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Introduction
The evaluation will address the importance of performance management, where the definition of the theory and the process of its application in the work environment will be presented, so I will analyze the entire cycle of this theory and the different models created to assist in the application of it, for example. 360-degree feedback, 540-degree feedback, MBO. I will also show my personal development plan and in addition to the conclusion I will give a reference related to the new project of the company I work for.

Project
Apple is developing a new project in the field of motorsport, which consists of creating a self-driving car that can work without a driver, but only with the support of hardware and automatic software.


Performance management 
In antiquity, performance management was used to control workers, but capitalism and the industrial age gave a greater dimension to the evaluation of human performance. With the advancement of tailoring, the emergence of merit assessment came to be seen in the sense of influencing the way of working, so this process served as a form of attribution of merit or discipline with the objective of increasing productivity.

Over time, performance evaluation methods were improved by the need to give incentives to employees in the work environment, which is because they started to give more importance to the worker in the work environment, realizing that the attitude of the worker influences their performance. Therefore, the evaluation method is no longer just the boss evaluating the performance of the worker and several models are created in which other ways of evaluating human performance at work are discussed, involving not only the boss, but all stakeholders as subordinates and customers, always with the aim of improving worker performance and human recourses (Goodale,1992; Lucena,1977).

Performance evaluation consists of comparing what is done and what is expected of an employee in order to see the expected objectives achieved and for this it is necessary to plan, to monitor and evaluate performance and finally propose alternatives for improvement. It is important to realize that to expect results it is necessary to plan first, and this process is necessary not only for the organization, but also for the individual in their interaction in the work environment.
There are different levels of evaluation in relation to this process, at the functional level, the objectives and goals to be achieved by the company are evaluated, at the group level, the proposed projects are evaluated, and at the individual level, the individual result and interpersonal relationships are evaluated.

As I said before, you need to create goals to have expectations in terms of results, so the performance management process is put into practice through a cycle in which the first step is, considering the needs of the organization, planning to create goals to be met and open paths to their concreteness, aiming to improve competencies within the organization. The second phase consists of acting by implementing and working on the steps that led to the intended objectives, ensuring compliance with the plan, without forgetting the possibility of creating conditions to respond to the new demands. And the third phase is the monitoring phase to ensure that the process is conducted in a way that achieves the final objectives (Armstrong and Baron,2005).

360-degree feedback
According to (Tony Peacock 2007) the 360-degree feedback consists of collecting constructive opinions about the attitudes and commitment of someone within the organization given by everyone around them, for example, managers, colleagues and suppliers. And it is more linked to personal development, but, despite this, it is still related to the organization, as the feedback given is about how the person behaves in the work environment. 

It can also be used to evaluate the performance of the employee, observing the way the subject works and if he will reach the objectives of the organization, in order to help him improve his performance and achieve the objectives proposed to him, which is linked to the traditional appraisal.

And considering the self-awareness model of the Johari window, which consists of helping to raise the level of self-awareness and raise the level of performance using the chart that contains the open, hidden, blind spot and potential unknown, giving the subject a clear vision of what to improve. So through 360 degree feedback the person can get a sense of his blind spot which is what they know about him that he doesn’t and unlock his hidden spot which is what he hides from others helping to share his information and communicate better and also discover possible  his unknown potentials that will allow the him to have a wider open quadrant and become a more open and approachable person in the workplace with a high level of performance.

Vantages and Disadvantages of 360-degree feedback
The benefits of a 360-degree feedback at a personal level help the person to have a more realistic view of themselves, which can help to have a greater perception of the flaws they have and thus know where they can improve, as everyone ends up contributing to the individual’s personal development and motivating showing its relevance and finally helping the subject to improve his relationship with colleagues and managers.

At Apple, the advantages are improved communication between the manager and the subject, managers know better how to help their employees improve their performance, and personal development ends up positively influencing the employee’s contribution to the organization.

The disadvantages I see in this model are the fact that opinions can be very strong and negative about the subject, or the opinions given by friendly people can be very unreal and elusive, which ends up running away from the objective of getting feedback and not contribute to the development of the individual and also the possibility of survey saturation does not help.

540-degree feedback
It can be said that the 540 degrees feedback is an addition to the 360 ​​degrees of feedback, thus being an extension of it, so in this case the feedback is collected not only from the bosses, suppliers and colleagues, but also from the subject himself and from the customers, therefore, all the people they interact with in the workplace. In addition to motivating and helping the employee to provide better service, customer feedback helps them to know better how to serve them and keep up with the competition.

Advantage and Disadvantage of 540-degree feedback
The advantage of this method individually is the fact that it helps to develop the employee’s skills in the work environment, as he starts to have a greater perception of his performance, having a broader opinion, therefore, it gives him a more specific vision and assertive perception. From where he can improve to have a high level of performance. And from the organization’s point of view, this method will help Apple to develop better customer service in the sense th’t they will know what their customers expect from them through feedback, which consequently helps them to retain and retain loyal customers. And the disadvantage is the fact tha’ Ig feedback from anonymous people is not always reliable and secure, so it might not live up to expectations when using this theory.

MBO
Management by objectives is based on managing an organization through objectives, that is, the organization’s perspective is focused on expectations and both managers and subordinates are involved in determining these objectives where everyone is motivated by a common goal. Objectives must be very clear and worked on individually to avoid lack of focus and non-compliance, thus being achieved through an efficient plan that can in fact lead everyone to the achievement of the objectives.
Moreover, an objective must always have a certain time to be accomplished and be realistic in relation to the possibility of reaching it, always guaranteeing the necessary conditions for its achievement. Therefore, this approach consists of measuring and supervising the steps to be followed to achieve the organization goal.

Advantages and Disadvantages of MBO
One of the main advantages of the MBO method is the fact that it helped Apple to have a direction, that is, a path to follow with clear and well-defined objectives, which helps companies to achieve these objectives and not get lost on the way and also The feeling of commitment and belonging on the part of employees, as they feel that they influence decision-making in the organization, by participating in the creation of objectives and, in addition, everyone fighting for the same objective creates a sense of community.

In terms of disadvantage, we can mention the fact that working in a group can often be more difficult and it is necessary to have good communication so that everyone agrees and understands the expectations in order to contribute and it is also necessary for everyone to be committed and so aligned to the same objective otherwise it is difficult to make it work.

Apple, being an organization that must be always on time to respond to the demands and competitiveness of the technological world, which is always accelerated in relation to the launch of new products, they create objectives and encourage their employees to achieve them, so to meet this expectation it is necessary to have rigor and innovation at the speed that the market demands. The MBO method helps apple design efficient plans that allow it to reach its defined goals on time.

                                      

                                                              My PDP

	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target Start Date
	Target End Date
	Criteria for Success 

	Develop better communication
	Very important
	train communication techniques

	Software tools

	June
	October
	my manager will review monthly


	better understanding
of the company's
computer system
	Very important
	company software training

	computer
	June
	October
	my manager will review monthly


	excel skill improvement

	Is it important
	Excel atividades

	computer
	June
	October
	my manager will review monthly


	soft skills improvement
	Is it important
	be more outspoken in the workplace
	interact

	June
	October
	I will review monthly


	improve time
management

	Is it important
	have a planner

	Timepiece
	June
	October
	I will review monthly





In the table chart are some of the goals I set, especially regarding my work, they are things that I need to improve to be able to perform the tasks better. among the skills that I must improve is communication and soft skills because the fact that I speak little makes me seem arrogant to people, which ends up blocking my communication in the work environment, in addition, I need to improve my time management to perform tasks on time and I finally need to improve in some technical areas of my work.
Conclusion
In conclusion, I think doing this essay helped me better understand the importance of planning for everything we want to achieve in life, both on a personal and organizational level, because it is the most accurate way to commit to something and hope to achieve it. and many methods are available that have positive effects to help any organization achieve its goals. and on a personal level, I believe that the more motivated and planned we are, the more fulfilled we will be.


Recommendation 
Apple is an organization very focused on providing the best experience to its customers, which makes customer service very important to be at the highest level for everyone who visits its stores to feel special, so the employee has a fundamental role in this process therefore I will recommend apple to implement Performance Related Pay which consists of giving rewards based on the good performance of the employee which I believe is a way to motivate the employee to perform at the highest level and seek to improve their skills in the workplace, which may have a positive influence on the great experience that the apple offers. 
In addition to motivating employees to meet the organization's expectations, it also makes them more focused and willing to give their best.
regarding disadvantage, I will point out the possibility of being able to create a lot of pressure on employees and create an environment where one feels less valued than the others due to the incentive that this can give to wage inequality
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