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Introduction - Define teamwork and identify your natural role within teams.
Teamwork is an essential component of achieving organizational and project success. Throughout my experience working in teams, I have observed how natural roles emerge and contribute to the overall dynamics and effectiveness of the group. This reflective report explores the concept of natural roles within teams, their impact on team performance, and my personal insights gained from collaborative experiences.
[bookmark: _Toc191763978]Findings - Discuss how the models and theory learnt through the module has impacted you and the way you participate as a team member. You should include specific examples.
The theories and models acquired in this module have profoundly impacted my methodology about teamwork, especially in communication, leadership, and conflict resolution. One key model that has shaped my participation is Belbin’s Team Roles, which identifies nine distinct roles within a team (Belbin, 2010).
Natural roles within teams refer to the informal position’s individuals assume based on their strengths, personalities, and expertise. These roles are not necessarily assigned but rather evolve spontaneously when team members interact and communicate.  Belbin's (1981) team role theory defines nine roles, including the "Plant" (creative thinker) and the "Shaper" (task-driven leader), that frequently arise naturally in team situations. In my experience, people prefer occupations that compliment their innate strengths.  For example, in a presentation one team member automatically assumed the role of an "Implementer" by organising tasks and ensuring deadlines were reached, while another became the "Team Worker" by fostering unity and resolving problems (Belbin, 1981). 
Tuckman's (1965) model of team development, delineating the stages of forming, storming, norming, performing, and adjourning, has enhanced my comprehension of group dynamics' inherent progression. Before learning this process, I considered first disagreements irritating; nevertheless, I now recognise that conflict during the storming phase is an essential component of achieving exceptional performance. This has motivated me to engage constructively in discussions rather than evade conflict.

Impact of Natural Roles on Team Dynamics
Furthermore, when team members embrace roles that suit their strengths, the group benefits from increased efficiency and cohesion. However, mismatches between roles and individual capabilities can lead to frustration and inefficiency. According to Katzenbach and Smith (1993), high-performing teams leverage the diverse skills of their members, ensuring that each person contributes effectively. During a team project, I noted that a person coerced into a leadership position encountered difficulties, resulting in delays and misunderstanding.  This incident underscored the significance of permitting roles to develop organically instead of enforcing them.


Personal Reflection on Team Roles
Reflecting on my own role within teams, I have often found myself assuming the role of a “Coordinator” or “Monitor Evaluator.” I enjoy organizing tasks, setting goals, and evaluating progress, which aligns with Belbin’s (1981) descriptions of these roles. However, I have also recognized the need to develop skills in areas where I am less naturally inclined, such as creative problem-solving. Peer feedback has helped me recognise my strengths and places for improvement. For example, at a group presentation, a coworker praised my abilities to structure the project but advised me to take more risks during brainstorming sessions (Belbin, 1981).
Challenges and Lessons Learned
One challenge I have faced is managing conflicts arising from overlapping roles. In a diverse team, multiple members may naturally gravitate toward similar roles, leading to power struggles or duplication of efforts. Tuckman’s (1965) stages of group development—forming, storming, norming, performing, and adjourning—provide a useful framework for understanding these challenges. During the “storming” phase, conflicts often arise as roles are negotiated. I've learnt that open communication and flexibility are essential for addressing such difficulties.  For example, in one project, two team members wanted to lead, but after some discussion, we decided to distribute leadership roles based on expertise (Tuckman, 1965).
[bookmark: _Toc191763979]Conclusion- Summarise your findings and confirm what actions you will take to be an effective team member in the future.  
Reflecting on my teamwork experiences has helped me recognise my strengths and areas of growth. While my natural role as a coordinator has enabled me to keep teams organised, I must also develop my conflict resolution and adaptability skills. By allowing roles to emerge organically and leveraging the diverse strengths of team members, teams can achieve greater efficiency and cohesion. My experiences have taught me the importance of self-awareness, adaptability, and effective communication in navigating team roles. Moving forward, I aim to further develop my skills in areas where I am less naturally inclined, ensuring I can contribute more effectively to future team projects.
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