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Executive Summary:

The Mental Health in the Workplace Conference is a one-day global event focused on helping companies improve employee well-being. It includes practical strategies, working tips to promote corporate well-being, expert talks, and opportunities for people to connect and learn from each other. The event was created because of growing challenges of mental health in professional settings and mental health problems which are becoming more common. The conference brings together HR professionals, business leaders, researchers, and mental health supporters to talk about how mental health affects both work performance and company values. And ethical concerns in modern organisations. The event will take place at the Scottish Event Campus (SEC) in Glasgow, and the event will adopt a hybrid format, offering both in-person and virtual participation to maximise accessibility and inclusivity. Key elements of event include important speeches, expert panel talks, hands-on workshops, and a relaxing mindfulness session. The event is planned and reviewed using clear methods like the Event Cycle and Kirkpatrick models to make sure it really makes a difference and brings results that can be measured. The marketing plan is based on the 7Ps model and focuses on online promotions and teaming up with well-known organisations like CIPD and MHFA England. The event will use different ticket price levels and seek sponsors to cover costs. All the costs and expected earnings are carefully planned using industry standards. The report gives a full review of comprehensive feasibility analysis of the event. It looks at cultural factors, budgeting, risks, and whether the event matches current trends in the industry. The report also recognises some challenges like people getting tired of online events like digital fatigue, financial limits, and cultural differences. But the event has been carefully planned to deal with these issues by using smart technology and inclusive ideas. In conclusion, this feasibility report demonstrates that the event has strong potential to make a meaningful contribution to workplace mental health while offering a sustainable and smooth delivery of the full event, with long-term benefits, and a meaningful experience for all participants.
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1. INTRODUCTION

The Mental Health in the Workplace Conference is designed to address the growing need for corporate well-being initiatives, aiming to provide HR professionals, business leaders, and mental health advocates with the tools and strategies to foster a healthier workplace. According to the Mental Health Foundation (2023), poor mental health costs UK businesses an estimated £45 billion annually. The event aligns with global discussions on employee well-being, recognising the impact of mental health on productivity, staff retention, and overall corporate performance. The conference follows key event management principles, incorporating the Event Cycle transfer and workplace impact.
As mental health in professional settings gains recognition, organisations are under increasing pressure to implement sustainable well-being policies (CIPD, 2024). Research suggests that companies with strong mental health support structures experience increased employee engagement and reduced absenteeism (Deloitte, 2023). However, barriers such as stigma, lack of organisational commitment, and resource constraints continue to hinder progress (McKinsey & Company, 2024). This conference aims to bridge that gap by providing evidence-based solutions, case studies, and networking opportunities for attendees.
The event will be held at the Scottish Event Campus (SEC) in Glasgow, a venue chosen for its hybrid event capabilities, accessibility, and alignment with sustainable event practices (VisitScotland, 2023). The conference itinerary includes keynote speeches, interactive workshops, networking sessions, and expert panels, offering a well-rounded experience for participants.
This report provides a structured approach to planning and delivering the conference, covering key aspects such as event concept, marketing strategies, financial planning, industry trends, and cultural considerations. The event’s success will be evaluated using feedback mechanisms, engagement metrics, and financial performance indicators.


2. THE EVENT CYCLE
Bowdin et al. (2011) describe event planning as a continuous process where phases like pre-event strategy, execution, and post-event evaluation determine success. It ensures that all key stages are properly managed to create a successful and impactful experience. A structured event cycle ensures that all key stages of planning, delivery, and evaluation are executed efficiently (Bladen et al., 2012).
The model consists of three main phases:
A. Planning Phase
This is the most critical stage, as it lays the foundation for the event. Key activities include:
· Defining the event’s objectives: The central aim of the Mental Health in the Workplace Conference is to equip business leaders, HR professionals, and wellness advocates with evidence-based tools and frameworks for enhancing mental health practices within professional settings. The objectives are structured to ensure relevance, feasibility, and measurable outcomes, using the SMART goal model to guide content and engagement strategies (Doran, 1981).
· Venue selection: The Scottish Event Campus (SEC) in Glasgow was selected due to its strong reputation for hosting professional business events, along with its excellent transport links and modern hybrid infrastructure. It features versatile halls and conference rooms capable of supporting both live and virtual participation, making it suitable for inclusive and environmentally responsible event delivery (VisitScotland, 2023). According to Hire Space (n.d.), hiring spaces at SEC begins from around £10,000, depending on capacity and technical setup, which supports its credibility as a high-profile venue appropriate for corporate audiences.
· Budgeting and sponsorship: Funding is secured through ticket sales, sponsorships, and exhibitor fees (Drucker, 1954).
· Marketing and audience engagement: A multi-channel marketing strategy has been designed to reach the core audience through platforms such as LinkedIn, Instagram, and email newsletters. Social media, email campaigns, and partnerships will be used to attract attendees (Eventbrite, 2023).
· Risk assessment and logistics: Health and safety measures will be put in place to comply with UK regulations (HSE, 2024).

B. Delivery Phase
This phase focuses on the actual execution of the event. Key elements include:
· Managing guest experience: Attendees will be welcomed and guided through registration, sessions, and networking opportunities. A warm and organised welcome is key to creating a positive first impression and setting a professional tone.
· Speaker and session coordination: The conference will feature subject matter experts from fields such as occupational psychology, corporate wellness, and human resource management. These speakers will deliver keynote presentations, lead panel discussions, and facilitate interactive workshops. A dedicated speaker liaison team will ensure presentations run on schedule, audiovisual needs are met, and speakers are briefed on audience expectations and time management.
· Technology support: Hybrid participation will be enabled through live streaming and interactive online sessions features such as real-time Q&A, chat boxes, and polls to maintain virtual engagement.
· Catering and accessibility: Food options will be available, and accessibility features such as sign language interpreters will be provided. These efforts reflect a commitment to equity, comfort, and diversity.

C. Evaluation Phase
Once the event is completed, it is important to measure its success. Kirkpatrick (1994) outlines a four-level framework to assess training effectiveness, which will be adapted to measure attendee engagement, knowledge retention, and the event’s long-term impact.
· Attendee satisfaction: Feedback forms and mobile-based surveys will be conducted at the end of each session and after the event to gather participant opinions on the relevancy, quality, and usefulness of the event.
· Knowledge gained: Tests and assessments will check whether attendees learned valuable strategies.
· Workplace impact: Companies will be followed up to see if they have applied new mental health initiatives through email or Linkedin.
· Financial review: Income and expenses will be analysed to assess profitability. The event's financial performance will be evaluated using break-even and profit analysis. 















3. EVENT CONCEPT & ITINERARY
The Mental Health in the Workplace Conference is designed to provide practical solutions for improving employee well-being. The event will bring together HR professionals, business leaders, and mental health advocates to discuss strategies for creating healthier work environments. The conference follows the Experience Economy Model (Pine & Gilmore, 1999), which emphasises creating meaningful and interactive experiences rather than just delivering information.

To provide business leaders and HR professionals with accessible, evidence-based knowledge and tools that can be applied immediately to improve employee mental health, reduce workplace stress, and build inclusive cultures of support.
A. Event Concept
The conference will focus on three key areas:
1. Education: Experts will share insights on mental health policies and best practices.
2. Engagement: Attendees will participate in interactive workshops and discussions.
3. Networking: Business professionals will have the opportunity to connect and collaborate.
A hybrid format will be used, allowing both in-person and online participation (Skift Meetings, 2024). This ensures accessibility for attendees from different locations.

B. Event Objectives
The Mental Health in the Workplace Conference is designed to help companies build healthier and more inclusive workplaces. It gives HR teams, managers, and mental health supporters useful tips and tools they can actually use. With expert speakers, real research, and interactive sessions, the event encourages lasting change in how businesses support mental well-being.
C. Event Itinerary
A well-structured schedule is essential for keeping attendees engaged.
	Time
	Activity
	Details

	09:00 AM
	Registration & Networking
	Attendees’ check-in and receive event materials.

	10:00 AM
	Opening Keynote
	Expert talk on the importance of mental health in the workplace.

	11:00 AM
	Panel Discussion
	Industry professionals discuss effective well-being policies.

	12:00 PM
	Coffee Break
	Refreshments and informal networking.

	12:30 PM
	Interactive Workshop
	Attendees participate in case studies and group activities.

	01:30 PM
	Lunch Break
	Healthy catering options provided.

	02:30 PM
	Fireside Chat
	Q&A with leaders who have successfully implemented mental health initiatives.

	03:30 PM
	Mindfulness Session
	Guided meditation and relaxation techniques.

	04:00 PM
	Closing Keynote
	Future trends in workplace mental health.

	05:00 PM
	Networking Reception
	Final networking opportunity before event concludes.









4. AIMS & SMART OBJECTIVES
The Mental Health in the Workplace Conference aims to help businesses create a supportive and inclusive work environment where employees feel mentally and emotionally well. The event provides practical solutions, expert insights, and networking opportunities to promote corporate well-being strategies.
To ensure the event is well-structured and its success can be measured, the SMART Goal Framework (Doran, 1981) is used to set clear and achievable objectives.

A. Event Aim
To equip HR professionals, business leaders, and mental health advocates with knowledge and tools to improve workplace mental health, leading to better employee well-being, productivity, and job satisfaction.

B. SMART Objectives
To keep the event focused and make sure its success can be measured, the SMART goals method (Doran, 1981) is used to set clear and realistic objectives. 
· Specific: Each session will include three solid, research-backed mental health strategies, mainly focused on changing policies, setting up peer support systems, and training leaders to handle mental health better.
· Measurable: The goal is to have at least 60% of attendees take part in the interactive workshops. This will be tracked using QR-code scans and app data (like clicks or time spent), so it can actually measure engagement.
· Achievable: The plan is to confirm at least six experts like psychologists, HR leaders, and wellness coaches to speak at the event. Also, will provide two real examples from UK companies that have already made progress with workplace well-being.
· Relevant: This matters now more than ever, as mental health issues are rising especially in the UK, where 1 in 4 employees report taking time off due to stress each year (CIPD, 2023).
· Time-bound: Everything for this event like sessions, keynotes, workshops, and even the review part will be done in one full day. After that, feedback surveys will be sent out within five working days to get real feedback.

C. Key Outcomes
By the end of the conference, attendees will:
· Gain practical knowledge on how to implement workplace well-being programs.
· Learn from case studies about companies that have successfully improved mental health policies.
· Network with industry experts and HR professionals leading mental health initiatives.
· Understand how to create effective policies that support a healthy work culture.
· Access post-event resources to continue their learning and implementation journey.



5. MARKETING STRATEGIES & PROMOTION
A strong marketing strategy is essential to attract attendees, sponsors, and industry partners to the Mental Health in the Workplace Conference. The 7Ps Marketing Framework (Kotler, 2016) is used to guide the event’s promotional efforts.

A. Target Audience
The marketing strategy is designed to engage key stakeholders who have a role in workplace mental health:
· HR professionals: Because they are directly responsible for workplace well-being, policy updates, and employee support.
· Business leaders & executives: They are the key decision-makers who allocate budgets and set cultural tone within organisations.
· Corporate wellness advocates: They can actively drive mental health initiaves and promote mental health programs within organisations.
· Researchers & academics: They can study and contribute with evidence and do practical case studies to do future research for workplace mental health.
These groups are selected based on recent studies showing a sharp rise in mental health-related non-attendance in UK businesses, with HR teams and managers seeking real solutions (CIPD, 2023). Mental health conferences are increasingly popular among HR and leadership audiences aged 30–55, particularly in sectors such as finance, education, and public health (Deloitte, 2023).
B. Marketing Channels
To maximise outreach and engagement, the event will be promoted through multiple channels:
1. Social Media Marketing
· LinkedIn: Focused campaigns targeting HR professionals and executives using job title filters. LinkedIn is the preferred platform for B2B event marketing (Eventbrite, 2023). 
· Twitter/Event hashtag for real-time engagement.
· Facebook & Instagram: Sponsored ads and behind-the-scenes content. Used to build pre-event engagement through reels, polls, and countdowns. 
· YouTube & TikTok: Short video clips featuring keynote speakers and testimonials (Eventbrite, 2023).

2. Email Campaigns & Newsletters
· Personalised invitations to corporate leaders and wellness professionals like HR departments across UK-based companies.
· Weekly newsletters with speaker announcements and registration reminders.

3. Event Website & Registration Platform
· A dedicated website will provide details on the agenda, speakers, venue, and ticketing options.
· Online registration for both in-person and virtual attendees.

4.  Corporate & Industry Partnerships
· Collaboration with CIPD, Deloitte, and MHFA England to increase credibility and sponsorships.
· Featured content on HR industry blogs and business news websites.

5. Influencer & Thought Leadership Marketing
· Engaging HR, mental health influencers and experts to promote the event.
· Guest blogs, interviews, and video testimonials from featured speakers and advocates of Mental Health.

6.  Press & Media Coverage
· Press releases to major HR and business publications such as Forbes, BBC and McKinsey Reports (Forbes, 2024).
· Feature stories focusing on the economic cost of poor mental health in the workplace.

C. Ticket Pricing Strategy
To ensure accessibility while generating revenue, a tiered pricing model is used. Prices were benchmarked against similar UK-based events (e.g., Mindful Workplace 2024 Conference). The Early Bird model encourages early sign-ups, improving cash flow and forecasting of feasibility of the event.


D. Sponsorship & Revenue Opportunities
Sponsorship packages allow companies to gain visibility while funding key aspects of the event. It will also give opportunity for the companies who are interested in brand positioning around employee wellness.








6. EVENT MANAGEMENT CONSIDERATIONS

Successful event planning requires a feasibility assessment, ensuring that logistical and financial constraints are managed effectively (O’Toole, 2011). Managing an event effectively requires careful planning and coordination to ensure a smooth and engaging experience for attendees. The EMBOK Model (Silvers, 2008) is used to guide the management of the Mental Health in the Workplace Conference, covering administration, operations, risk management, and logistics.

A. Venue Selection & Logistics

The Scottish Event Campus (SEC) in Glasgow was selected due to its dedicated hybrid conferencing facilities, allowing seamless interaction between virtual and in-person attendees. Additionally, its corporate-friendly infrastructure, including executive boardrooms and networking lounges, makes it an ideal location for HR professionals and business leaders to discuss workplace well-being. SEC’s sustainability initiatives, such as energy-efficient spaces and waste reduction programs, also align with the conference’s commitment to ethical business practices (VisitScotland, 2023). Key venue considerations include:
· Capacity: SEC provides ample space for keynotes, workshops, and networking sessions.
· Technology: Equipped with live-streaming and digital engagement tools for hybrid attendees (Skift Meetings, 2024).
· Sustainability: The venue supports eco-friendly event planning, reducing environmental impact.

B. Scheduling & Time Management
To prevent delays and ensure efficiency, the event follows a structured timeline:
· Clear session timings to keep the conference organised.
· Time buffers between sessions for networking and movement.
· Digital time-tracking tools to send alerts for upcoming sessions.

C. Stakeholder Coordination

The success of the event relies on the collaboration of various stakeholders, including:
· Speakers & Panellists: Experts in mental health and corporate well-being.
· Sponsors & Partners: Companies supporting mental health initiatives.
· Attendees: Business leaders, HR professionals, and wellness advocates.
· Suppliers: Catering, security, and tech support teams.

D. Technology & Hybrid Event Setup
A hybrid format is implemented to increase accessibility and engagement:
· Live streaming for remote attendees.
· AI-powered event app for schedules, networking, and Q&A.
· Digital ticketing and registration for a paperless experience.

E. Risk & Crisis Management
A well-defined risk management plan ensures the event runs smoothly. Strategies include:
· Health & Safety Compliance: Trained staff and emergency response measures (HSE, 2024).
· Cybersecurity: Secure platforms to protect attendee data (UK Government, 2024).
· Backup Plans: Alternative speakers and venue options in case of disruptions.

F. Sustainable & Inclusive Event Planning
· Environmental Responsibility
· Paperless registration and digital materials to reduce waste.
· Sustainable catering options, promoting mental and physical well-being.
· Eco-friendly transport options for attendees.











7. BUDGET & FINANCIAL STRATEGY
A strong financial plan ensures that the Mental Health in the Workplace Conference remains financially viable while offering value to attendees and sponsors. The Break-Even Analysis (Drucker, 1954) helps determine whether revenue will cover costs and ensure long-term sustainability. This section provides a detailed and justified overview of all major expenses, income sources, ticket pricing, and risk management measures. The aim is to balance high-quality delivery with cost efficiency, and which also match with realistic market expectations and previous events of similar scale.

A. Estimated Budget Breakdown
The event’s budget is structured to cover all necessary expenses while maintaining financial efficiency.
	Expense Category
	Estimated Cost (£)
	Justification

	Venue Hire (SEC, Glasgow)
	15,000
	It includes hybrid tech setup, multiple rooms, and sustainability compliance. (Hirespace,2025)

	Speaker Fees & Travel
	12,500
	It is approximate cost of hiring 6 expert speakers, including travel and accommodation.

	Catering & Hospitality
	8,000
	Healthy lunch, refreshments, and dietary-inclusive options for people.

	Marketing & Promotion
	2,500
	It includes cost of digital ads, influencer fees, content creation, and press releases.

	Event Technology
	1,000
	Live streaming, event app, digital badges, and IT support.

	Staffing & Logistics
	2,500
	Temporary staff for registration, coordination, and venue setup.

	Security & Insurance
	2,000
	Cost of standard security coverage which is required for big events

	Miscellaneous Expenses
	750
	Printings and others

	Total Estimated Cost
	44,250
	


A 10% contingency fund is allocated to cover any unexpected expenses.

B. Revenue Streams
Multiple revenue sources are used to cover costs and generate profit.
	Revenue Source
	Estimated Income (£)

	Ticket Sales (200 attendees at avg. £150 per ticket)
	30,000

	Corporate Sponsorships (2 to 3 sponsors)
	20,000

	Exhibitor Fees (5 to 8 companies at £2,000 each)
	10,000

	Workshop & Certification Fees
	5,000

	Total Estimated Revenue
	65,000


Revenue is projected to exceed expenses, ensuring the event is financially successful.

C. Ticket Pricing Strategy
A tiered ticket model ensures affordability while maintaining revenue targets.
	Ticket Type
	Price (£)
	Inclusions

	Early Bird Ticket
	150
	Full access, networking, digital resources

	Standard Ticket
	200
	Full access + bonus workshop

	VIP Ticket
	350
	Priority seating, exclusive Q&A with speakers

	Virtual Ticket
	100
	Live-stream access + recordings


An early bird pricing model encourages early sign-ups, improving cash flow before the event.

D. Sponsorship & Partnership Strategy
Sponsorships help offset costs while providing companies with branding opportunities.
	Sponsorship Tier
	Cost (£)
	Benefits

	Platinum Sponsor
	10,000
	Logo on all event materials, keynote speaker slot, VIP access

	Gold Sponsor
	5,000
	Panel discussion feature, logo placement, marketing mention

	Silver Sponsor
	1,500
	Social media promotion, networking sponsorship

	Exhibitor Package
	2,000
	Booth space at SEC, company feature in event app


Corporate sponsorships from HR-focused organisations will enhance financial security (Deloitte, 2023).

E. Financial Risk Management
To minimise financial risks, the following strategies will be applied:
· Break-even analysis to ensure ticket sales and sponsorship sales will covers operational costs of the whole event.
· Early bird pricing: will improve cash flow and it will also show how much event is viable from the start.
· Cost control measures such as negotiated speaker fees and digital marketing over print media.
· Flexible sponsorship options to attract both big and small corporate firms.


8. INDUSTRY TRENDS & CHALLENGES
The Mental Health in the Workplace Conference aligns with current trends in corporate well-being, technology, and sustainability. However, challenges such as financial uncertainty and engagement issues must be addressed. Recent UK Government initiatives have emphasised the importance of workplace mental health programs in promoting employee well-being (GOV.UK, 2023).
 A PESTLE Analysis (Kotler, 2016) helps evaluate external factors affecting the event.
A. Emerging Trends in Workplace Mental Health
Increased Corporate Investment in Employee Well-Being
· Many companies are prioritising mental health due to its impact on productivity and staff retention (CIPD, 2023).
· Businesses that invest in well-being programs experience higher employee engagement and lower turnover (Deloitte, 2023).
Growth of Hybrid & Digital Events
· Hybrid formats now dominate the events industry, with 71% of organisers adopting blended models to improve global access (Eventbrite, 2023). 
· AI-driven engagement tools enhance interactivity for both in-person and remote attendees.
Personalised Event Experiences
· Attendees expect tailored sessions, networking opportunities, and personalised content.
· AI-powered apps and event platforms help create a customised attendee journey (Eventbrite, 2023).
Sustainable Event Planning
· More businesses prefer eco-friendly events, reducing waste through paperless registration, digital resources, and sustainable catering (VisitScotland, 2023).

B. Key Challenges in the Events Industry

Despite growth opportunities, several challenges impact the success of corporate events.
Financial Constraints
· Rising event costs (venue, speaker fees) require careful budgeting (Drucker, 1954).
· Economic uncertainty may limit ticket sales and sponsorship funding (Forbes, 2024).
Digital Fatigue & Low Engagement
· Virtual attendees may struggle to stay engaged due to “Zoom fatigue.”
· The event will incorporate interactive Q&A sessions, gamification, and networking features to maintain interest.
Accessibility & Inclusivity Issues
· Mental health discussions vary across cultures, requiring sensitivity to different workplace norms.
· The conference will provide multilingual support and sign language interpreters (UK Government, 2024).
Cybersecurity & Data Privacy Risks
· Virtual events pose risks related to data security and GDPR compliance (HSE, 2024).
· Secure registration systems and encrypted communication channels will be used.
By addressing these trends and challenges, the event will remain relevant, accessible, and impactful for businesses.


9. SITUATIONAL & CULTURAL CONSIDERATIONS

The Mental Health in the Workplace Conference must consider situational and cultural factors to ensure it is inclusive, accessible, and well-received by attendees from diverse backgrounds. Employers must ensure that workplace mental health policies align with anti-discrimination laws under the Equality Act 2010 (Equality and Human Rights Commission, 2021). A diverse and inclusive workplace fosters better employee engagement and well-being (Achievers, 2023). A SWOT Analysis (Gürel & Tat, 2017) and PESTLE Analysis (Kotler, 2016) help evaluate these factors.

A. SWOT Analysis of Event Planning & Location
	Factor
	Analysis

	Strengths
	High demand for workplace mental health solutions; strong industry partnerships; SEC Glasgow’s reputation as a premier event venue (VisitScotland, 2023).

	Weaknesses
	Mental health stigma in some industries may limit open discussions.

	Opportunities
	Growth in hybrid events enables global participation and accessibility 

	Threats
	Economic challenges may impact attendance and sponsorships (Forbes, 2024).



B. PESTLE Analysis of External Influences
	Factor
	Impact on the Event

	Political
	Government initiatives supporting mental health in workplaces influence corporate strategies (UK Government, 2024).

	Economic
	Budget constraints may limit ticket sales, requiring competitive pricing and sponsorship strategies (Drucker, 1954).

	Social
	Mental health awareness is rising, but cultural differences impact how businesses address well-being (CIPD, 2023).

	Technological
	AI-driven event apps improve engagement and networking opportunities (Eventbrite, 2023).

	Legal
	GDPR compliance ensures secure handling of attendee data (HSE, 2024).

	Environmental
	Sustainable event practices, such as paperless registration and eco-friendly catering, enhance event reputation (VisitScotland, 2023).



C. Cultural Sensitivity & Global Accessibility
To accommodate attendees from different cultures and industries, the following measures will be implemented:
Multilingual Support
· Live translations for keynote sessions.
· Event materials available in multiple languages.
Cultural Awareness in Mental Health Discussions
· Recognising differences in mental health perceptions across industries and regions.
· Tailoring discussions to be inclusive and respectful.
Ensuring Inclusivity & Accessibility
· Sign language interpreters for key sessions.
· Quiet zones for attendees needing breaks.
· Hybrid access for those unable to attend in person.



10. POST-EVENT EVALUATION
Evaluating the success of the Mental Health in the Workplace Conference is essential to measure its impact and identify areas for improvement. The Kirkpatrick Model (Kirkpatrick, 1994) is used to assess the event on four levels:
1. Reaction: Attendee feedback on the event experience.
2. Learning: Measuring the knowledge gained by participants.
3. Behaviour: Evaluating how attendees apply insights in their workplaces.
4. Results: Assessing the long-term impact on workplace mental health initiatives.

A. Methods of Evaluation
Attendee Surveys & Feedback Forms
· Post-event surveys will measure satisfaction levels, content relevance, and speaker effectiveness.
· Live polling during sessions will gather real-time feedback.
Engagement & Participation Metrics
· Website analytics will track session attendance, app engagement, and networking activity.
· Social media performance (event hashtags, shares, and interactions) will be monitored (Eventbrite, 2023).
Financial Performance & ROI Analysis
· Break-even analysis will compare revenue from ticket sales, sponsorships, and exhibitor fees against total costs (Drucker, 1954).
· Sponsor & exhibitor feedback will measure partnership satisfaction.
Post-Event Media & Content Distribution
· Event highlights will be shared via social media, press releases, and corporate blogs (Forbes, 2024).
· Video recordings and key takeaways will be provided to attendees.

B. Continuous Improvement Strategy
· Refining future event themes based on attendee demand and what the data says about what new adjustments are needed.
· Enhancing logistics & hybrid accessibility for a better user experience by doing follow ups.

At the 2023 Mental Health at Work summit hosted by CIPD, over 800 attendees were surveyed post-event. Results showed that 68% implemented at least one policy change within three months. This model will guide how impact is measured at this event, ensuring practical application beyond attendance (CIPD, 2023).









11. CONCLUSION:

The Mental Health in the Workplace Conference is designed to provide businesses with practical strategies, expert insights, and actionable solutions for improving workplace mental health. By integrating structured event management models, such as the Event Cycle Model (Bowdin et al., 2011) and the EMBOK Model (Silvers, 2008), the event ensures a well-planned, engaging, and impactful experience.

The report has outlined key aspects of the event, including:
· A clear event concept that aligns with corporate mental health needs.
· Structured marketing and sponsorship strategies to maximise outreach and financial sustainability.
· Event logistics and risk management measures for smooth execution.
· A comprehensive budget and financial strategy to ensure long-term viability.
· Industry trends and cultural considerations that shape the event’s impact.
· Post-event evaluation methods to measure effectiveness and guide future improvements.

As mental health awareness continues to grow, companies must take proactive steps to support employee well-being. This conference provides an opportunity for business leaders, HR professionals, and industry experts to come together, share knowledge, and implement meaningful workplace changes. By combining expert-led discussions, interactive workshops, and networking opportunities, the event will create a lasting impact on corporate mental health initiatives.
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