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[bookmark: _Toc70447908]Introduction 
Starting from a general approach, community engagement describes how individuals engage in their community to achieve a positive and pleasant impact from their day-to-day activities inside their neighbourhood. The success of civic engagement activities depends on people's tendency to consider themselves an integral part of society and therefore considers that the problems faced by society are the ones with their parity (Temitope, 2008, pp. 18-33). Such people recognize the moral and civic impact of the problems they face, and they are focused to discover solutions to correct them. This report aims to investigate the problem scale of Heathrow Airport Expansion for the community in North -West London, the challenges that community and industry confronted and recommend corrections in their actions if needed. The report will begin with the literature overview regarding community issues faced in regard to the expansion of Heathrow company and their implications, proved with newspaper articles, flyers distributed in the community, documents attached as an appendix to this report, followed by the challenges and how this was resolved. The final part of the report will present an evaluative management report, that will underline the positive and negative aspects, the sustainability of the project and finalizing with a conclusion and recommendations so that both parties to fulfil their needs.

[bookmark: _Toc70447909]Heathrow Airport and community aspects 
Heathrow Airport, being one of the busiest and most important airports in the world, has been using over the time only two long runways, since 1990 to serve all its terminals and cargo operations. Heathrow Airport Holdings, the mother multinational organisation, to increase the operating capacity of this international airport, prepared and presented to the Transport Department, their expansion plans for the third runway and a new passenger terminal starting from 2006 (Limited, 2021). Certain political parties from British government were an important supporter of this idea, which was also public sustained at the same time by commercial organizations that deal with the aviation industry. On the other hand, there were also public political parties that did not agree with this development and that developed negative campaigns. The project regarding this enlargement of London’s busiest airport was cancelled in 2010, as being illegal and again resumed by the UK government in 2016.

The parties of the British government that were sustained this project of enlarging  Heathrow Airport with another runway that deserves as a new passage terminal, as well as developing a hub for public and private transport. Through its actions, part of the Government encouraged the airport operator, British Airways (BA), to request and actively participate in the construction project and the development and planning of the development (Edgington, 2020). The expansion strategy that predicts a new terminal development, requires the compulsory acquisition of the area and also involves the demolition of about 700 homes (Publications, 2009), for which the developer would compensate the owners with 125% of the market value as compensation for the family affected by this enlargement.

At the same time, this project for the third runway supported political and subject to funding by the government, parliamentary approved, also assume the development of an extra-London rail law with the Great Western, in other words, a new national high-speed rail project (Watson, 2007). Over time, the developer and the initiator of the expansion, Heathrow Airport Holdings, joined different approaches. This project was debated many times in the House of Commons and in middle of 2018 the developer received green line of the majority, which represent that the extra runway of Heathrow Airport can start. Following this approval, some important communities, such as Wandsworth, Richmond, Hillingdon, and Hammersmith & Fulham, that were directly involved and affected, have requested a judicial review of the decision. In order to sustain their cause, Greenpeace and Mayor Sadiq Khan, contributed to this decision. To obtain their approval, the project is regularly reviewed by Heathrow Airport Holdings and the latest relative public approach is a different runway tactic, with 300 metres shorter, which would reduce costs from GBP 16.8 billion to GBP 14.3 billion in terms of the demolition of homes. This perspective, however, does not change at the level of the M25 motorway which must continue to divert a tunnel under the runway (Limited, 2021). 

[bookmark: _Toc70447910]Heathrow expansion motivation
The main argument that the initiator has argued in favour of expanding Heathrow with another terminal was that will increase the UK's economic growth. The map below will offer a general facet of the expansion. The green area represents the third runway which will be constructed if this project will get full approval, and the orange area represent the actual Heathrow Airport. Starting from idea that Heathrow is an important connection node for international destination, with this expansion the airport can enlarge the activity by fascinating a wide range of travellers and plenty direct flight (Publications, 2009). Another aspect that is important for the British economy, is that this development will help the GDP of the country to increase  (Limited, 2021). As is presented in the following plan, the expansion is connected to the current airport and the orange area which represent the actual airport, operate at full capacity in present and a extension (the green area) is important to avoid the increased delays and risks competing with the destinations of European airports (Temitope, 2008).
[image: Map of Heathrow airport showing expansion area]














Appendix 1. Heathrow Airport expansion Plan (Edgington, 2020)

Additional aspect of this expansion, foreseen by the initiator through the third runway, are the short flights connections that can be retaken with different area in UK. To maximize their profit, in time Heathrow cancelled or reallocated the majority of flight that made connections with Scotland and Wales. Regarding the reduction of the emissions, the expansion will help reducing them because aircrafts will not flyover the runway waiting to land.  Further, economically and socially speaking, the construction and opening new terminal will offer the community an impressive number of jobs.  (Publications, 2009).

[bookmark: _Toc70447911]Preventing Heathrow expansion
Greenhouse gas emissions
The disadvantages that push communities and other part involve to react though protest are plenty. One aspect is the carbon dioxide (CO2) emissions from additional flights , that according to environmental studies (WOOLLEY, 2021) which reveals the increased quantities that will affect the global warming. Even though, balancing costs, the amount spent to minimize the CO2 emission will be over the amount gained through increasing GDP. In other words, the government will spend more money to reduce the emissions, that will earn from collection of the taxes.

Community destruction 
About 700 dwellings, a religious place and an impressive number of buildings used by the community affected by this expansion should be erased, in order to fulfil this plan. The main street in Harmonised worth divided, a cemetery moved and the entire Sipson district could disappear. These issues have profoundly affected the entire community in this area, which has asked for support from competent authorities and is actively trying to find solutions to defend their rights (Hugh Knowles, 2021).

Noise and air pollution
Another aspect that the community in the area is affected and is trying to underline in their complaints is that this construction of the third runway at Heathrow would expose an impressive number of residents in London and Berkshire to an extreme and unacceptable level of noise and pollution coming from more aircraft which will be the result of this expansion project.
 
[bookmark: _Toc70447912]Practices of community engagement 
The actions of the communities involved in this project of development and expansion of Heathrow airport have highlighted during the start of the whole process several indicators and practice specific to the community involvement. 
· Involvement – all participating parties have identified themselves through their actions and have shown interest in this.
· Support- during any activity the involved parties were supported and provided real support both financially and at the level of information exchange.
· Preparation of the plan- all the necessary information was gathered using existing resources.
· Methodology- how to approach the situation has been established by common agreement.
· The task distribution work team has been carefully established and supervised. 
· Outside support- searched for supporters, distributed by various methods the details of their campaign.
· Feed Back- they seek to organise sessions with the whole commune to share opinions about the state of the project and ideas of approach (Temitope, 2008).

Community Actions against Heathrow expansion
[image: Protest outside High Court]The community was not affected just with the constructions of this expansion. The Terminal 5 project of Heathrow Airport was also debated between the two parties. Furthermore the opening day of this terminal was celebrated by hundreds of protesters descended in red T-shirts. As is presented in the image below, opening day of Terminal 5 (WOOLLEY, 2021). The following image is from the protest on the third runway but since then various methods have been proposed and adopted to stop the expansion.

Fig 1. Anti-expansion protest (Edgington, 2020)

 Green Peace and North-West London Community
The local community has been supported through the entire process by the Green Peace organisation. Through their activity, Green Peace reviewed numerous judicial decisions, informed, and presented to the public and locals all the stadiums of their campaign, through leaflets sent by post to the homes in the incident and through repeated publications in local newspapers and television appearances which are attached as Appendix 2.

Community from Wales, England and North Ireland “Friends of the Earth”
Along with the North West London community fighting to prevent expansion, the international organisation Friends of The Earth has joined. This community is dedicated to the protection environment and all the people on earth. Through organised projects and campaigns, try to find real solutions to environmental challenges.
In February 2020, this organisation along with the local community and Green Peace organisation, in front of the Court of Appeal obtained that the third flight strip of Heathrow Airport is illegitimate.
The plea in court was supported by the fact that the government cannot guarantee that the runway will help the economy, that public transport and rail need urgent investments and that the legal level of noise will be exceeded. This decision was again changed in December 2020 and the Supreme Courte agreed that Heathrow expansion could start and that is not an illegal act for the community.   

[bookmark: _Toc70447913]Heathrow commitment to the community
The local community uses a website through which locals and other parties interested, can ask questions and requests, regarding anything related to Heathrow Airport and its expansion. This site is updated with up-to-date information from both parties and the stages of the airport development project. Also, through this platform, the airport management responds to citizens and provides information on airport activities. The following image represent a flyer that was send through post for all the members of the community and contain information’s about the sages of the project.
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Fig.3 Heathrow Airport engagement with the community Appendix 3

 Heathrow organisation was projected in progress for the local community around the airport, donating yearly an important amount of money to Heathrow Community Funds and local community projects, through charitable proposals. One of the projects that this organisation sustain for a better environment is called “Fly quiet and green”.
[bookmark: _Toc70447914]Conclusion and recommendations
Despite the longevity of this project, regardless of the final resolution that will be criticized anyway, this project has positive and negative parts. Both the local community, the defenders of the environment, the government and the developer have strong arguments to support their cause. After a thorough investigation of this polemic, I can conclude and recommend:
· Public debate between all the parties involved and their attempt to propose changes to the project in order to adopt an optimal and reasonable solution. 
· The reanalysis of the project-objective, which was not based on a SMART goal, taking in consideration that after more than 12 years this project is still non-realistic, and non-achievable and time consuming. 
· Taking in consideration the theories of the community engagement, this principle were respected such as appreciating their culture, history, norms and values, establish relationships, communicate with individuals, support activities and partnering with the community, but developer did not offer a flexible intervention to individuals that were most impacted about this expansion.
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Appendix 1: Fig.1 Heathrow Airport expansion Plan (Edgington, 2020)
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Appendix 2

Fig 2. Community engagement initiative against Heathrow expansion 
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Appendix 3: 
Fig.4 Heathrow Airport Holding engagement with affected community.
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MMDenHERD ADVERTISER

Councils right to unite
against third runway

To help your letter witer Georgina Madge

(Viewpoint, August 9) who says that she is
confused, the Howard Davies Airport
Commission in 2015 determined that
70,000 extra homes would be required to
support a Heathrow third runway.

Along with other local councils, this extra
housing is not included in RBWM's current
housing plans.

Across 14 councils, this amounts to an
extra 5,000 homes per council, and with
the Royal Borough's proximity to Heathrow
compared with councils, say, in Surrey, the
‘extra demand for us will likely be more than
5,000 extra homes.

Hence the issues regarding RBWM
housing can only be significantly
exacerbated by a third runway.

Our council is right to join Hillingdon,
Richmond, Wandsworth and Hammersmith
& Fulham councils, the Mayor of London,
Transport for London, Greenpeace and
Friends of the Earth in contesting the legal
basis for a third runway.

In your article ‘Councils launch Heathrow
battle’ (August 9, p20), Parmit Dhandra of
Back Heathrow says that ‘these councils
have chosen to spend over £1million of
taxpayers money over the last decade on
campaign groups and expensive lawyers’,
however he omits to say that rather than
being a concerned residents group that they
portray, Back Heathrow is mostly f not all
funded by Heathrow Airport.

Last year Heathrow's foreign shareholders
received the best part of £800million in
dividends, while over the previous 10 years
Heathrow Airport paid in total only
£24million in Corporation Tax to HMRC.

Their push to expand Heathrow is purely
toincrease these already large dividends
and they have spent more than £30million
to promote their case, much of it through
their campaign group Back Heathrow.

Back Heathrow's last accounts had a
balance of approximately £1million for their
campaign activities. It is not for a Heathrow

funded organisation (purporting to represent
local people) to try to dictate to
democratically elécted councillors how to
allocate their budgets.

Meanwhile two polls of Royal Borough
residents have shown that a majority do not
want a third runway and the amount put
aside for the legal case amounts to only £3
per household across the borough.

If a third runway were built, it is estimated
by Transport for London that the public cost
(i-e. for you and me to pay) of additional
infrastructure amounts to £10billion or
more (to put the M25 into a tunnel under
the runway, or create a bridge or ski-style
ramp at a point where, because of all the
slip roads, it is an almost unbelievable 14
lanes, significantly redirect the A4 Bath
Road and much more), which amounts to
£400 per household across the whole
country.

We neither want nor need a third runway.

West London and the Thames Valley are
already very congested and we have
relatively full employment, together with the
NorthSouth divide that has been talked
about for the last 30 years.

“This will only be hugely exacerbated by
additional congestion, major construction,
and inevitable noise and pollution over
Maidenhead with flight paths from a new
runway to the north of the existing two — like
currently over Windsor.

Much better to make better use of
existing regional airports which already have
many,of the direct routes that people and
businesses want, and provide investment
and employment in the regions.

‘The last time that a third runway plan was
promoted, our MP Theresa May spoke
several times strongly for her constituents
against the plan, the councils pursued a
similar legal case and it was cancelled.

This time also the Government's Air
Quality pian has already been defeated
three times in the courts, 50 we are very
hopeful of our councils stopping for good
this waste of money, additional noise,

polution, congestion and concern for
residents.
PAUL GROVES
Tithe Barn Drive
Maidenhead
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Heathrow expansion
almost 12 times more
costly than Gatwick

Well said Paul Groves in the Advertiser
(Viewpoint, July 19) about the disaster that
Heathrow expansion would be.

An internet search for “government
airports commission road network costs
Heathrow” revealed this Highways England
document: https://bit.ly/2LGQGhf

Its title is: Airports Commission Surface
Access Works Strategic Road Network
Proposals Validation of Costs and- Delivery
Assumptions. .

In that document:

B Gatwick build cost max estimate
£300million (Page 20 Table 2)

B Heathrow build cost max estimate ,
£3,571million (nearly 12 times as much as -
Gatwick) (Page 22 Table 4)

B Gatwick operation and maintenance
cost £58,585,904 over 60 years

(Page 21 Table 3)

B Heathrow operation and maintenance
£656,882,920 over 60 years (11.2 times
as much as Gatwick) (Page 24 Table 5 )

Clearly Gatwick development is cheaper
than Heathrow.

Questions need to be asked and answers
published.

In‘the face of these cost figures, how can
the UK Government recommend Heathrow
expansion rather than Gatwick? :
MAneniterD ANDREW CORMIE

AVVRETHERL Holyport Road

JWr2¢ 2ol MHolyport
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Heathrow Expansion - HAVE YOUR SAY

You are about to have your say on the Government’s consultation
regarding Heathrow expansion.
To help you find out what impact these proposals will have on you and where you live,
here are some questions you might find useful fo ask af the events:

Will there be new flight paths over my house?

What noise levels will | experience with an expanded Heathrow?
What air pollution will I experience with an expanded Heathrow?
What road congestion will | experience with an expanded Heathrow?
How will it impact local fransport and roads?

How else will my neighbourhood be impacted?

Remember you can also have your say online:
www.gov.uk/dft/heathrow-airport-expansion
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