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Problems the health sector faces especially the domiciliary care companies.

Introduction
In this assignment, I will analyse some existing problems being faced by many health care sectors in the UK. Having worked as a carer for four years, I have chosen to review LK Homecare Provider; one of the care companies I worked in as a Coordinator and Rota Planner. It will give a commentary of LK Homecare Provider as the background and then discuss some of the noticeable problems LK Homecare Provider Ltd faced during its operation. It will also examine some academic researches of the effective communication at the workplace focussing on SWOT and PESTLE analyses to evaluate problems faced in the workplace.
Background
LK Homecare Provider is a Limited Care company which came into operation in the year 2014, run by Mrs Elise Law-Kwang; which has been dissolved in April 2019. LK Homecare Provider was like a family business because the whole Law-Kwang family was involved in operating the business. The company aimed at delivering the uppermost quality morals, maintenance and exercises to their clients. Having those goals, they provided their service users with good homecare services which encouraged their self-determination and security to enable them to continue to live in their private homes.
The above agency ensured that they involve all the significant personnel who will be dealing with their clients’ care, were well informed throughout every process they will be delivering to their clients during their time with them. They also provided their clients with the insight of the variety of facilities they can acquire from their services.
LK as well as any other care agency they liaised with was committed to frequent auditing their range of services through Quality Assurance Systems. They relentlessly made sure to providing an exceptional service to assure that, their employees were familiar with the Quality Assurance Coordinators who visits daily to safeguard the services they provided to their clients.
Their services included carers visiting clients at their various homes to provide them with personal care and administer their medications. The services were for the vulnerable adults - the aged, physically and mentally disabled as well as dementia clients to provide them palliative care. LK Homecare sought the needs of their clients first as well as promoting the company beliefs to provide their service users with their independence by providing appropriate personal home care that was personal focused. Customers’ choices of care, their rights and dignities were all well respected. 
The managing director and the entire care agency deemed it highly important to adhere to the rules and the appropriate safety measures provided to their staffs and service users. It was the company’s duty to operate, bringing up to date the compliances of all the company’s strategies that provide a peaceful working atmosphere for the all staffs.
The company’s policy was to recognise the importance of all the contributions made by their staffs and the council that provided them with their patients in their daily activities. LK operated on a highly professional level by employing its carers who are well equipped to provide high-quality service to their clients and customers. 

[bookmark: _Hlk17867654]Problems LK Homecare Provider Ltd faced during its operation.
A healthy and a sound working environment has always been the essential way for a company to be operated successfully and effectively. LK Homecare Provider portrays to be having a healthy working environment that curtails their workers and service users from endangering the company’s trust which was the other way around. There was a lot of chaos in dealing with the families of the service users as well as the social services which caused the company’s closure.  
According to the International Labour Organisation in Geneva, “most companies collapses because they do not employ competent employees as directors to manage the business affairs. It is mostly family members of the same household working together to decrease financial cost. They are mainly engaged in the productions and the distributions of goods and services with the idea of generating income and building the family business to help each other needs”. 
This very observation by the International Labour Organisation in Geneva as reiterated above is spot-on of how LK Home Care Provider Ltd operated. Although there were competent and qualified carers as well as some office staffs who were not family members, the day to day running of the business relied heavily on the family business administrator. He had multiplied influence on the company and all his suggestions were final. His overbearing and antagonising attitude in addition to his lack of productive communication and satisfactory customer service skills saw almost all the efficient carers and some of the office staffs leave. 
In any health care organisation, when dealing with individuals to provide greater services effectively, there should be a mutual notion towards achieving a prolific goal to address the strong communication bond between staffs who aim at improving the wellbeing of all clients and their service users to achieve the company goals.
According to the Disciplinary Collaboration for Healthcare Professionals, “The barriers to goal attainment between nurses and clients are the same as the barriers to collaborations among members of the interdisciplinary healthcare team”. As can be inferred, those barriers could be lack of individual’s providing their giving task effectively and very efficiently, that affects the ability to achieve and to set a goal that will help them to accomplish a successful outcome to improve the quality of services provided to their customers.
Similarly, working in a poor condition area deprives the progress of the company to able to face its competitors as working itself can be detrimental and stressful whereas quality working conditions and the security staffs as well as their service users would otherwise promote progression. The wellbeing of staffs, clients and colleague should always be the number one priority of its organisers. A sound, healthy environment promotes great satisfaction and can do attitude among employees.
[bookmark: _Hlk17867696]The business administrator had an anger issues. His indiscriminate shouting, drinking and smoking habits didn’t help the growth of the company at all. His domineering attitude on both the service users and the carers put fears in many workers and for anyone to voice out their opinions during staff meetings even became a risk of losing their job.
Effective communication at the workplace
It is no doubt that effective verbal communication plays a vital role in all business aspect among colleagues, staffs and all service users. It promotes the relationship between all entrepreneurs who wishes to attain more contracts and add values to the behaviour of communication to their services. According to Kramer & Noland (1999), the way and manner an employee demonstrate an effective communication behaviour on a daily basis  will be beneficial to supervisors to encourage their workers to take on additional communication tasks which is a requirement in every job description to be able to perform their task without any complaints.
To be able to explore the kind of verbal communication behaviour to use, the connection between communication as a skill and the work task needs to be recognised first for it to be essential and appreciated to become a daily activity to empower and influence the organisation to achieve their goals. An effective and a happy atmosphere in the workplace could create a stronger affiliation between the employees, managers, service users and all the departments in the organisation to operative successfully.
LK Homecare Provider lacked all these effective communication behaviour qualities which resulted in breaking down the proper relationships between the staffs and the service users. There should have been proper measures in place to follow by employing an outsider who is more qualified to take the initiative as the company’s administrator rather than employing a family member. 
If problems of this nature is not checked and corrected, they will have negative implications in terms of profitability; non competitiveness and even the regulatory agency which is Croydon and Lambeth Council Borough had issues with the organization. In other to solve this health care related problems faced by the above stated firm; a radical decision would have been needed to be taken that would have required the usage of tools and techniques to serve as a guide.
The Boards of Directors of the company could have sat down to find out the appropriate way to sort out all those problems occurring within the company. The use of SWOT analysis and the PESTLE analysis would have been useful tool kits to outline problems and helped them to resolve any issues.
Edmund Burke, 1729-1797 once stated that “Good order is the foundation of all good things”.  To make this quotation meaningful then business organizations must put their houses in order to make an impactful impression in the mindset of the final customer. The fundamental steps to follow are the need for data and some basic tools and techniques needed to solve complex workplace solutions in this ever-changing business world.
The overall health sector has suffered problems that are very delicate to resolve, and it has caused a lot of death threats and even more death as history has recorded. It is always important to analyse and identifying the strength, weakness, the environment opportunity and the threats that influences the inward and the outward issues that could create leeway of a development, product, place or person faced by a business organisation during its operations. A routine SWOT analysis in a business aids to develop strengths to decrease the weaknesses of a business which helps an individual to gain awareness into the previous and to think of a possible solution to all current problems within an organisation.

SWOT Analysis – LK Homecare Provider Ltd
	Internal 
	Description
	Policy Implementations

	
Strength

	Evaluate the company’s performance based on customers experiences using services provided by LK home care provider.

A strong management team which has excellence knowledge in all parts of the business.
	This can increase a higher development of growth and strength by promoting a quality of services, a strong customer and staff relationship.

It will make the business stand out as an exclusive care company which provides an outstanding service in a unique environmental area.


	
Weakness

	Lack of capacity to take up new client from the hospitals and the social services because the flexibility of care staff working hours is very poor.
	There can be a strategy to eliminate this problem. A contract could be given to all current and old staffs to sign to bind them from opting out of task at a given frame of time.


	External
	
	

	Opportunities

	Strong marketing strategy to enhance the growth and the progress of correspondences.

A reliable system for online recruitments and future business opportunities.

Targeting working families with children and creating health awareness to people from all ethnical background.
	Use an efficient tactical growth to take advantage of an opportunity which help meet the increase in demand.
It is a great development plan for resources for the company’s financial robust.

Most of these families have less time to care for their sick families so it will be an advantage to the company.

	Threats

	Various competitors have similar services and has a reliable customer as well as a great relationship with all their clients and staffs.

Cost of employing highly skills staffs to operate successfully and poor services render could discourage clients from returning

	The healthcare sector has become price competitive which has resulted clients and the council who provide them with services are looking around for better deal.

Could use a different approach to settle the current problems by outlining an affordable price and increasing promotion for a better outcome.



 According to, Hanzlikova and Juhasz 2004; Kuhlmann and Larsen 2013 who outlined that “the greatest weakness recognised is lack of confidence at the workplace and shortage of flexible working staff that has affected the excessive task and worsening the quality of services which is obtainable to patients”. The flexibility of a working staff plays a vital role in the health sector and all business entities. Lack of flexible employees, especially weekend workers put a lot of pressure on the trusted ones and places a huge demand of workload on them.
Through these studies, there has been a common theme of the concept of ‘critical incident’ which is being considered as a complex problem in this assignment. It will focus on describing a problem, its nature, scope and impact. The assignment will further review decision making, problem management and problem solving as well as their implementations and communication of decisions in the workplace. What multiplied LK Homecare Provider Ltd problem and services rendered to their clients was the lack of their decision-making initiatives.

According to Saaty, L.T., 2008, we are all primarily decision makers. “Everything we do either knowingly or unknowingly will be as result of some decisions we make” (ibid, p83). He also emphasises that, the information we collect concerning these incidences help us to understand them, in order to make a well meaningful judgements in our routine decisions. Similarly, there have been numerous schools of thoughts, studies and researches over the years such as Flanagan (1954) with their influences ranging far beyond the organisational psychological, social, cultural, ideological, scientific, etc roots that have been utilised throughout the global world in  various ways of performing the right ethics of the health tactics, as well as community task; (Butterfield et al. 2005). 

Spencer-Oatey, H. (2013) compiling of citations demonstrates many of the variable perspectives and approaches to what is considered as a problem, and of a critical discourse a compound problem which is being “interpreted differently by different experts and researchers” (p1). What is however challenging in all the readings for this review is the variable viewpoints of the individual background of the studies seem to make the definition complex; however, their specific meaning becomes rather reasonable when a lay to rest corrective approach is applied. 

Having identified some of these problems in the health care sector which has been 
ongoing, it is up to these well-trained nurses and the health care assistants to utilise 
their God given talent to straighten some of the problems if not all, in the direction of  
minimising the risks that patients ravel themselves with. There are different genuine 
and potential tools that could be used to solve all these problems. To develop a 
workable report for continuous improvement in the industrial setup, certain basic 
terminologies needed to be explained which will aid in the solutions that will be 
proposed in solving the problems facing LK Homecare Provider Ltd, these said 
jargons started from Data Record; Usage; Analysing and Acting on the Data Results.

· Record and keep all data safe using client’s collective details acquired from the family or social services and all should be recorded to keep in line with the new General Data Protection Regulations.
· Recorded data of staffs and clients should be use and review routinely to avoid it being abused.
· All data recorded should be examined thoroughly using a recognized device to ascertain the impact it has on the entirely organization.
· The results derived from the recording of the data collected should be acted on immediately to know exactly where they fall short.
Again, as explained by Saaty, L.T., 2008, the data collected is not always accurate to improve on the decisions made, to conclude on the solutions to problems faced in an individual’s daily activities or at the workplace. He also reflects that decisions should not be made based on intuition; it persuades a wide range of people to conclude that every data collected is useful.
                                                                                                                                                                                                                                                                                                                        
Understanding the procedures that can be improved by a precise method entails knowledge of a simple kit of tools or techniques. A brief description of each technique will aid a detailed understanding on how tools and techniques could be applied in this report. 
In solving an organizational based problem such as the healthcare sector and the domiciliary care agencies, the basic device and method that could be useful is that of the Process mapping/step by step approach to solve a task. These system makes it easier to get the right concept of the approach using. It is important to remember that for an individual to be able to complete the smallest task, they will need various ideas from others which makes the flowcharting an influential development form of exercise to the team. 
Another powerful tool and method that could be applied for problem correction is Check sheets/tally charts. It is purposely to assemble data in the proceedings of solving problems. Tally Charts are very vital in the process recording effective data and not opinions. A Histograms is another accurate procedure which displays a very clear way of solving a complex problem and the frequency at which certain values occurs. 
PESTLE Analysis

It is always important and very necessary to evaluate problems faced by the company to ensure its staffs and clients safety. The PESTLE analysis which is the process of measuring the external situation of the business and the likelihood influence it has on the performances of the company should be utilised. The abbreviation of PESTLE which stands for the six external issues which will bring down the performances of an individual’s business are the influences from the Political, Economic, Sociological, Technological, Legal and Environmental sector. This idea is to identify the various reason a business can be collapsed.

With the above study and the problems figured out, which is the main key factor for a business to collapse, it is therefore every individual’s duty to use all the tactical approaches to deal with their various competitors and the influences from the public sector. Pestle analysis has the advantage of enabling a person to have a broad knowledge of the business world. It promotes the exterior diverse strength of growth and the strategical thinking which qualify a business establishment to get ahead of all the foreseeable risks and issues that could jeopardise the company and to take precautions to evade or to reduce the effect it will have on its performance. PESTLE analysis in the healthcare industry will base on the recent changes of the lack of facilities places on the economical approach, especially the Brexit has placed a lot of demands on the NHS and has caused them to lose almost all their competent migrant Nurses.
PESTLE Analysis for LK Homecare Provider Ltd.
	P
Political

	The increasingly political pressure on the healthcare industry and the government trying to save the care sector financially rises the cost of care prices for the individuals who will benefiting from it.
The care agencies are now losing most of their competent client because of prospect competitors who has tried to lower their charges to enable them to have a lot of service users to operate on. 

	E




Economic

	These factors include the financial fundamentals that is interest rates, inflation rates, gross domestic product, unemployment rates, level of stability and the overall progressions or deterioration of the economy.

The dynamical changes in providing efficient healthcare reduces the usual patients care because of lack of proper funding from the government which causes increasing labour cost.

	S



Social

	The reduction of pharmaceutical growth has a medical challenge on the healthcare system. Some clients of LK Homecare Provider Ltd who lives alone often miss their medical collections from their registered pharmacies.

Various burden puts on the service user and carers has increase the attention in the health care sector on the financial situation of the company. It is always important to unravel all the healthcare problems especially the facilities across the organisational restrictions in addition to social care.

It is the vital characteristics to reward an individual based of the service of care they render to patients which is also includes how patients are being treated in the public domain.



	T
Technological
	There are a lot of problems faced using the internet to operate the business world. A typical example is buying and selling on all the social media. A fake account can be created to mug innocent people and companies as well as a competent account being hacked into. 

It also has the advantage of advertising job opportunity, new products of services and create a direct communication scope for patients through the social media. 

	L
Legal
	The solution of the medical protection commands and the health device regulations will have influence based on the offer of opportunity for selling consultancy. 

Care Quality Commission and the healthcare officials deem it very necessary for all the care sector to provide further information to their approval providers. 
 

	E Environmental


	The environmental growth programme and the public awareness can identify natural tragedy and weather patterns that could affect the healthcare industry.





The effective use of tools to solve various problems in the healthcare, requires the submission of the people who work on those procedures. Their commitment to it will be possible if only they are assured of management cares by improving quality and solving problems. Managers must show their seriousness by establishing systematic approach and providing the needed training and implementation support required. Perfections cannot be achieved without specific opportunities, commonly called problems, being identified. 
Although life is full of tough decisions that need to be made, we may sometimes not realise that rushing in decisions making may not always be the right one. Besides, decisions that are taken under pressure from some employees or their unions in an organisation may not be ethically correct and not good for the organisation though they may be legally binding. Workplace ethics are in general dynamic; as they can change or evolve with employees and consumers or clients’ needs change and technology evolve and alters over time (bizfluent.com, 18/08/2019).
The fishbone diagram is another effective tool that could be used to solve problems facing the NHS and the entire healthcare sector. There is mostly a basic source of the problem caused and the manner of establishing its results by inspiring the goal of the problem solving using an efficient technique called a fishbone. 

Fishbone diagram in healthcare/LK Homecare Provider Ltd
Plans /Procedure
p
p
People

					
     Non-qualified staffs in the                                   Absence of different level of 
          care industry.                                                    healthcare equipment and 
            Lack of reliable staffs.                                       directions towards a patient 
                 Poor flexibility and time availability.               care.
                  Negligence and lack of experience.
                    Poor quality of care


Q

                                                                                                                 
                                                               
                   Lack of computer literates                                Lack of enough equipment
            in the healthcare.                                                to provide quality care for 
                                                                                       patients.
   Inadequate of medication                                      
    to service users and patients.                              There are a lot of restrictions for  
                                                                      for healthcare staffs to gain training.Equipment/Materials

Environment




Conclusions
Various researches done towards this project has outlined that not all incidence is challenging, some problems need effective measure to prevent it from happening whilst others need to be solved to eradicate the root of its cause. In as much as problem-solving regularly includes decision-making, which is mostly significant for organisation and leadership, it also helps to acquire successful goal and to avoid all future threats to find a possible solution.  
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