Name: Salema khanum
Student ID: 1713343
Module: BMSW5102
               Developing relationships 
               and workplace achievement
Lecturer: Isiah Oino

                                                      Evaluating three development vehicles 

In this report I will be critically evaluating three development vehicles that are available to an organisation.

Employee engagement
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“Employee engagement goes beyond activities, games, and events. Employee engagement drives performance.” Employee engagement is very important in the business sector. This is because engaged employees tend to perform well in a business, as they understand the importance, purpose, aims and goals of the organisation.  Engaged employees also have a further interest into the organisation which they are in, making them more focused and driven. It is also proven that organisations with very high employee engagement perform better than organisations with very low employee engagement. The rate of employee engagement effects how well a company performs, as if a company engages with their employees well, it is more likely they’ll attract more employees.  Thus, leading to a stronger and increasing business, which overcome setbacks and contingencies easily, due to effective problem-solving. According to D, Maclead “When the business values the employee the employee values the business”. Employee engagement has grown over the years because of the recent economic recessions- where employers would have very less experience/skills for the job role. Therefore, it is very important to to keep employees happy, as they will feel the satisfaction and the importance of belonging in the organisation.

Employee engagement is all about staff/employee that are fully switched and engaged on their job. Employees need to be committed and involved in what they are doing they need to have an interest in their job. Over the last century, employee expectations have drastically changed as employees now want more from their organisation. “The labour force today is well educated, and employees increasingly want more challenging and interesting work.”. Employees now want to gain moe experience, they want to become more recognised and want to be able to make decisions for themselves. Therefore, organisations need to recognise their employee’s efforts and ensure that the employees know that their hard work is appreciated. This links to the rising issue in organisations today, “Employers are feeling the very real pain of not having the right people for the job… employees are asking for development opportunities, meaningful work, and leadership…”. Therefore, this could be the reason as to why employees are struggling to make their employees drive and push their business. You need engaged workers, as they have an emotional commitment to the organisation- which makes them proactively solve any issues and ensure that everything is of high standards.
Therefore, companies need to be more aware of their employee engagement. This can be done by creating short surveys- which would then be given out to the employees. However, although using a short and simple survey is a quick and inexpensive solution to receive feedback, it lacks the detail needed to provide enough enough information to the employer. Without enough information, the organisation cannot decide on how to improve employee engagement- whether it’s through training programmes or activities. To solve this issue, the best solution would be to use a long survey. The survey should include around 50 to 80 questions, covering all the relevant topics. To add to that, the survey should not only include tick box answers, but open- ended questions to provide more detail on different issues 




Feedback and Reward

Feedback

Employees wants nothing more then getting recognised and rewarded for their job, feedbacks will lead to more positive behaviour. Organisation can use this information to adjust and improve their future actions and behaviour in the workplace. There are two types of feedback one which is a ‘customer feedback” for products they purchase from companies, policies or services. Another is ‘employee performance feedback” this is carried out by the manager that involves the information performance. Feedback is an excellent idea employees and managers all can benefit from a feedback, this will help, improve and enhance businesses, groups, companies and organisations. Feedback can be positive or negative it helps companies to make decisions and can also help to maintain communication with the workers. Some companies can also ask for feedback as they know it is very helpful as it highlights where someone’s strength and weaknesses are. “Feedback clarifies expectations, helps people learn from their mistakes and builds confidence.” Furthermore, effective feedback has benefits for the wider organisations for the giver and the receiver. It is understood that feedback motivates employees they perform a lot better and feel valued that they are being asked and listened to and will create better working relation. Performance appraisal, surveys and training evaluations are different methods providing of feedback. Organisational feedback. This is a process in which the employee and the manager work together and discuss their goals, in order to achieve them. This form of feedback can be performed informally, through an oral conversation, or formally. Organisational feedback “helps to understand the performance of employees and managers and how they can improve the output for the benefit of the company” (. Another form of feedback is evaluation. The purpose of this is “to let the person receiving it know where they stand when it comes to their performance.”. This would make the employee feel safer and more reassured, as they are more aware of what is expected of them and their responsibilities. Therefore, they are more likely to react positively to the feedback they’re given, and they would cooperate with the team leader to achieve “improved performance and better results.”. Another method of feedback is Appreciation. This is “acknowledging a person’s inherent value.” It is about appreciating who they are as a person and a colleague. Ways to do this include listening. If you take your time to genuinely listen to your colleague, without paying attention to any distractions, it will show them that you really do care about what they have to say. Another way to do this is by telling your employee what you value about them. This should be done proactively, not because you want something from them, or they have just recently accomplished something. Telling your employee what you value about them will make them think more positively, about themselves and their work. It will also increase team moral. Regularly checking in with your employees, asking them how they are, and meaning it, will also show your colleague how much they are valued. “In Glassdoor’s Employee Appreciation Survey, 53% of people said feeling more appreciation from their boss would help them stay longer at their company — even though 68% said their boss already shows them enough appreciation.” This shows that by giving more appreciation to your colleagues, your business will do better. 

Intrinsic rewards

Giving rewards to your employees is another great method of increasing moral and positivity in the workplace. This is because “it confirms their work is valued.” And it encourages employees to keep up their good work. There are multiple ways this can be done. One type of reward which can be given to employees is Intrinsic rewards. “Intrinsic rewards are the personal satisfaction one gets from the job itself.” (Types of Employee Rewards, n.d.) Intrinsic rewards are rewards which are self- initiated.  It is having feelings of self- accomplishment or having pride in one’s work. “By having regular communication with an employee, a manager can learn about the employee's motivations and might learn creative ways to reward him or her.” For example, by giving the opportunity to an employee to complete a task which is not their normal duty will make them feel as though they are essential to the company’s success, and that their skills or work within the company is being recognised. Therefore, they will keep working hard during tasks, to show that they are capable are taking more responsibilities. Employees who are motivated by intrinsic rewards want to be recognised, as this makes them see that they are appreciated. Furthermore, another method of giving an intrinsic reward is by letting your employees make some decisions for themselves, allowing the to set their own personal goals (as well as team goals), will motivate them. This is because they will start to see that their goals are being met. As employees reach their goals, it is also an opportunity for employers to celebrate their accomplishments. “Ultimately when employees are motivated this increases productivity, lowers turnover, and improves overall performance.” Therefore, this is a very effective form of reward.

Extrinsic rewards

Extrinsic rewards are “directly being provided by the organization for performing certain jobs.”  (Gigli, n.d.) Unlike intrinsic rewards, which are usually under the control of individuals, these rewards are under the control of the firm. These rewards include gifts, bonuses, and salary raises. For example, giving am employee a gift if they accomplish a significant achievement or goal, it is a way of showing your gratitude towards them, and morale and positivity. Your employees are more likely to be happier if they know that they are being recognised for their hard work. “When employees and their work are valued, their satisfaction and productivity rise”. A bonus is a long-term reward, this would likely be given to an employee if they were continuously showing hard work and determination. A raise their salary or a bonus would show them that their hard work is being recognised, and to carry on what they’re doing, perhaps to get more rewards. This type of reward is being used all the time, as many “businesses expect to pay their best employees more, with an average raise of 4.6%”. All these rewards are extremely essential in a company, as “According to research by Think Smart, companies using incentive programs report a 79% success rate in achieving their goals when the correct reward is offered.” (Hayer, 2020). This proves that the key to the success of your business is keeping your employees happy, positive and determined, which is by using reward systems and methods. 


Leadership and management development

What is leadership? Leadership is all around is. It is a necessity in the modern world we live in. We have politicians, prime minsters, managers of large- scale businesses. Without leadership we would have no sense of direction. Everyone interprets this term in different ways. Some may see leadership to dominate and control, but others may see this to collaborate and conspire.  “Leadership is a process of social influence, which maximizes the efforts of others, towards the achievement of a goal.” (Kruse, 2020) This shows that leadership isn’t from power or authority, it is from social influence. Also, it implies that leadership requires others, and, because there is mo mention personality traits, titles, or attributes, it conveys that there are many paths of successful leadership. Yes, leadership can be about organising others’ efforts, however, it should also be abut maximising the efforts of others. This is because a good leader should bring out the best in his followers, and make sure all efforts are of the highest standard. 
“A great leader posse a clear vision, is courageous, has integrity, honesty, humility and clear focus. ... Great leaders help people reach their goals, are not afraid to hire people that might be better than them and take pride in the accomplishments of those they help along the way.” (Gleeson, 2016)
These qualities would lead to success when leading a business. Examples include Bill Gates and Warren Buffet. Bill Gates, (former CEO of Microsoft) is one of the most recognised businessmen in the world. He achieved his goals because he wasn’t afraid to challenge assumptions or letting everyone know he was in charge. He had the courage and a clear focus to make quick decisions, when the company needed it the most. Another great leader, Warren Buffet, (Chairman and CEO of Berkshire Hathaway) once said “The difference between successful people and really successful people is that the really successfully people say ‘no’ to almost everything.” (Mallane, n.d.). In business, it important shape strategy before jumping into anything. It is necessary to take risks at time, but a clear plan or strategy should always be implemented first. 
Many people believe that management and leadership both have the same meaning, however, the two terms are very much different. The main difference between the two is that leaders have people that follow them, while managers have people who simply work for them. “The main difference between the two is that leaders have people that follow them, while managers have people who simply work for them.” Management consists of controlling, organising, directing, and controlling the recourses of an organisation to effectively reach its goals. “According to the management guru Peter Drucker (1909-2005), the basic task of management includes both marketing and innovation.” But why is efficient management so essential to an organisation. Every organisation has goals which they must accomplish, in order to become successful. However, to achieve your goals, you need to have a clear, organised plan or strategy. A good management system would ensure that a business’ resources are organised and controlled, leading to success for the company. 

TASK TWO

Apple is based in Cupertino, CA, and is one of the most valuable a successful company in the world. It produces digital gadgets, like iPhones, iPads, iPods, Macs, and other accessories. The wealthy company was first founded in 1976, by Steve Waozniak and Steve Jobs. Over the years, Apple did face complications, however, these were overcome, and Apple continues to be one of the worlds leading companies. 

Employee engagement 

Being one of the worlds leading businesses in its industry, it is understood that an effective employee engagement method would be essential to Apple. Apple take pride in their products and company, which is why they would want their employees to do the same. At Apple, they believe that “passionate employees lead to greater customer engagement and, ultimately, higher profits.”. This is known as the 260-degree engagement, introduced by Steve Jobs and his team.
One of the ways Apple engages with its employees is through perks. The company give great discounts on Apple products to their employees, including their friends and family. This helped the employees’ salaries and gave the company many brand ambassadors. Therefore, the brand would increase in popularity. Another employee engagement strategy used by Apple is encouraging team moments and collaboration. This was extremely important to Steve Jobs. “He believed that random encounters and team moments would spark creativity and original thought.” (Benjamin, 2020). This is why he designed the Apple workplace with open communal spaces, giving employees a chance to socialise and encounter each other regularly. Furthermore, team gatherings held would also give the chance for employees to get to know each other and socialise, increasing team morale. It also helps employees feel more positive and comfortable at work, as they know their colleagues better. Furthermore, Apple also encourage learning and development through training for their employees. “Some retail employees have even talked about attending communications training that was “on par with a master’s level communications course”” (Benjamin, 2020) This method is very effective, as it lets the employees long- term relation with the career. “ 

Feedback and reward

“Apple also sue feedback and rewards to engage their employees. In a program called "Fearless Feedback," Apple Store employees were required to give one another, and their managers, feedback at least once a day, ideally more.” (Ze, 2016) This method of intrinsic reward would have proved to be very successful, as employees get daily feedback from their colleagues or managers. It gives them them opportunity to learn from each other and improve. This also ensures that employees are strengthening their weaknesses. The company believe in offering rewards to their employees for independent thinking. “Last year according to media reports, Apple gave out restricted stock units to a majority of its more than 100,000 employees.” (Employee Rewards: who would you rather work for – Amazon or Apple? - Employee Benefits, 2019). Apple also compensates its employees by giving them a bonus of 3 to 5 percent of their salary. This is an extrinsic reward.

Leadership and management development 

In Apple, leadership and management was essential to their success. “Internally Steve Jobs tends to be very authoritative…”. This is because he made quick decisions, which required minimal consultations. This means he responded to problems faster. “Authoritative leaders, according to Goleman, are those who can articulate a vision, and mobilize people toward that vision.” (Richma, 2015) Psychologist, Daniel Goleman, introduced this type of leadership in his ‘Theory of Emotional intelligence” (Good one to know! n.d.). However, Tim Cooks, the present CEO of the company has a different leadership style. He inspires motivates and innovates employees through his democratic leadership. He gives the opportunity to his employees to help make decisions. Like Jobs, he is also talented at being able to make tough decisions. 

In business, recognising the needs of your employees, is essential to the success of the organisation. “An article by Training Magazine proves that employee engagement, productivity, customer service and quality of performance are all elements that directly correlate with providing the right learning and development.” (Benstead, 2018) As a manager, I would ensure that my employees have the necessary training to be able to work to their highest standards. Without enough training, employees would lack the important knowledge on how the organisation works, the organisations purpose and goals. “Training improves efficiency and productivity of employees. Well trained employees show both quantity and quality performance.” (Harrison, n.d.)  To ensure that individuals are getting the right training, they will need to be asked individually. A manager would be expected to ask employees what they feel they are lacking and which areas they would like to improve. Then, work out which area most individuals are struggling in overall, and make sure they are getting the training or mentoring required. I must also make sure that my employees are getting paid a suitable salary. I would ensure that harder- working staff get a higher pay, and that bonuses are given to staff who do exceptionally well. Without the right pay, employees would not feel appreciated, which causes a decrease in moral. I believe thar employees should be recognised for their work and given rewards as a way of showing them that the company is thankful and values them. Furthermore, it is important that staff get to know each other, as maintaining a good relationship between colleagues is essential in the workplace. Not only does it increase team moral, it also ensures that the workplace is an environment when staff can feel safe, happy, and at ease. To make sure that this happens, I will schedule team gatherings and get togethers, this would let my employees get to know each other. Furthermore, in the workplace, there should be a break room, an area where staff can socialise between work shifts. Workers would, therefore, feel more relaxed when working. To add to that, I need to ensure that staff are getting suitable working hours. If shifts are too long, employees would lack positivity and might not work well. Therefore, ensuring that staff have working hours, which are suitable for them and the business, is a priority. 
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