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Introduction
The purpose of the essay is to elaborate on the leadership style and its application in the real field. Leadership style is considered the reflection of the behavioural patterns of the leader. It helps the employer to manage their employees by guiding and motivating them towards the goal of the organisation’s common vision. The importance of an effective leadership style helps to develop progress the productivity and manage all the employees in a positive work environment (Genza, 2021). 

Main body
Various types of leadership styles are used by various business organisations. Two important leadership styles are discussed below.
The democratic leadership style is also known as a participative leadership style because it always encourages each team member to join in the decision-making process and also allows the employees to share their points of view before adopting any business strategy. A democratic leader always focuses on open conversation and helps the workers to set some goals to reach the ultimate goal of the organisation and also motivates their performance and guides them to develop their skills and strategies. Application of this style in an organisation is always smooth and flexible and the style is team focused. The leader always tries to listen to the opinions of the other employees (Fakhri et al. 2021). 
The positive side of the leadership style is it provides job satisfaction because employees are taken into consideration at the phase of decision making which motivates them and feel them valued throughout the working hours. This approach leads the organisation to get high productivity and loyalty and the turnover rate always remains low. It also increases the chances of creativity as most people can share their innovative ideas regarding the progress of the company. The employees are not absent from work which instigates less absenteeism because of job satisfaction. It also helps to build trust among the people (Indeed, 2024a).
The disadvantage of this leadership style is it can take more time in the decision-making process because everyone has their own perspective, and different types of opinion creates confusion among the people which slows down the decision-making process. The leaders can get more overwhelmed and they can take a long time to take steps which also be the reason of miss of the deadines of the work. Some of the employees cannot perform accurately under the democratic style because they have lower confidence in decision making which decreases the productivity of the company. Leaders are getting disturbed by the overseeing experts on collaborating with teams (Baker, 2023). 
The leadership style that is adopted by the giant retail company in the UK Tesco Plc is the democratic leadership style. The company gives the employees their thoughts and ideas without any hesitation. The decision-making process is valued because according to the company, leaders are the main pillar of the entire management process and when leaders maintain good elation with employees by listening to their point of view then all the employees stay motivated and loyal to the company. Participative leadership helps Tesco to increase its productivity as leaders of the organization act as guides rather than leaders. Team leaders always try to listen to their opinions before any small decision (Ullash, 2023).
The democratic leadership style in Tesco can change according to the needs of the company and with the changes in the business market. The company allows its employees in decision making in perspective of any critical situation. So, it is easy for the company to adopt any tiny situational changes and changes in market business strategy. According to the business strategy, the leadership pattern changes, and the organizational structure also helps the leader to understand their liabilities and help to perform accordingly which is also considered one of the biggest reasons for the company for its achievement. The company is now getting more customer-focused (Lawson, 2015).
Laissez-faire leadership is a kind of leadership style which encourages leaders to have the freedom to set and accomplish goals according to managing their teams. In the leadership style, managers, and company leaders support the activities of their staff and set deadlines to complete any work with potentiality and complete the work within the deadlines, and decisions related to the work can be taken by the employees by discussing with the team leaders. The appropriate leader focuses on the delegation of work and prepares a certain workplace environment that empowers the workers to work by using their best skills and potential (Lundmark et al. 2022). 
The advantages of laissez-faire leadership are it is considered the fastest-moving leadership and the most effective one for the creative industry and also can highly empower passionate employees and motivate them to work with efficiency. Thai leadership pushes the employees to take risks and become creative. Leaders try to use the creativity of the employees and encourage them to contribute their best in developing the operation of the company’s management. The leaders always create a welcoming and friendly work environment which increases employee retention and workers can participate directly regarding smart chives and encourage other workers to do the job perfectly (Indeed, 2024b). 
The disadvantage of laissez-faire leadership is it is a hand-off leadership style and new employees who are entering a job with a high learning curve can face problems regarding the high learning curve industry. The employees feel a lack of support and lack of resources at the time of completing the task successfully. When the company does not have a direct leader for guiding the team then the employees are faced with decreased accountability among the individuals. Confusion can be increased among employees when there is no final authority is managing the whole scenario and manage the problems and disagreements among the team regarding productivity (Prince, 2024).
The founder, Mark Zuckerberg of the famous social media Facebook believes that the team members must focus on innovative ideas to reach their goals. Thai leadership style helps the organisation to increase autonomy empower the employees and promote creativity among the workers. The company permits all the workers to make decisions independently to reach the goal that is set by the workers. Thai initiatives are more effective and help to foster innovation, employee satisfaction, and adaptability. The flexible nature of this leadership style helps the company to stay at the forefront of the social media industry trends and respond according to the changes to fulfill the market demand (Walker, 2021).
This leadership style can cooperate with situations and market changes that are faced by Facebook because the flexible nature can keep the employees engaged towards the success of the company and keep the workers motivated to perform the job with potentiality. The development of new ideas and the delegation of power regarding creating ideas and decision-making help the company to comply with overall changes with the strength of the company. It is noticed that Laissez-faire leadership is considered data-driven decision-making leadership which helps the founder of the company to manage all the critical situations with its innovative ideas (Apena, 2024). 
The leadership style I followed in my workplace is laissez-faire which is more flexible one. I always preferred to take opinions from the other team members for the business progress and from different perspectives I also had taken suggestions from my team workers to increase productivity and creative ideas were also taken into consideration in the business progress. I always provided the workers with the best work environment to get motivated throughout the project and fulfilled all their demands to improve business productivity. I also have guided them effectively to solve all the quarries and give the proper and innovative suggestions so that they can enhance their quality and apply their creativity for the development of the business. I also pushed them to make their own decision and decision-making strategies to solve the project before deadlines and helped them to analyse the entire research work and the problems they had done regarding the project that can motivate them for the next work and give them a suitable lesson which can be applied in the next work.
I learned different leadership theories such as Laissez-faire and democratic leadership in the class and these theories attracted me the most. From there I got the knowledge that leadership must be flexible, and the decision-making process must be conducted by taking suggestions from other employees in the group and give them the opportunity to apply their creative and innovative ideas in a critical situation and to comply with the changing situation in the business market. I also learned how to motivate the team workers to stay engaged and feel satisfaction regarding the job. The leadership module also helped me to understand the importance of effective leadership which also gave support to the entire management. Leadership works as the pillar of an organization and emphasizes the progress of the company significantly. The leadership style also provides the direction and vision of the company and inspires the entire workforce to work collaboratively with proper communication and creating bonds with other workers effectively.

Conclusion
In conclusion, the entire analysis of the essay mentioned that leadership style is an important part of the business progress of an organization. A proper leadership style can engage all the employees and as a result, the business management can get profits and the business goal can be achieved with a supportive workforce. 
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