                         Group dynamics

  Every group has his own way to do things but what makes the group stronger, powerful and energetic is the group dynamics. The group dynamics is about how the people inside the group get to make interpersonal relations, but all this after time.

   Groups dynamics is about combining forces to create continual motion and change (Forsyth,2017). The influential interpersonal process that occurs in and between group over time makes the group more solid and gives them an advantage in front of others who are not having the same group dynamics.

  In every team, most of the time, one individual show more dedication and is having more influence over others, and with the right skills can be a good team leader. On the other hand, in every group has to be someone who is not blending in the team composition and always has something negative to share, that engaging into conflicts. In this case, the group dynamics is weak and the team will not last longer.

  According to Belbin (1981) for a team to work at full potential and to be resilient, needs to have all the team roles essentially for accomplish a task or a project. (Channell,2021) Following this theory, the team need to have all the roles necessary for achieving group dynamics. Shaper, implementer and complete-finisher are the action oriented roles, coordinator, team-worker and resource investigator are the people oriented roles and plant, monitor-evaluator and specialist are the thought oriented roles. Each of this roles plays and important contribution in achieving the team’s goal.(Belbin,2010) 
    Using the Maslow pyramid of needs, the need of esteem and self-actualization plays an important roles in the dynamic of the group.(McLeod,2022) For a team, the feedback from their manager and the feeling of accomplish is important for the well-being of the team.
    Moving forward, another useful theory that helps in group dynamics is Tuckman’s stages of group development. The theory was proposed by Bruce Tuckman in 1965 and describes the stages that every team need to go through in order to become a productive one. The stages are forming, storming, norming, performing and adjourning. (Tsapenko,2020) 

    Forming is the process where all the group members come together and meet each other, storming is where the group members get their tasks and try to show what skills they have and try to earn a better places within the group, at this stage, conflicts tend to appear between sub-groups, norming is the stage where the members become invested in the group to achieve the common goal, at the performing stage, the group know what to and how to do it by following the rules and the last stage is adjourning where all the team members get separated because they achieve their goal.
    All the stages are important ,but the focus will be on the norming and performing stages, because in this two stages the group has already a good structure and every member is working at full potential. Is important for the team leader to encourage and support the team, to communicate and to ask for feedback from their team members in the benefits of the well-being of the team.


   The  ’’groupthink’’ theory (Janis,1971) can be used in taking the right decisions when the group comes at a point when facing difficulties in order to accomplish their goal.
   Nowadays, the tasks that every individual is having, must be related to their particular set of skills and they have to be highly motivated because otherwise, the group will not work as one and the goal will not going to be achieved . (Schaedig,2022)

References

   Belbin M. (2010) “Team roles at work “ p.97 second edition 2010
Channell M. (2021) “Belbin’s team roles: How can team roles improve performance in the workplace?” available at: https://www.tsw.co.uk/blog/leadership-and-management/belbins-team-roles/ accessed on: 09.06.2022
  Forsyth R. (2017) “Group dynamics” p.17
Google (2022) “Belbin and Tuckman: supporting your team at every stage” available at: https://www.belbin.com/resources/articles-directory/belbin-and-tuckman accessed on: 11.06.2022
  McLeod S. (2022) ‘’Maslow’s hierarchy of needs’’ available at : https://www.simplypsychology.org/maslow.html accessed on: 10.06.2022
Schaedig D. (2022) ‘’What groupthink is?’’ available at: https://www.simplypsychology.org/groupthink.html accessed on: 10.06.2022
Tsapenko M. (2020) “Team dynamics. Tuckman’s model” available at: https://www.linkedin.com/pulse/team-dynamics-tuckmans-model-michael-tsapenko accessed on: 09.06.2022


 
