BMSW4004 Problem Solving and Decision Making
Task 2- Report
		
Introduction
It has been said work-related stress is the response people may have when presented with work demands and pressures that are not matched to their knowledge and abilities and which challenge their ability to cope. Stress occurs in a wide range of work circumstances but is often made worse when employees feel they have little support from supervisors and colleagues and where they have little control over work or how they can cope with its demands and pressures. (2021)
This report will look at the key problems and This presentation will explore stress in the United Kingdom and how it has affected employees. The case study clearly demonstrates the need for a solution to the problem of work-related stress.  Individuals use problem solving to help them solve a specific issue. Simply put, the process begins at a starting point and continues until it reaches a finish. Higher mental functions and creative thinking are involved in the process. (Psychology Dictionary, 2021). There are many problems whether its work, money, family ,health or any other type of stress.  The case study  talks about Work-related issues were also found to be the most common source of stress at work for both men and women, accounting for 38 percent of women and 35 percent of men. Furthermore, around 30% of both men and women experienced stress as a result of pressure on their own performance at work. Customer service has the highest reported levels of stress in the UK, presumably due to the high exposure to clients who may be furious and agitated themselves. Senior executive jobs and sales departments were also high-pressure work settings.
 Stress may seem to be an increasingly common aspect of modern life, but when it spirals out of control and affects a person on a long-term basis, it can lead to a variety of serious health problems. Work-related stress is the most prevalent type of stress in the United Kingdom, according to nearly four-fifths of poll respondents in 2020. Furthermore, the bulk of the British population suffers from financial hardship. In the United Kingdom, there is a significant generational divide in stress experiences. Younger generations, particularly Generation Z, reported feeling stressed far more frequently than baby boomers.
The problems arise when  Stress-related illnesses are thought to account for about $14.7 billion in healthcare spending in the United Kingdom each year. The majority of the money is spent on inpatient admissions due to stress-related illnesses, which cost the UK healthcare system almost ten billion dollars. In terms of numbers, stress-related disorders resulted in over 5.5 million inpatient hospitalizations, and about 68.9 million GP appointments were made as a result of stress. Chest pain was the most prevalent physical symptom of stress-related disease in the UK, accounting for more than 943 thousand hospital admissions .Other diseases that led to a high number of hospitalizations included circulatory disorders, female health, and gastrointestinal issues. It has been said Stress is a normal part of life. Everyone experiences stress from job, family, decisions, the future, and other factors. There are two types of stress: physical and mental. Major life events such as illness, the death of a loved one, a shift in work responsibilities or expectations, and job promotions, loss, or changes trigger it. Stress in the workplace and in one's personal life is unavoidable.
Smaller, everyday incidents might sometimes be stressful. You may not notice this tension, but the continual and cumulative influence of little stresses adds up to a significant amount of stress. This significant impact has an impact on your physical and mental health. Allowing the negative effects of huge and tiny pressures to take their toll on your physical and mental health will be detrimental. (in Your Workplace, 2021)
According to the most widely accepted transactional theory, stress is the direct result of a transaction between an individual and their environment, which may drain their resources and consequently jeopardise their well-being (Lazarus 1986, Lazarus and Folkman 1987). The assessment of this transaction, according to a more current version of this theoretical model, provides a causal pathway that may better explain the nature of the underlying psychological and physiological mechanisms that underpin the whole process and experience of stress (Lazarus et al. 2001).
In this sense, the appraising individual can regard any feature of the work environment as a stressor. However, a variety of factors might influence an individual's assessment of expectations and capabilities, including personality, situational demands, coping skills, previous experiences, time lag, and any current stress level (Prem et al. 2017). A broad consensus emerges from a multidisciplinary review.(sallypezaro.wordpress.com, 2021)	
It comes back to why work-related stress is the most common kind of stress in the UK. Financial stress affects the majority of the British population. Customer service workers in the UK reported the highest levels of stress, possibly as a result of their frequent contact with irate and upset customers. High-pressure work environments included senior executive positions and sales divisions. The impact it has on your body physically and mentally effects not just the individual but also the family and people around them.
There are many things that can be done to solve the issues around work related stress. Encourage open dialogue amongst all members including senior members of the team .Ensure Emotional and Physical Well-Being is talked about and support is available .Incorporate meditation classes into your routine where staff members can relax .Allow for paid holidays so every staff member takes their holidays and not worry about holiday pay. Breaks should be encouraged among employees and should done on a daily basis. Take the teams on company outings so everyone gets a chance to socialise with other members of the team. Consider working with a flexible schedule so all staff members can enjoy time with their families .Bring some amusements to the workplace and make it fun. Know your company's policy on paid and unpaid time off. Set a good example for all colleagues so the businesses have a good reputation . (10 Ways to Decrease Workplace Conflict)
In the 1960s, Kaoru Ishikawa created the fishbone diagram. He was a Japanese professor and a forerunner in the field of quality management at the time. When he was working with the Kawasaki shipyards on the quality management process, he employed this instrument for the first time. As a nod to its originator, the fishbone diagram is also known as the Ishikawa diagram. One of the seven quality circles (QC) tools is the fish-bone diagram. It aids in the visualisation of potential reasons in order to identify the root cause of an issue. It aids in the detection, analysis, and improvement of quality issues. It can also be beneficial to consider what could go wrong in order to avoid future issues. It gets its name from the fact that it has a shape that resembles the side view of a fish skeleton. ( Quality Management, 2021)
One of the seven basic quality tools is this cause analysis tool. The fishbone diagram identifies a number of potential reasons for a certain impact or problem. It's a useful tool for organising a brainstorming session. It immediately categorises ideas into categories that are useful. The time to do the fish diagram is hen trying to figure out what's causing a problem, there are a few things to think about. When a group's thinking becomes stuck in a rut  (What is a Fishbone Diagram? , 2021)There are many things to look and it gives you a bigger of the issues in the environment and what can be done the solve these issues. As it looks at the environment, method, equipment and people. 
Then there is SWOT analysis that  is a strategic planning technique that was created at Stanford in the 1970s. The term SWOT stands for Strengths, Weaknesses, Opportunities, and Threats, and it is a structured planning tool for evaluating the four characteristics of an organisation, project, or business endeavour. A SWOT analysis is a basic yet effective framework for utilising an organization's strengths, addressing its weaknesses, reducing threats, and maximising opportunities. The management team uses a SWOT analysis to identify the internal and external issues that will influence the company's future performance. It aids in the identification of what is occurring both inside and externally, allowing you to plan and operate your organisation in the most effective and efficient manner possible.  This is something that should be so the workplace can see where the problems are and how to deal with them. As it is the job of  employers to take care of their employees mental health. The SWOT analysis will assist you in understanding the company's position, allowing you to generate ideas and make decisions on how to capitalise on strengths, exploit opportunities, mitigate weaknesses, and protect against threats. The following are four advantages of conducting a SWOT analysis for your company:
Identify Fundamental Competencies - It gives you a clear picture of your core skills and helps you to build on them to fulfil your business goals.
Recognize Your Weaknesses - One of the first steps in improving your organisation is to recognise its flaws. It exposes your flaws and gives you the opportunity to correct them.
It will assist you in exploring the opportunities that are available to you. You can use this to create strategic growth strategies that are based on your strengths and shortcomings.
Recognize Potential Dangers - It aids in the analysis of potential threats to your firm, allowing you to make appropriate modifications to corporate policies and actions. (What is SWOT Analysis?, 2021)

Employers should match employee skills and experience to demands as a solution to work. Employees may become concerned if they believe they lack the competence or time to meet tight deadlines. Stress and pressure can be reduced by providing preparation, training, and support. If they're working in an extremely busy setting, they should hire extra people to handle the large volume of calls and disgruntled consumers. There should also be mentoring for staff employees who require assistance, as well as frequent meetings to discuss any concerns that arise. Then there's the decision-making process, which aids firm executives in developing solutions to problems by reviewing all of the options and selecting the best one. These decision-making tactics will help you speed up the process by making each phase of the decision-making process easier. Everyone should be valued and made feel important whatever the job role is.
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