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	1. Your name:
	Chan Pak Yip Jeffery
Student No. 1912529

	2. Name of the chosen organisation (the client) 
	Target Insurance (Holdings) Limited thereafter “TIHL”
Hong Kong Stock code: 6161

	3. Background of the chosen organisation 
	Target Insurance Company, Limited (“Target”) is a Hong Kong incorporated company wholly owned by TIHL. The principal activities of Target are   accepting general insurance policies including motor insurance in Hong Kong. 

TIHL was founded in 1977 and listed in the Hong Kong Stock market in Jan 2015.  The major shareholder is Dr. Haywood Cheung who is the Chairman and Executive Director of Target  (Dr. Cheung is a celebrity in the Hong Kong commercial society and had carried Presidency of Chinese Gold & Silver Exchange Society, Chairmanship of the Supervisory Committee of the Society and Presidency of the New Territories General Chamber of Commerce during the years of 2012 to 2016.) Other major shareholders are Convoy Global Holdings Limited and then Mr. Chiu and Mr. Lai, both are founders of the TIHL.  

Before 2016, the company just have had the class licenses for Motor, Accident, Road Liability and Goods in Transit. Therefore, before 2016, the company focused to accept Motor Insurance especially Taxi and Public Light Bus. 

After Anglo Starlite Insurance Co. Ltd. was ordered to go liquidated on 8 May 2009 following an investigation of the Hong Kong Insurance Authority. Most of the Taxi and Public Light Bus insurance of Anglo Starlite was picked up by Target and hence the substantial growth of Target since then.  The premium income of motor insurance has been increased substantially then and was ranked “number one” with its motor insurance premium income in 2010, and thereafter it was able to maintain the top three position in these years. 

In Jan 2017, Target applied and successfully obtained the all other classes licenses and developed the non-motor business e.g. Property, Third Party Liability, Accident and Health, Employee’s Compensation & etc. This was to diversify the business book of business which was concentrated on Taxis and Public Light business. 
 


	4. Project idea: 
(Problem or opportunity to be addressed)
	Target has deficit for 3 consecutive years since 2016 and just announced the profit warning that the company will record a significant loss before tax by 54% approximated by HKD193 million for the year 2019 as compared with loss before tax of HKD125 million for the last corresponding year 2018. The loss was due to the substantial increase in net insurance claims and loss adjustment expenses of approximately HKD116 million.

The net insurance claims and loss adjustment expenses for the year ended 31 December 2019 is approximately HK$512 million, in which approximately HK$128 million additional provision is made based on independent actuarial preliminary review of motor and employees’ compensation/employers’ liability business insurance as at 31 December 2019 of which around 77% is caused by the anticipated increase of claims frequency and claims severity on third party bodily injury claims of our taxi motor insurance business. (TIHL, Profit Warning and Provision of Loan by Connected Persons, March 2020). 

Clearly the losses generators are the insurance book of Taxi business. Please see below the breakdown of gross premium 2018 vs 2017. (TIHL,  Annual Report 2018)
[image: ]

[bookmark: _GoBack]Please below for the Net Insurance Claim 2018 vs 2017. (TIHL, Annual report 2018)  
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	5. Aim of project:
 
The project is to study the issues and problems that Target is facing and provide suggestions to develop the right business strategies to improve the performance so that the company can turnaround the result and gain profit going forward in three years’ time. 


	6. Objectives of project:
 
· To bring the company to breakeven position for the year 2021 and profit in 2022 & onwards. 
· To improve the performance of the loss generating taxi book of business
· To increase the competitiveness of Target amongst the other market players
· To diversify the services and products and geographic scope of Target in the next three years 
· To bring up the brand name of Target in the market 




	7. Project deliverables: 


Using the Case Study Approach, type 2 (Problem-oriented method) and then apply the selected Consultancy frameworks e.g. SWOT Analysis:  
1. To address the loss generating book of Taxi business and provide suggestion to reduce the claim frequency, severity and improve driving quality & etc. Action plans to be agreed and to be implemented by the 2nd quarter of 2020
2. To speed up the diversification e.g. by writing more other vehicles and other classes of business so as to dilute the dependence of Taxi business
3. To develop more customers need driven products with added value services e.g. risk management consultancy. 




	8. Project scope: 

1. To develop more customer needs driven products with added value services
2. To increase the efficiency and effectiveness for distribution/business development utilizing “Insurtech” – cloud based B2B/B2C platform for standard commodities 
3. Talent acquisition and retention – Human Resources Management
4. Change the mindset of the existing senior management due to the continuous change of the market and business environment. 


	9. 
Information sources: 
 
· Annual Reports of the Target Insurance Company Limited and its websites
· The published reports of Hong Kong Insurance Authority and Market Reports of various body e.g. AXCO Reports & “LinkedIn” – the professional website. 


	10. Research method: 
· Secondary data from the website of Target Insurance Company, Limited and Target Insurance Holdings Limited. 
· Market Intelligence from various industry websites, publication of the professionals e.g. Swiss Re, Munich Re, AM Best Newsletter, Asia Insurance News & etc. plus my knowledge of the insurance market in Hong Kong
· The official website of Hong Kong Insurance Authority with the updated information. 
 

	11. Work plan: 
Milestone
1. March 2020, Proposal to resolve problematic Taxi book of business submit to the Board of Directors and kick off the study and research for new products development addressing customer’s needs as well as extend geographic spread of business to overseas markets. 
2. April 2020, to form a taskforce to implement agreed action points of the proposal
3. June 2020, review the response from the stakeholders for the implementation of the action points and the results. 
4. July 2020, draw conclusions on the product development and ways to develop business overseas including but not limited to work with overseas reinsurance partners. 
5. Nov 2020, review the implementation status and the results



	12. Risk: 
1. The buy-in of different stakeholders regarding the change management suggestion
2. The uncertainly of the current coronavirus epidemic stays for how long and hence the economic down turn due to the coronavirus and social unrest currently occurring in Hong Kong. 
3. The vigorous response of the Taxi Industry in Hong Kong regarding our suggestion to improve the performance of Taxis. 




Reference: 
The Target Insurance (Holdings) Limited, Annual Reports 2018, 2017, 2016, 2015 & 2014 and Interim Reports 2019, 2018, 2017, 2016, 2015 and 2014 
http://www.targetinsholdings.com/en/index.php

Hong Kong Insurance Authority
https://www.ia.org.hk/en/index.html
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For the year ended 31 December

2018 2017

HK$'000 % of Total HK$'000 %ofTotal % Change

Taxi 246,820 54.6% 249,046 61.0% 0.9%)
Public Light Bus (PLB") 82,375 18.2% 85,229 20.9% (3.3%)
Other motor vehicles 98,800 21.8% 71,876 17.6% 37.5%
Others 24,267 5.4% 2,060 05%  1078.0%
452,262 100.0% 408,211 100.0% 10.8%
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For the year ended 31 December

2018 2017
HK$'000 HK$'000 % Change
Taxi 265,255 181,116 46.5%
PLB 36,293 57,492 (36.9%)
Other motor vehicles 85,664 58,380 46.7%
Others ® 8,579 380 2,157.6%
395,791 297,368 331%
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