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[bookmark: _Toc49936773]Introduction 
Personal development is a long-term journey. It is a process to analyse the skills and qualities you have, and to work towards aims within life and set goals to see and maximise potential.
My own personal development has been developed using different methods such as secondary learning, practical strategies, and self-reflection about myself for many years.
Within this report I will discuss my own personal reflection on the practical role play and my career development planning. 
I will reflect on the skills and knowledge which contribute towards working to the best of my capabilities and preparing me for my future within employment. I will be looking into my own strengths and weaknesses and what I need to improve on to develop. 


[bookmark: _Toc49936774]Interview for Job and Interviewing
I was asked to do a practical professional development exercise in which we would be in pairs as interviewee and interviewer and switch positions in the role. 
I can remember having this slight anxious feeling as Interviews are one of my biggest challenges. Although I have experienced many interviews in my past, I never feel confident when leaving an interview and most of my outcomes have been unsuccessful. 
 Although I found this exercise challenging, due to the fear of past rejections, I knew I needed to face this obstacle to help me defeat my previous memories of past interviews and prepare me for a successful future. 
Myself and my partner had a discussion about what are our long term goals where and both concluded as to what job posts we will be interviewing for. 
My decision was to be interviewed for a Recruitment Consultant Manager because I wanted to be challenged and push right into the deep end. My Partners aspiration career was to become a Salon Business Manager. 
We both had in common strong career goals in becoming future owners of business and managers. 





[bookmark: _Toc49936775]Being an Interviewer 

Anxiously waiting for my interview questions to be presented to me, I began to create questions for my partner. It was important to me that I was a good interviewer for my partner so she had the right experience.
I wanted the questions to be meaningful, relevant and realistic to her career so I decided to conduct some research into learning about becoming and salon manager and what types of skills knowledge and attributes are needed within the job.
According to (www.indeed.com, 2020) to be a good interviewer is when you can get the most out of the interview. The factors that go into effective interviewing is preparation, listening skills, and consistency. 
I have conducted interviews supporting managers in the past, so being the interviewer was a lot simpler to me.  
According to (Chiarelli, 2013) the skills and attributes to be a great salon manager was to have Business Skills, Marketing, Computer Skills, Leadership Skills, Negotiation skills, People skills, Vision, and sales skills. One of my questions was “What’s your understanding of the salon management role?” This gave my partner the opportunity to highlight some of these skills that I had pre researched. I also related the questions on my partners future long term goals and recent goals and what she done to achieve her most recent. (appendix 2) 
I believe my partner represented herself very well and answered her questions in detail. Her confidence in knowing what she wants shined through. I am positive she is heading in the right direction in reaching her goal, with good practical experience and having the right skills and knowledge. 
Being an interviewer made me reflect that I have the right capabilities to become a manager and the confidence to run my own interview session. 

[bookmark: _Toc49936776]Being an Interviewee 
 
The role play took place using Microsoft teams, and myself and my partner had to present ourselves using the live video, this made the exercise feel real because it was viewed by my other class mates and replacement lecturer. I took this exercise extremely serious, because of my past experiences in interviews. 
My last job interview was over 15 years ago when applying for my current job, and although I was successful in the interview, it was not exactly the easiest. in fact, I was not confident that the job will be mines at all because I found the interview difficult questions difficult.
My anxiousness like for most people, always shows through my verbal communication and at any situation when I’m put on the spot I tend to ramble slightly. 
Luckily, we had time to prepare for the interview so I used that time to my advantage to rehearse and practice relaxation techniques. I also used my preparation time to investigate what a Recruitment Consultant Job specification, so I knew what was expected.
The requirements of a Recruitment consultant according to (www.targetjobs.co.uk, 2020) support employers to identify, select and recruit colleagues for their current vacancies, and the help candidates find and gain the right employment. I made sure my answers where in sequence to what’s expected within a role.
The key skills required for recruitment consultants are 
	Good sales skills 

	Confidence 

	Energy 

	Presentation skills 

	Verbal communication skills

	Team working skills

	Organizational skills 



Throughout the exercise I remained calm and maintained professional throughout the exercise using clear and concise communication.
The questions that was presented to me where particularly challenging, although I knew I had the answers to them. It took great thought in finding the right answers, because I wanted the answers to be effective. 
Eight questions were presented to me, and each and every question was a question I struggled with in the past. For example, “Tell me why I should give you the job?”, “Tell me what makes you unique for the job role?” and Tell me about your skills that equip you for this job?  (Appendix 1)
The technique I used to help me in answering most questions was the STAR interview method according to (www.thebalancecareers.com, 2020) using the method STAR helps you in providing concrete examples of experiences or proof you have for the job.
· S= Situation
· T=Tasks
· A=Action
· R=Result

After the interview role play, I felt relieved that it was over and done with. I was on edge because I wanted feedback. The feedback gave me hope that I was on the right path to becoming successful in interviews 






[bookmark: _Toc49936777]Lessons to be learnt Advantages/ Disadvantages

The stimulation exercise was a great practical experience for me, it was a great way to help me to gain confidence and to improve my interview skills and responses. Self-reflecting back on my performance as an interviewee and interviewer I learnt something new about myself from both prospective. I noticed my Verbal communication skills was extremely strong, as I had confidence in my answers and the volume in my voice was assertive yet soft. 
The advantages of this exercise were that I knew what questions were being asked in the role play I had time to practice so my answers would be well presented. However, a disadvantage was would I be able to manage without notes or a script in an actual real interview. Another disadvantage that I observed was that how would my nerves behave if I had to partake in a real interview.
The exercise taught me to stay professional, calm and focused and to try and stick to answering the question. It taught me that I do have the right answers I just need to communicate my experience in the best way possible.



[bookmark: _Toc49936778]Professional Development 

Throughout my career journey I have worked in many different sectors such as Retail, Information Technology, Health and Safety, Administration, Human Resources, Training and Recruitment. Looking back into my employment history I found my strengths were within Recruitment and Training. I have 15 years’ experience in my current job role, as a Recruitment Coordinator and although I have immense experience, I was experiencing extreme setbacks due to a lack of educational evidence, which slowed down the process of progression outside of ASDA. 
Working for ASDA developed great skills within me. I have multiple talents that I have learnt from working in all areas within the business such as Health and Safety, Administration and Customer Service. Yet I often wondered why I had not developed higher within my career development than a Training Coordinator within this company. With successful hard work I have earned the respect from managers and senior managers and feel like I am over skilled and need a new challenge.
I’ve realised that although I have never been pushed to go for a management role because I am excellent within my job role as a trainer, it is my responsibility to further my progression through personal development.  






[bookmark: _Toc49936779]Academic Journey and Certifications
In my past learning I have obtained an apprenticeship in retail specialist with Babcock international group and gained qualifications in advance Customer Service Training, Employment Act 1955 and Regulations and Organisational behaviour. I also achieved Mathematics and English Functional skills level 2. 
Although it wasn’t my highest achievement I was truly grateful for this learning experience because it gave me hope that education still exists for me. 
During the lockdown due to the COVID-19 Pandemic I managed to complete two online course while doing my current studies at the university and successful earned two certificates in ;
· Higher Distinction in Recruitment and Social media
· Level 2 Certificate in Employee Recruitment 
I tried to keep my mind busy as possible by keeping my learning going. 
Enrolling with the University of Wales Trinity Saint David was one of my biggest decisions in terms of the new steps in development for me. I had extreme interests in what the Skills for the workplace had to offer. According to (www.uwtsd.ac.uk, 2020) the certificate in higher education is a qualification at level 4 it gives students a chance to develop skills and improve self confidence and restart your career. The modules highlighted to me is what employers are looking for.
· Academic and Employability Skills
· Effective Team Working and Communication
· Digital Skills and Research Methods
· Problem Solving and Decision Making 
· Professional Careers Development
· Managing enterprise in the 21st Century
This academic experience has been the first time I have taken my learning seriously and have fully dedicated myself into finishing the course with flying colours. 
This has opened a new set of thoughts and drive into getting one step closer to gaining a better job prospect for me, and I tend to climb higher in enrolling myself to obtaining a BA (Hons) in Leadership and Management. 









[bookmark: _Toc49936780]Conclusion 
My aim is to aim higher than being a training coordinator, and to do this I have to prepare myself for short term and long-term goals into becoming a recruitment consultant and upscaling into recruitment consultant manager, eventually owning my own recruitment consultant firm. 
Being a Mother has totally matured my approach on life and setting a great example for my daughter. I want to be able to inspire her and the young adults within in my family.
There is still so much more for me to learn and achieve through knowledge and practically. I need to gain more confidence in knowing that I have so much potential in becoming more then just an ASDA employee. 
I need to continue to learn about interview skills and work on my anxiety during interviews. Going forward I will still use the interview stimulator and practice in my spare time to build up my confidence, and also work on building a great Curriculum Vitae so I can interest more jobs that I apply for in the future.
I have realised that being a recruiter for many years I have changed so many life’s and have put smiles on a lot of people faces.  I will continue to help and bless people with employment especially when I  become a recruitment consultant.  
And while achieving this I will also fill my own dreams and put a smile on my face by continuing to work hard to become a great leader and help to create more leaders. 

My journey still continues.... 
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Interviewee Answers - for professional career development- Recruitment Consultant

I would like you to use SWOT analysis and tell me why think you are good for the job?
My strengths are having the experience and the right attitude. Being a trainer / recruitment coordinator for over 15 years I have worked with several individuals with most needs whether it be manager, colleagues, new candidates, external employment support agencies. 
I have been able to meet and resolve their requirements and have always had successful outcomes.
 I have a respectful, funny, polite mannerisms and able to adapt in all learning and understanding styles to make my client satisfied. 
My weakness is currently delegation, this is due to me wanting to get things done, in an organized and uniformed way. I always aim for the best results, so I tend to take on many tasks by myself
Opportunities, any project that is given to me, I always use the result as a learning opportunity to take on and to help me in development for the future or eve present.
Treats – I believe my weakness can also be my treat because I can overwork myself and it can eventually have an impact on task because I can overwork myself. So, for me to prevent this I must learn to delegate. 

What steps have you taken in your life to feel you are ready for this job
The steps I have taken to know I am ready for this job is research and learning what your company’s missions are. 
I have deeply gone through your required skills to know what is expected of me and what I could also bring into this company. 
I have investigated your cliental and statistics and know you have exhaled in meeting clients need and I am fully confident my whole learning and practical journey makes me more than ready!
The steps I have taken are – 
1. Understanding what is expected within the role
2. Partake in university and qualify in higher education in several important aspects in becoming a recruitment from communication, effective team working, problem solving.
3. How to present myself within a professional business  
4. What can I improve on knowledge and practically?
5. What is needed to be a recruitment consultant





Where do you see yourself in 10 years’ time? 
In 10 years’, time with good health, with all hard work and dedication I will exhale in knowledge learning and practical experience within recruitment consultation and have raised a targeted amount of funds to open up my own recruitment consultant firm. 
I will have helped many clients in meeting goals and objectives and create many more good working relationships. 
I will continue to grow by always researching new updated information and knowledge to keep me going with the current times. 


Tell me about your skills that equip you for this job?
I have a variety of skills that I know will be essential to the role, I am a hard working dedicated, loyal individual, I have excellent standards within customer service, sales, and administration. I have dealt with many problematic situations and have always had positive outcomes results. I create great working relationships with my peers and all levels of management. I have recruitment and training skills both practically and through learning. 
I have also gained practical experience in previous job roles such as IT support Junior and have done apprenticeships in information technology thus giving me knowledge in Microsoft office. 

Tell me why I should give you the job? Tell me what makes you unique for the job role? 
I know I am the right candidate for this post because I have every skill required within the job description and have a above and beyond personality.  
I have obtained extra skills that I know will be a great asset within business and have a great rapport from ex colleagues and managers that can guarantee that. 
I have dedicated years of great work and created good memories with my previous work within ASDAas a training coordinator and as sad as it is to say goodbye, I am fully ready and excited to create a new journey within your company as a recruitment consultant. 



 Why do you want to work for us as a company?
I strongly believe in meeting the needs of a business to obtain great results. When reading your advertisement, I knew I had to apply. 
Your company has inspired me because I have seen great testimonials from all clients and have seen and related to the works you have done.
I love to change individuals lives and to help, assist, and motive persons in need of work or to help find top workers for businesses. 


Tell me about a time when you manage a team of people? What was the outcome?
Within my previous role as a recruitment and training coordinator managing is always consistent. 
I had an experience in which during the covid 19 pandemic I had to run an emergency recruitment session to replace colleagues who was either sick or venerable. 
Unexpectedly a huge number of candidates attended the store. I was informed that the previous night a tannoy announcement was made across the shop floor alerting customers that we were seeking new workers and had no Idea this had happened. 
This was an overwhelming situation due to also trying to keep yourself safe from contracting the virus itself. 
I immediately had to arrange candidates in numbers and have them in separate rooms to help keep distance from each other and to think of the quickest way to obtain right to work information and personal information and still adhere to following the correct policy. 
Unfortunately, due to number of individuals seeking for work I had to politely reschedule application appointments reassuring them they will have an opportunity to be reviewed. 
With all the manic situation I was still able to meet all needs of the business and candidate needs recruiting over 35 individuals with full inductions over the covid 19 pandemic. We currently still have new candidates still working with us despite the return of colleagues returning from furlong. 



Tell me when you have solved a complex problem within a team of people? 
Working within retail problems arise all the time. Most of the time we must work within a team to get results. 
Within my workplace we have a day team and night team. Both teams have different problems and needs especially working within twilight hours. 
A situation occurred when the night team had insufficient first aiders to what the day team had, but due to complex hours and shortage of staff found it difficult to attend course during daytime hours. 
This was a worrying to me as it is within company policy that they needed to be adequate amount of first aid cover for both day and night shifts. 
My approach in solving this situation was to communicate to the senior management informing them of this great concern reminding them it is within company policy. I contacted the First aid training institute to arrange an emergency 1 day first aid course to ensure enough first aiders where on shift to cover all colleagues. The outcome was successful

[bookmark: _Toc49936783]Appendices 2

Interview questions for salon management role - beauty industry

1. Tell me a bit about yourself?

2. What’s your understanding of the salon management role?

3. Describe your management style? 

4.  What should you look for when hiring a stylist to join your team?

5. Tell me about some of your recent goals and what you did to achieve them?

6. What are your long-term career goals? 

7. Why should we hire you?



