A response to a problem based learning scenario, exploring progression in the primary school - The transition from home to nursery.
Good morning everyone, I appreciate your presence here today. Our recent Estyn inspection has highlighted some aspects within the school that could be improved. Today I will be focusing on supporting the development of early years speech and language, during the transition from home to school, and will be focusing on the aim of increasing parental involvement in both learning environments to achieve this. 
Life is a series of transitions. Each one is significant and as important as the previous one, in the development of an individual’s life. Vogler, et al. (2008) state ‘children face many important changes in the first eight years of life, including different learning centres, social groups, roles and expectations’. At five years old, children make one of their major transitions to school. There are a variety of pre-school learning environments that help young children to develop important skills for starting school and enable the process of separation from parents or carers to be familiar.  
It has been suggested that children have an eagerness to learn from the moment they are born. Allowing for and supporting a child in their learning before school can be extremely beneficial for their development and then they enter school with greater confidence. Lack of social interaction with a child before school can hinder their progress in skills relating to language and communication (Elaine, 2015).
The Welsh Assembly Government, (2014, p.11) state, ‘by age five, children from more disadvantaged backgrounds will be over a year behind in their vocabulary compared with their peers from less disadvantaged backgrounds’. This reinforces the importance of language development from a young age, as when children are aware they are behind their peers, they may lack self-confidence or struggle in their learning and form a negative attitude towards education (Elaine, 2015). 
Save the Children state, ‘79% of reception teachers in Wales…often see children who join their school struggling to speak in full sentences’ (Save the Children, 2016). Each child’s life will be affected by their environment and the experiences that they encounter. Welsh Assembly Government (2013) suggest that there is a great importance placed on the learning opportunities and teaching being provided by the parents. Those who interact and actively engage in learning with their children and encourage them to become independent, impact on the child’s attainment in literacy, language and personal and social skills, in preparing them to start school (Welsh assembly government, 2013). 
Many families from disadvantaged backgrounds often have difficulty in finding affordable high-quality pre-school facilities in their local area and in some cases, rely on the child’s older siblings to provide childcare. This can often hinder the learning, as today, many children are occupied through technology, therefore not experiencing responsive communication in order to develop their language skills. The use of technology can support language development, if children communicate with both their peers and carers whilst using them. However, a child who uses technology for long periods of time on their own will not receive the necessary face to face interaction with real people (Action for Children, 2017). 
Throughout recent years, Estyn, (2016) have recorded a decrease in the number of part-time providers in education for three to four-year olds. This could be a result of the ages of statutory education, as although the Foundation Phase Curriculum, (Welsh Assembly Government, 2015) caters for children ages 3 to 7, it is not statutory for children to attend nursery before starting school. In successful futures, Donaldson (2015) suggests that it is fundamental for children to have the opportunity to engage in stimulating activities to aid them in their learning and development to prepare them for school. 
Throughout recent years, Estyn, (2016) have recorded a decrease in the number of part-time providers in education for three to four-year olds. This could be a result of the ages of statutory education, as although the Foundation Phase Curriculum, (Welsh Assembly Government, 2015) caters for children ages 3 to 7, it is not statutory for children to attend nursery before starting school. In successful futures, Donaldson (2015) suggests that it is fundamental for children to have the opportunity to engage in stimulating activities to aid them in their learning and development to prepare them for school. 
The well-being of our children is paramount, throughout their transition into school. A lack of emotional well-being during such a significant change can cause anxiety, worry and stress, which will later have an impact on their learning and how they view school (Fabian and Dunlop, 2007b). Therefore, supporting children throughout their transition is vital in preparing them for learning and development in school. Preparing parents and children for this transition and helping parents to be involved in their children’s education is not only a necessity for their development, but also for their well-being. 
Encouraging children to visit our school in the weeks prior to entry, can help prepare them in the best possible way, allowing them to become familiar with their new learning environment, essentially making their adjustment to full-time education as smooth as possible. Alongside this, our FPh staff will endeavour to visit each child within their home setting, to observe the child in their familiar environment and the educational facilities that they have already experienced (Fabian, H and Dunlop, A. 2007). (See Appendix 9).
We need to ensure that our children’s well-being is being measured, as well as supported. In the Foundation Phase classes, the staff will introduce an intervention called ‘Special Time’, in which they will meet with each child for 10 minutes a week. This will allow observations to be made on the child’s well-being and progress, whilst also building an individual relationship with them (Griffiths, 2002). Well-being will be measured at the beginning and end of each day using ‘Check ins’ (Appendix 4). The class mascot will be placed in a corner of the room, which the children can speak to about their worries. (See Appendix 9).
It is also important that we prepare parents for this transition, so that they can support their child throughout the process. In the term before their child’s first visit to the school, the parents will receive a ‘Transition Handbook’ (Appendix 5). Enabling parents to take part in and understand the importance in preparing and supporting their children throughout their transition, is a great starting point in increasing parental involvement (Fabian and Dunlop, 2007). (See Appendix 9).
In addition, preparing our FPh staff for the transition of new children into their class is also crucial for supporting the well-being of each child. Each child will be given an ‘All About Me’ booklet (Appendix 6). This allows for the teachers to get to know each child individually and cater for their needs, to enable them to progress in their learning. (See Appendix 9).
It is essential that parents are involved with their child’s learning, however, it is understood that some parents have difficulties in finding the time to do so due to their many other commitments, or in some cases, a lack of subject knowledge or understanding of how to support their child’s learning. Therefore, implementing different interventions to focus on greater parental involvement, will encourage them with this. Welcoming parents to stay for 10 minutes each morning, to take part in an activity with their child, would be extremely beneficial for them. They can see what their child is learning about each day and begin to understand how to implement strategies at home to support them further (Fabian and Dunlop, 2007). (See Appendix 9).
Additionally, it is crucial that children are given the opportunity to develop their learning through both spontaneous and structured play activities, as it is through play that children begin to develop skills in independence. Implementing an intervention such as ‘Guided play sessions’ will aim to assist parents in developing knowledge in supporting their children at home. It is essential that this intervention is available at a time that allows for working parents to attend and due to this nature, they will be able to bring food with them as well as make use of the buffet provided (Fabian and Dunlop, 2007 and Cooper, et al. 1978). Parents will also be encouraged to sign up to the ‘Families First’ website, which has free resources, tips and programmes that they can use for further support and allow them to get more involved within the school community (Welsh Assembly Government, 2013). (See Appendix 9).
Regular communication between parents and teachers is paramount in ensuring that the children’s needs are met and in achieving greater parental involvement. ‘Home to school communication books’ will be prepared in both English and Welsh and if necessary, translated for any other language required. The children will benefit through experiencing consistency and continuity in both learning environments. (See Appendix 9).
Lastly, as we are aware, the education that children receive before they enter school is vital in preparing them for important skills in their development, especially in speech and language. As a school, we are aware of the diverse range of backgrounds that our children come from and understand that many families find it difficult to find facilities for their children. It has been suggested through parent feedback that information on pre-school facilities would be of great benefit to them when they registered their children with us. Therefore, we will create a ‘pre-school information booklet’ (Appendix 8), to provide them with this information. (See Appendix 9).
In article 28 of the United Conventions of the Rights of the Child (UNCRC) it states, ‘every child has the right to an education’ (UNICEF, 1989). The use of this booklet will essentially encourage parents to help to provide their child with the necessary, affordable or free education that they are entitled to.
Whilst we acknowledge that parental involvement is fundamental in children’s learning, we need to be equipped in being able to deliver necessary required support to our children (Webster and McConnell, 1987). Continuing Professional Development (CPD) courses will be offered in both speech and language therapy and inclusive practice and communication for four teaching assistants, two from each phase. The speech and language course will cost £425 per person (One Education). The inclusion and communication courses are free online and offer resources for support after completion (NASEN). These officers will be another point of contact for parents. They will also endeavour to support all children and families throughout their time in our school. (See Appendix 9).
It is vital that we use all our staff within the school, to ensure that our children are receiving the best education possible. ‘Talk Time’, will allow children with speech and language difficulties to have one to one sessions with the appropriate qualified teaching assistant. These sessions will last for 40 minutes and will be held with each child once a week, where the teaching assistant will work on these skills in a non-directive manner and encourage the children to communicate using objects, sounds, pictures and words (Griffiths, 2002). (See Appendix 9).
‘Language kits’ will also be introduced to each child, which will be individualised to their specific needs and targets and will be taken home each day (Webster and McConnell, 1987). 
To conclude, it is important to remember that the parents are the first educators in a young child’s life and there are many influences that impact on early childhood development. Developing effective partnership with parents needs to be established at the earliest possible stage. Through these planned interventions, we aim to provide the best possible support and education for our children. We need to acknowledge, that with the best plans in place that are implemented effectively, we still may see resistance, reluctance or difficulties in establishing these interventions with some young children and their parents. Therefore, it is important to we reassure and encourage parents that they are not alone, and it is better for them to reach out for support than to risk their children’s education being affected. 
Please take some time to read the poem on the slide.
I look forward to hearing your responses and any suggestions that you may have in other interventions that could be put in place to raise standards in these areas within our school. 
Thank you. 
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