Daniel Grist	1922441	Assignment 1
Task 1 - Understanding the role of Constable/Maintaining Professional Standards

	Policing has been around in some form for centuries, but modern British policing is still a relatively modern concept, with the formation of the London Metropolitan Police in 1829 being seen as the starting point. Since then, policing has come a long way but there still remains a desire for policing to be more professionalised and adapted to the modern world. In this task, I will look at how changes such as mentoring new officers and providing them with research helps to improve their job performance, as well as how this fits into the concept of professionalisation. Finally, I will use some research by Lumsden and Sherman to comment on studies regarding police officer attitudes towards professionalization and how evidence-based research is applied to the police service. To begin, I will be commenting on what professionalisation actually is, when this started taking place and how it has been applied to policing.

The professionalisation of the police is not a new concept and has arguably been taking place since both the 1960s and 1970s, when police constables and commissioners claimed that officers were renewing the Peelian principles, as well as striving to make policing more of a profession. (Holdaway, 2017, p. 589) Holdaway argued that in setting a Code of Ethics, the College of Policing was symbolically trying to display policing as a profession, as professional bodies such as medicine will typically publish a code of ethics for their members. (Holdaway, 2017, pp. 591-592) However, the introduction of this code does demonstrate that ethical behaviour is something considered to be important, even if the code itself is arguably done more for the presentation of professionalism rather than adding to the process itself.

In Gwent Police, there is now a model where new police constables are taught within the Professional Development Unit, where a tutor will teach officers alongside their response officer colleagues. This model builds on the concept of coaching and mentoring new officers to ensure they meet the highest standards possible, as well as keeping in line with the Code of Ethics. Coaching and mentoring also involves the inclusion of work-based learning days, where officers have protected days to conduct higher education research and complete assignments. It is intended that this higher level of research and focus on evidence-based policing will result in continual lifelong learning, and officers will remain more up to date with recent developments in sociology as well as other aspects that influence policing. 

Officers’ attitudes towards the concept of professionalisation of the police is important, as without a coherent understanding of why this drive to professionalise the police is taking place, some officers will not be as accepting of any changes. This has been highlighted in research by Lumsden in her article ‘It’s a Profession, it Isn’t a Job’. (2017) In her article, Lumsden comments on a study that involved interviews with serving police officers who typically utilise EBP, with one interviewee stating “I’ve always thought that it was a profession, a career […] for mot people it was pretty much a lifetime commitment. I find it disappointing […] to listen to the rhetoric of politicians who genuinely believe that large proportions of the police are just buffoons wandering around in uniforms […] (Interviewee 3, Inspector)”. (Lumsden, 2017, p.  10) While this could be dismissed as being an outlier in a small sample group, 13 in total, Lumsden comments that there are several other interviewees which make similar comments, with another believing the concept of professionalising the police is linked to austerity during the 2010s and the need to make the most of reduced numbers. (Lumsden, 2017, p. 11)

In the same study, one chief inspector also makes a significant comment about how in raising the professional standard of the police this could actively encourage minority groups to join the police service due to the police have an increased perception of being a profession in the same way that people view law or medicine as one. (Lumsden, 2017, pp. 11-12) Based on these findings, there may a disconnect between those in higher ranks such as chief inspector which do not typically witness frontline policing and those at inspector or below, who will typically have far more engagement with the realities of everyday policing. However, one downfall of Lumsden research is that there are limited comments made about the viewings of sergeants or constables, with mentions only made about quotes from inspectors or chief inspectors. Furthermore, given the small sample size of the study that is commented on, it is not wise to draw general assumptions from this alone. However, Lumsden does accurately note this drawbacks and marks them as potential areas for improvement of any future studies. (Lumsden, 2017, p. 16) While opinions on the professionalisation of the police are mixed, the overall aim does involved research backed policing in what is typically referred to as evidence-based policing.

Evidence-based policing is considered to be a key concept in allowing the police to become a profession, as their actions will be kept up to date with the latest advancements in social sciences, psychology and other relevant studies. In an article by Sherman, he comments that in the past police leaders were typically not focused on crime patterns but rather single significant events which caused public outcry. (Sherman, 2013, p. 379) The focus now for police forces in England and Wales is targeting, testing and tracking, with the overall aim to identify large, predicable and harmful crime patterns with an objective of reducing them. (Sherman, 2013, p. 379)

The professionalisation of the police service is a concept that has been taking place for numerous decades, with efforts arguably increasing since the late 1970s due to the increased scrutiny of the police as well as public appetite for transparency. At the heart of this professionalisation, emphasis is now being placed on evidence-based policing as a means to increase officers’ awareness of new advancements in sociology and psychology which can improve effectiveness as well as interactions with the public. However, based on some findings by studies into officer opinions, it could be argued that there the reasoning behind professionalisation has not been fully explained in a manner which all officers can understand. Going forward, it is undoubtable the concept is to remain, but efforts could be more substantial in highlighting that professionalisation is not a critique of police officers but rather a means to improve their skillset and boost public confidence in them overall. 
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Task 2: Conducting Investigations – Critically evaluate the role of the police in conducting investigations

	Policing in the U.K. means many different things to different people, but there is a longstanding image of the police officer investigating crime and catching criminals. Despite changes in policing objectives, investigations have remained a core component of their duties and is typically what will be down by most officers and staff at some point in their careers. In this task, I will comment on these investigations as well as highlighting how there are instances where police officers and staff are subject to investigations from other police officers internally. Furthermore, I will also be looking at investigations into missing persons and why it is vital that police get them right to minimise the risk to such persons. To begin with, I will provide some background on the criminal investigations officers usually undertake and some of the processes that are involved. 

The police are especially vital in conducting investigations, while there are other organisations that investigate various other matters, the police are typically the go to agency for looking into criminal matters. Police are the first point of contact when dealing with victims, and this is typically where an investigation will begin from. The first actions to be taken involve ascertaining details from victims and witnesses, this then allows for lines of enquiry to be opened up which may include forensic opportunities, the potential of CCTV and possibly the early identification of a suspect or person of interest. This is typically how police will begin an investigation and is normally the case for volume, serious and complex cases. The only difference between these types of investigations is the amount of resources required to investigate them properly, with volume normally being simpler for police to deal with. However, sometimes it becomes necessary for specialist departments to police the police, effectively ensuring that officers and staff are complying with the law as well as upholding their respective force’s policies.

In the past, some police forces have been heavily criticised for their role in conducting investigations, with one example being the investigation by South Wales Police into the murder of Lynette White in 1988. This incident demonstrates that while police typically investigate incidents, proper oversight is necessary to ensure such investigations are reviewed to a high standard. Where this investigations are subject to scrutiny, they may then themselves by investigated by professional standards departments, which effectively ensure police officers and staff are held to high standards. (College of Policing, 2015) This is yet another area where police are sometimes required to investigate, and is one area which is crucial to maintaining public confidence in the police. Professional standards departments are vital to ensuring the police as an organisation are seen as transparent, efficient and upholding the values they are sworn to protect. This oversight has a direct impact on how other investigations are conducted, as an increase in public confidence will increase their co-operation with criminal investigations. Without this, it is possible that some potential lines of enquiry will not be uncovered due to the public feeling alienated or disinclined to trust the police with potentially sensitive information. Beyond this, police will also conduct investigations into matters that are neither criminal or related to the police themselves, with one example being the search for missing persons. 

Not all investigations by police are of a criminal nature, one area where police also investigate is in the search for missing persons, where they will typically take primacy in attempting to locate them. Due to the resources afforded to the police service, such as the power to use phone tracking technology, it makes sense that they would be the ones to search for missing persons. However, despite extensive resources this does not mean that such investigations are easy and sometimes pose similar challenges as those faced by criminal investigators. For example, one piece of research found that missing person investigations conducted by police can often be influenced by the narrative that is formed around why they have gone missing. (Fyfe, Stevenson and Woolnough, 2015, p. 414) This narrative building was found to have then influenced the possible lines of enquiry officers pursued, such as the people they spoke to or the locations they considered to be points of interest. In high risk cases, this could have significantly negative impacts if the narrative is incorrect, as it will waste valuable time and diminish the likelihood of the person being found.

The same piece of research mentioned above also stated that in some missing person investigations, police drift into using tuition and ‘gut feeling’ as opposed to following a set formula for finding someone such as creating zones of possibility for where such a person is likely to reside. (Fyfe, Stevenson and Woolnough, 2015, pp. 414-415) It is difficult to ascertain which is more appropriate, as while a rigid method makes sense on paper, police work can typically rely on fast decision making and using prior knowledge to advantage. The major downside in this ambiguity is that missing person cases have significant risk attached to them, as even medium or standard grading missing persons may have been risk assessed improperly.

	The public is largely reliant on police for conducting investigations into a variety of matters, with private investigators and other partner agencies having limited legal powers to investigate certain matters. It is typical that police will take primacy in investigating most criminal matters, even if this is done alongside agencies such as the council where appropriate. This primacy by police is due to them holding powers as officers and staff to access sensitive information, such as personal details of suspects and CCTV. This access to sensitive information is another reason why police will lead with missing person investigations, as information needs to be managed appropriately to ensure the missing person is not subjected to any further risk. Finally, the police will themselves by subject to investigations from within where it has been deemed necessary to ensure that officers and staff are held to high standards. All of these areas are different from one another, but all of these investigations are still held to the same standards, and while there are differences, they all typically follow the same investigative processes. These processes were designed by the College of Policing and other bodies to maximise the chances of successful outcomes, which ultimately ensure public confidence is maintained to a high level.
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Task 3 - Information and Intelligence/Communication Skills

Intelligence is an essential component of modern-day policing, providing critical information which informs resourcing, priorities for crime management and ensuring safeguarding of vulnerable members of the public. In policing, there are numerous methods for gathering information and intelligence. These methods include intelligence from the community, local officers and from dedicated force intelligence officers. In this task, I will examine how police come into contact with information and intelligence, as well as this is then put through the National Intelligence Model to help establish what is credible. One of the key sources for this information comes from the College of Policing, but I will also draw on research by Leventakis and Haberfeld which looks at the impact of community policing and the valuable information they can provide. To begin with, it is important to explain the process for how information is obtained and refined into intelligence, as well as the specific method officers have for doing so within policing. 

	Information is the raw details collected by officers that is then turned into intelligence, a key element in the decision-making process that all officers will then utilise. Information is put through the 3x5x2 model contained with the National Intelligence Model, which analyses the information based on source evaluation, information or intelligence assessment and dissemination. This process allows police across the U.K. to accurately tell whether intelligence is reliable or unreliable, whether to share it or not and allows for the building of effective intelligence which officers can then apply to incidents in real time. One example of why this is necessary can be highlighted with stop and search, which is a power to a search an individual under S. 1 of PACE 1984 but requires reasonable suspicion they may be carrying a prohibited article. (PACE 1984) In this example, if a constable is searching for a particular item and there is credible, reliable intelligence that this person regularly carries said item, this will aid them in reinforcing their grounds for completing a search of them. The positive aspect of this is that in using the NIM, police will already be acting on intelligence that has been reviewed by a force intelligence officer and that has been deemed to be reliable. If their intelligence is not, it will be explicitly stated that the information received was untested and if it is potentially not reliable, officers can then use their discretion whether to utilise it in their decision-making. However, implementation of this intelligence is not always equal across the U.K. police forces, with research by Kleiven noting that there is a lack of community intelligence being developed versus criminal intelligence. (Kleiven, p. 258)

	In her article, Kleiven comments on the fact that police failings in not fully utilising community intelligence was highlighted in both the Macpherson report and the Victoria Climbie inquiry. (Kleiven, p. 258) Kleiven proposes that one reasoning behind is the fact that the “NIM was developed with the preliminary intentions of focusing on efficiency and heightening detection rates, and that community safety and quality of life issues were added late in its development.” (Kleiven, p. 258) Based on this analysis of the NIM, it would indicate that some intelligence being communicated to frontline officers is lacking and could inadvertently impact on the safety of vulnerable persons due to more amounts of criminal intelligence being submitted. One way to counter this, would be for FIOs to be actively pushing officers for community intelligence by engaging with the public more at a local and physical level. This is evidenced by the fact the College of Policing has stated that FIOs need to “Help to develop innovative collection plans and new ways and means of acquiring intelligence e.g. via the public, partner agencies.”. (College of Policing, Intelligence Officer) FIOs can gather the relevant intelligence needed for the strategic tasking and coordination group (ST&CG). 

	Every police force will some form of ST&CG, these are groups comprised of senior police managers as well as potentially partner agencies, with the overall aim of setting long term strategies for tackling crime or other issues. (College of Policing, Intelligence Management) Research by Kirby and McPherson argues that problem solving models of policing such as SARA (Scanning, analysis, response, assessment) work well when combined with NIM, as the collation of information is consistent with both the SARA model and the NIM. (Kirby and McPherson, p. 38) At the heart of these two models is intelligence and demonstrates the necessity in effective collection and dissemination to officers. However, in an article by Burcher and Whelan, they highlighted a poor understanding of intelligence analysis by officers and poor understanding of policing by analysts following interviews with those involved with intelligence in UK police forces. (Burcher and Whelan, p. 141) The main drawback in using this to generalise for the whole of the UK is the small sample size of 38 interviewees, which is something that neither author comments on in the article. (Burcher and Whelan, p. 141) 

	Policing in the 21st century is now heavily reliant on intelligence, and without this, police forces across the UK would struggle to implement long term goals for crime reduction and ultimately a lack of intelligence would lead to an increase in crime detections. However, some research has demonstrated that there are shortcomings in the NIM to account for community intelligence gathering as well as community safety. Criminal intelligence seems to be collected in far greater quantities, but this is undermined by the fact that other pieces of research highlighting a poor understanding of what intelligence is at the local officer level, and a lack of what policing is at the analyst level within police services. To improve the process of using intelligence within the police, it would be practicable for ACPO to look to improve on the format of the NIM as time progresses and new challenges emerge. In the past, changes have been made to how information is refined into intelligence by changing the process from the 5x5x5 model to the now accepted 3x5x2 which streamlines the process. Such enhancements to how intelligence is utilised by the police will only benefit officers, senior management and members of the community as time progresses, which would therefore mark it as an essential component to modern day policing.
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Task 4 - Public Protection

The U.K. is home to numerous groups considered to be vulnerable, including domestic abuse victims and children exploited in the illegal drug trade. I will be examining the police role when dealing with these two particular vulnerable groups, as well as examining how they contribute to the safeguarding of them. I will be utilising sources from the government regarding multi-agency risk assessment conferences (MARACs), where are designed to safeguard domestic abuse victims by combining the resources of partner agencies. I will also be examining how the British Transport Police come into contact with criminally exploited children, and why their involvement in safeguarding them is vital. Finally, one other area I will be commenting on is the introduction of the Modern Slavery Act in 2015, as well as some research on how effective agencies have found this legislation. My source usage for this task will be predominantly journal articles, chosen due to there being more recent articles which I feel is necessary given the changing nature of county lines and domestic abuse. To begin, I will provide more background on the MARAC process and how this operates within the police service.

	The MARAC process is one area where police, as well as partner agencies, can pool resources to ensure effective safeguarding of those at a higher risk of domestic violence or those that have been subject to high levels of domestic abuse. MARAC referrals are made by officers where they have identified high levels of risk to victims or if they have used their professional judgement to believe they would benefit from the process. These meetings involve education, healthcare, police, probation, the council and social services among others, with the aim of sharing information regarding perpetrators that could protect victims. The meetings can then go on to make recommendations or take action such as arranging for victims to be moved to a refuge. A review of the MARAC process found that the process is effective in safeguarding victims and reducing re-victimisation, however, the same review also noted that because there is limited reviews of MARAC outcomes, more evaluation would be needed to conduct a more thorough review. (Steel, Blakeborough and Nicholas, 2011)

	MARACs are also designed to enable appropriate safeguarding of children, as they are exposed to traumatic events on a regular basis; with the introduction of the Domestic Abuse Act, children have now been formally recognised as victims of domestic abuse. (Domestic Abuse Act 2021) However, when dealing with cases of domestic abuse in the first instance, it is vital that officers understand the risks and grade them accordingly; a failure to grade an incident appropriately could lead to devasting consequences. One piece of research found that risk grading is highly dependant on the officer, as one officer will grade a situation different to someone else even when given the exact same circumstances. (Sebire and Barling, 2016, p. 358) This demonstrates that despite a standardised risk assessment within the DASH grading form, officers could still be susceptible to improperly grading an incident and therefore failing to appropriately safeguard someone. The findings of the study recommended continual evaluation of the risk assessment process, to try and prevent this but did not offer any significant recommendations beyond this. (Sebire and Barling, 2016, pp. 358-359)
	
County lines is a term that has come into the public sphere heavily during the last two decades and is now a term that broadly refers to the criminal exploitation of young children who are sent to sell or carry drugs from urban centres to rural communities. A variety of methods are used by city drug dealers to enable this from children, including grooming, extortion, blackmail, violence, threats and sexual exploitation. (Stone, 2018, p. 286) Police and prosecutors have now begun to combat this by recognising that children the victims, with some drug dealers now being prosecuted for the offences of human trafficking. (Stone, 2018, p. 285) One key police that has tried to provide an effective safeguarding role is the British Transport Police (BTP). Due to their policing of the rail networks, BTP are likely to be the first agency to come into contact with criminally exploited children and therefore are the ones best suited to get them involved with the relevant partner agencies. (Blakeburn and Smith, 2021, p. 241) However, in safeguarding and solving this issue still remains complex to the changing nature of how such drug running operations change over time, as well as the fact the shift in treating children as victims has only come recently. (Blakeburn and Smith, 2021, p. 244)

One key indicator of where policy changes have benefited police strategy is the introduction of the Modern Slavery Act 2015, which has provided much more legislation for police to utilise when prosecuting those who exploited vulnerable persons. (Modern Slavery Act, 2015) One study of 11 participants from various professions tackling county lines, found that the legislation was a largely positive tool for tackling the issue, and ensuring the safeguarding of such vulnerable persons. (Olver and Cockbain, 2021, pp. 351-352) However, these same participants stated that there is an issue with exploited victims then going on to recruit other exploited victims, with the participants arguing the line between perpetrator and victim becomes blurred. (Olver and Cockbain, 2021, pp. 353)

The police service in the U.K. holds a unique role when dealing with safeguarding vulnerable members of society, as they are typically the first point of contact they will have and as such, are best positioned to ensure they are signposted to the relevant partner agencies. Police officers can be the first ones to witness domestic abuse victims, and they can then take appropriate actions by submitting public protection notifications and MARAC referrals. These can then enable the pooling of resources with other partner agencies, thereby increasing the likelihood of the cycle of abuse being broken. Furthermore, police will typically encounter those they suspect of being exploited through county lines, and again can be the first people to get them the support they need. However, police cannot solve these complicated issues alone as they will continue to persist once police leave. The best thing for police to do is utilise the latest research to inform policy making, and to ensure that they keep an open mind when dealing with such complex issues.
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Task 5 - Evidence based policing/criminology and crime prevention/criminal Justice

Policing in the U.K. now centres around the concept of evidence-based policing, with the aim to better inform police decisions, improve public confidence and reduce re-offending. In this task, I will be providing an explanation of EBP as well evaluating the concept and commenting on why it became necessary for U.K. police to utilise. I will be using research by Holdaway and Millenson to carry out this evaluation and to identify where there are issues with police culture. Finally, I will evaluate some of the options police can use to reduce re-offending such as the use of electronic monitoring systems. Firstly, I will contextualise EBP and how where the concept originates from.
	
EBP now is far more developed than in the latter half of the 20th century, with far more research available to draw upon and more applications for the information contained within. (Holdaway, 2020, p. 15) The main concept of EBP now centres around planning and carrying out research, which can be used to have a direct impact on policing. (Holdaway, 2020, p.15) This concept was developed by Professor Lawrence Sherman in 1998, who argued that “ground police decisions in reliable research presents a ‘powerful force for change’”. (Sidebottom and Tilley, 2020, p. 72) These ideas were not new and elements of Herman Goldstein’s problem oriented policing model (POP) emphasised the use of evidence in improving policing policies, arguing past mistakes were due to a lack of evidence to support their effectiveness. (Sidebottom and Tilley, 2020, pp. 72-73) One of the key things that gives EBP validity is the fact that many studies will be random controlled trials (RCTs), which conduct studies in a variety of settings and then subject them to systematic reviews. This would in theory allow for more effective strategies, as well as providing transparent research for police to act on that could lead to greater public confidence in police. However, this confidence will only come from EBP being applied to everyday policing, with some arguing this has not fully taken place. 
	
According to research by Millenson, policing suffers from a culture similar to medicine, whereby those front-line officers suffer from a belief in their abilities and gut instincts, rather than taking factual research into consideration (2021, pp 150-151) Millenson goes on to argue that systematic change is the only thing that could reasonably change this sort of culture found within policing. (2021, p. 151) It’s important to note that Millenson is basing his findings predominantly on policing in the United States of America, where there is a lack of federal oversight of policing and policies can vary from state to state. In the U.K., the College of Policing was established in 2014 and with the introduction of the Code of Ethics, these two factors could be seen as proof that EBP is being put into practice, at least at the overall organisational level. (College of Policing, 2014) However, Lumsden has identified that some officers still feel some of the public and politicians hold an unsavoury view of the police, and do not consider them to be true professionals. (Lumsden, 2017, p.  10) Regardless, EBP still has the potential to change these attitudes further in the future and with strategies to reduce re-offending, is one way to improve public confidence. 
	
EBP plays a vital role in presenting relevant research with the ultimate aim of attempting to reduce re-offending; since the introduction of EBP, there have been new programs such as electronic monitoring systems (EMS) which is commonly referred to many as ‘Tag’. EMS has proved effective in cost-reduction for managing offenders, primarily as it allows for the early release of prisoners versus keeping them in custody. (Great Britain: National Audit Office, 2006, pp. 14-15) However, in terms of preventing re-offending, EMS is mixed in its effectiveness as it fails to change the long-term behaviours of offenders. (Her Majesty’s Inspectorate of Probation, 2021) There are numerous factors behind this, with one being that those suffering with substance abuse or other health issues struggle to break from the cycle. (Schuller, 2013, pp. 88-89) These are issues that are completely out of the power of police officers, but one that does represent an area where police can signpost vulnerable offenders to appropriate services when they come into contact with them organically. This is one of the reasons behind a requirement for police officers to submit public protection notifications (PPNs), as it allows for the potential of appropriate services to be offered and allows for other partner agencies to aid in minimising re-offending.
	
Partnership working is another area where EBP has held a direct influence, with research showing collaboration has numerous benefits, as other agencies can influence crime prevention in ways the police cannot. For example, the council is far better suited to install CCTV in town centres whereas the police have no jurisdiction in this regard. In the past, the police and other agencies largely worked in isolation from each other and thanks to improvements in research and collaboration between agencies, this is not the case anymore.
	
EBP has become a key cornerstone of policing and is more than likely to remain, with an increase in research application to everyday activities becoming more prevalent. Following tens of austerity in the U.K., in which police resources were stretched, EBP has made sense as it has sought to maximise resulting from a decreasing amount of resources. Strategies such as the use of EMS have also been key, as they can be influenced by new research and applied for specific types of offenders where they are likely to have the most impact. However, these EBP cannot be successful alone and neither can re-offending tools such as EMS, rather they are susceptible to factors that are largely out of the hands of police chiefs. One of these key issues is offenders getting appropriate support for substance abuse and housing, as both they are key areas that will be difficult for offenders to overcome alone. Applying EBP is vital to modern policing, but this must be done in coordination with partner agencies for the best results, as they possess numerous tools that police do not.
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