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1. Introduction

1.1 What are the key components to make teamwork effective and successful?

Katzenbach and Smith (1993) argue that real teams succeed when members share a meaningful purpose and hold themselves mutually accountable for achieving it. 
Teamwork success depends on several key components that have a direct influence on how team members communicate and work together: 

· a clear definition of the shared goal helps team members to understand their purpose within the team and corelated their action to achieve the desired results. 

· an open and direct communication style within the team members to allow them to be able to exchange information as simple as possible.    

· a key component, argued by Salas et al., (2005) as the most important in making teamwork effective, is strong leadership. A powerful and functional leadership can support problem-solving within team members and mediate conflicts so that the team members can remain focused on the final goal.
1.2 My natural role within teams

According to the Belbin Self-Perception Inventory (SPI) completed during my current university module, I am a person that, within a team, demonstrate attributes like good organisational skills, reliability and a focus to details. This gives me the Completer–Finisher role. I try to keep high standards regarding the quality of the work that is required and I’m making sure that deadlines and tasks are completed in time, while trying to be dependable for all the other  team members. 
According to Thomas Kilman Conflict Mode Questionnaire findings (completed during the same academic module), regarding my way of handling conflictual situations, I was given the “Avoiding” style which is symbolized by the Turtle. This style represents a person who tends to withdraw from conflict rather than confront it, that hopes that any conflict will resolve on its own. In conflictual situation, I usually try to prevent conflict, I dislike confrontation with other team members, and I take my time to think of the better way to solve the issue. 
2. Findings
2.1 What have I learned about effective teamwork during my academic years?


Throughout my current academic module, I have learned about effective teamwork and the way team members relate and communicate to one another. I understood that the way I connect with other team members directly influence the team overall performance. As mentioned by Kozlowski et al., (2006), team members need to have strong relationships, develop trust in one another and respect their opinions as part of enhancing the effectiveness of teamwork. 
I’ve understood that conflict is the opposite of success, and I’ve learned how to deal with conflictual situations, usually by trying to mediate them. 
By developing my active-listening and empathy, I learned that successful teams depend on the power of adaptability of their members and how they face conflictual situations. 
2.2 What models and theories had the biggest impact on my activity as a team member? 
During my current academic year, I have learned about a series of models and theories that helped me understand how a team works:
· Belbin’s Team Role Theory helped me learn more about team members personality and how each individual member is important for the team, as a unit. It helped me understand more about behaviour roles like Implementer, Coordinator, Plant or Completer–Finisher
· Tuckman’s Model Theory, with its stages of team development like Forming, Storming, Norming, Performing and Adjourning, helped me understand how my team evolved over time, from initial stages of conflicts and lack of trust to later stages when trust between the team members grew which also improved communication and productivity.
2.3 How did I applied my academic learnings in real life, so far? 
Recently I was assigned to a new product development team at my workplace. The team had 5 people in total and one member never seemed engaged. He missed the first two meetings and when he attended, he was very distracted and did not contribute to our task. I remember my first feelings were of frustration and anger towards him as my behaviour was directly influenced by his attitude.

Then I realized that both of us were caught in a negative loop: his attitude regarding our group task generated my negative behaviour towards him which increased his bad attitude towards the group. I can attribute this situation to a model I learned during my current academic year - the Betari Box. According to David, M. (2021), this is a model that illustrates how an individual's attitude and behaviour influence others, and how others' attitudes and behaviours, in turn, affect him, creating a cyclical effect.
So, I decided to break this negative cycle and to send him a direct message, informing him about my concern regarding his contribution to the group’s task and if there is anything I can help him with. He replied that it had a personal issue (a family funeral) and he lacks focus at that time. His “bad attitude" was in fact stress and sadness. My small act of changing my attitude from confrontational to friendly completely changed the situation. I spoke with my manager, and my colleague got some time off to recover and the team, even short in numbers, completed the task.
3. Conclusion
3.1 What has been the main learning during my experiences as a team member?

         By being a part in different teams, either within my academic environment or  the workplace, I realised that I find suitable the structured and organised roles. I like to  set up planning regarding the activity of the team and help other team members to reach deadlines. I enjoy cleared tasks, where every team member knows exactly what to do. I learned how to listen to other team members without preparing an immediate response and how to value their opinions. Effective teamwork requires a balance between communication, open mind, patience and adaptability. By growing aware of this, I learned to be more considerate with others and more collaborative as a team member, going from being an introvert to being more social and friendly. 
 3.2 How will I apply my learnings into increasing teamwork effectiveness for the future?
· I will use my learnings, for example from the Betari Box Model, to shape my attitude toward the rest of the team members. I will focus to minimize my stress and conflictual emotions during my activity as a team member before it affects others and always use friendly and respect communication. This will help the team progress instead of being drawn into conflictual situations. 
· The Gestalt Model helped me understand that the whole is greater than the sum of its parts. I will increase my availability in helping other team members during difficult situations  and try to always be a reliable member.    

· I will increase my empathy levels because I now understand that this is the main path to building trust with other team members. I will learn to listen more of other’s opinions and not to rush in with my answers.

· As Sinek, S. (2023) mentioned, teamwork is more effective when everyone is accountable. In the future I will increase my ownership over my actions, try to meet deadlines more effectively and try to help other team members during their difficult times. 
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5. Appendices
          5.1 My Thomas Kilman Conflict Mode Questionnaire findings (University Class - October 2025):
Competing         | ████ 4

Collaborating     | ████████ 8

Compromising   | ██████ 6

Avoiding            | ██████████ 10

Withdrawing      | ██ 2
          5.2 My Belbin Self-Perception Inventory (SPI) Analysis findings (University Class - October 2025):
CF (Completer-Finisher)      | ███████████████████ 19

SH (Shaper)                         | █████████████ 13

SP (Specialist)                     | █████████████ 13

ME (Monitor Evaluator)       | █████████ 10

IM (Implementer)                 | ██████ 6

CO (Coordinator)                 | █████ 5

TW (Team Worker)              | ████ 4

PL (Plant)                             | 0

RI (Resource Investigator)   | 0
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