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Introduction:
Employee motivation plays an extremely important role when it comes to ensuring that the employees are well aligned with the goals and values of the business and are aware of their role in the organisation. Hence when employees lose their motivation it directly impacts on their workplace productivity which can end up bringing extremely devastating results for the business (Bawa, 2017). Therefore in this highly competitive business environment where employees are constantly look for better opportunities retaining employees and boosting their workplace motivation is no doubt an extremely challenging concept. However in order to ensure employees are highly motivated it is actually important for the management to build the human resource management strategies which are actually responsive to the changing needs and demands of the employees and are also market appropriate (Thokozani and Maseko, 2017). Therefore it is important for the management and the board members of the global organisation to be equally aware of the market strategies which are been followed by other organisations and which are market appropriate. It is also equally important for the organisation to understand that in order to retain and develop employee motivation, financial rewards and recognition are not the only aspect. The overall work culture, the values and the behaviour of the management plays an equally significant role in influencing the same. Hence in this discussion the focus is on analysing different tools of employee motivation and analyse which one is the most effective in this aspect. 


Discussion:
Analysing the existing literature on employee motivation it is clearly understood that an organisation culture which incorporate policies and processes which can enhance the overall work experience of the employees, boost their confidence level and also effectively ensure their personal and professional growth are extremely important to keep the staffs motivated (Kuswati, 2020). The HRM in any organisation identifies several tool of employee motivation which includes: pay, rewards and recognition, additional holidays and good working condition. All these have specific roles in influencing employee motivation. 
Analysis the different employee motivation tools:
· Pay- This basically focuses on the remuneration which the employee receives in return of his hard work in the organisation. This is also identified as his salary and it definitely plays an important role in impact employee’s level of motivation. Therefore when organisations adapt the system of pay-for-performance (Kuvaas et al. 2016) it helps the employees in understanding that the management ensures that every employees receives the pay according to the effort or performance and therefore in such scenario there would not exist in form of discrimination. 
In today’s highly competitive global business environment where employees are constantly looking for jobs that provide better pay to meet the increasing expenses of individuals, ensuring that the remuneration policy is fair and according to the present market condition is extremely important for the management. According to Maslow’s Hierarchy of Needs pyramid (Ogbonnaya et al. 2017), it is through this remuneration or the pay that the employees are able to meet their basic needs which is : food clothing and shelter and ensure the basic comfort and health. However most employees work in an organisation not just to meet their basic needs but to ensure comfort lifestyle and it is important that the organisations understand it as well and accordingly build their pay structure (Porter, Riesenmy and Fields, 2016). 
· Rewards and Recognition- Rewarding and recognising employees basically focuses on giving the deserving the respect and appreciation for the efforts which they put in the organisation. According to Bawa, (2017) rewards and recognitions not only boost employee motivation but also help in building their morale and build their overall confidence. It is also equally important for the mental wellbeing of the employees (De Vito et al. 2018). A workplace which fails to recognise and acknowledge the effort of its employees eventually tend to lose its employees as they do not feel important or connected with the work environment. Rewards and recognition goes a long way in fulfilling the self-esteem needs of employees which is actually a need pyramid in the Maslow’s hierarchy of need structure. This helps in building an individual’s personality and builds long-term positive relation with the workplace. Rewards and recognition can be of various kinds like: a bonus, an incentive, or a promotion, gift vouchers, coupons, sponsored holidays and alike. Therefore it is extremely essential for an organisation to design a justifiable reward system (Asaari, Desa and Subramaniam, 2019). 
When there are set goals and objectives underlined in form of a reward system it automatically helps the management bring in greater clarity in its employee recognition process. Implementing the equity theory by John Stacey Adam’s, it is important to understand that employers need to maintain equity between the inputs they receive from the staffs and what output the organisation brings for its people (Ross and Kapitan, 2018). Therefore maintaining this equity is extremely important to avoid dissatisfaction amongst the employees. The role of rewards and recognition is equally important in order to retain employees and make them feel acknowledged. Those organisations which have actually failed to develop a proper reward or recognition strategy have actually lost valuable employees. On the other hand there are certain companies which are actually setting the bar high for the other employers. For instance Zappos which is a multination e-commerce chain has set high standards in its rewards program which is layered to ensure that it stays in sync with the company’s prime value which is “doing more with less”. It has peer-to-peer format of employee rewards program with employees which ensure low-cost yet high frequency reward system. 
· Additional Holidays- Rewarding employees with additional holidays is an extremely beneficial method of relaxing employees of their work stress and ensuring that they get some break to return back with higher energy and greater motivation. According to a software asset management firm named Snow Software (Calnan, 2016), utilising staff trips for encouraging or motivating the employees have proven to be extremely result yielding. It has actually been extremely beneficial for the business because according to the management when the staffs return they are filled with energy and new ideas. Apart from the assigned sick leaves or casual leaves when an organisation takes an initiation for arranging holidays where it takes its staffs on a trip it is also equally beneficial in strengthening employee-employer relationship.
These holidays can also be used in a creative manner for bringing in better team coordination by playing some games or planning some adventure activity together with the manager. It helps to break-the-ice and builds strong workplace culture or coordination and teamwork.  This kind of gesture from the organisation actually helps the employees understand how the management values their association with the organisation and also thinks about their mental wellbeing. Additional holidays can also be given to staffs who might feel extremely stressed out or over-worked after completion of any major project (Pant). This will actually help the management prevent burn-out of employees due to extreme work load. These holidays can also be based on the performance which the employee has delivered in the last project or the in any particular job-role entitled to him. Integrating it with some task actually helps the employee understanding that he has actually earned these holidays or treat for themselves. Altogether this is definitely quite helpful in building employee motivation and preventing employees to leave the organisation being dissatisfied (Al-Madi et al. 2017). However if some organisation which are small scale or have budget issues and cannot always afford for an employee trip can also give these additional holidays for employees to enjoy it themselves. This is more budget friendly specifically for start-ups or small scale business organisations
· Good working condition- The working condition in an organisation includes a lot of factors in it. First and foremost it refers to the existing work environment. When the work culture focuses on the wellbeing of the staffs and the employees automatically the working conditions are kept hygienic and healthy so that the employees are not exposed to any danger during the work hours (Efawati, 2020). The hygiene factors actually prevent employees from being dissatisfied or leaving the organisation for the same. Amongst these factors the working condition is one aspect (Alshmemri,  Shahwan-Akl and Maude, 2017). Therefore in this category it also includes the work environment which comprises of organisational policies like diversity, inclusion, work place flexibility. All these together contribute to the working condition of the organisation. When the workspace is designed in an interesting manner it automatically boosts innovation and creative thinking amongst employees. For instance organisations like Google focus on creating a workspace which is more informal and allows employees to openly communicate with each other which is basically absent in a traditional structural setting. Flexible working conditions that specifically prioritises on employee wellbeing automatically helps in building a work culture which is employee-centric and also helps in keeping the workforce motivated and highly engaged. For example amidst the pandemic most global organisations had prioritised on the health and safety of their staffs and had allowed remote working or work-from-home facility (Galanti et al. 2021). However few which did not allow the same had to witness high amount of employee resignation. This is exactly how working conditions and policies impact on employee wellbeing and their motivation. 
A good working environment basically means that the management is aware of the existing needs and demands of the employees as well as arranged for proper training and resources which are extremely essential for the employees to improve their existing performance. This is important for the growth of the organisation as well as for the growth of its employees so that they do not feel stagnant at their workplace. Therefore working condition is definitely quite an important factor which has a strong influence on employee motivation. 
Most effective method:
Amongst all the identified tools or methods of employee motivation, analysing the current global market environment, the employees are actually focusing more on the overall work culture rather than just prioritising of pays or rewards. Therefore in such a scenario the working condition which automatically includes the existing work culture, the policies, the organisational practices, the HRM strategies (Setiyani et al. 2019). These put together have a profound influence of the existing work culture which in turn has a larger impact on employee motivation. Post-pandemic the market researchers have identified a new trend which is known as the Great Resignation or the Big Quit where organisations are facing huge amount of employees leaving the job or quitting the job. Analysis and market research suggests that it is due to increasing dissatisfaction amongst the staffs which is also influenced by how they are treated in the organisation, the overall working condition and how their wellbeing is prioritised. The research suggests that employees are even ready to work with little lesser pay but are not ready to compromise on their wellbeing. Analysing the American work culture, Forbes has reported that 8 percent of American workers have identified the existing scarcity of personal time where people are made to work for eight to 12 hours a day is leading to such dissatisfaction and low motivation (Lowisz, 2021). Moreover employee burnout is yet another reason which leads to toxic work culture. Therefore in such a scenario focusing on the working conditions is extremely essential to identify if there is any growing dissatisfaction amongst employees which might be affecting their workplace motivation

Conclusion
Therefore the overall analysis clearly states how important it is for the management to understand the existing reasons which might be decreasing the levels of employee motivation. This can actually play havoc with the work culture as well as the existing levels of employee productivity. Therefore in order to avoid such circumstances it is extremely essential for the management to be constantly aware of the changing needs and demands of its employees as well as focus on taking constructive feedback from them to minimise these growing challenges. 
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