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Introduction:
In this assignment the aim is to conduct the environmental factors which could possibly affect the internal and external pointers which plays a major part within any organization. Other key influencing factors could also have potential issues which can stop an organization growing or becoming more successful. The company I have chosen to work with is Apple one of the largest electronic selling companies. The reason I have chosen Apple as my organization is because I have used and currently owe many Apple products I can relate from my own experience. To conclude this report, I will be including PESTLE factors such the internal and external and see which are influencing the company overall. I will also be including the Porter five forces Model to see which forces are high, medium or low relating to Apple as a company. In order to analysis Apple further I will be collecting primary and second date to support my findings. 







Section 1: 
Apple Background History:
Apple was first founded on April 1976, which would make the company 45 years old on April 2021. The two Steven’s Mr. Jobs and Mr. Wozniak might have been Apple most valuable founders however, without their friend Ronald Wayne I Phone, iPad Or I mac would not have existed. So why would apple name apple? Steve Jobs had returned from an apple farm and Mr. Jobs thought the name was “fun, spirited and not intimidating.” Another reason benefit was the company name beginning with A which would mean it would always be at the front of any other listings. Apple has come a long way since starting up by selling a range of products such as, Personal laptops/computers, mobile phones, accessories but lastly a series of Watches (Rawlinson, 2017.) 


Section 1.2: 
Apple PESTLE Analysis:
The analysis of Apple has dealt with several macro-environment factors and it shows which factors has impacted the company over many years. Being one of the largest organizations it has helped changed the fundamentally communications via phones, computers and other products. 
The Political factors which are affecting Apple:
Apple produces services and products in several countries. Mainly the App store is available to over 175 countries and territories. The market of apple segmented in places such as, Africa, Asia-pacific, Europe, Latin America and Caribbean (Apple, 2020.) Having a wide range of global presence could mean facing political forces as they operate in a wider trading market. One example is in 2019 Apple lowered the revenue and China and the USA got the blame for the trade war. Apple also had to remove an App called HK-Map. Live as it violated Hong Kong Law, the politicians of US also accuse Apple of behest the government of the Chinese. This is both favorable and unfavorable because the company having the App store in multiple countries is a benefit for Apple. However, certain App and international market such as, Hong Kong asking them to remove Apps is not in the company favor at all.   
The Economic Factors which are affecting Apple:
In the US Apple was the first company to be valued at £1.5tn via the stock market. Economically there are many factors which could cost Apple financially for example, China being one of the largest smartphones markets the economy in 2019 of China was impacted and this slowed the sales of the iPhone for Apple. However, if the labor cost increase in China the productions of Apple products would increase as well over several years. The instabilities due to lockdown like countries such as, USA, and the UK can cause a massive impact on luxury phones being sold in the coming years. Unfavorable as economic factors can change and cause a loss for the company like China production or lockdown involved can decrease cost’s or increase the time of production which again would be a loss for Apple as no new products would be coming out in time. 
The Social Factors which are affecting Apple:
The younger generation love having the latest technology devices and will not part them from their lives. This is positive factor for Apple however, many parents are concerned within the USA regarding the power of technology companies taking over people lives. This will impact the decision on buying newer products e.g. with 5G.
Apple had made a ton of money by selling luxury products in China by attracting middle class customers client base. But other leading brands such as Huawei and Xiaomi have eaten into the market share of Apple as they offer much cheaper devices which Apple cannot provide or complete with. Favorable in apple favor as much as people think technology are taking over people lives it would not stop people still wanting the products and this means business for a company like Apple. 
The Technological factors which are affecting Apple:
Apple has revolutionized within the global technology market by the creation of the App economy. However, Apple now faces battles of technology with several competitors as they have capabilities and duplicate of the services and products provided. Apple being ahead of the technology game by providing products which are exclusive to Apple such as the Apple watch and Apple music (I-tunes) The competition being high Apple needs to introduce new products or services into the market which are only exclusive to Apple user’s to increase competition against other leading brands. Favorable as Apple has exclusive products only available to Apple product user’s e.g. like Apple watches or Apple music.
The Environmental Factors which are affecting Apple:
Apple contribute in damaging the environment natural with the making of smartphones. Smartphones are harmful as they require mining practices which are dangerous, it also requires hazardous chemicals which are not recyclable. This is one of the reasons most people now adays are sticking with the older version of iPhone and not the newer version. On the positive side Apple intends to become carbon neutral by 2030.  Unfavorable as most people think newer smart phones are damaging to the environment. Until Apple becomes carbon neutral this point would always work against them.  
The Legal factors which are affecting Apple:
A French watchdog ended up fining Apple £21m as they deliberately slowed down the software of older models of iPhone in order to make customers buy newer versions to increase profit for themselves. Apple also got fined 1.1 billion for showing anti- competitive behavior this clearly demonstrates the punishment of not following the rules and regulations correctly which end up costing over thousands (David, 2020.) Unfavorable as Apple broke the law by trying to get ahead of the competitive by ensuring older products did not work as fast to increase sales which ended up costing the companies thousands in lawsuits. 

 
Section 1:3:
The Porter 5 Forces Model
Apple has proven to be very successful and has proven to be one of the most valuable companies around. The Porter Five forces will give us an insight into which external factors are affecting the company’s becoming more successful. Analysis of Apple strategies which can limit or affect the company market share, income, profitability and potential development of business.
The competitive rivalry or the competition (Strong Force) 
Apple faces strong face of competitive and competition. Within the Porter’s five forces it shows the influence which each competition has on one another.  These influences are on the following external factors:
1. Aggressiveness of firm being high – High force 
2. Products not being different to other leading brands – High force
3. Switching cost are low – High force 
The bargaining power of Apple’s with their buyers (Strong force)
The power of bargaining affecting business for Apple is strong. The Porter five forces show the buyers make decisions on purchasing and which preferences they have.
1. Switching cost is low – High force
2. Individual buyers are a small amount- Low force
3. Information of buyers are available – High force
Apple suppliers and the bargaining power (Weak Force)
For Apple their suppliers have a weak power of bargaining and they are based on the following factors:
1. Slightly high number of suppliers – low force
2. High number of overall supply- low force
3. Ratio is high on firm from supplier to concentration – low force 

The Threats of substitution – (Weak Force)
Apple has threat of new entrants in Apple case the new entry exert force of moderate based on external factors as followed:
1. Capital high of requirements – low force
2. Cost of brand development is high – low force
3. Potential new entrants – high force 
To compete against a company like Apple you need to have high capitalization. It can also cost a lot to develop a strong organization in order to compete with large company such as Apple. This makes new entry as an external factor weak against Apple. For example, Google has done this already through a product such as, Nexus mobile phone (Ferguson, 2019.)






Section 2: 
SWOT Analysis of Apple:
Being one of the top brands in the world, Apple does have more strengths then weaknesses. But the threats against the company keep rising as it on the target radar with other lending companies. 
The strengths:
· The innovation- A major key strength of Apple is the line up of innovated products. Apple products great products one after another.
· Position of leadership- Apple has the lead in the technology company and is the second largest manufacturer of Smart phones.
· Brand Equity – Having a high position in the leadership naturally means high brand equity Apple is named number 1 brand who is the most valued since 2016.
· Technology and design- The amazing thing about Apple is the brand equity and the design it uses.
· The distribution- Apple has 470 stores across 17 different countries.
The weaknesses:
· The matching of customer expectations – Being a leading business since 1980’s Apple has a high market share and people expect new things from Apple each year. Maintaining this is not easy for any company to keep up with. 
· The incompatibility- When you buy an Apple product most of the products are not compatible with other third-party accessories or software. If you buy Apple, you end up buying from Apple directly as well. 
· The dependent on the selected products About 7-8 products are in comparison which are close to other competitors like Google and Microsoft. If for any reason any of the product fails Apple suffers an 10% loss. 


The Opportunities:
· Apple Cars – Apple is fixated on releasing an Apple Car which is meant to be out in 2020. Like all products from Apple we can expect great things from the Apple car.
· Advancement technological- From Apple the expectation is always high so naturally we expect advanced iPhone, iPad and I-watches coming out in the near year. 
· Growing of the market- The increase of consumption like Apple as a company who is trying to grow bigger needs the market base larger for the expansion of Apple as a company.
· Apple Tv and I-watch- Both products can increase presence further as the Apple watch has 50% share already n the smart watches in the US.

The Threats:
· Penetration of market- Another key threat is he market and penetration as other brands such as, Samsung is leading the smart phone market. Android currently has 47.5% of the market where Apple only stands at 42%.
· Competition of the Laptop’s- Even though the MacBook is the best you can owe out their other leading brands such as, Deli and Sony are in competition with Apple. Apple being one of customer base favorite still they face competition from other brands with the MacBook (Bhasin, 2020.)

Section 2:1 
Apple Segmentation, positioning and targeting:
The segmentation, targeting and the positioning is what represents the marketing efforts. The segmentation helps divide the groups into population depending on characteristics however, the targeting is what implies the specific groups which are identified to sell products. The targeting set by Apple include things such as, the design, performance, quality and the services provided from the price. The positioning is where the marketing mix which is sectioned which is best situated for the targeting of the customer segment.  The multinational of technology helps position the company to offer premium products and services with the urge for additional costs. People are willing to pay more for products which have advanced functions, capabilities and design which is the target customer segment of Apple. Whilst Steve Jobs was the leadership Apple positioning was mainly mono-segment, which appealing to wants and needs of the single customer segment. Once Tim cook was CEO of Apple the increase of products range changed the shift from mono-segment to multi-segment of positioning. Multi-segment means targeting several customer segments at the same time but by offering different product type or services (Dudovskiy, 2019.)


Section 2:2
Apple Marketing mix strategies of the 4Ps:
When someone buys an Apple product the person does not just use it, but has an experience of the product at the same time 
Apple Marketing Mix of Products, Price, People, Promotion:
1. Service and product strategy of Apple
2. The pricing strategies of Apple
3. Place of strategy on Apple
4. Promotion strategies of Apple
The Apple products which are currently sold in the market are as followed:
· The wearable- I-watch, iPhone and I-pad
· The personal computer’s – MacBook- Pro, air, mini, and iMac
· The software- MacOS, I-life, I-work, Logic Pro, Final cut Pro
· Apple Music- I-tunes 
· Apple pay and I-cloud storage 
The pricing strategies of Apple:
Apple prices is set at high premium they do not compete on price with other competitors. Instead, Apple makes the prices even higher than other competitors which means people who are a higher class within the society can buy them. This way it shows the unique image and demand for Apple products.
The place of strategy on Apple:
The Apple store first came out in 2001 and at present has 490 stores in 20 different countries. The strong relationship has been built in the United Kingdom and the United States however, it seems very weak in countries such as, India and Bangladesh. Apple has online retail shops and currently sells in over 39 countries online. 

The promotion strategies of Apple:
Apple promotes the products it sells by using online media using its own website, newspapers adverts or via online magazines. In fact, Apple does not spend a lot of money on advertising their products unlike other companies. For instance, Apple never made any printout or advertisement for the I-phones.   








 


Conclusion:
Apple has many positive factors about the lending company such as, the reputation it had built over the years, the products and services it provides. However, there is many factors also affecting the company from becoming more successful without things such as, unnecessary lawsuits, competition with others making the company cut corners such as making older version products slower. The company is a well-known brand and has made it own brand equity, it does not have to cut corners or cheat to be ahead of other leading brands. As the prices of the product are for higher class society this alone makes the company a winner against other’s in market as customer still choose Apple products despite the prices.  Having exclusive products as well is a positive factor for Apple as people like having unique items which are exclusive to the brand they like.  
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