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Employers seeking effective communication skills from the candidates and to be a success in the workplace, without adapting to the digitization, a person can’t communicate with another employee. Since digitalization in the workplace makes communication easier, reduces the face to face communications, employee’s emotion, empathy isn’t encourages the manager and team members. But in team working, employee gets the chance to make warm welcome and appreciation after team success (Chilcutt, 2010). In addition, team working now communicative instrument where effective communication from the team leader needs to be initiated for making the working place more comfortable for them (Andrewartha, 2002). 


[bookmark: _Toc502926925]Understanding the effective communications: 
Communications will be effective if the employee can exchange more information and knowledge and understanding the emotions and nonverbal communication easily. Both sender and receiver must be an active listener for redirecting any conversations (Andrewartha, 2002). Team working will be effective and understanding will be easier because of effective communications in the workplace. 
Communication cycle ineffective management: 
 As the success of organizations depend on the team member’s competency inefficient interactions, it’s important to build up standard personal and professional relations with the service users and service providers (Chilcutt, 2010). Organizations face inefficiency because of the ability of showing the effectiveness in the operations.
Applying the communications cycle in the Workplace:
Communication cycle will be applied to giant renowned retailer Marks and Spencer (M&S). Effectual communication assists the marks and Spencer (M&S) in accomplishing the regional chain store operations and communicating through a direction. 
As team coordination is vital for every team leaders and opening the high facilitation communication program will be essential to improve the supervisory and resolving the interaction problem (Chilcutt,2010). Because of lack of proper representations, actual messages can be distorted for which Marks and Spencer (M&S) should follow an effective communication cycle that can understand from any stage (Chian,2009). Below an effective communication cycle given inconsistent with the effective management;
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Source: (Quick, 2012)
Shannon Weaver model is an effective team working. The main purpose of developing the Shannon Weaver model is to remove the barriers when interacting with the team working and workplace communication improving for mid-level to lower level employees. 
Sender: The process starts from the information source who holds the information have tended to exchange something. At Marks and Spencer, when retail store manager forms a team to deal a project (Marksandspencer.com, 2018). From the group formation period, manager and team leader work as the initial sender to express their warm welcome to the team members (Chian, 2009). Sender like team leader must be an active speaker and have facial expressions which reflect a relevance of communication. 
Channel: It is considered as a medium who conveys the actual message. Now telephone communication, electronic mail becomes the medium to send expressions and messages (Quick, 2012). In the marks and Spencer, team leader or manager use electronic mail and cell phone as formal and nor formal both communication method.
Decoder: Person who receives the message like converts the message after understanding the message indicates the decoder. Decoding refers to the converting the signals and electronic data for receiving and interpreting the data (Quick, 2012). At Marks and Spencer, team leaders send a message to the team member to formulate the data and collecting the information (Marksandspencer.com, 2018). 
Receiver: response or redirecting the message to the team leader, member works as like receiver by sending the feedback of the previous message. 
Noise: It’s the fifth element in the Shannon weaver model. Noise refers to the environment, crowd place, sound, people who impair on the effective communications. 
Shannon weaver model can be widely applied in the marks and Spencer for group communications and interpersonal communications. This communication cycle is quantifiable and helpful for removing the noise and problem among the team participation (Shoop and Stewart, 2013). Though Shannon model was first introduced as a technical model means telecommunications model but late. It is considered as the mother of all communication model not only in the telecommunication but also the business communications and as usual communications. Receive can send instant reaction and measure the effectiveness is easy in Shannon model for interpersonal communication making (Stahl, 2011). Moreover, feedback and response are vital for any interaction and any conversation. In a team conversation, team leader gets the feedback but Shannon model has some critics like misleading information’s can be exchange will less important to the sender (Quick, 2012).  	
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Delivering the information sometimes becomes more challenges because of the consequence of exploitation and misrepresentation. Reducing the errors will be easier for the team user and provider expressing the appropriate tone, maintaining the degree of formality level and body language tone etc (Goodman, 2009). Bad grammar and sloppy language can exploit the respectful manner in the level of formality maintaining. 
At Marks and Spencer, when an employee working in a team meeting or office time, written communication is used as it looks sound and appropriate without making noise in the workplace. Because verbal communication will hamper on the concentration of working. Prescribed written communications are email, notes, letter and memorandums (Stahl, 2011). But in the written communication, the writer needs to consider the standard language and reader’s attitude (Goodman, 2009). For example, if the writer is writing only to a single reader, direct writing, personalized and in a friendly manner in the letter. And this level of professionalism shows the intimacy and relationship in the conversational style.  
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The tone is the technical way of dealing the written and nonverbal communications. The tone is appropriate when brainstorming and group working (Stahl, 2011). Moreover, for ensuring the effective brainstorming, body language is an essential tone to express another personal feeling. Based on that tone, nonverbal signals is not appropriate as it will break the concentration. The tone expressions will be successful by understanding the tone what sender used. Light voice can be the reason for misinterpretation of the actual message (Goodman, 2009). For example, if the retail manager of any located chain of Marks and Spencer (M&S) uses the wrong tone when supplying content that may go in vain by letting off the significant message.  Hence, the moderate tone of speaking is essential in successful effective communication making. 
Importance of tone in business communication makes different and if the customer has hearing impairments, tone shows the innovative and expressing a unique business. The power of tone can be demonstrated in many ways like loud speaking, showing the sense of humour, storytelling and singing etc (Stahl, 2011). From the group formation period, manager and team leader works to express their warm welcome to the team members and they can use the different facial expression as tone. The team leader must be an active speaker and having facial expressions which reflects a relevance of communication (Goodman, 2009). Moreover, to make effective communication, persuading and influencing the team members mind and customer mind can idealize the trust and loyal employee getting. 
[bookmark: _Toc502926928]The effectiveness of verbal and written communications: In todays, employees competencies in written communications higher in demand because of proficiency involved in writing skills, designing, appropriate language use and using the competitive strategy for business advertisements. Effectiveness of verbal communication not only depends on the team leader but also staff have the responsibility in showing the communication skills (Hebert, 2013). For example, as verbal communications reflect the spoken interactions in the meeting, discussion and telephone conversations, only clearly and briefly speaking and short sentences are the professional mode of working (Goodman, 2009).  But in marks and Spencer (M&S), retail manager and team leader is a concern is making effectual communication and introducing feedback system improves their communication system (Shoop and Stewart, 2013). 
The importance of written communications is everywhere in the business communication. For example, if sales executives want sales report budget and for business advertisement, a sales executive can meet the large community by direct mailing to the customer about the brochures and discount product fliers and internet ads, all of these are significantly followed to attract the customer. Spoken and written communication will be operative if time adeptness can carry and shrinks the lead time. For example, saving time is dependable in and communication and taking high time in feedback system will put off the customer which refers the ineffectiveness. 

Verbal and written communication is allowed group coordination is energetic for each team front-runners and opening the high assistance communication driver resolve the necessary by improving the supervisory and resolving the interaction problem (Stahl, 2011). Because of lack of proper representations, actual messages can be distorted for which Marks and Spencer (M&S) should follow an effective communication cycle that can understand from any stage (Goodman, 2009). Applying several models and a selected range of both formal and informal methods in the Marks and Spencer. Based on some determinants, the effectiveness of verbal and written communications is counted. Several measurement ways are given below;
1. If the selected method has the problem-solving ability and it saves time when dealing with a customer in business communications as a spoken language has the universal. 
2. Verbal and written communication will be effective if time efficiency can bring and reduces the lead time (Hebert, 2013). For example, saving time is reliable in and communication and taking high time in feedback system will put off the customer which refers the ineffectiveness. 
3. In the team working, organizational meeting, the prescribed method must have positive atmosphere when avoiding the misunderstanding the task (Goodman,  2009). As in verbal communication is the sharing information and getting the evaluation and feedback from others.  
Otherwise, verbal and written communication will be ineffective if creates a problem is supervising the employee and continuously building the negative image to the customer and colleagues. Forgetting the actual result taking the feedback from the employee and manager about the newly accomplished method in the work (Hebert, 2013). As a mentor and supervisor of some team, evaluating the team effectiveness and showing the personal competency in the effective communications skills can enhance the team members’ morale and job productivity in the organisations (Goodman, 2009). 


[bookmark: _Toc502926929]Conclusion: 
In sum, management follows a prescribed communications channel and organization can re-modify the channel for a better response from the lower management and gathering lots of feedback from the stakeholders. Because management can take a decision based on the feedback system (Frederickson and Frederickson, 2006). In addition, only formal communication can’t bring the job productivity in the team participations because ineffective communications process increases the lead time and cost. Dropping the mistakes will be easier for the group user and provider conveying the appropriate tone, maintaining the degree of formality level and body language tone etc. Wicked grammar and sloppy language can exploit the humble manner in the level of formality preserving (Hebert, 2013). Spoken communication and written communication is allowed group coordination is enthusiastic for each team front-runners and opening the high support communication driver in the determination of the necessary by improving the managerial and resolving the interaction problem.  
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