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 Summary
The nature of work in the organization and the relation among the employees are mainly changing day by day. The diversity of the inflammation increases the diversity and the advancement in technological features and also enhances the competitive heaviness in the workplace of the organization. The changes taking place with many various changes in the workplace of the office and the relationship among the employees, governments, and the policies of the office place has been changing. The nature of working in the organization has been reshaped in particular incorporation, technological, and economic advancement. 
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[bookmark: _Toc118215333]Introduction
The change in the world of the world has been increased and also affected by the global pandemic taking place in the whole environment. Economic and social disturbances have taken place for a very long-time. The report mainly demonstrated the world of work is changing with environmental change and organizational capabilities. The report also emphasizes the change management happening in the organization and also describes the Lewis change management model. It is also implementing changes in the workplace because of automation. This report summarizes the reflection on changing the whole atmosphere of the organization and influences the change management process in it. 

















[bookmark: _Toc118215334]Company Overview (Iceland)
Iceland ltd is one of the multinational and very popular supermarket chains in the whole world. The headquarters of the company is located in Deeside, United Kingdom. The company was established in the year 1970, around 50 years ago. This company was founded by Sir Malcolm Walker (Óladóttir et al., 2021). It mainly emphasizes the distribution of frozen foods and also prepared whole vegetables and meals for the customers. the company also belongs to the selling and purchasing of frozen foods that mainly included meat, dairy products, dry fruits, and the whole chain of foods under the sub-division of the brand i.e. The Food Warehouse. This company is serving its products to about more than 1000 places across the whole world. There are about two types of products the company is producing that include Frozen Foods and Groceries items for the customers. The number of employees working in the organization is around 30000 in the year 2021. The total revenue of the company i.e. Iceland Foods Ltd is around 150 million dollars in the year 2021. The official website of the company is www.iceland.co.uk.com. 
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(Source: Óladóttir et al., 2021)






[bookmark: _Toc118215335]The world of work is changing 
The current report explained about the work in the working place has been changing day by day and also making further changes in the whole world. The international research team and the research team of the companies have derived the challenges coming in the pathway of the company as well as the grimes of the jobs in the marketplace for the future. It also affected the economy of the world which is very challenging even for the government o handle. In the coming year 2040, the population of the economies of many countries including India, China, South Korea Australia, and Japan (Hattery and Smith, 2021). It mainly concluded the higher risk in the courtiers that affects the whole economic and organizational changes in the world. It suggested the sentence as a Future of Jobs Forecast from 2020 to 2040. 
                       The research mainly suggested that there are about 240 million jobs are there in the whole world or in these five countries to enhance their economic condition. The main priorities of these five countries are to connect with the danger across the industries that make the whole mechanization in good condition. 70% of the jobs in many countries wh9ich including India undertaken various threats of computerization. This research on the changes taking place in the world of work describes the important priorities of job creation in the whole country i.e. India and also enhances the sales of the organization (Harley, 2021). It also helps in making increasing the motivation of the employees working in the office place of the organization. In South Korea, Japan, and China office places are well –established and the workforce of any organization has been indentured by 15%, 20%, and 10%. It increases because the aging population of the country is enhanced and add up to 15 million Indian rupees in the coming next 15 years. The vice-president of the Indian Government mainly concentrates on job advancement and creation to raise the offset of computerization in the whole world. 
                               There are many more schemes raised by the government of India to enhance the workforce of the organization. They generated the Make in India scheme for the welfare of the people and also created the production plan incentives along with that. Skill India is also a very advanced scheme for customers or people who want to join the plans for the whole organization. It created these plans for the welfare of the youths who wants to create their managing of the employees in the workplace. Computerization mainly involves many more problems created to hurt the capacity of the job applicants in India and helps in raising the productivity of the company in any sector (Holst et al., 2021). Computerization is one of the best keys for the country in becoming a production center or manufacturing center. In this environment changes, there is a high amount of reduction in the various producing capacity that helps in creating the whole production of the country i.e. India. The faculty of computer science and technology along with the department of IT and Engineering, the actual situation of the country has been affected by the IIT Madras approaches and helps in enhancing the job activities of the workforce. The capacity of creating jobs in the country also describes the two-pruned approaches to make a good amount of computerization. 
                                    Instantly, the information that might be survives in the workforce to enhance the whole impact of computerization in the country and also rising-up them as per their need. They must have to concentrate on the opportunities that might be provided by the organization and also increase the world and the training process of the employees. The main concentration is on the rising of the equipment which is to be needed at the time of working in the organization. This is taken place in many countries, not even India but also other five economies (Holst et al., 2021). Companies are now adopting computerization in their work to increase sales and also help in enhancing the whole production of the organization across the whole world. The employees of the company also enhance the whole atmospheric changes taking place in the office place. For instance, to rise, the workers of the company help in making the company more effective by 40000 strong management skills, and it also helps in increasing the revenue of the company by 260 million dollars every three years.  
                   The aspects of computerization and the automated equipment of the organization in working place have been developed and also help in managing the whole company. The large open marketplace is also growing up in making the large marketplace for the company. The skills have to be followed by whole employees working for the company. It would be shown that a large number of skills that mainly helps in embracing the ability of the employees working in the organization (Harley, 2021). The agreement that might be taken place among the trainers and the training is mainly available for all the people working for the company. In very simple words, computerization refers to the process of making the whole collar of the company blue. For the employees working in the organization, the advanced technology needs to prepare them in making the whole atmosphere of the company very effective and useful for the employees. They have inbuilt many skills on their own such as professionalism, safety, and the quality of the consciousnesses created among the workers. 
                    The research mainly highlighted building the significance of the economy that might be growing too fast and making the whole world green. It also helps in summarizing the criteria of job that has been lost by employees because of automation happening in the whole world (Hattery and Smith, 2021). there are about five economies in the whole world that have to generate new jobs for the welfare of the people by 23.7 million and it also helps in creating renewable energy, building up green automation, making smart cities, and making smart infrastructure in the world in the coming year i.e. 2035 or 2040. The training and the educational approaches are highly involved in this session and also very important according to the suggestions. 
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(Source: Hattery and Smith, 2021)

India
The people of India will lose billions of jobs as automation happened in the year 2040. There are about five economies that might be affected by automation in the coming year i.e. 2040 at major risk and also expected to lose the jobs of employees in large numbers. The report that highly adopted by the future of jobs from 2020 to 2040, generates that there are about 60 million jobs have been facing loss at the time of automation taking place in 2040. Many jobs up to 200 million have been expected in various countries all over the whole world. It also affected the Indian culture such as agriculture, transportation, retail, and the construction of companies in the whole world (Dinerstein et al., 2021). Retail services, transportation services, and many other sectors might be affected by this very hard and also looses about 12 million jobs. This job cycle that might be affecting the whole employment in the country has been declining the population who is working and also increasing the firms of the pacific culture to invest on. The investment has grown up and also makes various changes in the hiring process in the company. The research has described the whole atmospheric changes taking place in the country and makes it more powerful at the time of hiring the applicants. The jobs in India have grown up and generated many more digital facilities, and renewable green energy in the organization, making smart cities and their infrastructures by the coming year 2040. 
China
In the coming year i.e. 2040, the working population of China has been declining due to automation by 10%. There are around 6% of jobs might be lost due to automation happening in the country which also affected the whole economic growth of the country (De Klerk et al., 2021). The development in the growth of the job of the employees working in the organization has been offset due to automation and also helps in generating new jobs for the welfare of the employees by coming 2040. 
South Korea
The working population of South Korea has decreased by the automation taking place in the whole country which also makes it difficult to recreate the jobs (Dinerstein and Pitts, 2021). It depends upon the agricultural and transportation sector of the country and makes it very susceptible to computerization. The workforce of the country has contracted by over 20% in the coming next 15 years. 
Australia 
Looking at the United States, Australia grew up its GDP rate to make the country more powerful and attractive. Making the jobs very attractive and incentives also helps in enhancing the production of the labor and also increases the cost of the labor working in the organization. The country diminished 10% job losses in the year 2020 because of automation took place. It also generates by the company year 2040 automatically (Sweet et al., 2021). Jobs that are mainly related to the technology, consulting, and scientific sectors have been increased and made more automated for future use. It mainly helps in growing the technology sector very fast and makes it easy for all the employees working in the organization. 
Japan
The workforce of the country has been ruined without the main reason but it would happen due to automation in the country (Shibata, 2022). The country has to control its birth rate over the years i.e. 2020 to 2040 to make it a very powerful country of all time. The working population of the country is 15% and it might increase by the year 2040 by 25% automatically. 
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(Source: Shibata, 2022)
[bookmark: _Toc118215336]Change management process in Iceland 
The change in management is the methodical submission of the knowledge, equipment, and sources that have to deal with all the change implications that might be taken place. It also helps in recreating the changes taking place due to automation. Efficient change management goes up to project management and also helps in technological achievements to interact with the organizational changes happening in the company (de Souza et al., 2021). The main aim of change management in Iceland Company is to make the whole new process more successful and powerful. Organizational changes mainly refer to the process of doing the action in Iceland Foods ltd Company and making it very powerful in the future. There are many more alters that might be taken place in the whole business environment are organizational culture, behavior, management, and technologies. Organizational change management in the business organization mainly helps in processing all the important solutions to Iceland foods ltd and included many phases of the business i.e. grounding, completion, and follow-ups. There are two types of organizational change that might be taken in the Iceland Foods company which are as follows:
· Adaptive changes- The changes that might be taken place at very small, incremental changes taken place in the whole organization that helps addresses the involvement of the company (Palaniyappan, 2022). These types of changes mainly happened in the minority of the adjustments of the company and their employees. The activities, leadership quality, and the subtracting process might be taken.
· Transformational changes- The transformational changes that might be taking place in the whole organization have been changing day by day and also promote all the future advantages for the welfare of the company (Uddin et al., 2021). They also can offer many more plans and strategies for the company and its team members at a particular period. Transformational changes mainly considered many more organizational changes in the whole company atmosphere those emergencies in the new adaptive culture of the organization.

Lewis change management model
Lewis force field theory mainly refers to the process of restarting whole new forces that might be taken place under the whole behavioral nature of the company, individuals, and destiny of the changes. These driving forces of the motivation and the betterment of the employees working in the organization help in reducing all the concepts of the state. The restarting of the forces has been influenced by the potential of the company and makes it resistant to organizational changes and makes it away from the barriers of the company (Sung et al., 2021). the founder of this theory mainly summarizes the difficult task to balance all the possible aspects of the company and make it powerful in making the whole organization very effective and efficient. It also helps in increasing the communicational behavior among the employees working in the organization. The theory mainly included many various types of forces that might be effective in the training of the employees. The change in the atmosphere of the workplace is automatic; it involves many communicational barriers and also increases the whole possibilities of organizational behavior. This theory mainly considered three stages of changes in the Iceland company which are as follows:
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(Source: Sung et al., 2021)
Unfreeze- This first step of the theory mainly belongs to the dealing of various management activities and also helps in achieving the particular goal of the company making it very important and making all the shareholders of the company more effective in nature (Shulga, 2021). Changes in leadership quality also involve and that might be very important for the enhancement of the company’s sales and make it more powerful in generating a sense of urgency in this model. According to this step, efficient change management the stage very important position in purchasing and selling change management. It involves many steps also which are as follows
· It helps in creating the various needs or wants of the organization that might be understandable by the business activities (Harrison et al., 2021). 
· It also helps in obtaining the organizational purchase in the process. 
· It generates the strategic changes taking place in the change of the company and also about what various changes are going to be happening in the future. 
· It mainly involves many communication skills and the behavior of the employees.
· It addresses the problems of the employees with full respect and clarity (Shulga, 2021).
Change- Various activities might be performed by the employees of the company and make it very unique in further use. It also helps in implementing the whole new changes that have taken place in the organization (Larson et al., 2021). In this step of the Lewis model, the employees have to take all the process that helps in increasing the attraction of the company and make it very effective as well. Many more actions might be followed by this theory as follows:
· It helps in making plans about the continuous changes of the data.
· It obtains much more support from the team members automatically and makes it liable for the future.
· It authorizes the employees to make a perfect deal with the particular changes in the organization (Shulga, 2021).
· It helps in creating results that help in motivating the workers. 
Unfreeze- The employees working in the organization have taken place at the time of working in the office place. It also helps in accepting all the particular needs and the criteria of the company. This is considered the final step of this model. It changes the leadership quality of the company and makes it very professional at one time. It also helps in rebuilding the whole organization very powerful to connect with the other employees very easily. It helps in making the whole atmosphere of the company more strong like cultural, behavioral, and refreezing. It also considered many steps to control the situation which are as follows:
· It helps in identifying the changes in the company.
· It relates all the possible changes in the feedback of the employees (Harrison et al., 2021).
· It offers demandable workers training to make them successful.
· It helps in recreating digitalization in the workplace and makes it very effective in the future (Larson et al., 2021). 
Implementation of Lewis change model 
There are three various prospects of this model that might be used in changing the organization which is as follows:
· Changing the behavior of the workplace- The changes that also make the whole organization very effective and always creative in that way to adverse the situating of the change in the initiatives of the required modification taking place in the organization and also make it very difficult in the process (Li et al., 2022). It also helps in growing up all the possible aspects of the responsibilities and the training of the employees in the future. 
· Changing the process and the structure of the organization- The important changes that might be taken place in balancing the whole activities of the business process and the structure of the company. For instance, Tesco is considered one of the most popular and multinational companies, and make it is more balanced in making it more innovative and attractive in the future. It sometimes failed to consider the customization of the impact of the retail product on their organizational cost rate. 
· Changing the culture of the organization- The theory mainly considered many more things in making the whole atmospheric culture most expressive in the future and also making it possible to achieve up to 4x stakeholders in returning the process of the companies (Brugman et al., 2021). It also helps in creating long-term benefits for the employees working in the organization and makes it more effective. The change in the organization is very simple and outfall to discuss around. For instance, Iceland foods ltd mainly values the culture and the quality of the products that might be considered in the whole organizational behavior of the company. 
Example: To understand the Lewis change organizational theory, it helps in supporting all the changes happening in the workplace and also makes it very effective. It also helps in applying the theories of Lewis's 3-stage changes model. The UK-based company i.e. Iceland is one of the popular international retail companies. It mainly serves frozen foods and retail products to its customers and also helps in embracing the whole world into this. The company is entering the new marketplace internationally with the help of strategic alliances with other companies under the changes that complicate their employees. It aimed to be taken place in the financial processes and also get rid of the loss in the finances (Li et al., 2022). The company wants to expand its marketplace across the whole world. It also feels challenging sometimes to discover it at the time of creation in the new marketplace. It generates cross-functional teams to make it very disgraceful in the future and make changes in the whole environmental changes. It organizes the most difficult and basic challenges in making the whole organization very effective in communicating with others and also makes it more potent. Lewis's change model mainly describes the very easy and simple form of the framework which is very much easy to understand the changes that take place in the organization. 
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During my experience in writing this report, I mainly considered many steps of the change management model which s very beneficial for the organization i.e. Iceland. This report mainly considered the discussion on the world of work that is going to change in the coming year 2040. I usually have the best experience and also understand the basic needs of the change management process. I explained the three possible stages of the Lewis change management model in this report. Gibbs's Reflection Cycle is a framework for understanding experimental learning on my own (Brugman et al., 2021). I have applied various stages of the Gibbs Reflection Model to show whether my writing experience and which are as follows:
Description- I have taken Iceland foods ltd in this report, to show the change management process in that organization. The main purpose of this report is to present my personal experience of the changes taking place in the company and how to deal with them. I was very excited and anxious for the above-written report to be classified into various forms of change. I have been selected the model and applied it to the organization i.e. Lewis change management model. I have mainly shown strong management skills to be performed by the employees working in the whole organization. With the help of this strong management skill, I was able to describe the whole organizational change in the company. 
Feeling- I was nervous about the whole sensitive part of the report which is mainly based on the changing environment of the organization. Thus, it is somehow very challenging to describe in deep about the organizational change in the company i.e. Ice land. It is one of the most popular companies of retails across the whole world. Most of the customers want their products and also like them very much. According to me, this company is very famous among customers and makes sales and purchases of the products such as frozen products and retail items. This might be helped me in making this report very well-structured in their content. Therefore, I have discussed the possible changes taking place in the company to make it very effective in future sales.  
Evaluation- The above experience has had both positive and negative impacts on me. On a very interesting note, I was able to demonstrate strong management skills in achieving the whole early things in the reports. I have learned about the leaders that mainly help in making the various changes in the company. It also helps in changing the successful experience in accomplishing the particular aims of the leaders (Ali and Anwar, 2021). For instance, most of the leaders shared many successful accomplishments in achieving the goals of the company. During these particular tasks, I have been evaluating many challenges in the changes taking place in the company. Analysis- The experiences that I have been creating among the whole organizational changes that occur in this report are very effective in the future. It taught me to adverse the whole challenging situation of the company has to be handled very easily (Li et al., 2022). I have learned that a successful organization which creates the most effective sales in the future and makes more profit. Conclusion- From the above writing experience, I have learned about problem-solving skills and made them very effective. It makes the whole the whole important element in making the organization very successful accomplishment of goals. This task ultimately helped me in describing the personal and professional strength of the employees working in the organization i.e. Iceland. It also helps in taking the valuable handling potential of the company on its own. I suggested that it usually helps in discovering new strategic plans for the betterment of the company. 
Action plan- I can involve all the experience that I have gained at the time of writing the whole report. I will mainly read thoroughly in making the whole organizational changes very efficient in the future. Moreover, I will try to make it easy to understand that the change model that might be adopted by the company is for the welfare of the company (Li et al., 2022). I will also develop all possible plans to make the organization better in the future. 
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The nature of the workforce in the organization and making the relationship among the employees has changed at the time of the world of work. It mainly demonstrated the demographic changes taking place in the organization and also makes it more effective for future use. The higher diversity in the work is mainly used to enhance the global impactful, advanced technology and embraces the competitive pressure on the company. The changes mainly affect the whole marketplace and the employees because of the social and political changes taking place (Ali and Anwar, 2021). The world of work is changing simultaneously which brings various leaders together and makes it happen in the whole organizational structure of the company. To improve the organizational change in the company, Iceland has to understand the process of change taking place and also the forces of management changes. It is also very important to generate a particular plan for motivating the leaders. It mainly helps in communicating with others very easily. To enhance the changes in the organization the company has to prepare for all the roadblocks the organization. 
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The report mainly concluded the world of work is changing. Thus, it affected the economy of the world which is very challenging even for the government o handle. In the coming year 2040, the population of many countries including India, China, South Korea Australia, and Japan. Therefore, the main priorities of these five countries are to connect with the danger across the industries that make the whole mechanization in good condition. 70% of the jobs in many countries including India took various threats of computerization. The report also summarizes the change management taking place in the company i.e. Iceland. Furthermore, the main aim of the change management in Iceland Company is to make the whole new process more successful and powerful. It describes the reflection on the organizational management change taken place and is discussed in brief. For instance, I mainly considered many steps of the change management model which s very beneficial for the organization i.e. Iceland. In the end, it also demonstrates the recommendation to improve the world of work and also the change management process in the organization.
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U.S. manufacturing jobs, 1930-2040
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