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[bookmark: _Toc67664133]Introduction
This report will summarise the effect COVID 19 has made on the fashion industry around the world. COVID has changed the way the different company in the fashion industry were doing business. However, the changing mode of business has presented some opportunity and challenges for the companies operating in the fashion industry. These will be discussed in detail in the report. 


[bookmark: _Toc67664134]Case study
The long-lasting effect of COVID has hit hard the hospitality and fashion industry the most. From the beginning of this pandemic, experts had predicted the COVID is going to alter the business of the whole fashion industry. In the first few days, the shop was closed few days due to lockdown, though some shop has opened afterwards there was no rush of buyers in fact demand for the clothing has decreased dramatically within just three months (Fish, 2020). Besides, the production of the garment was stopped for almost a month and since the border was closed the companies couldn’t source their raw materials of the final products from its other spotted country (Grimson, 2020). So all of these things have to lead the fashion industry towards huge loss. 


[bookmark: _Toc67664135]Task 1
[bookmark: _Toc67664136]Analysis of the impact of COVID 19 in the fashion industry and explanation of the forces that shaped the business in the fashion industry
COVID has adversely affected all industry more or less and the fashion industry happened to be one of the industries that face huge loss due to COVID. Some of the adverse effects of COVID on the fashion industry is given below:-

Figure: Impact of COVID on the fashion industry
Source: (Self-made)

1. Fashion stock in the market declines: During the first few days of lockdown amid COVID the fashion industry has experienced a huge breakdown due to the closure of the shop and shutting down the production (Ilchi, 2020). The fashion industry has experienced the highest declines in share in its history. For example, The G-III Apparel Group share has fallen from 27.09% to 11.7% and Real Real Inc. share declines from 19.3% to 7.02%. 
2. Fashion weeks and events disrupt every year the luxury fashion brands arrange fashion weeks and events to show off their hit and new limited collection and through that, they made huge sale and profits (Ilchi, 2020). But In 2020, every fashion weeks got disrupts and every fashion event got cancelled and this incurs a huge loss for those companies. For example, the famous Paris fashion week event and the hyped event Met gala didn’t happen during 2020. 
3. Shop and outlets got shut down: the flagship stores, shops and outlets were closed for almost a month and this creates a huge downfall from the average sales in a given time (Ilchi, 2020). Besides, as people were merely going out and the demand for clothing suddenly fall at the bottom. Overall, this huge downfall in sales acquires a huge loss for the companies. For example, during this pandemic Zara’s sales down by 44% and this cause them to close up to 1,200 stores. 
4. Fashion companies declaring massive layoffs: Both direct and indirect laid off happen during the pandemic. Some fashion retailer directly laid of their store employees where due to slumps in clothing demand, the garment manufacturer in the underdeveloped country had to lay off their workers (Vierig and BOF, 2020). For example, H&M in 2020, is planning to cut off its production cost to meet up the hit of COVID and hence it just laid 60 of the H&M employees in India. 
Besides, the fashion industry was at its peak for the last few years, the breaks in production, marketing and selling for a few days cause the industry to move by. The change in the industry is portrayed with the industrial life-cycle in the following section: 
[image: ]
Figure: industrial life-cycle
Source: (researchgate, 2018)
· Introduction stage: In this stage, the industry begins by introducing new products and feature in the market (Bhasin, 2020). The fashion industry emerged in the market from the industrial revolution. 
· Growth stage: The growth stage is when the industry experience growth in terms of sales, goodwill and profits (Bhasin, 2020). During the late ‘90 and earlier 2000 fashion industry grew dramatically more than ever before. 
· Maturity stage: In the maturity stage the industry can use its full potential and find an opportunity to expand more. The fashion industry around the world is in the maturity stage now and it is introducing a new model of fashion with some breath-taking designs. 
· Declining stage: Declining stage arrives when the companies in the fashion industry cannot survive more in the market and experience a downfall in sales and profit (Bhasin, 2020). 
According to the industrial life cycle model, the fashion industry now in the maturity stage and the hit of COVID almost made the company turned into a declining stage. However, since the policymaker across the world has acknowledged the plight of the industry and soon arranged for this industry to go on. 
Well, the fashion industry has been altered a lot during this pandemic, now the following forces shaping are shaping the fashion industry:-
· The companies are now focusing more on the online shop and they have quite organised ad design their shop online with and without the help of a retail platform (Segran, 2020). 
· Major brands are promoting their products by partnering with online influencers rather than an offline marketing campaign. 
· Since the demand for products has been reduced, they are currently focusing on recycling their products to reduce cost (Segran, 2020). 
However, the new forces that are shaping the way the fashion industry is doing business amid COVID and seems like these changes will bring a positive outcome for the industry. 






[bookmark: _Toc67664137]Opportunity and challenges faced by the key player in the fashion industry during pandemic and explanation of the way another firm has adapted to the changing business environment better than others
During this pandemic, the key player of the fashion industry like Zara, H&M, Adidas, Nike, etc. has faced so many challenges and opportunities. Using the PESTLE model these opportunities and challenges can be identified:-
[image: ]
Figure: PESTLE Analysis
Source: (Advertize, 2017) 
Political Forces: The political forces that mainly affect the fashion industry during the pandemic was the closure of the border that made the companies unable to ship their raw materials and labour from another country. Many companies were subjected to these challenges. And delivering a product abroad was also a big challenge at that time. 
But the opportunity was, those could focus more on the native market and made a sort of new impression again. 
For example, during the first lockdown of COVID, NIKE couldn’t ship its product abroad. This delay in shipment resulted in the cancellation of a few orders. 
Economic forces: The interest rate became so low during the pandemic that’s why the share investor quit buying share rather invested in gold (Cianpy, 2021). 
The challenge was, since the share price decline, the companies were having trouble with their equity fund. And the opportunity was though the fund has fallen since the production was shut down for a few days, they could balance that by minimising its production cost. 
For example, the Zara index report shows that the net income has decreased by 70% and this making the potential investors reluctant to invest in it during a pandemic (Yaung, 2020). 
Social forces: The demand and supply decision for products are affected by social factors. The challenges that the fashion industry is facing during a pandemic is a decrease in demand and most of the company is having a production surplus (Cianpy, 2021). 
The opportunity that COVID has presented in social factors is the huge lay off created labour surplus in the market hence the value of labour has decreased. 
For example, during this pandemic H&M recorded the least number of people are visiting its flagship store and the online purchase record also shows that the demand for clothing was not even near to the normal time demand. 
Technological forces: Technology was a life saviour during this pandemic. The challenges technology has created for the fashion companies is there were numerous replica products were available in the market in the name of high-end fashion brand namely Louis Vuitton, Nike, Adidas, etc. (America, 2020).
The opportunity was with the help of technology, these companies were able to continue their business and marketing through online platform. 
For example, with the support of technology and artificial intelligence, Addidas is set objectives of generating 4billion Euro sales in the COVID year (Luchlan, 2021). 
Legal forces: The unfair laying off the decision and unhygienic working conditions create a legal obligation for most fashion retailers (Cianpy, 2021). These are the challenges that they have faced. But it also creates an opportunity for the companies too. The proper imposition of health and safety measures has enabled the companies to reduce the number of COVID cases in the office premises. Besides, work from home culture also save the maintenance cost of office premises. 
Environmental forces: Environment got blesses during the pandemic. The environmental authority records less amount of pollution during this pandemic. The opportunity was the companies could meet the standard of sustainable business during the pandemic by reducing the amount of wastage, But this creates a huge challenge also. They will struggle to maintain the current state of wastage dumping and carbon emission post-pandemic. 
For example, the report shows that wastage dumping by the fashion industry has reduced amid COVID. 
So, the above benefits and challenges the COVID is presented and possibly will present to the fashion industry during and post-pandemic. 
Well, the impact of COVID is somewhat equal for every fashion industry, but by adopting some of the unique strategies, the key players in the fashion industry can derive a competitive advantage over each other. They can adapt to the following strategy:-
· The companies can be partnered with the most popular influencer on the internet and can increase their product perceived value through that. 
· They can develop unique fashion and design and showcase them in a world-class fashion show to increase their perceived value. For example, Calvin Klein showcases its products on a world-class fashion show with its every season new collection. This made them one of the hit fashion retailer in the industry. 
· For medium scope company, they can try minimising their production cost so that they can offer products at a cheap price than their competitors. For example, H&M & Zara is leading the low-end fashion industry by offering products at a cheap price. 
· In this pandemic, the companies can derive a competitive advantage by developing a COVID protection set (America, 2020). For example, they can develop designer clothes with a matching pair of masks and hand gloves. 
There is always massive competition present among the key player in the industry, but still, the companies in this industry manage to over-perform the other company. 




[bookmark: _Toc67664138]Conclusion
The effect of COVID is so adverse in the fashion industry, but the new form of doing business in the industry will bring so many positive changes to the industry that may make the industry more powerful. Besides, COVID is presenting both challenges and opportunity for the fashion retailers but they can emerge a competitive advantage by grabbing the opportunities and creating more environmentally friendly products. 
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