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[bookmark: _Toc120459792]Introduction
	The discussion carried out as under his based upon the approach towards the leadership role to support one of the projects with a new audience. For this approach, two artefacts are selected to provide valid support and justification for the discussion. Artefact Task 1 comprises mind mapping for the preferred method, and Artefact Task 2 is based on a blog covering the selected approach (Ayu Nani and Dina Safitri, 2021). Both of these tasks discuss what has been learned from the module and skills obtained towards creativity and innovation. 
[bookmark: _Toc120459793]ARTEFACT TASK 1
		Before speaking, I carefully consider the receiver and the most efficient forms of communication. Writing a message is the most effective mode of communication. I constantly tailor my remark to the person I'm dealing with. In front of other people, I don't mumble or sound uneasy. I can express myself effectively without fluff or superfluous information (Lee and Kim, 2021). Active listening skills are also essential for effective communication. To interact, both an originator and a receiver are required. Successful communicators consider much more than how words are spoken. They also check for signs in the speaker's body language, voice, and speech tone to assess whether the target audience received and comprehended the message. Skilled communicators on the job site also encourage employees to provide feedback, recognizing that communication is a continual cycle. For example, when I successfully sell products to a vendor, it is because I (leader/manager) begin providing an outstanding response to the vendor (receiver), and the recipient (buyer) sells the items through transportation from the recipient (without any interruptions) (Robert and Vandenberghe, 2020). Furthermore, due to my innate friendliness, I succeed in social settings. The capacity to work well with people, whether one-on-one or in a group situation, is referred to as interpersonal competence. Those who invest time and effort in honing their interpersonal skills often experience higher career and personal fulfilment. 
		For numerous years, via employment and academic studies, the movement toward more virtualized connection approaches has evolved and expanded to meet the rising need for comfort and availability in an individual or commercial endeavour (Jung, Song and Yoon, 2021). Consequently, I am now proficient at communicating through several channels that need little or no face-to-face interactions on my side. It has altered my interactions with individuals in the real world and created a divide between my in-person and digital contacts. Because I am comfortable with both in-person and remote interactions, my challenge stems from a desire to increase the impact of my spoken presentation rather than the topic itself. It's difficult for me to explain myself vocally because I struggle to find the correct words, but when I sit down at the computer, I have no issue putting together meaningful phrases (Cummings et al., 2020). As a result, all ways of expression should be employed equally. It's critical to understand when to utilize one mode of communication over another since using just one method of communication may lead to complications.

Role of Leadership Mind Map (Ayu Nani and Dina Safitri, 2021)
		To better meet the needs of the project, I will work to create and keep a culture where data is looked at and evaluated to improve the quality of instruction. Changes must be made, but more is needed on their own. They need to be kept track of and looked at so we can see where we've done well and where we can improve. Also, my commitment to research-based teaching practices will temper the decisions my project makes based on data (Djoko Sigit, Ramon and Sri Budi Cantika, 2021). When leaders inspire their followers, they turn ideas into actions that help the organization reach its goals. They help people move beyond basic survival needs by appealing to each person's natural desire to grow and learn. Leaders do this by clearly describing what they want to happen, giving inspiring speeches, and leading lively conversations. 
		Leaders must show a positive and energetic attitude to get people to put aside their differences and work together toward a common goal. Members of the group are encouraged to fully adopt the organization's mission, values, and culture. Leaders ensure that everyone buys into the team goal and does their part by setting clear, strict expectations and giving the work context. The Leadership Quotient says that my style of leading is Participative. I am a skilled Democratic leader in the field of consulting. We who identify with this kind of leadership are most effective when we use our skills in advising, marketing, reasoning, and persuasion (Asbari et al., 2021). Usually, as the Leader, I will help people come up with plans and then make the final choice. Getting subordinates to share information and participate in planning sessions is essential. This way, everyone can talk about where they are in their work and how they can help, and you can get a better idea of how to use your resources. Because you can't know everything, leaders need to stay humble. They need to be able to make quick decisions and act on their own.
		Honesty, professionalism, tolerance, loyalty, and devotion are some values that have helped me grow as a moral leader and guide my daily choices. Being honest is the most important thing because you can't make good decisions if you don't know the whole story. One worker gets more hours than they need because their coworkers don't want to tell their boss that they aren't doing their share of the work. This false choice hurts the quality of the work that gets done and makes people hate each other (Nguyen, Malik and Budhwar, 2022). I've started evaluating my staff every month, and soon I'll send out a survey meant to get customer feedback. I'm also open and honest with my staff, telling them when things aren't going as planned. This lets everyone know what's happening and helps us work as a team. Keeping a professional attitude is always an essential thing in my life. Professionalism is important to me because it's a quality lost in today's society. Professionalism is necessary whether you are leading or following.
		I will do four things in the future. The first is to treat others with fairness and respect in a way that makes them want to do the same. Second, I like both men and women to know how strong, reliable, and important they are to me so that they can be their best selves every day. Third, I want to celebrate even small steps forward in our fight for diversity and inclusion. My main goal is to look for situations that make me think critically, change, and grow.
[bookmark: _Toc120459794]ARTEFACT TASK 2
	The findings show that the employees' desire for change is mirrored in the data. According to Strategy Resources, statistics made public by the federal government, the number of people quitting their jobs continues to rise monthly. There does not seem to be any way out of this predicament. In contrast to the administration that came before him, the new leader with whom we collaborated had frequent one-on-one meetings with each team member (getlucidity.com, 2022). The people who attended these get-togethers were first concerned about their safety, but they quickly realized their leader was just there to assist. 
[image: Features of Leadership | Human Resource Management]
Leadership Skills (getlucidity.com, 2022)
	As a leader, you need to make it very obvious that in addition to giving instructions, you are also accessible for conversation. This leader shared with us that they had overheard people saying things like, "Thank you for taking the time, as no one is listening to me." If there is one thing that the most recent few years have shown us, leaders may be confronted with difficulties rapidly and continuously (Olivares-Urueta, 2022). Even if there may not be a foolproof solution to these thorny problems, we must recognize them. The following are some tried-and-true ways that have assisted other leaders in improving their capacity to see problems, address those problems, and then move on to foster the growth of their teams. When confronted with a problem, we might become stuck in a cycle of analysis paralysis if we don't choose a solution and move on with the situation, as discussed by celarity.com blog. 
[bookmark: _Toc120459795]Problem-Solving 
	Most of the time, the quality of your problem-solving judgements and the tasks you do are less crucial than just getting started. We strive for progress rather than perfection in everything that we do. The practical decisions are then put into action and assessed. Having a solid knowledge of this topic is one of the most important stepping stones on the path to efficient Problem-Solving. The options that are deemed to be the most prudent are put into action, and the results are tracked. We do any required course corrections in light of our results. This method gets us moving in the right direction and, in many circumstances, decreases risk since we can constantly adjust our approach as we acquire more insight into the problem. Don't stress yourself about how complicated your problem is; all you need to do is keep this idea in mind. Before taking action, make sure you have a crystal-clear description of the problem, double-check your assumptions, and work together (Chai et al., 2022). The good news is that most issues can be resolved by using a rigorous and systematic approach. When leaders determine the route in a way that is both transparent and inclusive, alignment can be accomplished. 
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Problem-Solving (Waller, 2019)
[bookmark: _Toc120459796]Transparency  
	A fair and transparent process may be helped by encouraging conversation on blogs that I produce and publish and reacting to comments on those blogs. A system that provides all participants with an equal chance to influence the outcomes agreed upon is an example of a notion that may be applied to organizations under the umbrella of procedural justice. Blogs like Leadership-blogs help foster not just an awareness of the company's direction but also a devotion to it by providing people with a platform from which they can voice their ideas. Public blogs have the potential to bring everyone even closer together following the objectives of the business. This may be accomplished by asking vendors and customers to take part in the discussion about the company's future (Chen, 2022). There is a one-to-one relationship between the number of blogs and the level of clarity that they provide; more blogs result in more alignment and conversions.
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Transparency (wdhb.com, 2022)
[bookmark: _Toc120459797]Motivation & Sensibility 
	Highly successful leaders motivate their staff to work toward the organization's objectives. For example, you might utilize blogs to encourage people by applauding them anytime they significantly contribute to the cause. Such narratives do more than only encourage such donations by inspiring others to think of new methods to contribute to growth. Furthermore, they may act as a stimulus for healthy competitiveness over such accomplishments. Academic skill in a leader is not a static attribute but a dynamic process. A strategic vision is utilized in various industries (Mainolfi et al., 2021). They may also include examples of how the invention may be realized and recommendations for strategic measures to bring it to reality. A leader, on the other hand, must constantly and repeatedly convey this vision. Critical leadership quality is an ability to make sense of events, patterns, and situations in a way that helps followers connect with the organization and consistently act in line with its direction. I can enlighten my employees about current events and help them build appropriate answers by maintaining a blog (Shen, 2021). Because of a well-written explanation of the issue, every organization's internal and external stakeholders can comprehend what transpired.
[image: 6 Leadership Skills You Need for Business Success | HBS Online]
Motivation & Sensibility (Balabanis and Chatzopoulou, 2019)
[bookmark: _Toc120459798]Conclusion
	Hence, from the above discussion, tasks 1 and 2 are fulfilled with my reflection towards the leadership role for a project presented to a new audience. It has been observed that both mind mapping and personal blogging are necessary for someone who aims to acquire creative and innovative skills (Bamakan, Nurgaliev and Qu, 2019). It was observed that the role of leadership in any project to be presented to a different geographical region requires open communication and motivation of the force so that the target aim and objective are achieved successfully. Open communication drives transparency and trust among the first, and stimulation ensures that each employee is encouraged to meet the target goal.
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