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[bookmark: _1ci93xb][bookmark: _Toc176018571]INTRODUCTION
The National Health Service (NHS) is a vital component of the United Kingdom's healthcare system, providing free care to millions of people (Anderson et al., 2022). However, the NHS faces significant budgetary challenges, exacerbated by global issues such as the COVID-19 pandemic. As a result, the need for additional funding has become increasingly important to sustain and expand the services provided, as well as to support its staff (Robertson et al., 2017). 
Effective project management is crucial for achieving organisational goals and successfully delivering complex initiatives. This essay critically examines the usefulness of various project management tools and techniques in managing projects within a workplace, using a fundraiser for the NHS as a case study.
Fundraising involves gathering funds through various social activities, which often require structured project management to be successful (Bray, 2022).
Organising a successful NHS fundraiser involves navigating multiple stakeholders, adhering to regulations, and overcoming diverse challenges, all of which require a structured project management approach. This essay will present a plan to implement the fundraiser, utilising key project management tools to coordinate efforts, allocate resources, and measure outcomes. Additionally, it will evaluate the effectiveness of these tools in managing the project, highlighting their strengths and limitations.
By analysing this project management approach, the essay aims to demonstrate how these tools can improve execution, identify potential challenges, and offer recommendations for optimising project practices within an organisation.
[bookmark: _Toc176018572]TOOLS & TECHNIQUES 
Harrison & Lock (2017) states that Project management involves the application of many a technique or tools to complete projects within the set time frame, cost constraint and quality standards. These tools help in the coordination of activities, monitoring and implementation of activities by teams about the project goals. The following methodologies are considered for managing the NHS fundraiser project: 
[bookmark: _Toc176018573]Waterfall Methods 
The waterfall is probably the most traditional and oldest of all the known project management frameworks. It is non-iterative and can only move from one stage to the other depending on the completion of the previous stage of the project (Foschini., 2021). There are five important phases of Waterfall which are initiation, planning, execution, monitoring, and closing phases. 
For the NHS fundraiser, the Waterfall method can be used by providing a sequence of activities to be followed, including the following; Goal setting, resource acquisition, planning phase of the event, marketing of the fundraiser, and then the event which is supposed to happen on the agreed date. All of it depends on the preceding one to be accomplished which makes up the subsequent phase. 
Advantages: 
It makes sure that the project does not deviate from a fixed line of work (Thummadi & Lyytinen., 2020). 
There is a defined set of deliverables for each phase and the review at this stage. 
Disadvantages: 
It is then rigid to changes; if one finds a hitch at a later phase then it is very hard to roll back and make corrections. 
It may be inefficient in situations where the project dynamics change or in environments that evolve such as in a fundraiser, new ideas and opportunities are bound to develop (Yu., 2024). 
[bookmark: _Toc176018574]Iterative Approach (Agile Methodology) 
West., (2018) states that Agile is somewhat more flexible than Waterfall because it does not insist on a linear approach to project development. Agile works in spirals and cycles, with defined cycles known as sprints where the project teams work in phases. In my case, each sprint is dedicated to the completion of a given segment of the project, and when that segment is done, the rest of the team offers their opinion on the work done and the plan for the following sprint is developed. 
If applied to the NHS fundraiser, Agile means there is more flexibility because it is easier to make adjustments to the project based on its environment, whether those are new opportunities for sponsorship or unexpected difficulties with logistics (Sithambaram, Nasir & Ahmad., 2021) Since agile encourages regular interaction between and among the team members, this addresses the issue with the improvement of the project as it continues to progress. 
Advantages: 
The ability to make changes and perform improvements throughout the project process. 
Facilitates frequent feedback from the stakeholders, to keep improving on the results (Ozdenizci Kose.,2021). 
 Disadvantages: 
Project direction could be lacking in this project if direction on what is being sought is lost by the team. 
On the downside, scope creep is a result of the team's tendency to keep on adding new ideas without adequate control (Elkhatib et al., 2022).
[bookmark: _Toc176018575]V-Model 
The V-Model is the Verification and Validation Model; it is an extension of the Waterfall Model. It concentrates on the concurrency of the development and the testing activities (Häring & Häring., 2021). There exists a special phase of development testing that relates to each phase of the development life cycle and it aims to identify and correct errors before they can influence the result of the project. 
Therefore, in the NHS fundraiser project, the V-Model will be useful as much as it can facilitate testing of the feasibility of every activity before implementation. For instance, the information used in the marketing campaign of the event can be taken to a focus group so that its suitability to the targeted market can be determined before the actual campaign is initiated (Halkiopoulos et al., 2021). 
Advantages: 
It implies that every step taken in the course of the project is checked and approved. 
They are detected in their embryonic form hence minimising the chances of failure in a given project. 
Disadvantages: 
There is rigidity and the framework can be rather inflexible at phases that call for change during the project. 
The model needs much effort in terms of testing/validating and this is pricy and probably not practical in small and rapidly paced endeavors. 
[bookmark: _Toc176018576]PROJECT STAGES 
The conceptualisation stage is very important in any project because, during this stage, the blueprint for a project is made where specific goals are set, activities are defined, responsibilities are allocated, and deadlines are set (Dubé et al., 2021). Regarding the case of the NHS fundraiser, a plan will be developed to provide the project team with direction throughout different phases, that is, all aspects of the event are considered beforehand to avoid probable risks. The tools and techniques highlighted above will be integrated into the process of project planning depending on the needs of the fundraiser. 
[bookmark: _Toc175111534][bookmark: _Toc176018577]Objectives and Scope 
 The focus of the NHS fundraiser is to set a target goal of £50,000 which shall be expended on the improvement of the NHS, its staff and purchase of the equipment. Other important goals involve, informing the population about issues of the National Health System as well as involving every member of the community. The key activities of the project also involve the planning and staging of a major fundraising event that will incorporate entertainment performances, auctions, and community-based activities. All the activities will be implemented within the bounds of available financial resources and only three months.
[bookmark: _Toc176018578]WBS: WORK BREAKDOWN STRUCTURE 
 To show the project as a set of smaller, more manageable tasks, a Work Breakdown Structure (WBS) will be utilised. With respect to each one of them, different members of the team will be appointed, hence providing clarity on who should complete what work. The WBS for the NHS fundraiser includes the following components: The WBS for the NHS fundraiser includes the following components: 
 Event Planning: Choosing a hall, deciding on the type of event to host and choosing the date when the event will be hosted. 
 Sponsorship and Donations: Fund-raising involves the approach of corporate sponsorship, people and product auctions. 
 Marketing and Promotion: Designing material that can be used in advertising and marketing, planning a campaign on social networks, and gaining media attention. 
 Logistics: Organising the various equipment for events, food and drinks and other entertainment. 
 Volunteer Coordination: Supervising volunteers and their recruitment for the event. 
 Budgeting and Financial Management: Closely supervising the costs, coordinating the receipt and disbursement of funds raised, and overseeing to see that event costs are catered for. 
All these components will also be subdivided into more detailed tasks. For example, the “Event Planning” component may comprise activities like contacting the venue, bargaining for some specific agreements, and setting the final schedule of the event. 
[bookmark: _Toc176018579]RESOURCES, COSTS AND THEIR ALLOCATION
The acquisition of resources is necessary to allow the existence of the project. The resources involved in the fundraiser are financial resources. Human resources which include the volunteers and employees of the NHS and material resources which include items to be used in the occasion such as the materials used in the making of the ‘NHS’ slogan or badge to be used during the occasion. An incidental resource allocation matrix will be developed to identify the resources required to undertake each task. 
Another aspect of planning that is also important is scheduling. I have used a Gantt chart to complete a project and it will depict when a particular task should be done and how they relate with other tasks. This tool will assist the team in setting projects to achieve the targeted project duration and deadlines. For instance, marketing materials must be ready and in circulation several weeks before the event to allow enough promotion. 
[bookmark: _Toc176018580]Gantt Chart 
[image: ]Below is the Gantt chart that proves the main roles and phases of the NHS fundraiser project.
[bookmark: _Toc176018581]Kanban Chart for NHS fundraiser Project
The following is the Kanban chart of the NHS Fundraiser Project that shows the tasks:

	To do
	In Progress
	In Review
	Done

	Recognise possible sponsors
	Develop promotional materials
	Check event program with host
	Obtain the venue of the event

	Set fundraising goals	
	Develop a list of the guests of honor
	Review the contracts of the vendors
	Develop an event budget

	Risk plan
	Coordinator for performers
	Finalise media sponsorship deals
	Establish daily the schedule

	Design attendee feedback survey
	Advertise the event through social media
	Analyse the responses given by the attendees


	Attendees’ confirmation of the arrangement made for the provision of catering services



[bookmark: _Toc176018582]Risk management 
Risk management involves identifying, evaluating and controlling risks likely to affect the project. The NHS fundraiser will involve the development of a risk register where patient risks including low turnout, unfavourable weather or failure to raise the desired funds will be captured. All the risks will be evaluated for their likelihood and impact and how best to manage them will be determined. 
That is, when lack of motivation is identified as a threat, the risk management mechanism may be to find an enclosed covered or ‘fixed’ venue or to bring along and use string, tarp, etc. Since lack of funds is one of the risks if they fail to garner funds by the physical event, they may have an online fundraising campaign for the same besides the physical event (Jones & Moncur., 2020). 
[bookmark: _Toc175111539][bookmark: _Toc176018583]EXECUTION OF THE FUNDRAISER 
Implementation is the final step where the plan of the project is carried out. In this phase, implementing activities included in the planning process are performed, and the fundraiser is conducted. Also, during the execution phase close monitoring of processes is done and necessary changes are made to keep the project on track. 
[bookmark: _Toc175111540][bookmark: _Toc176018584]Planning and Hosting of the Event 
 In the final stages of the project, the project team will be occupied with all tasks associated with the event day. This includes drawing and signing agreements with service providers, hiring of venue, hiring entertainers as well as other tasks which are to do with promotion of the event. The volunteers will have to be informed of their capacities before the event starts and outlets on how to handle emergent situations will have to be discussed and established to guarantee proper proceedings of the event. 
 The Agile methodology will be tremendously helpful in this phase because they are adjustable. For instance, suppose the intended entertainer fails to turn up at the last moment; the team does not let the management of the event schedule be disrupted but rather rearranges for a substitute entertainer immediately. 
[bookmark: _Toc175111541][bookmark: _Toc176018585]MARKETING AND PUBLICITY 
 Contingency measures including an effective and exhaustive marketing and publicity plan will be used to ensure that all participants attend the event and show immense interest. It includes both electronic and non-electronic forms of marketing communication. Newspapers, radio and community boards will also be used to reach as many people as possible while key social media platforms such as Facebook, Instagram and Twitter will be employed to help create enthusiasm for the event. 
There will be a use of the Kanban board that will be utilised in tracking the progress of the marketing activities. For example, a card that looks like “Social media content creation” ‘Flyer distribution’, ‘Media coverage’ will be placed on the board and transferred from one side to the other as they are accomplished. This way, all marketing-related activities are well-controlled and all schedules are covered. 
[bookmark: _Toc176018586]Co-ordinating the Fund-Raising Activities 
 During the event, attention will be paid to the specifics of fundraising activities to ensure the highest level of interest and activity. This entails conducting live auctions, identifying and suggesting donation booths and encouraging online donations for those with no cash on them. The members of the team will be divided into different responsibilities of the fundraiser, for instance, in charge of the auction, donation collection, or assistance in the conduct of online donations. 
The V-Model will need to be used during this phase as each of the fundraising activities will need to be verified before going forward. For instance, an organisation’s auctioneer will make a mock auction to check the right sequence of the actual auction, and all the systems of donations will be checked to avoid challenges. 
[bookmark: _Toc175111543][bookmark: _Toc176018587]Monitoring and Adjustments 
 During the event phase, the project team will continuously observe the event and implement the needed changes. This is where the cycle–by–cycle flexibility of the Agile methodology pays off as the team will be able to adjust to feedback and other issues on the fly. For instance, if an activity is not generating the level of participation the team expected, one can rearrange the program or even offer incentives to get more people to participate. 
 Also, the analysis of the event’s effectiveness against the objectives of the project will be ongoing. This would involve tracking attendance levels as well as the amount of money collected in the course of the event to keep track of the project. 
[bookmark: _Toc176018588]THE ASSESSMENT OF THE FUNDRAISER PROJECT 
Another important step is to review the fundraiser campaign and look for strengths, weaknesses, opportunities and threats. It identifies areas or functions that did well and areas or functions that need fine-tuning for future projects (Braunwalder., 2021). This section shall employ both qualitative and quantitative research techniques to assess the level of accomplishment of the set goals for the projects. 
[bookmark: _Toc175111545][bookmark: _Toc176018589]Define and Evaluate Success 
A crucial yardstick of the success of the NHS fundraiser will be its capacity to raise fifty thousand pounds. However, other success factors will be societal reach out, relevance of the raw material, and satisfaction of the attendees and event organisation performance. Success will be measured using the following methods: 
 Financial Metrics: The overall volume of the money received as a result of the campaign will be the main indicator of success. Other than the recording of the amount raised during the event the body responsible for the project will also record any donation made online, sponsorships, or any money collected even after the event. 
Attendance and Engagement: The extent of participation of the attendees and the overall number of people present in that particular event will be evaluated. Questionnaires will be administered to the participants after the event, as a way of obtaining an insight on their experience. The questions will include those that will ask the participants how satisfied they were with the event their views on how the event could be made better next time, and whether they would attend similar events. 
 Media and Publicity: As for the assessment of the marketing activities, media coverage, social media activity, and distribution of the promotional items will be examined. The result will be measured in terms of the volume of shares on social networks, website traffic and media coverage.
[bookmark: _Toc176018590]Post-Event Review 
The experience gained during the event will be followed up by a debriefing session with all the team members and volunteers to assess the effectiveness of the event. The purpose of this review is to analyse what was done right and what aspects need to be changed. The Agile retrospective technique is the assessing of the process, results as well the experience of them as a team. The questions will include:
There are two aspects to consider to find out what was successful in planning and conducting the fundraiser: strengths and achievements during the planning phase, and strengths and achievements during the implementation phase. 
· What problems did we face, and how were they solved? 
· For future projects, what needs to be enhanced should be identified or elaborated on? 
· The retrospective should allow for communication and bring into focus some key points which should be documented for later usage in other projects? 
[bookmark: _Toc176018591]Risk Management and Risk Mitigations 
The assessment of the success of the risk management plan will be done using the extent of managing the generated risks by the team. The effectiveness of the contingency plans is calculated based on the amount of loss that occurred during the event, including bad weather or low turnout (James, & Alihodzic., 2020). 
For instance, if the event package one involved uncomfortable weather conditions were identified to have occurred and the package one backup facility was effectively used then this is seen to be good risk management. On the other hand, if there was a critical risk which was not managed satisfactorily to the extent that it affected the success of the event, this shall form part of the risk management analysis in subsequent events. 
[bookmark: _Toc175111548][bookmark: _Toc176018592]Financial Assessment 
Karabayev et al. (2021) state that an auditing of the financial sector will look at aspects of cost control to see if the project was done under a given budget and to ascertain the optimum utilisation of funds. It will also entail a scrutiny of all expenditures such as running expenses of the event and the cost of airing adverts as well as any other expenses incurred during the exercise of the event. The difference between the planned budget and the amount spent will be evident to show the gaps that existed and could guide on areas that need more enhanced formulation of the budgets to be foreseen in the future (Bogsnes., 2016). 
The summary of the event's financial cost will also capture a computation of the return on investment for the particular event. This will be achieved by dividing the costs accrued throughout the fundraising process by the actual amount of money that was raised; this will show the cost per dollar raised’ that is, the question about the cost will be whether the expenses incurred were worthwhile given the amount of money that was raised. 
[bookmark: _Toc176018593]CLOSE
[bookmark: _Toc176018594]Handover and Sign-Off 
The final stage is when the deliverables of the specific project are turned over to the stakeholders and acquire their acceptance. These may be the last reports as well as all the Financial statements and any other report that the stakeholders may require. The project manager is supposed to ensure that all the deliverables are of the required quality and delivered on time. 
[bookmark: _Toc175111551][bookmark: _Toc176018595]Lessons Learned 
Evaluating the experience of the project is significant in enabling one to have an understanding of the things that went wrong. The project manager should also facilitate a lessons-learned session with the team in the identification of what needs to be done next time in a similar project (El Khatib, Al Jaberi & Al Mahri., 2021). This feedback can then be used for reference to future projects and allow everyone in the team to grow. 
[bookmark: _Toc176018596]Evaluating the Project
The last of the formative control activities during the project closure is to measure the success level of the project. This pertains to the evaluation of whether the various objectives set for the project were achieved if the cost set for the project was adhered to and if the project was delivered on time (Venkataraman & Pinto., 2023). Satisfaction of the stakeholders as well as the contribution of this project to the overall performance of the NHS should also form part of the evaluation criteria. 
[bookmark: _Toc176018597]MY PROJECT 
[bookmark: _Toc175111554]Personal Experience 
Controlling the NHS fundraiser has been both enjoyable and demanding. The plan and execution of the project were in my hand as the project manager of the project. This position helped me to develop a variety of skills for instance leadership skills, communication skills, and even problem-solving skills. 
[bookmark: _Toc175111555]Project Manager Role 
In this position, the core of my accountability was to attain the goals of the project and maintain its progress effectively. This made me solve problems and sometimes navigate through dilemmas that directly involved decision-making, performing risk analysis, and reporting to the team and stakeholders. I also learned that one had to shift and come up with ways of handling emerging issues. 
[bookmark: _Toc175111556]Performance Evaluation 
Looking at the assignment from the perspective of a project manager, I can say that it was possible to manage it and reach the goals set. Nevertheless, it would be also important to realise that there are ways in which I could have done better. For instance, I could have taken more precautions regarding risks, as well as handled interactions with other people in a better way. These are areas that I will have to ensure that I gain more experience on in future projects. 
[bookmark: _Toc175111557]Challenges and Overcoming Them 
For me, the most significant problem was, first of all, the issue of coordinating the work process and the timely completion of all the work. To this end, I employed the Kanban board to work on the tasks and clear them depending on their importance. It assisted me in keeping the schedule and making certain the venture continued to be on track.
[bookmark: _Toc176018598]AS A PROJECT MANAGER 
[bookmark: _Toc175111559][bookmark: _Toc176018599]Skills of a PM 
Alshammari, Yahya & Haron (2020) state that it is to be noted that a project manager’s job involves a variety of attributes which are leadership skills, communication skills, time management skills, and problem-solving skills etc. All these skills are vital in dealing with large projects such as the NHS fundraiser, guaranteeing that they are done efficiently and to the agreed timelines and costs. 
[bookmark: _Toc175111560][bookmark: _Toc176018600]Self-Evaluation Against Skills
Thinking of the skills which I possess in the sphere of project management, I would like to note that I am rather good at leading people and communication, and these aspects were crucial in the course of the presented project. Still, there are directions, where I would like to work on – such as time management and risk management. The flow is also something that I would like to further develop in future projects and I have also included areas that I want to improve on below. 
[bookmark: _Toc175111561][bookmark: _Toc176018601]Developing a Personal Development Plan (PDP)
Given the critical evaluation of my performance during the NHS fundraiser project, the following Personal Development Plan (PDP) has been devised to enhance my skills as a project manager:

	Objectives
	Actions
	Timeline
	Success Criteria

	Enhance risk management skills
	Participate in a risk management seminar or class
	3 months
	Enhancing the ability to assess risks in future endeavours

	Improving communication skills
	Read communication strategy books and adopt it
	2 months
	Better experience in communication for future projects

	Building high levels of leadership
	Leadership skill enhancement
	2 years
	Evidence of leadership of big teams

	Develop strategic mindset
	Be involved in case analysis and strategic role plays
	4 months
	Facility in critical thinking and rapid methodological analysis.


[bookmark: _Toc176018602]CONCLUSION 
The NHS fundraiser project provides an avenue to learning about the effects of strategic planning, and efficient implementation as well as a social assessment of a project. Due to applying Agile, the V-model, alongside the Gantt chart, and the Kanban board, the project team was able to plan, prioritise, and solve any issues connected with the day’s work. 
The project was able to achieve the main goal of the crowdfunding campaign of £50,000 for NHS services with intense public support and positive reactions from the participants. By applying several project management methodologies, it was possible to organise the event to its efficient running and the problems were addressed as they emerged. 
In conclusion, the existence of structured approaches in the management of the NHS fundraiser project has been established. Combining planning with executing and evaluating the project and its objectives has been accomplished and a contribution has also been made towards benefiting the society.
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