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Task 1 – Comparison of Job Adverts
I have compared two job adverts. Both is for a Deputy General manager role which is held within the casino industry. 
The first was posted on Study Smarter for a position at Aspers Casino. The skills that this role requires is vigilant and high visible leadership and management skills, Positive, efficient and productive relationships with senior management. Relentless focus on customer satisfaction. Lead a culture of high performing, customer orientated people. 3 years management experience, preferably in a casino, hospitality, retail or service. 
The Second was advertised on Totaljobs for a new and upcoming casino based in London for the position of Deputy club director at Trocadero casino. The skills this role requires is, Experience and a strong background in fast paced leisure casinos having responsibility for a large team, Proven track record in operational leadership, customer service and business performance, confident communicator, an inspiring leader who can motivate and lead teams effectively.
With these 2 roles advertised the shared skills for both roles include, Strong Leadership and management skills, Experience within the Casino industry, Customer service focus and Team management and communication.
To highlight a skill as mentioned previously would be “Strong leadership and management skills” as this skill is hugely important to my profession. This is due to that casinos operate in a fast-paced environment of which operational efficiency, staff performance and customer satisfaction must be carefully managed. 
Strong leadership ensures that employees are well organised and motivated, myself would be responsible for supervising a large team which would include Croupiers, hospitality, security and employees that operate customer service. Effective leadership and management help to maintain high staff performance ensuring employees follow procedures correctly and also to encourage teamwork which can contribute to a positive working environment improving overall productivity. 
Also, strong management skills are essential for delivering a high level of customer service. Casinos reply massively on customer satisfaction to maintain loyalty and repeated visits. As management we must ensure that guests receive professional service, resolve complaints quickly and maintain a welcoming and enjoyable atmosphere. Good leadership helps staff understand the importance of the customer experience and encourages them to deliver excellent service. 





Task 2 – Self Assessment and SWOT analysis
Reflecting on myself personally on which I can identify my strengths and on which i can improve on with my personal development, I have built an SWOT analysis to explore on my personal building factors.
Strengths:
· I have strong leadership skills. This time I help run a team of 250 plus employees to which I help motivate and manage all within the fast paced environment.
· I have a huge understanding of industry knowledge by understanding the casino operations in the different departments within the casino, the gaming regulations and customer behaviours in relation to potential problem gambling and duty of care of affordable spend.
· My decision-making ability, I’m able to make quick and effective decisions in busy or high-pressure situations.
· My customer service, ensuring guests of the casino have a positive experience and that I resolve complaints professionally.
Weaknesses:
· Skill gaps, as for example lack of knowledge for higher end financial analysis, marketing strategies and potential new technology regarding gaming equipment.
· Work/life balance, being a casino manager it often involves long and unsociable hours. Balancing this with the fact of being a proud father and living with type 1 diabetes can be potentially stressful and can lead to a burnout.
· Management of pressure, due to having high responsibility for staff performance and customer satisfaction this can create higher stress levels for myself. 
Opportunities:
· Career advancement, Potential opportunities to progress to senior management such as General Manager and/or Operations director.
· Growth of industry, A potential expansion of casino entertainment can create new management roles.
Threats:
· High Competition, many experienced casino professionals will/can compete for available senior casino positions.
· Regulations, Changes in gaming laws or licensing which may affect my knowledge or understanding of certain subjects.
My readiness for employability and personal advancement would be demonstrated through a combination of my overall work experience within the casino industry, my academic development, and interpersonal skills developed through professional and personal experiences.
Firstly, my work experience within the casino industry has helped me develop strong leadership, communication, and operational management skills. Strong leadership relies heavily on strong communication, as it enables individuals to influence, motivate and guide people (Friedman, K. (2011). Working in a fast-paced environment has required me to manage teams effectively, ensure high levels of customer satisfaction, and always maintain professional standards. Through this experience, I have developed the ability to make decisions under pressure, resolve customer issues efficiently, and support colleagues in achieving high performance. These skills are essential for management roles within the hospitality and gaming industries.
Secondly, my academic studies have supported my professional development by helping me understand key business concepts such as leadership, management, marketing, and strategic analysis whether it be SWOT to which a personal SWOT analysis helps assess internal strengths and weaknesses alongside external influences, guiding decision-making and highlighting areas for improvement through reflective evaluation (Goanta, H.P. (2013), Completing coursework and assignments has strengthened my research, analytical thinking, and problem-solving abilities. It has also improved my ability to communicate ideas clearly through written work and presentations.
In addition, feedback from managers, colleagues, and mentors has highlighted my strong work ethic, reliability, and commitment to improving my professional skills. Positive feedback regarding my leadership style, ability to motivate teams, and focus on customer satisfaction has reinforced my confidence in progressing into senior management roles. Also to add as a morale boost in that im steering in the right direction I was awarded the “Excellence in leadership” award for 2025.
Furthermore, my ability to work collaboratively with others demonstrates my readiness for career advancement. Teamwork is essential in the casino environment, where departments must work closely together to deliver a high-quality experience for customers. My communication skills and ability to build positive relationships help create a productive and supportive working environment. Teamwork is important in business because it helps improve performance and encourages new ideas. At senior leadership level, it requires people to work together, provide clear direction, stay disciplined, and motivate others to achieve common goals. (Lestage, et all. 2024).
Overall, my combination of practical work experience, academic learning, and positive professional feedback demonstrates that I am well prepared for employability and continued career progression within the casino and hospitality industry. I remain committed to continuous professional development and improving my leadership skills to advance into more senior management positions in the near future.


Task 3 – Employment Goals & Personal development
Based on the weaknesses I have identified in my SWOT analysis, I have developed both short-term and long-term employment goals to help support my professional development and career progression.
Short-Term Employment Goals
One of my short-term goals is to improve my financial and analytical management skills, particularly in areas such as budgeting, revenue management, and business performance analysis. While I have strong operational and leadership skills, developing stronger financial knowledge will help me better to understand business performance and contribute more effectively to strategic decision-making within the casino. I aim to achieve this by undertaking professional development courses and gaining more experience working with financial reports with help of senior management.
Another short-term goal is to improve my delegation and time management skills. As a manager, I sometimes take on too many responsibilities, which can create unnecessary pressure. By learning to delegate tasks more effectively and trust my team, I can improve efficiency, reduce my stress, and help develop the skills of the staff I manage. This will also allow me to focus more on strategic management responsibilities.
Setting short-term goals that are realistic, achievable, and measurable is recommended to avoid targets that are either too difficult or too easy. These goals should challenge the individual while still being possible to accomplish (Brian, R. 2011).
Long-Term Employment Goals
My long-term goal is to progress into a senior management position within the casino industry, such as General Manager or Operations Director. These roles require strong leadership, strategic thinking, financial management skills, and the ability to oversee large teams and complex operations.
Achieving this goal is important to me because I am very passionate about the casino industry and enjoy working in dynamic environments that require strong leadership and customer service excellence. I also want to contribute to the success of the organisation by helping improve operational performance, staff development, and customer experience.
By continuing to develop my leadership abilities, financial knowledge, and strategic thinking, I believe I will be well positioned to achieve this career progression.

Personal Development Plan
	Development
	Plan of action
	Timeline
	Resources needed
	Measure of progress

	Financial & Analytical skills
	Complete a course in business finance or financial management to help understand better.
	Within 6 to 12 months 
	Online Courses, Mentorship from senior management
	Ability to interpret financial reports and have an improved understanding

	Delegation skills
	Practice delegating responsibilities more effectively to team members
	1 to 6 months
	Advice from senior management, Leadership training
	Improved productivity, reduced personal workload.

	Time Management
	Use of planning tools such as daily schedules and task prioritisation
	3 Months
	Organisation tools
	Improved task completion rate, reduced stress levels. Better work to life balance
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