[image: University of Wales Trinity Saint David - University Transcription Services]


Module Code: International Meetings Management for the Hotel Industry 
Module Code:  BMIH6007

Assignment 1: Feasibility Plan for an International Meeting
Event Theme: Halloween in Winter
Student Name: Mashuda Begum
Student ID: 2119256
Lecturer Name: Kathryn Flynn











[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]



[image: ]


References: 
· Allen, J., O’Toole, W., Harris, R. and McDonnell, I. (2022). Festival & special event management. 5th ed. Milton, Qld: John Wiley & Sons Australia, Ltd.
· Bladen, C., Kennell, J., Abson, E. and Wilde, N. (2018). Events Management : an Introduction. 2nd ed. Abingdon, Oxon ; New York, Ny: Routledge.
· Cooper, A. (2020). How to Host a Halloween Party for Adults. [online] HowStuffWorks. Available at: https://home.howstuffworks.com/home-decor/seasonal/how-to-host-a-halloween-party-for-adults.htm [Accessed 5 Oct. 2024].
· Cornwell, T.B. (2020). Sponsorship in marketing : effective communication through sports, arts and events. London: Routledge.
· Cornwell, T.B. and Kwon, Y. (2019). Sponsorship-linked marketing: Research Surpluses and Shortages. Journal of the Academy of Marketing Science, [online] 48(4), pp.607–629. doi:https://doi.org/10.1007/s11747-019-00654-w.
· Dalgiç, A. and Birdir, K. (2020). The effect of key success factors on loyalty of festival visitors: the mediating effect of festival experience and festival image. Tourism & Management Studies, 16(1), pp.28–38. doi:https://doi.org/10.18089/tms.2020.160103.
· Granadillo, G.G., Zarzosa, S.G. and Diaz, R. (2021). Security Information and Event Management (SIEM): Analysis, Trends, and Usage in Critical Infrastructures. Sensors, [online] 21(14), p.4759. doi:https://doi.org/10.3390/s21144759.
· Jarman, D. (2020). FESTIVAL TO FESTIVAL: NETWORKED RELATIONSHIPS BETWEEN FRINGE FESTIVALS. Event Management. doi:https://doi.org/10.3727/152599520x15894679115510.
· Labanauskaitė, D., Fiore, M. and Stašys, R. (2020). Use of E-marketing tools as communication management in the tourism industry. Tourism Management Perspectives, 34(2), p.100652. doi:https://doi.org/10.1016/j.tmp.2020.100652.
· Maggioni and Turchetti, G. (2024). Loss Event Management Process. Springer texts in business and economics, pp.487–497. doi:https://doi.org/10.1007/978-3-319-52851-9_23.
· Meredith, J.R. (2017). Project management : a managerial approach. Milton Qld: John Wiley And Son Australia, Ltd.
· O’Toole, W. (2011). Event feasibility. Butterworth-Heinemann.
· Premierinn.com (2024). Loughborough Hotels | Book Cheap Hotels In Loughborough | Premier Inn. [online] www.premierinn.com. Available at: https://www.premierinn.com/gb/en/hotels/england/leicestershire/loughborough/loughborough.html [Accessed 6 Oct. 2024].
· Quinn, B. (2024). Can community festivals make urban places more hospitable? Hospitality & Society, 14(2), pp.177–195. doi:https://doi.org/10.1386/hosp_00080_1.
· Rajput, N. (2020). Operating tour is a complicated business, but MICE tour (Meetings, Incentives, Conferences, and Events) takes it to the next level of complexity. With big groups arriving at different times on different flights, hotels & venues, management of activities, last-minute changes, and multiple inquiries,. [online] Linkedin.com. Available at: https://www.linkedin.com/pulse/6-tips-make-your-mice-events-successful-nakul-rajput/ [Accessed 6 Oct. 2024].
· Ryan, A. (2021). Festivals, Social Order and Community Engagement: The Big Scream Halloween F eam Halloween Festival, Nor al, North East Inner City th East Inner City, Dublin. , Dublin. [online] Available at: https://arrow.tudublin.ie/cgi/viewcontent.cgi?article=1065&context=tfschhmtcon [Accessed 6 Oct. 2024].
· Sharma, A., McCloskey, B., Hui, D.S., Rambia, A. and Rodriguez-Morales, A.J. (2023). Global mass gathering events and deaths due to crowd surge, stampedes, crush and physical injuries – Lessons from the Seoul Halloween and other disasters. Travel Medicine and Infectious Disease, 52, p.102524. doi:https://doi.org/10.1016/j.tmaid.2022.102524.
· Silva, D.C. (2022). America’s Darkest Holiday. Independently Published.
· Thomas, K. and Stephens, S. (2022). Understanding the Management Theory in Event Management: A Conceptual Framework. [online] papers.ssrn.com. Available at: https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4051469.
· Wickham, M., Donnelly, T. and French, L. (2020). STRATEGIC SUSTAINABILITY MANAGEMENT IN THE EVENT SECTOR. Event Management, 25(3). doi:https://doi.org/10.3727/152599519x15506259856318

9

image6.png
Market Factors

Target Market
Demand
Supply
Competition
Marketing
Activity

Leisure, Halloween enthusiasts
Seasonal interest (Granadillo, Zarzosa and Diaz, 2021).
Limited winter-themed event options.

Local Halloween events

Social media and event websites (Comnwell, 2020)
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Operational factors

Venue Location
Venue Availability
Venue Suitability
Skills

Staffing
Requirements
Resources
Required

Premier Inn Hotel, Loughborough
Weekend before Halloween

5-star rating for leisure events

People skils, Organizational ~skills, Networking and Time
management (Bladen et al., 2018).

10 experienced event staff

Catering, lighting, decorations, seating, parking (Jarman, 2020).
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Continued...

+ This Halloween weekend, Loughborough's
Premier Inn Hotel can host a medium-sized
event (Premierinn.com, 2024).

* Its reputation makes it ideal for leisure and
large parties.

« Hotel management, caterers, performers,
sponsors, and local authorities are important
event contributors.

* About 10 event managers, caterers, lighting,
and sound technicians needed,

« Lighting, parking, catering, and 280 seats
will b6 Pighiighted (Daigi and Birdir, 2020). o
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Financial Factors

Venue Hire £5.000 Ticket sales

Catering £10000 Sponsorship
Entertainment £4,000
Marketing £2000
Decorations £1,500
Staff Wages £2500
Wiscellaneous £1,000

Total Costs £25,000 Total Revenue

Profit £10000

Funding: Ticket Sales and Sponsorship

£28000
£7000

£35.000
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Conclusion

«A winter-themed Halloween party at Premier Inn Hotel,
Loughborough, is elegant.

« Effective marketing reduces competition and boosts Halloween
event attendance.

« Venue availability and resource distribution structure events.

« Financial approach shows a good profit margin with tickets and
sponsorships.

« The extensive pre-planning makes this event likely to succeed.
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Introduction

- This study will critically assesses the feasibility and
strategic pre-planning of a unique Halloween-themed
winter event at Premier Inn Hotel in Loughborough,

UK.
+ MICE _(Meetings, Incentives, Conferences, and
Exhibitions) events promote business, education, and
fun (Meredith, 2017). - ,

« This study investigates successful business and
leisure MICE events.

+ Event content, context, market, operational, and
financial components, including an income statement (Rajput, 2020)
and cost breakdown, will be discussed.
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vent Content and Context

- Premier Inn will hosts winter Halloween
celebration.

- This event attracts vacationers. Halloween
performances, _nteractive _games, and
Tefreshments would be at_this indoor
nighttime event (Allen et al., 2022),

- Winter motif suits chily weather and

celebration.

“ The Loughborough _Premier Inn is.
convenient for local and regional customers.
and can accommodate the _intended
capacity (Maggioni and Turcheti, 2024)





