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Introduction 
Evidence-based policing indicates the systematic and tactical approaches of individuals to tackle any obstacles and make most productive and innovative decisions in own professional place. In evidence based policing each individual tries to find out ultimate evident or cause during making any new policies and decisions. There are various theories, principles and models on evidence based policing like critical incident decision-making, POP, SARA, Hotspot and so on (Sherman 2013). This essay mainly focuses on two models of evidence-based learning and their use in a real life events.
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John Eck and William Spelman developed SARA model in 1987 that play an effective role to decision-making process of individuals. SARA model is an intellectual approach and decision making process of individuals that incorporates research, analysis, tailoring solutions of any problems after evaluating different evidence. There are various factors of SARA model like-scanning, analysis, response and assessment. In scanning stage, every individuals identify, prioritize and select different problems, which lead to immediate solutions. In analysis stage, individuals try to analyze and find out cause (Telep 2011). In response stage, individuals try to response on particular problems for making accurate decisions. The last step of SARA model is assessment where individuals assess and evaluate particular problems and impact of those for making most suitable and dynamic decision.  
There are various strengths or benefits of SARA model such as it provides guidance to individuals for detecting different symptoms, analyzing the positive and negative impact of those symptoms. Besides, by applying this model, individuals can also provide desired response or feedback about any incident facing within workplace. This model also helps individuals to evaluate and assess various positives and negatives of any event in the workplace. All these factors are of the strengths side of SARA model.
SARA model also has some areas of weakness that play a negative role to individuals during making effective and evidence-based decision in the workplace. Some weakness of SARA model can be such as sometimes it shows wrong information or evidence about ultimate event in the workplace. Besides, individuals also fail to analysis and evaluate accurately about various dynamic events facing in own area of professional place. Also, SARA model does not provide proper direction to response about various dynamic problems during performing actions in own area of professionalism. All these lacking or negative approaches are weakness of SARA model during decision-making process of individuals.
SARA is an acronym for scan, analyze, response and assessment which are key factors to make effective decision after evaluating and justifying various factors. It is a rational or strategic approach to systematically analyze and identify problems, to develop effective response of any problem and subsequently assess and evaluate any problem for making dynamic decision in own area of professionalism (Fyfe 2017). The main purpose of SARA model is to improve rational or intellectual quality of individuals for tackling problems and making most suitable or dynamic decision in own area of workplace. 
For example, during my academic period, I felt hesitation to take effective decision, as I will be president of my departmental debating club. That time, I applied SARA model for reducing this hesitation and making most appropriate decision and action plan for moving on in my future life. I scanned the event e.g. what will be the positive and negative phenomenon or credit after becoming a president of debating club? I then analyzed various positive and negative sides about that incident for making right decision and improving my personal and professional life. After analyzing different factors of selected incident, I tried to give effective feedback and also made various action plan for taking decision. 
I think, scanning and analyzing played an effective contribution to take effective evidence-based decision about the incident. Firstly, I scanned whether I will be the president of debating club or not. Then I analyzed various positive and negative sides after becoming a president of debating club. These two factors of SARA model played an effective contribution during my academic period for taking accurate and justified decision and action plan (Rousseau & Gunia 2016). After analyzing various factors, I took decision that to become a president of debating club is not suitable for me because I have to spend huge amount of time to perform different activities as a president of debating club.
SARA model helps individuals to solve current problems and also recommend different strategic guidance for improving intellectual or rational thinking or quality. The teachers of educational institution motivate students to practice this problem-solving model for taking decisions and action plan after evaluating various strength and weakness side of any incident. I think this decision making model, provided me effective guidance to take appropriate decision after analyzing and justifying various strengths and weakness (Gillespie & Other 2017). Occasionally, I faced various critical obstacles but I tried to show my rational and intellectual thinking for overcoming problems and improving activities in my own area of professionalism.
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[image: ]Critical incident decision making indicates a systematic approaches and policies that encourages individuals to take most suitable and intellectual decisions during any critical situation facing in own area of workplace. This decision making model tries to improve intellectual or rational thinking of individual and also tries to reduce hesitation or confusion during any haphazard situation facing in the workplace (Hart & Logan 2011). Every student or professional man practices this critical incident decision-making model for handling any critical environment and performing satisfied operations in own workplace.
As a student of business management, I faced different critical obstacles, which needed effective solution for moving on with future activities. For example during my academic period, I faced financial crisis, which made me bemused to operate my study and learning procedures in the classroom. That time, I applied this critical incident decision making process for finding out better solution or options to tackle this obstacle and conduct desired academic procedures in the classroom. After applying this evidence based decision-making model, I tried to earn money by performing different online-based activities and working a part time job outside my academic activities. I think this critical incident decision-making model played a supportive role to handle various obstacles and performed satisfied action procedures or academic performance during my study and learning procedures (Capewell & Other 2011). After applying this model, I felt very confident to tackle any critical incident in my own personal and professional activities. Moreover, this critical incident model also improves my confidence level, rational thinking quality and intellectual approaches in any critical or dynamic situation facing in my personal business place. Thus, critical incident decision making model helped me to handle obstacles and performed effective academic and non-academic procedures during study and learning period. 
As a student of business management, I also applied other decision making models such as Classical/Rational decision making model, Administrative or Bounded Rationality model, Retrospective decision-making model and so on. All these models have various qualities and characteristics that help individuals to handle any critical obstacle and improve operations in any complex or competitive workplace. Now and then, I also took help and opinion from my teachers, scholar and other prominent person for overcoming various problems and reaching my desired academic and professional goals and objectives. Thus, different decision-making models and framework played a supportive role during my academic period.
During my study and learning period, each student faced various critical incident and dynamic obstacles that played a negative role to overall operations in academic process. The teachers of educational institution provide effective guidance to students to follow various innovative theories, principles and models for handling academic obstacles or critical incident. As a student, I also applied various evidence based decision-making theories, principles like-SARA model, Critical incident decision-making process and so on. These evidence based-decision making process provided effective guidance and solution to handle obstacles and recovering any haphazard environment in own area of activities. I think SARA model was better than critical incident decision-making process because SARA model provided most appropriate decisions or solutions based on various reasons or evidences in any action plan during study and learning process. During applying SARA model, I mainly focused on scanning, analysis, response and assessment to detect problems and finding out the reasons and evidence of problems for solving and taking most appropriate and productive decision and action plan (Di Nota &  Huhta 2019). Sometimes, I faced different dynamic obstacles to apply these different models but tried to overcome those for improving operations and reaching desired goals and objectives.
There are various strengths and weaknesses of Critical incident decision-making theories that played both positive and negative role to my whole operation and academic action procedures, within study and learning period. Some strengths side of Critical incident decision-making process are that it improves rationality of individuals, it improves confident level of individuals, it makes more dynamic and creative during solving any problems. As a student, I have developed all these noble qualities and characteristics by applying critical incident decision-making process. Besides, critical incident decision-making process I also developed my academic performance and action procedures in the classroom that made me optimistic to gain a better professional life (Parkhurst & Other 2017). There are various weaknesses of critical incident decision making theory, such as, it pressurized individuals during various critical incident and the wrong application of it bring about negative output. As a student of business management, I tried to reduce the negativity or weakness of Critical incident decision-making theories to improve my academic activities and solving various problems. However, the rational thinking and intellectual approaches are great tools of critical incident decision making theories that improved my creativity and productivity in study and learning process.
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In conclusion we can say, each student faces various critical incident and dynamic problems during conducting study and learning procedures in academic period. The teachers of educational institution provide strategic and effective directions to students for overcoming those various problems or obstacles. Majority students applied various decision making theories and principles like- SARA model, Critical incident decision making theory, POP theory, Hotspot theory and so on for improving study and learning procedures in the classroom (Weisburd 2011).
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