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Executive Summary
Managing project helps in organising project activities and develop the key areas that are required for a project management plan. It can help in developing the structure, cost and schedule management processes through which project members can understand their roles and responsibilities to handle all tasks. This study highlighted specifications of project management plan by understanding scope, baseline structure and project achievement processes. This study also discussed activities of this project using WBS and Gantt chart. Using stakeholder analysis and budget draft, project operators can recognise their stakeholder operations and implement a proper cost structure to improve existing operational activities within this project. From this study, experiences and knowledge regarding project management operations can be developed through which project managers can make decisions accordingly to reach goals and objectives. 
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[bookmark: _Toc87008527]Task 1: Project Management Plan
[bookmark: _Toc87008528]Introduction
The significance of a project management plan helps in analysing desired goals and guiding sponsors, team members and stakeholders to manage project phases. Through project planning, the project authority can provide accurate details of project operations to team members and perform tasks accordingly. The purpose of this study is to understand the way of increasing awareness of COVID-19 within River Island to manage business operations through a structured project plan. This study highlighted scope and description of project activities along with theoretical information to control project progression and procurement activities. This study also explained the roles of stakeholders and provided information about scheduling plans and budgetary information to achieve their goals and objectives. 
[bookmark: _Toc87008529]Background of River Island
River Island is one of the popular fashion branding organisations in the UK by provides adequate fashion products for men and women. This organisation provides affordable and stylish fashion products depending on the requirements of consumers. The main focus of this company is to improve production and modification of products according to the specifications and needs of consumers. Every single week, River Island delivered original and new fashion products to consumers to satisfy their needs and expectations. It has more than 300 outlets in the UK and more than six online sites to increase its production and other operational activities. However, due to COVID-19, the management of River Island shut down their distribution centre for the security of their employees (Retail-week, 2020). The management of this organisation has implemented a proper and structured project plan for providing training to their employees regarding their online stores to improve fashion retailing experiences. 
[bookmark: _Toc87008530]Project outline, Description and Scope
Project outline
The project of River Island is to increase knowledge and ideas for managing online retailing sites through training employees. This project is helpful for employees to increase their online experiences so that they can easily handle online activities related to fashion product delivery processes during the impact of COVID-19. For accomplishing this project, the authority can create a proper and structured plan to handle all project tasks concerning all possible combinations related to project phases. 
Description 
The focus of this project is to improve the experiences and performance of their stakeholders so that they can easily manage online store activities accordingly. It would help create a sequence for controlling project operations and improving the quality of their project tasks depending on specifications. 
Scope
The scope of this project is to manage security for employees and manage the annual growth rate for River Island during this pandemic situation. 
[bookmark: _Toc87008531]Applying theories and models for this project
Execution theory plays a crucial role in handling planning, controlling and executing activities according to project phases. It can help in understanding proper plans and performance data to execute all tasks within a project assignment. As inspired by Cha et al. (2018), through the assistance of execution theory, the project authority of River Island can organise project tasks for their training methods by creating an e-commerce platform for employees. It can guide their team members to identify required changes within their performance style to execute their online fashion delivery operations. Due to the COVID-19 situation, execution theory gives a sequenced structure for distributing all risks and project planning activities. 
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Figure 1: Execution theory of project management
(Source: As inspired by Cha et al., 2018)
Through this distribution sequence, team members of this project can analyse the method for correcting performance between offline and online stores. As followed by Chitongo (2019), through training methods, employees can easily make different choices and control the progression processes for project management activities without any issues. It would control quality structure and quality operations within project management activities that can guide the project authority of River Island and increase awareness through training for employees during this pandemic situation. 
Identifying project methodology
Project methodology gives a proper sequence in identifying roles of all project phases and creates a structured environment for project authorities to handle all possible operations. The project authority of River Island can follow PRINCE 2 methodology for synchronising schedule, cost and risk management operations to manage quality. According to Jovanovic and Beric (2018), this methodology is flexible for project members that they can easily identify the scope of the project and participate accordingly. It would lead to an increased success rate for employees and they can use their effective skills to achieve project goals. Using this methodology, the project authority can create a training platform for delivering proper security measurement information to employees. 
PRINCE 2 methodologies can also present a reliable format for all project milestones including project initiation, planning, and execution and closure activities. It would develop the processing structure and maintain validation processes that include improving knowledge, experiences and skills to manage security in online stores during COVID-19. Through training, the management of River Island can also guide their members to follow all WHO guidelines in handling all tasks and specifications. From this way, sustainability and structure implementation processes of this project can be organised successfully without any issues. 
[bookmark: _Toc87008532]Stakeholder Analysis
Stakeholder analysis helps in recognising roles and responsibilities in executing project phases to achieve targets of a project. Through structured stakeholder analysis, the project authority of River Island can create a sequenced plan for fulfilling all needs for stakeholders so that they can easily participate in this project without any issues. As opined by Ekuase-Anwansedo et al. (2018), it can control the validation and interest of all stakeholders that can influence project progression and procurement activities. It would also bring stability, manage all types of events that can avoid complications and develop project performance accordingly to control adequate measurements. 
	Stakeholders
	Internal/External
	Influence (High and Low) 
	Interest
(High, Medium and Low)
	Responsibilities
	Communication method

	Project authority
	Internal
	High
	High
	Project authority of River Island can take accountability in presenting a structure for spreading information about security measurements of COVID-19 among employees through a project management plan. 
	Online meeting

	Sponsors
	External
	Low
	Low
	Sponsors of this project can provide financial support to manage all tasks of this project related to training and development. 
	Phone and email

	Human Resource manager
	Internal
	High
	Medium
	The human resource manager can provide training to enhance awareness and knowledge for employees depending on requirements. 
	Online platforms including Zoom, Skype and several other virtual communication media

	Employees
	Internal
	High
	High
	Employees can take proper training to handle online sites of River Island by following all WHO guidelines through training from the HR manager. 
	Online meeting


Table 1: Stakeholder analysis
(Source: As inspired by Ekuase-Anwansedo et al., 2018)
[bookmark: _Toc87008533]Work Breakdown Structure
Work Breakdown Structure is one of the crucial and effective ways to present task distribution processes and control validation activities accordingly. Using WBS, the manager can create a sequence for all tasks and develop the combination of all required tasks within a project. In the River Island training project, the management can follow a schedule structure from WBS to understand all activities or tasks that can be helpful for team members. According to Tereso et al. (2019), through structured WBS, the project manager can distinguish all tasks using four phases of this project including initiation, planning, execution and closure. It can help team members to execute these tasks and perform accordingly without any challenges. 
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Figure 2: Work Breakdown Structure
(Source: Created by author)
Through the assistance of WBS, stakeholders can present a format by splitting the training method into two sessions. One session for increasing awareness of the COVID-19 situation and another session for increasing skills and knowledge about online activities. These two sessions can help employees to gain reliable and structured experiences that can improve sequential activities without any challenges. It would control all valid combinations and manage the success rate for this River Island project without any challenges. 
[bookmark: _Toc87008534]Budget Draft
Budget or cost management process of a project plays an effective role in arranging financial structure depending on requirements. It would manage resources and other required essentials for dealing with any kind of specifications within a project. Through a structured budget draft, team members of the River Island project can provide that information to their sponsors so that they can get proper financial help from their sponsors. As proposed by Martínez-Perales et al. (2018), it can help in managing the systematic process of training operations and achieving goals respectively. It would also enhance the relationships between procurement and progression processes without any challenges. In this way, quality management processes and controlling processes within this project can increase the quality structure according to specifications and requirements. The authority of this project can modify the cost of their training activities related to pre and post COVID-19 situations that can manage improvement in structured innovation within this assignment. 
	Project activities
	Pre-COVID-19 cost
	Post_COVID-19 cost

	Project initiation
	£300
	£450

	Project planning
	£1450
	£1700

	Project execution
	£2550
	£2900

	Project Closure
	£600
	£800

	Total
	£4900
	£5850


Table 2: Budget Draft for River Island Training Project
(Source: Created by author)
[bookmark: _Toc87008535]Consideration of resources
A resource management plan helps in identifying specific requirements and controlling valid assumptions that can improve sequence and structure related to project activities. Through a structured resource management plan or process, the management of River Island training projects can present a reliable structure for resources that can manage all tasks and specifications. As influenced by Davis (2017), it would create a sequence for controlling all validation processes and creating opportunities for team members that they can execute their tasks according to requirements. It would help synchronise all tasks and requirements that can lead to managing the success rate for this project. 
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Figure 3: Resource management plan
(Source: Created by author)
This resource management plan can guide team members to make their choices related to training and manage development categories depending on requirements. It would control the validation procedure that can improve quality in performance capacity of this assignment. It can also assist the authority to provide those resources to team members that they can execute their task requirement processes without any issues. 
[bookmark: _Toc87008536]Gantt chart
Gantt chart helps in creating a proper schedule plan for arranging all possible tasks depending on requirements. It would help synchronise all tasks and requirements related to project assignment and maintain the validation activities according to requirements. Through Gantt charts, the authority of the River Island training project can identify the timeline of their task events and analyse progress reports. As inspired by Trojanowska and Dostatni (2017), it can help employees in identifying all required essentials that can avoid complications and develop their quality management processes and maintain validation activities accordingly. This Gantt chart can present all required information about the project assignment and provide a structured timeline to manage all project phases. 
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Figure 4: Gantt chart
(Source: Created by author)
The start date of this project is 5th October 2021 and the end date is 12th January 2022. This data and information can help the project authority to make proper assumptions and control all validation activities without any issues. It would synchronise all tasks and requirements that can manage scheduling activities without any issues that can also develop the processing operation and avoid complexities within this project performance. In this way, quality processes through Gantt charts can make proper assumptions due to which sequential outcomes can easily be followed to achieve the goals and targets of this project. 
Risk Assessment 
Risk assessment is accounted for as the identification of hazards which aids in adversely impacting the ability of a business for the purpose of conducting operations. Furthermore, the risk assessment helps in the identification of the inherent risk of business thereby offering measures, controls as well as processes thereby reducing the impact of the risks. Business firms such as River Island can make usage of a risk assessment tool in order to prioritise as well as share details of assessment. This aids in including risks in terms of information technology infrastructure (Keers and Van Fenema, 2018). River Island is considered as one of the fashion branding businesses in the UK for the purpose of offering The RAF also helps business firms such as River Island in ensuring identification of the potential hazards as well as business assets being put at risk by the hazards and potential fallouts if the risks come to fruition. Other than this, the risk assessment is accounted as a primary tool of management in determining health as well as safety of the workers. The definition of risk assessment is considered as a systematic process for the purpose of evaluation of the risks within a workplace. Moreover, the project focuses upon the enhancement of experience as well as performance of the stakeholders through the help of managing online store activities in a proper manner. It also aids in the incorporation of predominant control measures in order to reduce and remove them accordingly. From the above study, the project of River Island is to ensure an increase in knowledge as well as ideas for the purpose of ensuring management of online retailing sites through the giving training to workers. 
	ID
	Demonstration of Risk
	Likelihood
	Impact
	Severity
	Owner 
	Actions to be taken for mitigation 

	1
	Lack of proper communication. This in turn aids in causing lack of proper clarity as well as confusion. 
	High
	High
	Medium 
	Project Manager 
	It is essential for River Island to design a proper communication plan which would ensure inclusion of goal, frequency and communication. Determine identification of the prominent stakeholders and concurrently make sure they are being properly considered in the communication plan.

	2
	Pressure of arbitrarily reducing the duration of tasks in parallel. This in turn might lead to an increase in the risk of errors. 
	Medium 
	High
	Low
	Project Manager 
	Sharing the schedule with the help of prominent stakeholders for reducing the risks. The schedules are required to be constructed through the usage of expertise of the subject matter expert. 

	3
	Due to the outbreak of Covid-19 pandemic, customers are identified to refuse in terms of approving milestones and approvals. It also often leads to putting pressure on the project manager to “Work at risk”. 
	High
	Medium
	Medium 
	Project Manager and Sponsor 
	Make sure that customer decision maker incorporated with budgetary authority is recognised before the initial starting of the project and is a prominent part of the project board. It is also necessary to seek communication dates in terms of sign off points up front. 


Table 2: Risk Register 
(Source: Created by Author)

[bookmark: _Toc87008537]Conclusion
From the above study, it has been identified that a project management plan gives structured opportunities to project team members and the authority to manage the progression processes without any issues. Through a cost and schedule plan, the project authority can easily make their different choices and develop the quality of their project progression activities by controlling all specifications and requirements. Through the assistance of stakeholder analysis, WBS and Gantt chart, the authority can provide adequate and structured information about the project to their members. It can guide them to understand their responsibilities and perform tasks accordingly depending on specifications. It would incorporate strategic changes and improve quality processes according to requirements that can lead to success for the River Island training project. Through a risk management plan and resource management plan, team members of this project can easily incorporate all kinds of requirements that can lead to success for this project depending on specifications. 


Task 2:- Evaluation of Project Management Plan 
Introduction 
A project management plan is accounted as a “formal document that defines how a project is going to be carried out.” This aids in outlining the scope, timeline, budget, objectives as well as key deliverables of the project. It is also necessary in keeping the projects on track in a potential manner. Through the help of project planning, the project authorities within River Island are required to offer accurate details of the project operations to team members thereby performing tasks coherently. The purpose of this study is to ensure a proper overview of the project thereby focusing upon the project management tools. It would also shed light on the assessment and evaluation of the risks in a potential manner. 
Overview of the project
· The River Island project is to ensure enhancement of the ideas and knowledge for the purpose of seeking management of the online retailing sites through the help of providing training to workers. 
· The project authorities are required to ensure creation of a structured plan in order to handle the project tasks that concern all the possible combinations which are related to the key phases and stages of the project. 
· The main focus of this project is to ensure proper improvement of the performances as well as experiences of the stakeholders which can aid in the management of the online store activities in a prominent manner. 
· This in turn would be significant for formulating a proper sequence in terms of controlling the operation of the project. This can help in managing employee security and simultaneously manage the rate of annual growth. 
Project management plan plays a crucial role in terms of controlling, handling, planning as well as executing the activities in accordance with the phases of the project (Riis et al. 2019). This in turn might help in gaining relevant insights in terms of proper plan as well as data performance in terms of executing the tasks within the overall project assignment. This project can help the project authority to organise the project task for the purpose of determining training methods through incorporating e-commerce platforms for workers. This project can also aid in guiding the team members to seek identification of required changes within the style of performance in order to execute the online fashion delivery operation.
Tools of Project Management 
· Budgeting Software 
· Task Management Software 
· Creative Management software 
· Resource Management Software 
· Integrated timekeeping tool
· Calendar 
Project budgeting software helps the project managers in constructing proper plans in terms of realistic estimates with respect to revenue along with expenses. The project managers are required to start with the proper budget of a similar project that is accomplished before and at the same time customise the same on the basis of goals, resources as well as deadlines. Getting aware of the individuals responsible for what and when helps in keeping each and every individual to move towards the goals and objectives (Marinho et al. 2018). It would lead to an increased success rate for employees and they can use their effective skills to achieve project goals. Furthermore, it is essential to assess the progress of the task in a wider manner thereby focusing upon the efforts on the most significant work. Foster collaboration through the help of software offers shared access to the documents and ensures facilitation of feedback through the help of digital proofing. 
In addition to this, this methodology is flexible for project members that they can easily identify the scope of the project and participate accordingly. Incorporation of using this methodology, the project authority can create a training platform for delivering proper security measurement information to employees. This is considered as a necessary aspect of a project management tool as it ensures that other individuals have the right details at the right time. Resource management software helps in making the agency work effectively after showcasing and has the capacity for doing work (Einhorn et al. 2019). This aids in reassigning resources which can keep each and every individual at optimal work levels thereby keeping the project on track. Simultaneously, creative management software aims in simplifying the timesheets through automatically adding the tasks and increasing the accuracy of the time sheets accordingly. This can help in the maintenance of profitability and simultaneously seek improvement of cash flows through the elimination of key questions. 
Assessment of risks 
· Risk assessment aids in increasing the knowledge and ideas for the purpose of determining management of the online retailing sites by offering training to employees. 
· Lack of proper communication causes lack of proper clarity and confusion which ensure inclusion of goal, communication as well as frequency. It aids in the identification of the prominent stakeholders and makes sure that are being considered in the communication plan. 
· Due to the outbreak of Covid-19 pandemic, customers are found to refuse approval milestones and approvals. It also leads to putting pressure on the project manager to “Work at Risk.”
Risk assessment can help River Island to seek identification of potential hazards along with business assets being put at risk due to hazards as well as potential fallouts (Brink, 2017). The project focuses upon enhancing experience and performance of the stakeholders through the help of management of online store activities properly. Sharing the time schedule through the help of stakeholders can help in the reduction of risks. Furthermore, it is necessary that the decisions of customers are incorporated with the budgetary authority. 
Conclusion 
A proper project management plan aids in outlining the scope, timeline, budget, objectives as well as key deliverables of the project. By thorough analysis of the above study, it can be concluded that the project of River Island helps in the enhancement of knowledge and ideas through the help of offering training to workers. This in turn might help in gaining relevant insights in terms of proper plan as well as data performance in terms of executing the tasks within the overall project assignment.  It would lead to an increased success rate for employees and they can use their effective skills to achieve project goals.
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Task 2 – Evaluation of Project Management Plan
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Speaker notes - Project management plan plays a crucial role in terms of controlling, handling, planning as well as executing the activities in accordance with the phases of the project (Riis et al. 2019). This in turn might help in gaining relevant insights in terms of proper plan as well as data performance in terms of executing the tasks within the overall project assignment. 
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Speaker notes - This project can help the project authority to organise the project task for the purpose of determining training methods through incorporating e-commerce platforms for workers. This project can also aid in guiding the team members to seek identification of required changes within the style of performance in order to execute the online fashion delivery operation.
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Speaker notes- Project budgeting software helps the project managers in constructing proper plans in terms of realistic estimates with respect to revenue along with expenses. The project managers are required to start with the proper budget of a similar project that is accomplished before and at the same time customize the same on the basis of goals, resources as well as deadlines. Getting aware of the individuals responsible for what and when helps in keeping each and every individual to move towards the goals and objectives (Marinho et al. 2018). It would lead to an increased success rate for employees and they can use their effective skills to achieve project goals. 
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Speaker notes - Furthermore, it is essential to assess the progress of the task in a wider manner thereby focusing upon the efforts on the most significant work. Foster collaboration through the help of software offers shared access to the documents and ensures facilitation of feedback through the help of digital proofing. 
In addition to this, this methodology is flexible for project members that they can easily identify the scope of the project and participate accordingly. Incorporation of using this methodology, the project authority can create a training platform for delivering proper security measurement information to employees. This is considered as a necessary aspect of a project management tool as it ensures that other individuals have the right details at the right time. Resource management software helps in making the agency work effectively after showcasing and has the capacity for doing work (Einhorn et al. 2019). This aids in reassigning resources which can keep each and every individual at optimal work levels thereby keeping the project on track. 
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Speaker notes- Resource management software helps in making the agency work effectively after showcasing and has the capacity for doing work (Einhorn et al. 2019). This aids in reassigning resources which can keep each and every individual at optimal work levels thereby keeping the project on track. Simultaneously, creative management software aims in simplifying the timesheets through automatically adding the tasks and increasing the accuracy of the time sheets accordingly. This can help in the maintenance of profitability and simultaneously seek improvement of cash flows through the elimination of key questions. 
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	Demonstration of Risk
	Likelihood
	Impact
	Severity
	Owner 

	Lack of proper communication. This in turn aids in causing lack of proper clarity as well as confusion. 
	High
	High
	Medium 
	Project Manager 

	Pressure of arbitrarily reducing the duration of tasks in parallel. This in turn might lead to an increase in the risk of errors. 
	Medium 
	High
	Low
	Project Manager 

	Due to the outbreak of Covid-19 pandemic, customers are identified to refuse in terms of approving milestones and approvals. It also often leads to putting pressure on the project manager to “Work at risk”. 
	High
	Medium
	Medium 
	Project Manager and Sponsor 



	Actions to be taken for mitigation 

	It is essential for River Island to design a proper communication plan which would ensure inclusion of goal, frequency and communication. Determine identification of the prominent stakeholders and concurrently make sure they are being properly considered in the communication plan.

	Sharing the schedule with the help of prominent stakeholders for reducing the risks. The schedules are required to be constructed through the usage of expertise of the subject matter expert. 

	Make sure that customer decision maker incorporated with budgetary authority is recognised before the initial starting of the project and is a prominent part of the project board. It is also necessary to seek communication dates in terms of sign off points up front. 



Speaker notes - Risk assessment can help River Island to seek identification of potential hazards along with business assets being put at risk due to hazards as well as potential fallouts (Brink, 2017). The project focuses upon enhancing experience and performance of the stakeholders through the help of management of online store activities properly. Sharing the time schedule through the help of stakeholders can help in the reduction of risks. Furthermore, it is necessary that the decisions of customers are incorporated with the budgetary authority. 
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CONCLUSION

+ A proper project management plan aids in outining the scope, fimeline, budget, objectives as well as key
deliverabls of the project. By thorough analysis of the above study, it can be concluded tha the projec of River
Island helps in the enhancement of knowledge and ideas through the help of offerng traning to workers. This in
torm might help in gaining relevant nsights in terms of proper plan as well as data performance in terms of
excenting the tasks within the overall project assignment. It would fead to an increased success mate for
employees and they can use ther effective skill toachieve projectgoals.
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Task Name ‘D'ﬁn\‘ Start ‘ Finish ‘

- Project Initation Tdays|  Frit1s21 Mon 111521
ntial documents of training 2days  Fi1sR1 Mon 11821
‘Scope and requirements. 2days Tue 111921 Wed 111021
Functonal and non functionalrequirements. 3days| Thu 11121 Mon 111521

- Project planning 11 days | Thu 1171121 Thu 1472521
‘Schedule pan 2days| Thu 1121 Fri111221
Resource management plan 4days| Mon 111521 Thu 111821
Costpan 2days| Fri 11921 Mon 1122721
Requirements for training of two sessions 2days| Fri 11921 Mon 1122721
Improvement strategic pan 3days Tue 112321 Thu 112521

- Project Execution Hdays| FritineRt  Fritina2
Training for Onine operations 22days| Fri11/1921) Mon 122021
Training for increasing awamesses of COVD-19 | 19days| Tue 122121 Frit/14i22
Measurments of skil development 15 days Tue 1221721 Mon 111022

- Project closure 17 days | Tue 122121 Wed 111222
Final documentations 2days Tue 1221121 Wed 1222721

‘Operational actvies. 20ays| Tue 1122 Wed 112722




