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[bookmark: _Toc181888897]Executive Summary
This report applies the EMBOK model for the strategic planning and execution of the GWSCHL event. In one of the world’s iconic locations – Davos, Switzerland – the conference is designed to explore and enhance sustainability initiatives in hospitality while encouraging cross-industry cooperation. An extended PESTEL analysis identifies external factors affecting the event, especially the economy and the environment. The main SMART goals relate to the topics of raising awareness, building cooperation, and developing specific operational plans for sustainability. The five domains of EMBOK include Administration, Design, Marketing, Operation, and Risk and all coordinative efforts for a successful event up to its impact with special consideration for ecological solutions and future trends of reducing harm to the environment. 














[bookmark: _Toc181888898]Introduction 
The Global Winter Sustainability Conference for Hospitality Leaders is an international event that seeks to foster sustainable solutions in the hospitality trade. The participants of the conference are chief executives, sustainability companies and officers, and customers and it plays the role of creating awareness of environmentally conscious business strategies, green technology integration in business and compliance with environmental standards. Specifically, this event has been chosen given the current industry trends within the hospitality line where there is increased focus across the globe on sustainable operations (Gerecke et al., 2022). The event is held in Davos, Switzerland, where the issue and solutions are promoted because of its status as the environmental capital. This avenue points to the conference’s seriousness in Mines and rocky Mountains to confront critical environmental issues within the sector (Han, 2021).
[bookmark: _Toc181888899]The Event Cycle 
The Event Cycle refers to the scientific method that is followed to plan, implement and assess an event. This cycle consists of four key phases: A study cycle that is encompassed by Conceptualization, Planning, Execution and Evaluation. Organization of an event entails developing concepts that will do the following: For an event, an important thing is to establish the concept that defines its purpose, objectives, and audience (Miles and Shipway, 2020). Logistics refers to schemes such as the selection of strategic locations to conduct the event, and the timing and promotion of the event. Execution in part is concerned with its implementation or happening, while Evaluation brings together data from the event to determine future changes. The approach outlined above guarantees that various factors of event management shall be adequately handled (Kadiu, A., 2024).
The following is the mapping of the Event Cycle in the context of the Global Winter Sustainability Conference for Hospitality Leaders. The Conceptualization phase gives an understanding of the purpose of the conference which is to improve sustainable hospitality. During the Planning phase, the location of the host and the speakers as well as the marketing campaign to host in Davos is arranged (Celuch, 2021). In Execution, event operation will take place to ensure that all running processes happen as planned. Last, the Evaluation phase will survey the attendees to assess the accomplishment of the efforts and objectives in addition to the conduct of the events in order to guide future programs.
[bookmark: _Toc181888900]Event Concept 
The Annual Global Winter Sustainability Conference for Hospitality Leaders is designed to give, the delegates, an opportunity to engage in various types of activities such as information exchange, skill enhancement sessions and interaction with others. The event will commence with Registration and welcome breakfast at 08:00 AM to enable the delegates to interact with their counterparts and sustainability professionals.
Following breakfast, The morning keynote at 09:00 AM will discuss existing tendencies and innovation about the management of ecological responsibility in hospitality business, overviewing examples of environmentally friendly organizational structures. At 10:30 AM, participants and stakeholders within the hospitality industry will participate in a panel discussion with inputs from environmental experts on practical approaches towards/envisioning small carbon footprints and waste.
To consolidate the environmental message of the event, food during the noon lunch break will be purchased from local producers. The afternoon begins with 01:30 PM master classes where delegates would be exposed to a chance for practical learning by doing the actual implementation of sustainable practices for the hotel and resort and other similar establishment.
Case study presentations will follow at 03:00 PM, promoting successful sustainability practices as well as best case practices and examples. The final sessions are at 4.30 PM, where the chairs of the LEADERS’ Forum make closing remarks followed by networking that provides the delegates with a platform to discuss what they have gained and have an opportunity to possibly partner in the future.
[bookmark: _Toc181888901]Aim and Objectives of the Meeting / Event 
The Global Winter Sustainability Conference for Hospitality Leaders is launched to raise awareness of sustainability in hospitality and bring together industry leaders to discuss critical environmental issues. In general, this overarching aim underscores the proper steps to apply sustainability to the hospitality operation while catering to global and customer trends.
To achieve this aim, the conference will focus on the following SMART objectives:
· Increase Understanding: It is anticipated that 80% of the delegates who will attend the conference will have gained a better knowledge of sustainable practices in hospitality as perceived from post-conference questionnaires. This objective stresses the learning activity of the event.
· Facilitate Partnerships: Using the connections made at the conference, it should be possible for at least three organisations represented at the conference to enter into further sustainability-related partnerships by the time the conference ends (Graci, S., 2020). This objective is designed with the expectation that leaders of the industry will develop cooperation and share some information to make production tools more available.
· Actionable Strategies: The conference aims at developing a minimum of ten commitments from operations in the hospitality industry that can address the issue of carbon footprint that may potentially grow from the number one industry in Kelowna The implementation plan of the advisors will be documented and forwarded to all participants within one week from the event. This objective relates to measurable outputs that can be already applied in different contexts of the hospitality industry.
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All the processes connected with the Event Management for the Global Winter Sustainability Conference for Hospitality Leaders have a sharp structure linked with the EMBOK model that consists of Administration, Design, Marketing, Operation, and Risk subdivisions. Every domain needs certain abilities and means to hold an event effectively.
Skills process that are important in the Administration domain includes; project management, budgeting and scheduling (Shang et al., 2020). PMs will be responsible for the schedule of the event while the financial coordinators will be responsible for the finances of the event project. Some key administrative resources that are key consist of registration tools, budgeting software and time schedulers that assist in monitoring time and cost respectively.
The Design domain is centred on transforming the meaning of an attendee by providing them with relevant content through design. Imagination is purchased for designing the conference layout taking into account environment-friendly themes, from layout to sessions (Kim, 2020). Assets for this domain include engagement with sustainable designers, AV team, and caterers with sustainability objectives.
Marketing activities will therefore focus on assuring MNC industry leaders and other professionals attend the said conference. The event has to be publicized and popularized on all the available social media platforms social marketing content creation skills, and public relations skills are required. Optimal exposure will be achieved by developing awareness through social media, appropriate employment of the e-mail advertising blend, and cooperation with the associations of hospitality (Blakeman, 2023). Marketing resources are applications for social media, graphics, and media buyers and partnerships to amplify postings.
Within the Operations domain, there is operational and event planning expertise needed for coordinating arrangements at the venue, accommodation, transportation and food services. It is noteworthy that the specific activities related to the organisation of these tasks will be conducted by the personnel familiar with the tactics of events, which will guarantee their smooth workflow during the day. These resources may include; registration technology, attendee tracking systems and communication technology for navigating on-site activities.
Finally, The last general skill is Risk management skills which will come in handy while searching for threats that might affect the event like environmental problems or technical breakdowns. The risk assessment team will analyze significant risks and create measures that will help minimize the overall negative effects; they can utilize certain programs and insurance.
By way of these EMBOK-aligned skills and resources, the event should provide overall unification, and remarkable outcomes to the delegates in a process of increasing their adherence to sustainable values.
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	Category
	Amount (£)

	Income
	

	Sponsorships
	£40,000

	Ticket Sales
	£45,000

	Government Grants
	£16,000

	Total Income
	£101,000

	Expenditure
	

	Venue Rental
	£24,000

	Catering
	£16,000

	Marketing
	£12,000

	Speakers
	£20,000

	Logistics
	£12,000

	Staffing
	£8,000

	Total Expenditure
	£92,000

	Net Income
	£9,000



The Global Winter Sustainability Conference for Hospitality Leaders is to generate an income total of £101,000 from sponsorships of £40,000, ticket sales of £45,000, and government grants of £16,000. The above analysis gives a total of £92,000 on various expenditures; venue rental £24,000; catering £16,000; marketing £12,000; speakers’ fees £20,000; logistics £12,000; and staffing £8,000 (Al-Zoubi et al., 2020). The financial implication provides a positive MACS with net income of £9000 which is consistent with the budget estimate.
 

Break-Even Analysis Overview:
1. Key Elements:
· Fixed Costs (FC): Constant expenses (e.g., venue, staff).
· Variable Costs (VC): Per-attendee expenses (e.g., catering).
· Ticket Price (P): Cost per attendee.
· Break-Even Point (BEP): Number of attendees needed for no profit or loss.
2. Formula:
BEP (Attendees)=Total Fixed Costs/Price per Unit−Variable Cost per Unit
Example:
· FC: $100,000
· VC per attendee: $150
· P: $500
Calculation:
BEP=100,000​/ 500−150 ≈286 attendees
[bookmark: _Toc181888904]Industry Trends / Issues / Impacts Sustainability Focus
The movement towards reducing wastage has slowly set its course in the hospitality field; more organisations are now adopting a no-waste policy to meals and events, choosing eco-friendly locations. This focus influences operational concerns greatly as it seeks to accelerate sustainable practices, and in doing so, create better and more sustainable guests’ experiences that are not as damaging to the natural environment (Rogers and Wynn-Moylan, 2022). Amalgamating these practices with the conference aims to reiterate ecological conservation and bring together a target audience interested in preserving the environment, in a bid to enhance the achievement of the general goals of the event (Coelho et al., 2020).
Hybrid Events
It is vital to emphasise that the format of so-called hybrid events when certain event gatherings include both physical and online participants is considered to be an important trend worldwide. This format enhances the number of persons that can participate since the participants can be drawn from different parts of the world. A consequence of the hybridization is higher participation rates and better networking prospects (Yung et al., 2022). Understanding this trend, the Global Winter Sustainability Conference will also discuss the advisability of returning to a combined model, as this will make important information and discussions available to a wider circle of participants, thereby increasing the overall effectiveness of the event.
Technology Integration
It is therefore necessary to include technology in the management processes of any event. The use of event management software and mobile applications improves engagement and‐management activities. The benefits of such technologies include enhanced registration management; and real-time communication; as well as live-streaming of the sessions (González-Granadillo et al., 2021). In turn with these tools, the conference can improve the experience of attendees, encourage engagement, and further the development of connecting and networking among the participants – all of which would enable a more successful conference experience.
Health and Safety Protocols
Sanitation measures remain part of the global curtain even after the pandemic phase of Covid 19. Some continuous practices like cleaning and washing our hands, and wearing face masks enhance the confidence of the attendees in engaging themselves in the event (González-Granadillo et al., 2021). This is consequential since these protocols are instrumental in creating safe areas for anyone to attend classes more often and contribute more. Regarding, the lessons learned process used during the conference, the development of clear safety guidelines based on the current health recommendations can help to get the trust of the delegates to experience, resulting in event success (Wibeck et al., 2022).
Key industry trends, issues, and impacts described above show that by applying the EMBOK model to managing the Global Winter Sustainability Conference, the facilitators of the event can successfully address the trends and achieve the planned objectives of the conference.
[bookmark: _Toc181888905]Situational and Cultural Considerations 
Cultural Diversity
The Global Winter Sustainability Conference for Hospitality Leaders will accommodate a diverse group of delegates, whose personal backgrounds affect the interaction and relation in sending and receiving messages (Müller et al., 2021). Therefore, It is very important to identify this cultural diversity for the participants of the conversation to be fully appreciated. This way, non-handling of diversity can be avoided ease the attendees and improve productivity of exchanging ideas and returning the best practices.
Local Customs
Strict compliance with practices and rules that are unique to the town of Davos in Switzerland is important for the conference. Knowledge of the traditions and practices at the community level guarantees adherence to the expectations of the people within the community and fosters goodwill among the people (Almalki et al., 2023). However, adherence to the local customs not only helps to improve the image of the event, but also contributes to the development of cooperation with local officials and organizations, which would positively affect the relations with the environment and would make the process of operation easier.
Economic Climate
For the present event, the crucial economic factor includes inflation, which impacts the costing strategies of the event. Changes in the costs can be fully reflected in the level of sponsorship and attendees’ ability and willingness to pay to participate (Richards et al., 2020). Knowledge of such economic realities makes it possible to come up with strategies on pricing of the services provided during the event as well as ways to adjust the budget to the possibilities of the cash strain that may be expected from the attendees and sponsors.
PESTEL Analysis
Expanding on the PESTEL analysis provides further context to the situational and cultural factors affecting the Global Winter Sustainability Conference, which are examined in depth to understand why each consideration is a factor when planning and executing this event.
Political: Local and international event regulations and sustainability can again play a vital role in planning and executing stages of an event, and this means that it is always relevant to engage with the Regulation bodies in a bid to understand and respond to current environmental and operational regulations (Zhang et al., 2020).
Economic: That is because rates may vary depending on the economic status, consequently affecting the number of attendees and sponsors who contribute to the total events’ revenue. Since variations are always anticipated, it becomes important in Strategic Management that appropriate budget allowances be provided and that conditions or measures be set to make the operation financially feasible.
Social: Higher expectations towards the sustainability and cultural factors involved require the development of an ideal event design to be in line with the trends required. This cultural change requires the programs of people’s integration and harmony with the environment to sustain themselves.
Technological: Incorporation of updated technology acquisition for making the registration more efficient, with acceptable virtual solutions. This is not only good for interaction with the attendees, but it also provides wider and better coverage to reach more people.
Environmental: Promoting environmentally friendly policies is crucial as pointed out by Dadd et al. (2022), to socially responsible and environmentally conscious customers in line with the conferences’ theme of sustainability.
Legal: It is crucial to maintain full conformity with the existing legal requirements when providing both health and safety at the Congress for all the participants and guests.
SOAR Analysis
Strengths: The optimal result of the activity is an action-oriented approach, or in other words, a list of key contacts in the industry.
Opportunities: Sourcing services from these firms, increase the Accreditation signals for those in attendance.
Aspirations: Defining the conference as the ultimate venue for effective change towards sustainability in hospitality.
Results: Based on post-event feedback and satisfaction questionnaires filled by the participants.
7Ps of Marketing
Product: The conference as such, regarding value-added activities such as specialization workshops and professional meetings.
Price: Rationalisation of tiered pricing strategies (standard, VIP) and the extent to which strategies considered fit expected value and sustainability returns.
Place: The conference location is a site which is well known for its environmental importance, Davos.
Promotion: Conducting online promotions, collaborations with sustainability and environmentalism agencies and using environment-friendly merchandise.
People: As its major audience, it sufficiently focuses on the senior industry leaders, and sustainability advocates, who are influential.
Process: Efficient models of registration and interaction based on sociability-friendly technologies.
Physical Evidence: Examples of using environmentally friendly design in halls, certification received and materials received by attendees to be reusable.
Recommendations
Financial Strategy: Make realistic cost estimates and fix ticket prices so that the break-even point could be met, and a small profit made.
Operations Planning: Minimise processing problems by improving staffing and organisational logistics to prepare for contingencies.
Marketing Enhancement: Optimise the systems and strategies to promote the message, apply the 7Ps to engage the attendees and use environmentally friendly initiatives.
Strategic Partnerships: Sustain the fundraising efforts to obtain sponsorships that will help to supplement where ticket revenue is insufficient.
Post-Event Evaluation: gather feedback, which help improve the system in the future, and adjust future financial and operational plan of the company.
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This report has elaborated on key areas relevant to the planning and implementation process of the Global Winter Sustainability Conference for Hospitality Leaders. The subtasks consisted of identifying goals, and SMART targets, and evaluating the event environment with PESTEL. These ideas prove that sustainable practices, collaborations, and technology application in creating an effective and environmentally responsible conference are key to the high expectations of a contemporary, socially informed, and globally minded audience.
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