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Executive Summary
The report explores how cultural competency can affect the training and knowledge of employees when expanding to a different country. The challenges manager will face when training staff. Analyses the cultural ethics of Spain and how it compares to the cultural values of UK. Researches and finding from The Globe project has also been included in this report. 
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Introduction
The report consists of cultural competency in Spain and how it is important to have cultural awareness in order to set up a successful hotel. The ability to engage and communicate effectively with people from different backgrounds, cultures, and identities is known as intercultural competence (Soto, 2022). Cultural intelligence and inclusion training pass on the foundation of knowledge, skills, and mindsets required to work effectively with culturally diverse stakeholders and to foster culturally inclusive work settings (Alaa- Eldeen. et al, 2022). The results from the research carried out as part of the Globe project has been used to evaluate the cultural and leadership visualisation of Spain. The impact cultural competency has on employees and leaders is also evaluated. Spain has one of the greatest cultural legacies in the world. The Spanish Presidency of the Council of the European Union is primarily focused on promoting culture as an essential public good. It is the nation with the fourth-highest number of tangible and intangible assets recognized by UNESCO. This is one of many reasons why Spain has a lot of tourists from all different cultures, backgrounds and religions. 

Main Body
The manager is responsible for training staff and making sure the employees can see the business vision and values. Expanding a business to a foreign country means it is the duty of the manager to be aware of the countries culture language and trends. Hotels should consider the several layers of culture that their personnel and guests bring to the table in addition to defining culture based on the worst behaviour allowed. Given the diversity of the sector's personnel and visitors, navigating cultural differences and responding appropriately to situations calls for a high degree of CQ (Daryanani, 2023). Black and Mendenhall (1990) proposed that cross-cultural training will improve performance in a foreign nation, as well as the development of cross-cultural skills and adjustment. People that participate in cross-cultural training practice behaviours in a cognitive or behavioural approach, which gives them the ability to mimic behaviour. Furthermore, the greater the cross-cultural adjustment, the more appropriate behaviours will be used. Cross-cultural education can help determine what behaviours are appropriate for each situation. As a result, those with cross-cultural training will be better able to mimic suitable behaviour. This is linked to self-assurance and positive outlooks, the development of habits tailored to the host nation, and enhanced relationships with locals (Waxin and Panaccio, 2005). 

Expanding the hotel from UK to Spain will mean taking a different approach on how the business and staff operate. When recruiting in a foreign country, it is crucial to take in account cultural diversity. The term “cultural diversity” has significantly broadened to encompass factors that could impact the workplace, such as family situation, work experience, education background, gender, colour, religion, ethnicity, income, and other distinctions (Heuberger et al. 1999). Learning the language is crucial because compared to past generations, younger people are more likely to comprehend English, but they might not try speaking it until they are certain of their accuracy. Idioms, slang, and heavily accented speech should all be avoided (Steilou, 2016). The results from the Globe project gives a visual on the current culture of Spain as seen on Appendix 1. 
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The above results indicate that power distance and in group collectivism is relatively high and gender egalitarianism is relatively low. This means: 
Power Distance- means that a subordinate's expectation is that their boss will control them; if this expectation is not met, the boss is not interested in them and they are of no use to the company. Since employers take negative comments from staff members seriously, it may be difficult for staff members to bring up concerns with their manager.
Group Collectivism- means staff will collaborate in groups without much encouragement from their managers.
Gender Egalitarianism- means Men and Women are still to get equal rights and recognition in the country. 
The results indicate that training and motivating staff will be very easy for the manager as the country is power driven and influenced by superiors. Therefore, staff are mostly like to follow direct instructions given to them by their superior. They also work well in groups which works very well in the hotel industry as staff work hand in hand to provide excellent customer service. Employees in UK are very dependent and they are not shy to vocalise or raise any concerns so influencing them is far more difficult in comparison to staff in Spain.  

Conclusion
The importance of cultural competence does not only impact employers and employes but also the success of the business. Should a hotel fail to meet the demands of an international visitor, there could be a cross-cultural confrontation. These confrontations can result in a disgruntled customer, an irate service provider, and lost revenue. They are frequently brought on by cultural norms and beliefs that differ between the client and the service worker. (Cushner and Brislin, 1996). This why it is important to understand the culture so that this can be relayed back to the subordinates, which will help them see eye to eye and exceed customer expectations.


Recommendations
· If you want to fully immerse yourself in Spanish culture, try using a few basic words when you speak to employees. It demonstrates your effort and will probably cause the other person to react more favorably (Gallerani, 2022).
· Educate yourself on culture and beliefs
· Group activities to learn how the staff work
· Take the time listen to what the employees want
· Recruit from all backgrounds and sex to promote diversity and gender equality
· Introduce training programs to educate staff on different cultures and back grounds. 
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