
macro economical factors (ex. Economic growth, exchange

rates and interest rates).

Social Factors — customers income level, religion and
lifestyle.

Technology Factory — a quickly technology innovation.

Legal Factors - including the laws such as health and safety
laws (employments and consumers).

Environmental Factors — one of them can be a storm which
is going to burn my shop.
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Our Process/Operation

Day 2 Day 4
Re-check it Find an investor
Ob—0— 00—
Day1 Day 3 Day5
Planning a business plan Find a location Building our business
N —
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Cash Flow

CASH FLOW - Months Dec2020  Jan2021  Feb2021
> CashReceived 750,00 96000 1,170.00
> Cash Paid on Goods and Services  (3,249.00) (777.00)  (880.00)

Employee Costs Paid
> Interest Paid (833) (7.64) (6:04)
Operating Acti (2,507.33) 175.36 283.06
> Asset purchases &sale (1,500.00)
Investments
Interest Received
Investing Activities (1,500.00)

> Debt Drawdown 1,000.00
> Capital Repayment (63.33) (8333) (83.33)
> Equity Released 200000 200000 200000

Dividend Payments
ancing Activities 291667 101667 191667
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Break-even Analysis

BREAK-EVEN ANALYSIS
—— Costs —— Revenue

Break-Even Point
(BEP)

VARIABLE
COSTS

Revenue (§)

FIXED
COSTS

Units Sold
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Assets
Cash

Inventory
Land
Building
Equipment
Other Assets

Total Assets

Accounts Receivable

Balance Sheet

Adam's Lawncare Business

Liabilities
$4,000 Accounts Payable $500
$5,000 Building Loan $75,000
$0 Total Liabilities $75,500]
$0
$75,000 Owner's Equity
$10,000 Paid in Capital $14,500
$0 Owner Draws $0
Retained Earnings $4,000
Total Equity $18,500

$94,000 Total Liabilities and Equity  $94,000




image1.png
Be unique with B&D.

The report by

“Be your different side”
]

Managing Enterprise in the 21st
Century (BMSW4006_LON)

Name of the Students: Vladislav Suhari (2112911)
Nicoleta-Andreea-Timbalariu (2111476)
Vasilica-loana-Timbalariu (2111475)

Nicoleta Anghel (2111479)
Tharsiny Ravi (2112265)

The Lecturer: Mushfiqur Rahman





image31.png
The technology used in our business is:
« Zalando (Asos, Shein, Amazon, efc).
+ Laser stamped fashion.

* Mobile e-commerce websites.
 Ability to create your unique design.

« Digital printed technology.
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Social responsibility and
Sustainability

* Customer: needs and wants

« Employees: the main component of a business
+ Competitors: keep an eye on they

» General Public: social responsibility

« Shareholders: raise funds trough

* Govs :-credit policy, pricing policy, etc.

: the success of marketing
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Development, Milestone, and Exit plan
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Conclusion

In conclusion, we are very proud of
ourselves, as we did our big dream on
paper. Which can help us to make it real.
We measured all the risks which can meet
us in the future and a way how to solve it.
That is a big advantage because it can
attract new investors more easier. New
investors

means new franchises

and a bigger profit.
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