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Executive Summary 
This report is critically analysing the impact of beliefs, values and the attitudes on the workplace behaviour and identifies the management theories relevant to an organisational examples and the impact of its employees.
It will cover the impact of the theories on the success of the organisations, reflecting on the beliefs, values and the attitudes of to the workplace and customers with examples. 
The report will  compare both organisations and employees  values ,beliefs and the attitudes  and how to align them to benefit the organisations and the employees as well and  what is the impact  on the organisational success.
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2- Introduction 
This report will critically assess the beliefs, attitudes and values in the system of a workplace when applying classical  management theories that relevant to an organisation. The report will critically discuss the classical Management theories that can be applied to an organisation, the bureaucracy one by Weber (1864-1924 ) ,scientific management for Taylor, Taylorism (1856-1915 ) increase productivity with justice to both and admirative management by Fayol (1841-1925 ). All management theories are linked to system in an organisation.
The report will identify and provide how values, belief’s and attitudes impact workplace if the culture of organisation aligned either positive or negatively, and what could be the outcome. The report will critically assess workplace management identifying the importance of values, belief’s and attitudes  of employees if it aligned with an organisational culture makes the change that leads to high or low performance.
The report is to show how management theories as process can affect decision making by individuals and organisation in the workplace, which affect both the organisation and the individuals and studying its associate with  structured organisation. According to  Healthknowledge.co.uk (2019),that every theory has its judgement about different management area, as  respectively  everyone has its impact on the organisation base on management system. The scientific management  is not like hierarchy system and differs from Fred Fiedler contingency management theory.
The report will reflect on the theories impact that bring success on the organisations at  customers level and  benefits from aligning employees values, belief’s and attitudes. Though the report  consider applying the critical analysis models of Toulmin and RED as best analytical tools. However, the preference is to focus on the  management theories to assess the impact of the theories on the organisations and individuals beliefs, values and attitudes. 




 


3- Main Findings 
1- Values
2-  Beliefs
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1- Values :
 According to Roste (2017) that actions motivated by values followed by action. That action is a response to certain situation or idea ,performed  as an attitude. The attitude could be positive or negative, because people differs in their values. For example some people value tolerances, others being firm with people keeping distance.    
2- Beliefs 
Beliefs are human nature of acceptance of what he thinks good or bad true or false with proof or without and depend on how important to a person as a norms that becomes values which is of commitments. And that can have shared cultural impact on a person behaviour and attitudes. According to  Hale(2016) that beliefs can be an idea that is not supported by real facts and human thinks it is of reality and governs the experiences.
Individuals at workplace exercise and link their beliefs and values according to management theory applied to the organisation system. workplace is bound by an organisation culture set as rules created by the organisation which employees behave accordingly. 
3-Attitudes : 
Attitudes is the reaction reflecting the thought ,feelings in responds  to a person or situation supported by the background of beliefs.  lumenlearning.com ( No date), explained that there are drivers of behaviour of negative or positive facing the surroundings, and attitudes in the workplace  are the joined by inner of an individual and external incentives,  and therefore managers, employees, and organizations  are responsible to improve them. That is why, If the workplace relationships align the values in  harmony, employees will perform successfully, showing positive attitudes.




4 Management theories:
*The Classical management theories
The three theories are  linking to managing individual’s belief’s ,values and attitudes to the workplace. According to Eric (2019),that personal values are influence for individuals lives and it is as same as that related to innovative behaviour that influence decision making at workplace. All three theories focussing on structural managing and arise of the company, but Weber’s differs on the managers practicality. Every theory is concentrating on different areas according to their respective theoretical vision. According to Scott et- al (2019) successful decisions differs from one to other as they face different cases of problems because the theories can’t fit to all. Three modern theories are on the similarity and the relation of different approaches on human management concerning values, beliefs and attitudes which could help in decision making and participating to increase productivity. But what are the relevant theories to organisations could be applied? 
The relevant theories to an organisation. 
A-  Fred Taylor (1856-1915) the scientific management theory and known as Taylorism, is mainly about efficiency and the outcome of the productivity ,when applying the theory, but not directly considering human aspect of the employment because the theory applied through managers and that the managers provide and guide the practises which have effect on the productivity. Kumar (2018) argued that human beliefs and attitudes as process must be considered at any level of situations regardless of the place. Taylor’s scientific management theory is observing the work processed to create policies accordingly, to encourage the productivity. As mentioned earlier, Taylor claimed that the best way to maximize workers’ productivity was by first observing their work processes and then creating the best policies.
B- Max Weber (1864- 1924) is about supremacy and hierarchy in the management system of rules which control and manage the organisation directing or forcing the workplace to behave either by power or awarding by mangers applying rules scientifically. According to Mulder (2017), that this theory is impersonal career oriented for task following specific rules in its hierarchy system.
C- Henri Fayol (1841- 1925) theory is about scientific management for business administration through14 principles of directives based on an organisation interaction with employees as a whole design in the organisation system which set as guidelines for decision and action in the workplace. According to Vincent van Vliet (2019) it is top dawn managers power to monitor events or problems facing mangers.
5-The impact of the theories on values belief’s and attitudes.
The human aspect ids the central to an organisation in order to achieve its goals and objectives  as a result of certain ideas put together formulating the culture of the organisation values set and attached  by rules as guidance that gives meaning to the workplace, creating the performance which will increase the outcome. Timothy (2018) argues that CEOs are responsible to set the tone as they are the one control the organisation culture, and the expectations. In the systematically management for Fayol’s and Taylor’s the structure and the perceptive is concentrating on the organisation interpreting practical ways, while Weber’s differs in practicality which overpower distribution and no flexibility. According to Caramela (2018) that it is bureaucracy with strictly rule and firm delegated power to the mangers, not like nowadays flexible with employees and open recipient management. Organisations looking for values of honesty, discipline, responsibility, creativity, security, perfection, loyalty, accuracy, professionalism, trust, teaming as one family, respect and moderation. These values are like individuals’ values. According to  Makin(2014) that everyone has different values that guide him to take specific decision in his life according to the priorities of the values, and if it is aligned with organisation values it fulfil the both interests, but if there is no aligned there will be no progress and might result in  major diversion, for example, if a person value of religion conflicted with an organisation’s value, like certain days are for prayers, while in the organisation  there is no free day, that may be as dishonour for the person’s belief.  The effects in the case of Weber’s theory is that unskilled employees depending on growth through organisation will be less attracted, but still can align values and attitudes to perform professionally. According to Cuganesan et al (2017) in some organisations mangers influences workplace attitudes and individual’s performance in only top dawn system of management. There are organisations their core belief in building communities care for families value the life individuals, where employees possibly align their beliefs through which the individuals will be committed to the organisation being loyal, whereby an organisation can depend on it. An example for that is Shell oil company support education in under developing counties believing that education human life is matter. Employees interested to apply for job can compare their values and beliefs.  
6-The theories impact on an organisation success 
0rganisational success is depend on what type of organisation and how to agree on ideal way to fulfil the contract resulted by aligning of the organisation culture to individuals’ values belies and the attitudes to cultivate from the performance of the employees. Sharma (2017) explained that getting to get valuable costumers depends on how leadership set goal and strategies considering the goals for the individuals that bring growth. Organisations differs. When relating the three theories, some organisations have culture that everyone is equal, and other having based on fictional culture where structure and division, where every employee receive specific task.  Rozen (2017) argued that organisations success is based on their culture, where employees have the better communicated purpose to inspired and become engaged, understand their goals dealing with values of trust, relationships feedback family feeing. Organisation like Oxfam, considering the importance of the employees as an asset understanding the values of trust honesty responsibility and growth opportunities, give them the opportunity to attract them to Oxfam. The organisation works also with other similar one in the Netherlands where they share and maintain the same values for the employees and the greatest aligned value is investing in human. Three are good opportunities for any applicant who seeks job in such organisations that giving the values beliefs of the staff chances for growth aligning the values and beliefs of donation to help poor human through staff or employees share the same beliefs motivated them to perform actively to achieve all three parties ambitions ,the organisation itself, the staff or employees and the communities served. So, every organisation has its cultural environment created by management theory, which influence employee’s performance to achieve productivity. That means individuals belief’s and attitudes in the workplace in these respective working environments need to be liberated to encourage the employees to be motivated, creative, enthusiasm, committed and collaborate. According to Purc and Laguna (2019) that motivation and personal values are very close, and it expressed by negative or positive performance, so the personal ambition is due to the consistence between beliefs and doe expressing values of person which enable him to attain the goals. That is a reason for organization leaderships and mangers in the workplace to have and consider the way how to engage the employees, counting on their values to encourage them to perform positively. Vliagoftis (2016) argued that employees’ attendance and being loyal is a result of unbalance work–life and can result in having physical and mental health problems and better the work balance is the more they attend their job and the more they achieve. 
 Engagement of the employees and good leadership implementing the programs according to the strategies to achieve the goals. According to Erik (2017), that it is not possible an organisation to deal with employee’s values and beliefs as one size fit all because every individual in the workplace has his own identity and values that should be embraced in dynamic behaviour. According to Indeed .com (2019), that organisational success depends on the adapted culture that the employees aligned with and took the decision to join, and that will create performance which produce productivity. An example is South West Airlines where employees has flexibility, good salaries growth option high customer service that is because the job environment is aligned with the values on the individuals and that resulted in high spirit individuals. This example goes applied Fayol’s and Taylor’s theories of management which accept the value of human nature even if it is pre-set since there is a chance of aligning that could result in achieving the goals. Weber’s theory is built on bureaucracy, where aligning of beliefs of individuals might find it not possible to survive because the top dawn power of the organisational structure. According to Adair-Toteff (2014) that Weber’s theory is based on orders and force values. The best examples are at healthcare organisations where some of individuals religions make an exceptional treating all men and women equally. Rao (2017) argued that high performance is the reason behind any achieved developmental work and the organisations depend on the engagement and the commitment of the employees. The impact of theories on the employees and the organisations is about emphasising the interpersonal relationships in the workplace that means if the organisation gives to the employees more power to decide, that defiantly will have good impact and secure demanded achievements for the goals set by the organisation.  
	



 7-Conclusion 
The modern management theories perfectly identified the way how organisations can achieve their goals by having scientific methods for managing human resource structurally, especially in the workplace. 
 According to Coleman (2017) management represents the interest of the company relations negotiation, implementing with the employees the policies acceptable for both parties. Mmanagement theories are there for are   efforts to coordinate and aligned organisations and individuals’ principles that will be as guidance for defining managers and employees’ roles to the success of the organisations. 
The classical theories formulated the basics for how to compromise the situation between organisational values and individuals’ values beliefs and the attitudes in the workplace applying the methodical approaches for the success of the organisations and the individuals. The theories help organisations understand how to use employees’ potentials, developing them when there is proper identification and consideration for the individual’s values beliefs, and attitude and effect their performance to deliver the best of it to succeed the organisation. This analytical report reflected on the both organisational and individuals’ values on the workplace and the positive or the negative impact they could result accordingly on the success of the organisation in serving the customers.
The report showed that applying one of the theories depend on the system that the organisation choses in respond to its mission and the goals. Strategies set by an organisation manager to help increase productivity and improved the quality of services. It is an interconnected work environments where employees and e managers and leaders of organizations according to  CFI ( No date) that putting management  theories into practice  help in connecting the employees with their employers to work side by side and the result or the impact is according to the system applied and the joined performance. 
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