

LCBB4002 COMMUNITY ENGAGEMENT


Table of Contents
INTRODUCTION	3
Project or Program in which Barnsley Metropolitan Borough Council is currently active	3
Analysis of best practices on community engagement principles, standards and benefits of stakeholder participations	4
Identification and establishment of relationship between the stakeholders and strategies suitable for engaging them	5
Uses of different social media platforms in support of the project	5
Presenting different avenues or options that Barnsley Metropolitan Borough Council can adopt to promote community engagement	6
Forward looking approach to educate community member on impact of internal and external factors on community development	7
CONCLUSION	8
REFERENCES	10
Books and Journals	10





[bookmark: _Toc102567419]

[bookmark: _Toc102567422][bookmark: _Toc128401285]INTRODUCTION
	Community Engagement is a project or program that provides a services or products to an individual, group as well as local community as a whole with the aim to achieve sustainable outcome and build trust between government & local communities (Peterson and et.al., 2019). The current report will state the economic, social and community development project or program in which Barnsley Metropolitan Borough Council is currently active such as Barnsley 2030 (the borough’s ambitious integrated strategy and Levelling Up Plan).  The report will describe the project, analyze the best practice on community engagement principles, standards. Moreover, the report will state the relationship between the stakeholders and the strategies are suitable for engaging them. Further, the report will also recommend the options to the council through which they can improve their engagement with the communities’ members. In this light, the report will explore the relevant paths and also recommend the same to the Barnsley Metropolitan Borough Council so that they can promote community participation and diversity. Lastly, the report will also assess why the community engagement practitioner have to adopt the forward approach to teach their community members the effect of different internal and external factors on community development.

[bookmark: _Toc128401286]Project or Program in which Barnsley Metropolitan Borough Council is currently active
	Barnsley Metropolitan Borough Council is one of the local council of England who was currently active in Barnsley 2030 program. The vision of Barnsley 2030 project is to provide a good life to everyone along with the access to best possible local facilities. In order to improve the social, economic and community life in Barnsley by 2030, the project of council has set series of goals such as creating 8000 new jobs in Barnsely by 2025 and 15500 new jobs by 2030. This also include reducing carbon emission by 80% across the borough in order to deal with the environment concern. Further, the project is also aiming to improve the female working, equal pay to male and female by the 2030 in order deal with the discrimination core community issue. The social and economic development is the main aim of the council for which they are involved in various key areas. Supporting 850 new business, helping annual football in town and urban centre to grow from 3.5m to 10m by 2030. Further, the council is tackling the economic impact of Covid-19 with the help of its new Economic Renewal Action Plan which also work as a long term strategy to support Barnsely 2030 program. The monthly progress on milestone and output of the project has been recorded by the council against the targets (Barnsley 2030 (the borough’s ambitious integrated strategy and Levelling Up Plan), 2022).  The council is currently dealing or will reduce the core community issues such as discrimination, pollution, crime, insecurity, lack of recreational facilities and social deprivation with its Barnsely 2030 project. 
[bookmark: _Toc128401287]Analysis of best practices on community engagement principles, standards and benefits of stakeholder participations
	An active community is always a healthy community but it is significant for the council to keep their member active in a remote environment. Barnsley Metropolitan Borough Council uses the following best practice of community engagement:
· Direct communication to members: This is one of the best practice of community engagement used by Barnsley Metropolitan Borough Council in order to keep their member active on meeting their aim or goals of Barnsley 2030 program.
· Reward active member: Further, the council will also reward its active and hardworking member to keep other member motivated towards the achievement of Barnsley 2030 program goals (Relton and et.al., 2022).
	National Standards for community engagement (UK): This includes good-practice principles which is designed with the aim to support and inform the process of community engagement.  The core community engagement principles followed by the Barnsley Metropolitan Borough Council as per the national standard of UK are as follows:
· Careful planning and preparation: The council plan and prepare the various community, social and economic development project carefully.
· Inclusion and demographic diversity: For quality outcome and democratic legitimacy, the Barnsely council has equitable incorporate and hired diverse people, member, ideas.
· Collaboration and shared purpose: The council also support and encourages the government, community institutions and others to work together on achievement of common goal (McCabe and et.al., 2023).
· Transparency and trust: The council is open and clear about the process and provide public record of sponsors, outcomes, organizers etc.
	Stakeholder participation: In community, social and economic development, the stakeholder participations plays vital role. The active stakeholder participation improves communication channels between parties, create and maintain support for the project, reduce the chances of conflicts as well as enhances the reputation of council. Hence, it is important for Barnsley Metropolitan Borough Council to successful or effectively implement the stakeholder participation policy so that they can able to achieve its Barnsley 2030 program successfully (Gilmore and et.al., 2020). It also beneficial for the council to gather information for their program or project.

[bookmark: _Toc128401288]Identification and establishment of relationship between the stakeholders and strategies suitable for engaging them
	Stakeholders are the group of people or institution who have interest in the decision-making or activities of project or organization. The key stakeholder of Barnsley Metropolitan Borough Council is neighborhood, local people, community development groups, government, environmental development organizations, citizen associations and non-governmental organizations (NGOs). The relationship between the different stakeholders of Barnsley Metropolitan Borough Council share their ideas, views with each other. The council need to work on its Barnesly 2030 project for the social, economic and community development (Ferreira and et.al., 2020). The key relation between the council and stakeholder is to fulfil each other interest and work towards the well-fare of community and people living in Barnsely.
	Further, the strategies that are suitable for Barnsley Metropolitan Borough Council in order to keep their stakeholders engaged is social media platforms. It means the council can report its achievements of Barnesly 2030 project challenging goals on social media platforms.
[bookmark: _Toc128401289]Uses of different social media platforms in support of the project
	The different social media platforms that Barnsley Metropolitan Borough Council can use in order to keep their stakeholder engaged and aware in support of its project “Barnsley 2030 (the borough’s ambitious integrated strategy and Levelling Up Plan)” are as follows:
· Facebook: The Facebook is one of the best social media platform come with the idea to create their own community engagement page. The Barnsley Metropolitan Borough Council able to connect with its stakeholder and keep themselves engaged through posts, stories, comments, reactions and messages (Adhikari, Pell and Cheah, 2020).
· Instagram or Tik Tok: This is also one of the social media platform where Barnsley Metropolitan Borough Council can share its project updating and achievement posts and stories on regular basis.
· YouTube: The council can share their social and economic development program such as Barnsley 2030 to its stakeholders through videos in order to keep them aware and engaged. YouTube events is new approach to community and stakeholder engagement should use by Barnsley council.
· Twitter: The twitter is an optimal place for the council to build relationship with its stakeholders and community via one to one interactions. It helps the Barnsley council to prevent its 2030 project from delay and roadblocks via effective decision making, risk management and goodwill (McCabe and et.al., 2023).
[bookmark: _Toc128401290]Presenting different avenues or options that Barnsley Metropolitan Borough Council can adopt to promote community engagement
	In order to promote community participation, collaboration, diversity and inclusion as well as enabling social-culture integration & multi-culturalism, following are the ways or options are available to Barnsley Metropolitan Borough Council for the achievement of its Barnsley 2030 program:
· Welcome new members to community or council: This is one of the strategy which state that the Barnsley council should welcome new member from diversified culture to their community or council. It helps them to gather new and unique ideas for economic, social and community development.
· Diversifying content: Beside its Barnsely 2030 project, the council should diversify its content via experiment with alternatives. For example, a Place-based investment plan, Economic renewable action plan are the alternative projects introduce by council along with its Barnsely 2030 project.
· Starting own platform: Beside building its own community on the social media platforms, it is also important for the council to create or start their own online platform so that they can keep themselves engaged with other communities and stakeholders.
· Create a webinar: The webinar requires more preparation than a normal Q&A but one of the best way to resolve the community issues. Hence, the council can create a webinar, listen to their stakeholder issue, identify core community issue such as unemployment, discrimination, environment concern etc. to further solve it.
· Share member content and accomplishment: This is one of the most effective community engagement strategies which state that the council should share their member content and achievement on the social media sites, newsletter etc. This helps are motivating the member towards the achievement of Barnsley 2030 project. 
· Moderating community: It is important for the council to provide some space so that community member can express themselves on community website (Gilmore and et.al., 2020). The moderation is one of the best way to stay attentive to the work that member is doing in the community.
[bookmark: _Toc128401291]Forward looking approach to educate community member on impact of internal and external factors on community development
	Forward looking also known as forward thinking is the approach which consider the future development while making or creating any plan, project or program. As per this approach, the Barnsley Metropolitan Borough Council able to provide proper education to its member regarding the different internal and external factors including its impact on community development. The advantage of this approach to the council is that it helps them to keep their community member engaged and active on the projects (Sharma and et.al., 2022). While on the other hand, it does not focus more on the present and past results is a key drawback to this approach.
	For instance, after the Covid-19 economic crises the achievement of Barnsely 2030 goal of new 8000 jobs by 2025 creation in Barnsley has been highly impacted. The community member gets demotivated that whether they are able to achieve its vision of the project or not. In this situation, the forward looking approach will help the council to teach its member that they can’t change past but can change future (Bergen and Sladek, 2019). This will help them to keep the community member active and engaged in future growth and project goal by ignoring the past results.

[bookmark: _Toc128401292]CONCLUSION
	After summing up the above information, it has been concluded that the economic, social and community development requires proper community as well as stakeholder engagement. The report has been concluded the economic or social development project “Barnsley 2030 (the borough’s ambitious integrated strategy and Levelling Up Plan)” in which the local council of England “Barnsley Metropolitan Borough Council” is currently active. The report has also stated the main aim of the project along with the key area and core community issues such as discrimination, environment concern, crime, insecurity etc. that the project is addressing. Further, the report has been summarized the good-practice or core principles of community engagement that National Standards for community engagement in UK has stated such as fairness, equality, diversity, transparency, trust etc. Moreover, the report has also stated the benefits of stakeholder participation to the Barnsley Metropolitan Borough Council so that they can improve their community engagement. 
	Along with this, the report has been also stated the relationship between the stakeholder in relation to community engagement along with the strategies suitable for engaging stakeholders. It has been summarized from the report information that there are different social media platforms such as Facebook, Twitter, Instagram, Tik Tok, YouTube that the council can use for the purpose of engaging and aware their stakeholder to Barnsley 2030 project. In support to this, the report has been further stated the different option or avenues for promoting community collaboration and engagement. It is recommended to Barnsley Metropolitan Borough Council that they should diversify their content, welcome new and diversified member to community, start their own platform, create a webinar, share member content and celebrate their accomplishment along with community modernization strategies or measure to improve community engagement. Lastly, the report has been also recommended to the council that they should adopt the forward looking approach to educate their community member on internal external factor influence on community development.
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