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1. Description
The project proposal poster was delivered to the tutor and fellow students for assessment and feedback. The presentation focused on the redevelopment of a central transport hub and described the project’s aims, scope, stakeholders, expected outcomes, and possible risks. After the presentation, valuable feedback was received from both the tutor and classmates. They suggested improving the definition of the project scope, strengthening stakeholder management, providing a more detailed project schedule, and expanding the risk management section. Their comments helped identify areas that needed further improvement before preparing the final Project Management Plan (Gibbs, 1988).
2. Feelings
Before delivering the presentation, I felt confident that the proposal clearly explained the project’s purpose and its importance. I was pleased to receive positive comments about the project’s relevance and sustainability goals. However, I also received constructive criticism, particularly regarding the limited stakeholder analysis and risk assessment. Although I was initially disappointed by these comments, I realised that they were helpful because they highlighted areas where my work could be improved. The feedback motivated me to strengthen both the report and my project management skills (Schön, 1983).
3. Evaluation
The presentation had several strengths. It clearly explained the background of the project and presented objectives that matched the regeneration scenario. It also showed how the redevelopment could create economic, environmental, and social benefits. However, there were also some weaknesses. The project scope was not fully explained, making it difficult to understand the project boundaries. In addition, the proposal lacked detailed information about resource planning and project scheduling. The risk assessment only covered a few risks and did not include other important issues such as planning approvals, supply chain problems, or stakeholder concerns. These limitations reduced the overall quality of the proposal.
4. Analysis
The feedback showed that the proposal would be stronger if it included recognised project management tools. Preparing a detailed Work Breakdown Structure (WBS), Gantt Chart, stakeholder matrix, and risk register would improve project planning, monitoring, and control. According to the Project Management Institute (PMI, 2021), successful project planning depends on clearly defining the project scope, engaging stakeholders, and managing risks throughout the project. Freeman (1984) also explains that understanding stakeholders’ interests and influence is important because it supports better communication, informed decision-making, and successful project delivery. Applying these approaches would reduce uncertainty and improve the overall quality of the Project Management Plan.
5. Conclusion
This reflection has shown that the original proposal provided a good starting point but required additional detail to meet professional project management standards. The feedback helped me recognise the importance of careful planning and continuous improvement. It also demonstrated that constructive feedback is valuable because it helps identify weaknesses and improve the quality of future work. By improving project documentation, stakeholder analysis, and risk management, the final Project Management Plan became more detailed, practical, and achievable.
6. Action Plan
For future projects, I will spend more time on the planning stage to ensure that all project management tools are prepared before presenting my work. I will improve stakeholder communication, develop more detailed project schedules, and identify project risks at an early stage. I will also use more academic sources and recognised project management guidance, such as the PMBOK® Guide, to support my decisions and recommendations (PMI, 2021). In addition, I will seek feedback from tutors and classmates before submitting my final work so that I can make improvements and produce a higher-quality project report (Gibbs, 1988).
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1. Introduction
The closure of the central transport hub has created considerable challenges for commuters, freight operators and businesses within the surrounding area. As an important point of connection for passenger and freight transportation, the closure has reduced the efficiency of movement and contributed to delays and disruption across the city. In response, this project proposes the digital modernisation of passenger flow and logistics coordination as a practical solution. The project focuses on using digital technology and integrated information systems to improve communication between passengers, transport operators and logistics organisations.
The central aim is to establish a connected digital platform capable of providing real-time transport information, improving passenger movement and supporting more effective logistics planning. The use of digital technologies can enhance connectivity, information sharing and operational efficiency within modern transport systems (World Economic Forum, 2020). Improved access to accurate information can also help passengers make better travel decisions while allowing operators to respond more effectively to changes in demand and service conditions.
The project is planned for completion within six months, beginning with initiation and planning and progressing through development, monitoring, testing, training and final closure. The management approach recognises the importance of balancing the three major project constraints of time, cost and quality. Effective stakeholder engagement, resource management and risk control will also be required throughout the project. Project management principles provided by the Project Management Institute (PMI) and Association for Project Management (APM) will guide the planning, implementation and control of project activities (PMI, 2021; APM, 2019).
2. Project Description
The proposed project is a digital modernisation initiative designed to improve passenger movement and logistics coordination at the central transport hub. The project responds to the disruption caused by the closure of the existing hub and aims to provide a more organised, reliable and efficient transport service. By using digital technology, information can be shared more quickly between passengers, transport operators and logistics companies.
A central digital platform will be introduced to provide passengers with real-time travel information, including service updates, delays, route changes, platform information and alternative travel options. This will help passengers plan their journeys more effectively and reduce confusion and waiting times. The system will also allow transport operators to share important operational information and coordinate their services more efficiently.
The project will involve several key activities, including developing the digital platform, purchasing the required hardware and software, integrating transport and logistics data, testing the system and providing training for staff. Project managers, IT specialists, transport operators, logistics organisations and technology suppliers will work together to ensure that the system meets the needs of its users.
The project is expected to provide several benefits, including shorter passenger waiting times, better communication, improved logistics planning and more reliable transport services. It may also help reduce unnecessary delays and improve the overall passenger experience. Effective project management will be required to ensure that the project remains within its planned time, cost and quality requirements and that resources are used efficiently (Kerzner, 2022).

3. Project Scope
The project scope defines the work that will be included in the digital modernisation programme and sets clear boundaries for the project. Having a clear scope helps prevent unnecessary changes, additional costs and delays. It also ensures that the project remains focused on its main objectives (PMI, 2021).
The project will focus on designing, developing and introducing an integrated digital platform for managing passenger movement and logistics activities. The platform will provide real-time travel information, improve communication between transport operators and support better planning of logistics operations.
The main deliverables will include the digital passenger information system, real-time service updates, logistics coordination facilities, necessary hardware and software, data integration, cybersecurity measures, system testing, staff training and final handover. The project will also include monitoring and evaluation to determine whether the new system improves passenger experience, operational efficiency and logistics coordination.
However, the project will not cover the physical redevelopment of the transport hub, major construction work, unrelated transport improvements or long-term maintenance after the agreed project period. These activities are outside the project boundaries and will help keep resources focused on digital modernisation.
Project success will be measured through system reliability, reduced passenger waiting times, user satisfaction, fewer operational delays and improved logistics performance. These measures will show whether the project has achieved its planned objectives.
4. Work Breakdown Structure (WBS)
A Work Breakdown Structure (WBS) breaks a project into smaller and easier-to-manage tasks. It helps the project team organise the work, allocate responsibilities, manage resources and track progress effectively (Kerzner, 2022).
4.1 Project Initiation
This stage establishes the project foundation. It includes setting objectives, identifying stakeholders, conducting a feasibility study and preparing the business case.
4.2 Planning
The planning stage involves developing the project plan, identifying system requirements and preparing the communication and risk management plans.
4.3 Execution
During this stage, the digital platform will be developed, and the required hardware and software will be purchased and integrated.
4.4 Monitoring
Project progress will be regularly checked against the planned time, budget and quality. Any problems will be identified and addressed promptly.
4.5 Testing
The digital system will be tested for technical performance, security and usability to ensure that it meets the required standards.
4.6 Training
Staff and relevant stakeholders will be trained to use the new digital system effectively.
4.7 Closure
The final stage involves handing over the completed system, reviewing project performance and recording lessons learned.
Overall, the WBS provides a clear structure for organising and managing the project’s activities throughout the six-month period.
5. Quad Chart and Project Constraints


The Quad Chart gives a simple summary of the digital modernisation project, including its purpose, expected results, key users and measures of success.
The main aim is to use digital technology to improve passenger movement and logistics coordination. The project is expected to reduce delays, improve passenger services and lower logistics costs. The main beneficiaries are passengers, transport operators, local authorities, businesses and the wider community. Different stakeholders have different needs. Passengers need accurate travel information, while transport operators require reliable systems for managing services. Businesses need better coordination of deliveries, and local authorities need to see clear benefits from the Government.
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The project must balance time, cost and quality. It is planned to be completed within six months. Any major changes to the schedule, budget or system requirements could affect the quality and successful delivery of the project. Success will be measured through completing the project on time and within budget, reliable system performance, improved passenger satisfaction, shorter waiting times and better logistics coordination.
6. Gantt Chart and Project Schedule
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The Gantt Chart in the poster shows the planned six-month schedule for the digital modernisation project. It divides the work into key stages, including initiation, planning, implementation, testing, training and closure.
The initiation stage will take place in January. This will involve confirming the project objectives, identifying stakeholders and completing the feasibility study. Planning will begin in February and continue into March, focusing on system requirements, design and project planning.
The main implementation stage will run from March to May. During this period, the digital platform will be developed, systems will be integrated and the required hardware and data will be obtained. Progress will be monitored regularly to prevent delays.
Testing will take place mainly in May to check system performance, security and usability. Any problems identified will be corrected before the system is introduced.
Training will prepare staff and relevant users to operate the new system. Finally, project closure will take place in June, including system handover, project evaluation and recording lessons learned. Overall, the Gantt Chart helps the project team clearly monitor activities, deadlines and progress. Regular schedule reviews will help identify and manage delays effectively (PMI, 2021).
7. Stakeholder 

STAKEHOLDER ANALYSIS

Stakeholder involvement is important for the success of the digital modernisation project because the system will affect different organisations and groups. Each stakeholder has different levels of interest and influence, so communication should be managed according to their needs. Freeman (1984) highlights the importance of considering people and organisations that can affect or are affected by a project.
The project will use a power-interest approach to manage stakeholders. Government and funding organisations have high influence because they provide financial support and strategic direction. They should receive regular updates about project progress, costs and performance.
Transport operators, IT specialists and technology suppliers have high interest and influence and should therefore be closely involved. They can provide important operational and technical knowledge needed to develop the system successfully.
The public, residents, commuters and environmental groups should also receive clear information about the project. Regular meetings, consultations, newsletters and online updates can be used to keep stakeholders informed and collect their feedback.
Continuous stakeholder engagement can improve communication, build trust, reduce resistance and increase acceptance of the new digital system (PMI, 2021).
8. Allocation of Resources
Effective resource allocation is important to complete the project within the planned six months and approved budget. The main resources required are human, financial and technological resources.
The project team will include a project manager, IT specialists, software developers, business analysts, cybersecurity experts, data analysts and trainers. Transport operators and technology suppliers will also provide specialist support. The project manager will coordinate these resources and ensure that the work follows the project objectives.
Financial resources will be used for software development, hardware, system integration, cybersecurity and staff training. Project spending will be monitored regularly to avoid unnecessary costs and budget overruns.
Technological resources will include the digital platform, computer systems, communication networks, passenger information displays and cybersecurity tools. Project management software will also be used to monitor activities and progress.
Resources should be reviewed throughout the project so that they can be adjusted when necessary. Effective resource management can improve efficiency, reduce shortages and support successful project delivery (Kerzner, 2022).
9. Risk Analysis
	Risk
	Impact
	Likelihood
	Score
	Mitigation

	Cyber treat
	4
	2
	8
	Security monitoring

	Budget overrun
	5
	1
	5
	Cost control review

	System failure
	2
	3
	6
	Early testing Expert support

	Delay Implementation
	2
	2
	4
	Planning Regular monitoring


Risk management is particularly important for a project that depends heavily on digital technology. Potential risks may arise from cybersecurity threats, technical failures, financial pressures, procurement difficulties and implementation delays. Risk management involves identifying possible threats, assessing their probability and consequences, and establishing appropriate response measures (Hillson, 2017).
The risk assessment in the poster identifies cyber threats as the highest-scoring risk, with an impact rating of 4 and likelihood rating of 2, giving an overall score of 8. Cybersecurity is particularly important because the proposed platform will collect, process and transfer digital information. A successful cyberattack could interrupt transport services, compromise information and damage public confidence. Security controls, user authentication, access restrictions, continuous monitoring and system testing should therefore be implemented.
Budget overrun has an impact rating of 5 and a likelihood rating of 1, producing a score of 5. Although the likelihood is relatively low, the financial consequences could be substantial. Regular budget reviews, expenditure controls, procurement monitoring and contingency funding can help manage this risk.
System failure has an impact rating of 3 and likelihood of 2, producing a risk score of 6. A technical failure could interrupt passenger information and logistics coordination. Comprehensive testing, backup arrangements and access to specialist technical support should therefore be established.
Implementation delay has a score of 4, based on an impact of 2 and likelihood of 2. Delays could result from procurement problems, technical difficulties or inadequate resources. Regular schedule reviews, early identification of dependencies and appropriate contingency planning can reduce this risk.
A formal risk register should be maintained throughout the project. Each risk should have an assigned owner, mitigation strategy and review date. Risks should be reassessed during regular project meetings because their likelihood and impact may change as the project progresses. This proactive approach enables the project team to identify and address problems before they have a significant effect on project performance (Hillson, 2017).
10. Conclusion
The digital modernisation of the central transport hub offers a practical way to address the problems caused by its closure. By using digital technology, the project aims to provide passengers with better travel information, reduce delays and improve the coordination of transport and logistics activities. This can create a more convenient and efficient service for passengers, businesses and transport operators.
The project management plan has considered the main areas required for successful delivery, including project scope, WBS, schedule, stakeholder involvement, resource allocation and risk management. Clear planning and regular monitoring will help the project team control activities and keep the work focused on its objectives. Good communication with stakeholders will also help ensure that their needs and concerns are considered throughout the project.
Risk management will be particularly important because issues such as cyber threats, system failures, delays and unexpected costs could affect project performance. Regular risk reviews, system testing and appropriate security measures can help reduce these problems.
Overall, completing the project within six months, within the approved budget and to the required quality standard will help create a more reliable and connected transport system. The project can therefore provide long-term benefits by improving passenger experience, supporting businesses and making transport and logistics operations more efficient.
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