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Care Quality Commission (2018) stated in its recent report on the state of health and social care in the UK: ‘workforce problems have a direct impact on people’s care and the major workforce challenges are currently the biggest threat facing the health service and are already having significant consequences for both patients and staff. Patient Survey shows clearly that patients have problems accessing general practice, with more than a third of patients struggling to get an appointment when they need one (NHS England and Ipsos MORI 2018). 
In this report, the analysis of Proper Care UK, an adult care provider is faced with workforce challenges which is currently the biggest threat facing the organisation and Proper Care already has significant consequences for both patients and staff. The management of the organisation recognized that they could see waiting lists continue to grow and a further deterioration in care quality, potentially undermining the future sustainability of services if the substantial staff shortages continue to be the general problem of the company. 
This report aims to understand the causes and impact of staff shortage in Proper Care and to get solutions that best enable Proper Care to address the problem.

NATURE AND IMPACT OF THE COMPLEX PROBLEM ON EMPLOYEES AND THEIR ORGANISATIONS.
The nature of workforce shortages in an organization has become a global issue in both public and private sectors in an organization. From the traditional era, the nature of employee shortages has become worse due to the level of vacancies from the beginning and how organisations attend to job shortage issues. Since then, employee shortages in an organization have become a growing concern for management in analyzing the risk involved and how workforce shortages will affect the long-term plan of the organisation. 
In the context of this report case study, the nature of workforce shortages has become a growing concern like short- and long-term plans where Brexit appear to have created an additional risk to the industry. In NHS, the net inflow of nurses from the European Union (EU) into the NHS has turned into a net outflow. Over 1,584 European Union (EU) left their roles and duties between July 2017 and July 2018 (NHS Digital 2018b). Based on this nature, the UK government increased an effort to increase the number of nurses and allied health professionals in training by up to 10,000 (Health Education England 2017a). 
Recently, GP Patient Survey shows that patients have problems accessing general practice, with more than a third of patients struggling to get an appointment when they need to attend the (NHS England and Ipsos MORI 2018). In addition, the nature of employee shortages in have been derived after the service of trusts, performance provided by NHS has been decline since 2012 and this have a have made patient patients and patients experiencing long waits for both accident and emergency (A&E) and planned care due to shortages of the workforce. Since this time the substantial staff shortages continue to grow and a further deterioration in care quality,  potentially undermining the future sustainability services  (Department of Health 2016). 
In a general business context, the result of an increase in the level of unemployment is the result of the global economic downturn. Organisations are finding it very difficult to fill in vacancies because there are lots of workforce shortages in every area of an organization and the economy (McGrath, 2019). In this regard, Moravcikova and Balaz (2020) claim that workforce shortages will have an impact on an organization and will increase in the future. 
In regards to the Proper Care case study analysis, low or lack of qualified human resources and employees are the most important workforce problems identified for the organisation (Bejtkovský, 2018). Organizations are paying increasing attention to this issue, as they have become aware of the fact that high employee turnover also hurts organizational performance in today's business setting. 
The interpersonal relationships within an organization can increase turnover in the long term and the workforce needs to put a lot of energy into managing their relationships with their colleagues and management (Zhang, 2016). The workforce shortages will have an impact on an organisation. 
In the long run, Proper Care needs to focus on competition for skilled workers that will be able to retain their valuable employees and decrease turnover will gain a competitive advantage. The management must focus on developing current employees with new skills, knowledge and abilities to solve the workforce shortages and other problems related to management and decision-making (Héder, et al., 2018).
Management must appreciate, encourage and motivate the workforce to achieve better performance and patient satisfaction (Szabó-Bálint 2019). 

PESTLE ANALYSIS OF THE MACRO-ENVIRONMENTAL FACTORS CONTRIBUTING TO THE COMPLEX PROBLEM.
The contributing factor of the management system is an important factor in analyzing the macro environment. Without a good management system, the organisation will struggle when managing employees and maintaining a proper environment for the organisation. In this report, PESTLE analysis will be used as a contributing factor of macroeconomics in addressing an organization’s employee shortage. The PESTLE analysis is; the political factor, economic factor, social factor, technology factor, legal factor, and environmental factor. 
The Political Factor: The political factor changes the way we feel and think about an employee in an organisation. It has an impart impact on the function of management in an organisation most especially human resources management. The management can eye for a new skilled workforce to help the organisation achieve their goals. During these processes, the management of Pascal Care can think about how to add a new skilled workforce to improve the current issue in the company. Therefore, the Human Resources of the Care must strategise critically on how to use recruitment for the organization’s growth. Changes in political factors affect the recruitment process of an organisation i.e a change in politics may affect business. In a situation whereby there is a low level of skilled workforce applying for a position in an organisation, it will make the company invest more in training and skills development. Skilled management requires the human resources to source for motivating employees to maintain high-performance rates and performance management would require HR to focus on creating a welcoming and motivational environment so all employees can improve their performance. A single performance of a person will rely on the entire performance of a group. In addition, employees have different salaries and benefits. 
A change in the political landscape has led to a change in how employees can be paid in an organization. Employees can be paid based on performance.
ECONOMIC FACTOR:
The economic factor is about the way an organisation employ staff. The economy has shaped the world of the management system. Management can keep to changes in the market and they can’t hire the best staff. E.g. Some organisations found themselves hiring remote staff. Labour markets change depending on who and how we hire too. If Proper Care managers don’t realize this, they may end up costing the company valuable time and money. Human Resources have difficulties in training and developing a new workforce. Human Resources must adjust how they manage workers’ information and communication.
SOCIAL FACTOR:
Social factors influence how an individual change, sand o also the management of an organisation. Organisations must not be involved in hiring employees or staff based on localization. An organisation must hire the right staff at the right moment. The social class of an individual must not be the key factor during the recruitment process. The management must accommodate employees and ensure that they can access more information regarding training and benefits. In a nutshell, the right of an employee differ by location and management must ensure that organisation isn’t infringing on employee rights, while also ensuring employees are following all regulations while working for the company. 
TECHNOLOGY FACTOR:
Technology in an organisation makes workflow easy. With the influence of innovation, communications can be easy by an organization through messaging apps. Management can get connected to employees through this innovation and also physically. Management can use the database to sort through applicants until only the top choices are left. 
LEGAL FACTOR: 
A legal factor is a strict confidential confidentiality agreement that manages employee contracts and other legal information. Organisations must take legal responsibility for employees and the management must abide by the legality of its employees. Human Resources must work adequately on the legal factor of an organisation and also take responsibility. The management must verify its employees and conduct a good background check and if the management does not vet this information, the organisation may face legal consequences. 
ENVIRONMENTAL FACTOR: 
Due to digitization, management does not need too much paperwork to document employees and other information. The paperwork in today's market can be digitally managed and organisations need a database system to store or keep their information. In addition, due to environmental factors, remote work means less pollution driven.
















2.3 RESEARCH-INFORMED CAUSE-AND-EFFECT ANALYSIS, USING FISHBONE DIAGRAM, OF WORKFORCE SHORTAGES.
A Fishbone diagram is a combined technique that can be brainstormed and mapped out to discuss the cause and effect of an underlying problem in an organisation such as; workforce shortages. Based on this report case study, the underlying issue instead of just getting stuck on the most obvious ones. Not only does it help you get to the root cause of a problem, but it also uncovers bottlenecks in your processes and identifies areas where your processes aren’t working. The diagram is analyzed for different four steps in figure 1.0 below.
Figure 1.0:
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1. Problem Identification
This is the first step in creating a fishbone diagram in agreeing upon writing the exact problem the organisation is facing. Team, an organization must figure out a problem and where it occurs. 
The organisation is faced with a problem of workforce shortage that has affected the business operation. 
2. Brainstorm the major categories of causes.
This is the second step in the diagram and this could be based on materials, equipment and external factors etc. This second step will help the organization to brainstorm the major cause of employee shortage which was highlighted like employee shortage. The factor can be based on an individual, materials, methods and machines.
3. Identifying possible causes
This is the third step of the diagram to identify the possible cause of the problem. The possible cause of the problem can be identified based on; 
Individual: The employees
Materials: The parts of the machine that can be used to identify an organisation problem on employee short
Method: Effective training such as inspection training, Maintenance Training, Inspection And Maintenance Procedures
Machine: Inspection history, maintenance history, age of the machine
4. Analyze the diagram
The diagram can be analyzed based on the potential causes of the problem.
The management team must determine the major cause of the employee shortage in the organisation. The cause may be from an improper analysis of identifying skilled workforce or being affected by the macro-environmental factor. 


2.4 AN EVALUATION OF ALTERNATIVE SOLUTIONS TO ABSENTEEISM TO CHOOSE THE MOST APPROPRIATE SOLUTION AMONG THESE ALTERNATIVES
An alternative solution to employee shortage. Firstly, the management must offer more hours to current employees and give them a good quality work life that will help them to have more time off the job. It will be the quick and fastest solution to employee shortages. Also, the management must train the employee to do more. There must be specific requirements. Furthermore, the management can also hire a temporary team to solve the workforce shortage. Hiring an agency will help to take the burden of the manager of the organization and help in achieving the effective performance of the company. 



3.0 CONCLUSION AND RECOMMENDATION
In conclusion, this report aims to understand the causes and impact of staff shortage in Proper Care and to get solutions that best enable Proper Care to address the problem. This report analyzes cause-and-effect analysis using the Fishbone Diagram, of workforce shortages. PESTLE analysis examine examines the macro-environmental factors contributing to the complex problem of workforce shortage. 
It is recommended that the management of the organisation must offer more hours to employees, train them to do better and hire temporary agencies. 
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