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1. Introduction.

Since the National Health Service, what we know as NHS, the United Kingdom's health system began on the 5th of July 1948, it went through many changes, but one thing never changed: the heavy workload the staff had to deal with. With the times changing, the issues were different, but understaffed and low salaries were always among the problems. In nowadays, the main challenging issues are:
·  aging population,
·  growing population, 
· Evolving healthcare needs, such as the increase in cases of obesity and diabetes, Cancer, or antibiotic resistance.
· Medical advancements save lots of lives every year but push up costs considerably. It is estimated that progress in medical technology costs the NHS at least an extra £10bn a year.
· Closure of local services due to centralization drives
· An increase in reliance on privatized services (The medic portal, 2021)
The Nuffield trust estimated that the demand for hospital beds would increase by 2022 to an extra 17,000 due to an aging population and growing population. Only the beds and the staff will need to keep up with this hugely increasing demand. (The medic portal, 2021)
The NHS battle for extra income and short finances is constant, with some hospital's trust even going under administration in the last couple of years. But even with financial issues, NHS can not even fill the positions that it has money to cover. The number of unfilled vacancies is high. With nearly 40,000 nursing staff, almost 10,000 medical and over 45,000 other staff unfilled vacancies, no wonder that the NHS is under huge pressure (Triggle and Butcher, 2020). Needless to say, Brexit and Covid-19 did not help these already risen issues. With the Covid-19 arrived in the UK, it put even more pressure on the UK Health care system, which, as we can see, already suffered. With the approaching deadline for withdrawing from the EU, the UK Health system faced many challenges such as forcing some EU national health workers to leave the UK, medicine shortness, and price hikes for medicines that were arriving from the EU. Before the Brexit medical equipment and medicines were exempt from tariffs and checks. Therefore by the start of the year 2021, the National Health System bled from many wounds. As a result of all the risen issues above, it brings some more issues after itself. Like short of staff, heavy workload, low patients staff ratio or incompetent staff and insufficient training

2. Problem definition
Even though there are many issues, in this report, we will be focusing only on the issue of Short staff and heavy workload.
A PESTLE analysis is often used as a broad fact-finding analysis. It helps an organization determine the external factors that could impact decisions made inside the organization. An organization on its own cannot affect these factors – nor can these factors directly affect the organization's profitability. With PESTLE analysis, we can identify the external problems. PESTLE is a simple way to analyze the external factors of the issue, which is, in this case, why is the NHS is in such a big gap of staff. It will help to see what the factors are in this case. The PESTLE factors are, Political, Economic, Social, Technological, Legal, and Environmental.  
Political: Brexit brings changes to many organizations like many others; also, NHS was affected by it. A large number of skilled workers in NHS are from different parts of the EU, and after Brexit, it will be harder for skilled workers to come to the UK for work purposes, and many workers who were already were in the UK choose to go back to their home country.
Economical:  When the 2008 economic crash happened like any other business, the NHS was affected badly. And ever since, the NHS is facing financial issues. With a lack of financial support, the NHS was under pressure to reduce staff salaries, and many preferred to leave the Healthcare sector.
Social factor: The average age of the UK population is rapidly increasing in the UK, and in the whole world, it becomes a global issue. Many diseases and illnesses are linked to older age, such as cancer and diabetes, and many others. This led to added pressure on the NHS. It is hard to provide quality treatment to the constantly growing demand for the service in the current state.
Another social factor is the patient growing knowledge. With the internet, the patient can access information on how they should be treated, and the expectation toward NHS is high with which NHS can not cope, so there are many upset patients.
Technological factor:	There is an overall Technical improvement in the healthcare sector. With the improved modern machines, the diagnosis process is shortened and speeded up so more people can get the diagnosis in a shorter time. Although while these machines are helpful, they are very expensive to buy and maintenance as well, also the staff need to be correctly training before using them. In the long term, hopefully, the machines will help reduce the staff shortage gap.
Legal factors: The unhappy patients and unfortunately, there are many nowadays taking legal actions against NHS. In many cases, it is not even the patient but their relative who takes action as they believe things could be better dealt with in a better way. This is relatively new to NHS, and they have to invest a lot of money, resources into a legal team. So they need to use NHS fundings to support a legal team. (Farooq 2020)
Environmental: The medical industry is highly contributing to toxic waste. Because of the climate change crisis, the NHS is under huge pressure to try and reduce Toxic waste. Environmental activists want the NHS to handle and care better way for the waste.

With Fishbone analysis, we can analyze the potential causes of the problem. It is also called causes and effects analysis. It is a visual way to look at the cause and effect of the problem. It is helpful as some issues not otherwise be considered. It is often used to find the root problem, and it is brainstorming with a map to visualize the issues. 
Here we can see what issues arise with the heavy workload and the effect of the other areas.
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As we can see from different analyses, many causes can make the bone of the problem. Lack of staff in the NHS, while nearly 5% is the unemployment (Watson, 2021) in the UK, makes conclude that employees don't want to work in the Healthcare sector. 
Recourses: lack of finding in general, old unsuitable equipment, no finding for extras such an extra/ new uniform, pens or free wifi for staff rooms. Old furniture for staff rooms.
Equipment: There are not enough free hospital beds or equipment such as a thermometer or blood pressure meter. Not enough PPI.
People: Parents who had children lately were unable to do a stable work-family life balance due to covid 19, many parents had to stay home as schools were closed and they had to home school their children. This put a lot of pressure on the Healthcare workers who were able to attend to work. It put behind a lot of work as many appointments were canceled, making pressure even more significant on the NHS.
Parents who work in Healthcare have to do shifts which rotating from week to week, so they can not be sure when they need childcare when not, also with childcare like after school clubs and breakfast or summer clubs, you need to know in advance which is not possible if you work in Healthcare. 
If the person has younger children, the Nursery prices are unbelievably expensive. The cost to put an under three year old child in care is nearly the same as a nurse or support worker's monthly income from the job. Therefore there is simply no point in going back to work before the child starts Nursery or Pre-School. Just for that reason, NHS is losing many moms for at least three years.
Unrespect full patience: it is not helping the working moral if the nurse, doctor, or support worker is treated unresentfully. If someone is working in an environment where they get respect, they will more likely be happy to work in that workplace. I will tell family and friends who might want to join too.
Political; as Brexit happened, it cut many overseas skilled workers from the EU. The Visa system is just too expensive and complicated to use, so many will not even bother to try and move their lives into the UK. With the covid 19 extra staff needed for the additional measurements, less staff left to run the Hospital. Increased demand on the hospital bed on care meaning more staff members needed in shifts. Many workers need to stay home to look after their child or home school, or many need to self isolate if they get in contact with Covid positive patients, which is not hard in the middle of the pandemic if you work in a hospital.
With the economic crash in 1998, the budget of the NHS had to be cut tight, meaning fewer resources for supporting staff and patients. 
Patient: with many unhappy patients, the work is more complex, many complaints, rude customers will eventually make the staff unhappy about their job and position they will unlikely to recommend to family and friends to work for NHS.

3. Discussion
With the stakeholder analysis, we can see who are our company's internal and external stakeholders. It is an excellent tool to understand who is affected by the company's services and who will be affected by any change and decision the company, in this case, Hospital will make.
There are many benefits for stakeholder analysis: Project shaping, knowing your stakeholders can help identify the risks and requirements. Understanding the project stakeholders will help in managing expenditure where it is required. It allows you to stay ahead of the competition. There are two types of stakeholders, External stakeholders, and Internal Stakeholders.
Stakeholders can be any person or group interested in the service provided or can get affected by any change to the company or organization. External stakeholders are individuals or groups outside of the Project but still can be affected. Internal Stakeholders are the people who are working for the organization. (ReQtest, 2019) In this case, the NHS's Health and social care. The external stakeholders for Hospital are the past and future patients, families, government, suppliers, investors. The stakeholders give technical and financial support to the organization. The internal stakeholders are the staff and employer, owner.



Stakeholders are essential for an organization because they are the ones who invest in the company or organization. Costumer interested in the care means that because of this customer, the company will get more interest which can keep the money flow. (Gartenstein, 2018)
Generally, the NHS makes its Funding through Taxation from National Insurance Contribution NICs, which get reduced from every person over 16 working wages.
The introduction of National Insurance came in in 1911 with the National Insurance Act 1911, which was the first step towards creating a welfare system in the UK. (Politics.co.uk 2021)
The central government will set an estimated level of funding for the NHS. It is based on the estimated income from user charges, National Insurance, and general TAX through the Spending Review process. Suppose National Insurance or patient charges raise less funding for the NHS than originally estimated. In that case, funds from general Taxation are used to ensure the NHS receives the level of funding it has initially been allocated.
The NHS and hospitals make money through their patients (the stakeholders) by Dental charges, introduced into the NHS in the early 1950s. Income made throw prescriptions which are at the moment 20/21, is 9.35£ per prescribed item, and these medicines do not cost that much for the NHS, so the difference is the money they are making. They make some extra income from lending premises for private care. We often see private hospitals in state Hospitals. This is a way they make funding as well. (The Kings Fund, 2021) 
Hospitals also make fundings from car park charges.
Therefore the impact of short of staff will affect all those services. With fewer staff members in the Hospital less patients can arrive for treatments, so less money is paid in parking charges, and ln case of less people see their doctors less prescriptions can be subscribed, which means again less money 
External stakeholders:
Media:  Media plays a vital part in the rule of uncovering, promoting, educating sharing information. All the leaflets and adverts on the television bring people's attention to the importance of regular checkups and different diseases that people might have but are not aware of. 
PPE manufactories: Patients can be seen with fewer NHS staff, meaning less PPE will be used. PPE Personal protective equipment is used in a wide range of Hospital settings and NHS itself. For every procedure, from just a simple checkup or to the operations, PPE must be used. NHS is buying a lot of goods from outside suppliers. PPE and services to, like facility and cleaning services IT service. (Sasse, 2020) PPE gloves, aprons, surgical masks, eye protection, and surgical gown were bought in Bulks  Billions of pounds were spent on it, meaning Billions of pounds of income to the factories and suppliers who employed many workers to supply the need. As the market decreases, some workers might be losing their jobs.
Patients: less Nurses and Doctors, fewer patients can be seen and cared for. The waiting times increasing and with unwell individual other sectors can be affected as they might need to be off from work. For example, a supermarket worker who is unwell or not fit to work missing days from work means that the supermarket will sell less food or goods as it will delay getting stock into shelves. 
Pharmacy: if fewer patients seen less medicines used, meaning less will need to be factored in. The NHS spends around 16 billion pounds a year on drugs. It is £9 Billion on GP prescribing and 7 Billion on treatment. The numbers are growing so far, but fewer will need to be made if fewer patients need drugs. (NHS, 2021)
Catering and food: Hospitals hire outside companies to cook and serve food to the hospitalized patients and staff. The chain NHS hospitals use called Bidfood, which employers thousands of people. Also, it can affect the places Bidford buys the ingredients and the farms where the vegetables, fruits grow. (NHS Supply Chain, 2019)
Maintenance: Hospitals hire maintenance, meaning lots of jobs for thousands of people, from cleaning to electricians or plumbers.  If the building is less in use, less maintenance is needed.
Internal stakeholders
Nursing: with the extreme workload, more nurses will give up on their jobs means more pressure on the ones who stay in employment. This is true for the Support staff, admin and doctors too. The bigger the pressure, they will not be able to do their jobs as effectively. Depression is highly likely in this group of people. They spend too many hours in work with salaries that do not reflect the work.


Stakeholder analysis systematically gathers and analyzes qualitative information to determine whose interests should be considered when developing and implementing a change. In this subject of why NHS is under so much pressure, the stakeholder analysis will help us understand who will be affected mainly by any change we will introduce. (Productplan, 2021)
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4 Analysis
Considering the issue of the NHS heavy workload and seeing how many other people it affects clearly can see that change has to be made. In the decision making seven steps should be followed. 
1, identify the problem of the heavy workload on the NHS, why professionals do not want to work and be part of the NHS.
2, Gether relevant information. For this point in this report, we used the Fishbone analysis 
3, Identify the alternative, see different solutions as many as possible
4 Weight the evidence need to take into consideration what could be affected and more significant as much information as possible
5 Choose among alternative solutions
6, Take action
7, Review your decision, and it is consequences. 

 With the Burke-Litwin change model, a change can be analyzed. 
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Burke-Litwin change model was developed in 1992. It shows the various drivers of change and ranks them in terms of importance. The model is expressed diagrammatically, with the essential factors featuring at the top. The lower layers become gradually less important. Therefore, a change in one will eventually affect all other aspects. (Burke & Litvin 1992, 523-545)


5 Recommendation

To make a good view of the organization's strengths and weaknesses, it is recommended to make a SWOT analysis, a strategic planning technique to make the organization (NHS) identify the Strength, Weaknesses, Opportunities, Threats. (MindTool 2021)




As seen, many changes have to be made, and there are too many people suffer from the overloaded NHS. If the issues don't deal with, they will grow bigger and bigger. More people will want to join the NHS with higher pay and more valued staff members with better work-life balance. They are allowing/making it easier for professionals to settle in the UK and work here. Better training to give to the individuals who are already in the system and work for NHS. Cheaper childcare for the parents who wish to go back to work after Maternity. More flexible working hours for parents so people who got families will be able to work too. Cheaper college and University fees could help to not to fortune people to get a degree too.
 
6 Conclusion

PESTLE, Fishbone, Stakeholder, Bruke-Litvin, SWOT clearly seems that changes need to happen from all the analysis we have done. With PESTLE, we made a picture of the NHS environment, Fishbone we visualized and categorized the potential causes of the problem where the lack of funding raised few times, with the stakeholder analysis, we managed to identify who are the groups or individuals that affected by the pressure on the NHS/ Hospitals. The issue is quite complex as it influences many people. Burke-Litwin's organizational change framework helped to see how and where change arises and how it flows and affects different parts of the NHS. SWOT helps to see what are the strength, weaknesses, opportunities, and threats of the NHS. 
With the knowledge of all this information, a decision is easier to make. All these analyses are tools for the decision-making process. 
Easy to see, with more funding, NHS and its Hospitals could perform better. Having more professionally trained staff members could spread the pressure. If the individuals already working in the NHS are happy, they most likely will recommend the workplace to family and friends.
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